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May 2, 2022

Honorable Mayor and City Council
City of Charlotte, North Carolina

This year we celebrate the progress Team Charlotte has made as our community and city continue to
recover with resiliency from the COVID-19 pandemic. The rebound that Charlotte continues to experience
has been guided by intentional decision making in the delivery of core services alongside initiatives
designed to advance City Council’s Strategic Priorities. Team Charlotte accomplished a lot in Fiscal Year
2022. Moving into Fiscal Year 2023, people and priorities will highlight Team Charlotte’s advancement and
commitment to being responsible stewards of community resources. | am grateful for your direction and
support throughout the budget development process and am pleased to present a balanced budget for
Fiscal Year 2023 to further advance your priorities for our community.

Strategic Priorities

Great Neighborhoods; Safe Communities; Transportation, Planning, and Environment; Workforce and
Business Development; Well-Managed Government.

Proposed FY 2023 Budget (Net of Transfers)

General Fund $784,800,000
Transfer to Other Funds -$62,770,265
Sub-Total General Fund $722,029,735
Aviation $807,825,713
Charlotte Area Transit System (CATS) $257,421,461
Charlotte Water $614,795,193
Storm Water $113,242,034
Sub-Total Nongeneral Funds $1,793,284,401
General Capital Investment Plan $307,202,131
General Capital Debt Service $56,640,291
Pay-As-You-Go Funds $1,011,320
Sub-Total Capital Investments $366,991,632
Debt Service - Nongeneral Funds $158,827,268
Special Revenue and Internal Service Funds $205,911,359

Total All Funds $3,244,906,505




Budget Highlights

e Balances budget without a property tax increase

e Maintains or enhances core services

¢ Maintains operating reserve levels; no use of one-time revenues such as General Fund balance

e Protects current employees—no layoffs or furloughs

e Continues to invest in our employees:

O

O

Provides an eight percent salary increase for all General Hourly Employees (four percent
increases in both July and January)

Raises minimum hourly pay to $20 for 40-hour per week city employees by January

Provides a four percent merit pool for salaried employees

Provides a three percent market adjustment (1.5 percent increase in both July and January)
plus a 2.5 to 5 percent step increase for all eligible public safety pay plan employees
Provides a one-time retention incentive equivalent to two percent salary for all hourly and
Public Safety Pay Plan employees; and salaried positions in grade 19 or below (Supported by
the American Rescue Plan Act Fund)

Creates a 2.5 percent salary incentive for job classifications that require a Commercial Driver’s
License

No increase to employee healthcare premiums

Supports a shift differential incentive of 2.5 percent beginning in January 2023, for employees
in job assignments with multiple shifts, who are permanently assigned to either second or
third shifts

Provides for homeownership assistance for city employees through the House Charlotte
homeowner assistance program, with $2 million in the program reserved for city employees
Continues offering CATS all-access transit pass to employees

e Operationalizes the SAFE Charlotte Plan:

O

O

O

Adds two new Alternatives to Violence sites with $1 million in Federal Funds
Proposes $1 million for SAFE Charlotte Grant program supporting community organizations
Launches Civilian Assistance: Respond, Engage, Support (CARES) Team for mental health,
substance abuse, homelessness calls for service

= Awarded $330,000 from the State to support administration and evaluation of CARES

Team (one of three North Carolina cities)

Updates internal operations at CMPD

= Provides $118,000 to update the Early Intervention System

e Invests $4.5 million on city building sustainability, including $1.45 million for electric vehicle supply

equipment locations, and adds 55 fully electric vehicles to the city’s fleet

e Allocates $48.8 million within the five-year CIP to construct three fire stations, one of which will be

the city’s first all-electric fire station
e Proposes the 2022 Bond, highlights include:

O

Provides the third consecutive $50 million allocation to create and preserve affordable
housing




o More than triples the 2020 Bond funding for the Sidewalk Program, from $15 million to $50
million
Doubles the 2020 Bond totals for the Bike Program, from $4 million to $8 million
Provides $17.1 million of funding for the Vision Zero strategy:
= $12.6 million to enhance Transportation Safety, more than six times the previous
bond funding of $2 million in the 2018 and 2020 bonds
= $4.5 million for Street Lighting to implement new street lighting projects along
high-injury network streets or to enhance existing street lighting by converting
existing lights to LED
Invests $10 million for the Corridors of Opportunity
Provides $10 million for congestion mitigation improvements in the South Charlotte, Steele
Creek, and University City areas
Proposed $157.3 million towards new capital roads and intersection infrastructure projects over the
next four bonds. FY 2023 includes:
o $12.7 million to improve Eastway Drive/Shamrock Drive Intersection
o $7.3 million to improve Rea Road
Replaces $6.8 million state funding reduction to street resurfacing, plus adds $3.4 million in
resources to the program
Proposed $16 million from ARPA Tranche 2 for community investments that support job and
workforce development and, Minority Women, and Small Businesses (MWSBE)
$1.3 million in direct MWSBE support including $800,000 for a Capital Access Program and CBI
Bonding Program
Supports the ADA program with $209,918 for new positions along with an additional $4.25 million
in program funding
Proposes $30 million from ARPA Tranche 2 for affordable housing initiatives that support strategic
partnerships, reduce displacement risk, and advance staying in place




Economic Outlook

National Economy

The COVID-19 pandemic dipped the U.S. economy into a recession in February 2020, ending the longest
economic expansion in the history of U.S. business cycles. More than 20 million jobs were lost between
February and April 2020. In April 2020 during the beginning of the pandemic, the nation’s unemployment
rate peaked at nearly 15 percent.

However, the economy rebounded rapidly with historically unprecedented growth rates. Although COVID-
19 continues to cause global supply chain issues, real Gross Domestic Product (GDP) increased by 5.7
percent in 2021, the fastest growth we have seen since 1984. The rollout of vaccines and easing of
pandemic restrictions has brought the unemployment rate down to pre-pandemic levels of 3.6 percent,
with more than 19 million jobs coming back to the economy as of March 2022. Most of the job gains have
been in industries that were greatly impacted by the pandemic including leisure and hospitality,
professional and business services, retail trade, and manufacturing.

While it may seem as if the country has rebounded with regards to the pandemic, the U.S. like every other
nation continues to feel the impacts of major supply chain disruptions and worldwide shortages. The
supply chain disruptions coupled

with pent-up demand for goods U.S. Inflation
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6.4 percent over the same period. To combat the persistent inflation consumers have experienced, the

Federal Reserve began tightening monetary policy by raising interest rates.

The Russia-Ukraine conflict has been an additional shock to the global economy. Russia and Ukraine are
major commodity producers, and the conflict between the two nations has exacerbated disruptions in the
global energy marketplace where suppliers were already having difficulties meeting surging post-
pandemic demands. The national average price for gasoline has increased by more than $1 per gallon as
of the end of March 2022 compared to the same period a year ago. Oil price shocks have typically been
followed by economic contractions (recessions), forecasting the potential for broader economic
challenges in the future.




Regional Economy

The state recorded its highest pre-pandemic employment level of 4.62 million jobs in February 2020, with
an unemployment rate of 3.5 percent. Between February and April 2020, 558,500 jobs were lost at the
state level as a result of the pandemic. The state’s economy has added jobs since May 2020, adding an
average of about 30,000 jobs per month. As of March 2022, employment stands at 4.69 million, about
67,600 jobs above the pre-pandemic high of February 2020.
. . The Charlotte region, which
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services, arts, entertainment,
and recreation industries. Since May 2020, the regional economy has added an average of 8,000 jobs each
month. As of February 2022, a total of 168,000 jobs have been added back to the regional economy
surpassing pre-pandemic employment levels.

Local Economic Impact

Hospitality tax revenues are driven by the leisure and hospitality sector and fell by more than 19 percent
in FY 2020. In FY 2021, occupancy taxes fell by more than 30 percent. At the start of the pandemic, with
stay-at-home orders in place, local occupancy tax and rental car tax revenues declined by more than 90
percent year-over-year. As restrictions have eased and spectators have returned to events, these
hospitality tax revenues have recovered, surpassing pre-pandemic highs in some months. Hospitality tax
revenues are forecasted to grow as long as communities do not experience additional pandemic
lockdowns or restrictions.

Property taxes, which make up the largest portion (over 55 percent) of the city’s General Fund revenues,
have continued to fare well even in the face of the pandemic. Property tax collection rates have stood the
test of time, even surpassing collection rates compared to FY 2019. As the housing supply continues to
increase (as seen in the number of building permits issued for multi-family and single-family units) real
estate property tax revenues will fare even better. On the other side, as more and more workers choose
to work from home, there is the potential for business property tax revenues to be negatively affected.




Home sale prices have skyrocketed, with the median sales price of homes in Charlotte rising 57 percent
between March 2019 and March 2022. Although home prices have increased substantially, these
increases are not captured in the city’s property tax revenue until the county reassesses property values.
During periods between revaluations, only values from new homes or additions to old homes are added
to the city’s property tax base. As a result, FY 2023 increases to the total assessed value of real property
are due solely to natural growth from new construction and renovations. In FY 2023, property tax revenue
is projected to grow by 2.6 percent driven primarily by real property growth.

Sales tax distributions make up about 15 percent of the city’s General Fund revenues. Stay-at-home orders
caused consumers to defer making purchases and save their financial resources. The three economic
impact payments that were passed and signed into law since the beginning of the pandemic have helped
a great deal in promoting consumer spending. As the economy opened up and restrictions were lifted,
consumers purchased at a higher rate because of pent-up demand and the higher spending power from
federal government stimulus payments. Higher prices as measured by inflation have also caused an
increase in the total amount spent by consumers. The General Fund sales tax year-to-date growth as of
December 2021 (first half of FY 2022) was 17.1 percent compared to same time period a year ago.
Although household savings are up, rising prices for goods and service available creates a situation where
the high inflation erodes purchasing power.

FY 2023 Projection
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Utility franchise taxes are the third largest revenue source for the city’s General Fund, accounting for
approximately seven percent of General Fund revenues. The pandemic led to some residents falling
behind on their utility payments. The decline in business activity also meant industries were using less
utilities in their day-to-day operations. There was a five percent decline in this tax revenue in FY 2020

Vi




primarily due to decline in business activity, payment defaults, more energy efficient buildings, and milder
seasonal weather. In FY 2021, usage increased by 0.6 percent as households went back to work and were
able to pay their utility bills. The Energy Information Administration in its best-case scenario forecasts
energy demand will not return to pre-pandemic levels until 2028. However, as utilities seek rate increases,
there is potential for this tax revenue to grow. Utility franchise tax is projected to grow to $51.2 million in
FY 2022. In FY 2023, it is projected to grow by about five percent to $53.7 million.

Apart from intergovernmental revenues, most of city’s other revenues such as other taxes, licenses, and
fees are directly tied to social and economic activity and as such are more vulnerable to economic shocks.
As the economy continues to recover, revenues in these areas are expected to return to pre-pandemic
levels. Overall, due to our solid financial foundation, the shocks within these revenues can be weathered.

Setting the Stage to Emerge a Stronger, More Resilient Organization

Structurally Balanced Budget

Charlotte is known for our strong financial policies and practices. Development of the Proposed FY
2023 Budget included a thorough review of revenue and financial options to ensure that the use of
available resources is maximized to serve the community while maintaining a good value to tax and rate
payers and consistency with Council priorities.

FY 2023 Proposed FY 2023 Proposed
General Fund General Fund
Revenues Expenditures

$784.8m

$784.8m

A

FY 2022 FY 2023
General Fund Proposed
General Fund

Building on an Intentional Plan

Over the last six years the city has reinforced sound budget principals to meet service delivery needs of
the Charlotte community and improve the work environment for city employees. Building on an
intentional plan to continue the success of years past, the FY 2023 budget will:

e Maintain financial reserves,
e Advance employees, and
e Protect core services.
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As we begin the new fiscal year, we will remain focused on our priorities and continue to advance key
Council initiatives as Team Charlotte continues to diligently serve our community

Budget Listening Sessions

The City of Charlotte Strategy and Budget Department hosted three virtual engagement sessions in
February and March. During these sessions, attendees received an overview of the city’s budget process
and were provided the opportunity to ask questions and share priorities. The sessions allowed the budget
office to receive real-time feedback from Charlotte residents. City staff, including assistant city managers
and department directors, were available to answer questions and provide information on city services
and how to stay connected throughout the budget process.

Budget Community Input Survey

The annual budget community input survey was designed by the City of Charlotte’s Strategy and Budget
Department to gain constructive insights into the budgeting preferences of those who work, live, and play
in the City of Charlotte. The survey is one of several tools that the city uses to promote community
engagement within the budget development process. Over 1,000 responses were received and reviewed
for input. The results of the survey and all engagement sessions are annually shared with City Council.

We Never Stopped Working
Advancing Priorities through Well-Managed Government

Throughout the pandemic and recovery period, employees have never stopped working to advance
progress toward Council’s strategic priorities. Highlights of our achievements over the past fiscal year
include:

e Supported a pathway for Arts and Culture

e Began community discussion on HIRE Charlotte
o Deployed Housing Trust Funds

e Approved the Charlotte Future 2040 Plan

e Assessed the Transformational Mobility Network
e Launched SAFE Charlotte Initiatives

e Opened the Gold Line Streetcar

e Continued to deliver exceptional core services

Our strong financial foundation was a key factor in our ability to reach these achievements. By maximizing
operational efficiencies, we have identified almost $13.4 million in General Fund budget savings in the
last three years, including $5 million for FY 2023, and maximized the use of one-time Federal Funds. Our
focus on Well-Managed Government has allowed us to be resilient throughout the evolving challenges
we continue to face.
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Continuing to Stabilize the Community
CARES Act, ARPA Phase 1, ARPA Phase 2

The city has effectively deployed federal funds over the last two years and will continue to invest in the
community with additional federal funding through FY 2023. Combined with our strong financial
foundation, the Coronavirus Aid, Relief, and Economic Security (CARES) Act funding of $154.5 million
allowed the city to support community investments as well as vital city operations. Almost 60 percent of
CARES Act funding was dedicated to community investments that supported small businesses, local arts,
and residents. The remaining funds were programmed to make improvements in the city’s technology
infrastructure, meet public health guidelines for employees, and support front-line employee incentives.

As the city received its first allocation of American Rescue Plan Act (ARPA) funding, $70.8 million in
resources were allocated toward the community and city operations. Nearly 85 percent of the funding
pot was earmarked toward community investments, with $17 million going toward housing and
homelessness, $16 million dedicated to workforce and economic development, and $27 million in funds
for other community vitality initiatives such as addressing the digital divide and arts and culture. The
remaining $10.8 million in ARPA funds were planned for city operations, totaling only 15 percent of the
city’s first ARPA allocation and well below the national average of 38 percent.

Community Support

Planning for new investments, $70.8 million will soon be available in the city’s Phase 2 of ARPA funding,
and the majority of this funding (S50 million) is proposed to once again go back into the community. The
vision for this phase of funding will be guided by City Council and strategic priorities to shape the future
of Charlotte. The remaining funds are intended to be utulized to support employees and operations.

Jobs and Workforce Affordable $50 million in
Arts and Culture Development and Housing and

MWSBE Support Staying in Place Community Investments
$4 million $16 million $30 million




Affordable Housing: Keeping Momentum

HTF 20 YEAR SUMMARY _

new and
rehabilitated
affordable
housing units.

shelter beds
for those
experiencing
homelessness.

units for
households
earning under
$25,250/yr

for a family
of 4.

Over 12,000 units and shelter beds were created and
preserved since the Housing Trust Fund began. To
maintain this momentum the Proposed FY 2023
Budget adds another $50 million from the Affordable
Housing Bond to support the Housing Trust Fund. An
important driver of our success will be collaborating
across sectors and leveraging partnerships. The FY
2023 Affordable housing Bond is complemented by a
combined $55.5 million in ARPA funding and prior-
year appropriations in Corridors Housing, making a
total of $105.5 million available to support Affordable
Housing moving forward.

The Corridors of Opportunity began when six corridors
in Charlotte with systemically high unemployment and
poverty rates were identified as focus areas for a
special initiative. Since inception, S60 million in current
and planned city investment has leveraged almost
$100 million in private and philanthropic investment

for our Corridors of Opportunity, and investments into our corridors will continue as partnerships are
strengthened and funding is leveraged to maximize the impact on our six corridors of opportunity. Projects
focus on the creation of public spaces, violence prevention programs, and initiatives focused on exploring
mobility options, cultural preservation, affordable housing, community building, and digital inclusion

through the provision of public WiFi.




Continuing Plan in Corridors:

FY 2021: FY 2022: FY 2023:
$10m CIP

Implementation R

Beatties Ford Road

West Boulevard >

Engagement Implementation
1-85/Sugar Creek —) 1-85/Sugar Creek
Central Ave/ EngLemenL Central Ave/ Implementation >
Albemarle Albemarle
Pt T Engagement
: N.Tryon/N. Graham | =———————> | N.Tryon/N. Graham ey 2l N. Tryon/N. Graham

Engagement
i Freedom/Wilkinson ! Freedom/Wilkinson Freedom/Wilkinson

Notable projects completed include activation of a city-owned parcel to create a pocket-park in the
Historic Washington Heights neighborhood, continued support of the West Boulevard Neighborhood
Coalition in the creation of a merchant organization and capacity building, upgraded street lighting along
the West Sugar Creek corridor, and the implementation of the Alternatives to Violence (ATV) program
along Beatties Ford Road. In FY 2022, the city was able to complete comprehensive engagement which
informed Playbooks for the I-85/West Sugar Creek and Albemarle/Central corridors. As we shift into FY
2023, city staff will work to identify implementable projects within these two corridors that reflect the
vision and goals articulated in their respective Playbooks. In addition, FY 2023 will see the start of
comprehensive engagement within the remaining two corridors, North Tryon/Graham and
Freedom/Wilkinson.

Total Corridor investment highlights include:
e 2020 CIP Bond - $14.5 million

e FY 2021 Pay-As-You-Go - $10 million

e FY 2021 General Fund - $1.25 million

e FY 2021 CARES Act Allocation - $1.5 million

e FY 2022 Pay-As-You-Go - $14 million

e FY 2022 General Fund and CDBG - $1 million (Part of SAFE Charlotte)
e 2022 Proposed CIP Bond - $10 million

e 2024 Planned CIP Bond - $10 million

Building a Connected City

Investing in Fire Station Facilities

The Proposed FY 2023 Budget provides funding to construct new fire facilities and replace existing fire
facilities that no longer function properly for Charlotte Fire. The Fire Facilities Master Plan prioritized all
Fire facility construction requests by assessing need and function, determining outstanding maintenance
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requirements, and analyzing call load and response times. This funding is intended to complete Fire’s
highest-priority needs.

This multi-year program is intended to construct three fire stations. Based on Fire’s current priorities, the
three fire stations are: a new infill fire station in the Hidden Valley neighborhood; a replacement of Fire
Station 11, currently located at 620 West 28th Street; and a replacement of Fire Station 30, currently
located at 4707 Belle-Oaks Drive. Station 30 will be one-of-a-kind as the city’s first all-electric fire house,
complete with an electric fire truck and charging technology.

Street Resurfacing

The City of Charlotte currently maintains 5,479 lane miles of streets. Average
annual growth of Charlotte’s street network is over 30 lane miles each year.
This includes new street construction by the city and developers and the
acceptance of private streets located within city limits.

Within the city’s resurfacing program, there are two main goals. The first is to
extend the life of the pavement assets of the city, and the second is to reduce
the costs associated with maintaining this large asset. The primary measure
used to quantify the overall health of the pavement system is the Pavement
; Condition Rating. Charlotte’s current Pavement Condition Rating is 82 out of
oy s 100

As our street system and costs increase, funding for the resurfacing program has not kept pace. Annual
Powell Bill funding from NCDOT was recently reduced by $6.8 million annually. This reduction, plus
inflationary increases in the cost of labor, services, and supplies, puts significant stress on the city’s street
resurfacing program. The Proposed FY 2023 Budget increases resources for this program in both the
operating budget and the city’s CIP.

In the CIP, the city has increased the Street Resurfacing Transportation Bond program by $13.6 million in
the 2022 Bond. This is in addition to S8 million that was already included in the planned 2022 Bond. These
additional funds are included in an effort to replace the state funding reduction during the biennium.

Beyond replacing the reduction, the city will also take action to increase the total Powell Bill resurfacing
operating allocation in two ways. First, the optional $1.1 million distribution from Powell Bill to the
Stormwater Program will be eliminated in FY 2023, keeping more resources in the resurfacing
program. The Stormwater program fee model has been adjusted to account for this change without
impacting services.

Additionally, a $1 million General Fund operating supplement and a $1.25 million increase in the PAYGO
supplement will be transferred to the Powell Bill Fund. The General Fund allocation will be partially
supported by a 50 cents per hour parking fee increase in the city’s Park-It Program. This is the city’s first
increase since 1997 and represents a maximum increase of $1 due to the current two-hour limit. The
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increase, plus the inclusion of Saturday, adds approximately $700,000 in revenue that will be used for the
program.

In total, resources available for resurfacing in FY 2023 will have increased to approximately $28 million,
which is $3.4 million more than what was available even prior to the state’s funding reduction. The
resources are intended to allow CDOT to manage a resurfacing cycle of 25-29 years despite historical cost
pressures on the system. Moving forward beyond FY 2023, the plan is to continue growing the General
Fund operating supplement and reduce the cycle further.

Sidewalks

The Sidewalk Program aims to make Charlotte a more walkable city by
creating a pedestrian experience that is safe, useful, and inviting. For FY

2020 Bond 2022 Bond 2023, $50 million, or more than three times the amount from the last bond
$15M $50 M cycle is being planned for this program. The work funded through this
program is guided by City Council-adopted plans such as the Charlotte

WALKS Pedestrian Plan. Projects within this program complete critical sidewalk gaps, make strategic

sidewalk connections, and include accessibility improvements in public rights-of-way and removal of
barriers in compliance with the Americans with Disabilities Act.

Congestion Mitigation

Charlotte’s growing population has impacted the city’s transportation network in the form of traffic
congestion. The Congestion Mitigation Program is intended to help mitigate congestion and improve
traffic flow in targeted areas through small-scale, quick infrastructure projects. Projects may include
adding turn lanes at intersections, extending existing lanes, or making new road connections to enhance
the street grid. In prior years, $15 million was previously programmed for congestion mitigation efforts
that were shovel ready, quick-win projects. Planned funding for FY 2023 will continue efforts to improve
congestion in the South Charlotte, Steele Creek, and University City areas with $10 million in funding from
the 2022 bond.

Charlotte Bikes Plan
The City of Charlotte's Bicycle Program works to make bicycling in Charlotte R
safe, comfortable, and convenient for people of all ages, abilities, and

neighborhoods. The FY 2023 Proposed Budget funds the Bike Program at $8
million, which is twice the funding that was allocated in the previous bond.

Vision Zero ($17.1 million)

Enhance Transportation Safety ($12.6 million)

The purpose of the Transportation Safety program is to make the city’s transportation system as safe as
possible for all users. This funding supports Charlotte’s Vision Zero Action Plan, which is based on the
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global Vision Zero strategy to eliminate all
VISI N ZE@. traffic-related deaths and severe injuries, while
OUR STREETS | OUR RESPONSIBILITY increasing safety, health, and mobility for all.
Projects within this program could include neighborhood traffic calming efforts such as the reduction of
speed limits or the addition of speed calming devices, spot safety treatments, small infrastructure projects
such as pedestrian crossings, or signal technology solutions such as Accessible Pedestrian Signal push
buttons, flashing beacons, and Leading Pedestrian Intervals, especially along transit routes and near
schools. The 2022 Bond includes $12.6 million of funding, which is more than six times the previous bond
funding of $2 million in the 2018 and 2020 bonds.

Transportation Safety — Street Lighting ($4.5 million) &G%
The proposed 2022 Bond dedicates funding to street lighting, which is a key Vision []

Zero strategy. The 2022 Bond funding of $4.5 million will be used to implement

new street lighting projects along high-injury network streets or to enhance
existing street lighting by converting existing lights to LED, which increase
visibility, improve safety, and provide environmental sustainability benefits. A

quarter of the existing 77,000 streetlights in the system are currently LED and all
new street lighting projects install LEDs. In partnership with Duke Energy, the city

has the opportunity to help prioritize corridors for upgrades based on safety data

such as crash history.

Investing in Road and Intersection Projects

The Advanced Planning Program was established in FY 2020 to evaluate high-priority locations for
potential projects. Advanced planning and design work helps to define project scopes, which result in
more precise cost estimates and more informed project selections. There are currently four road and
intersection projects planned for funding from the Advanced Planning Program and an additional project
funded through NCDOT Bonus Allocation funds.

Road Projects

Bryant Farms to Ardrey Kell Road - The extension of Bryant Farms to Ardrey Kell Road expands upon the
completed (2018 and 2020 Bonds) Phase 1 segment from Elm Lane to Rea Road and will provide additional
connectivity and alternative east-west route choices for this area. There is $10 million in the 2024 Bond
and $43 million in the 2026 Bond for a planned total of $53 million for this project.

Robinson Church Road - The Robinson Church Road project creates a complete street from WT Harris
Boulevard to Hood Road (about 2.65 miles) plus creates a roundabout at the road's intersection with Plott
Road. The project will allow for construction of landscaped medians, curb and gutter, a multi-use path,
planting strips, and, where needed, pedestrian refuge islands. The city was awarded $6.2 million from
CRTPO for construction of the portion between WT Harris Boulevard and Plott Road. There is $7.8 million
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in the 2024 Bond, $18.5 million in the 2026 Bond, and $32.5 million in the 2028 Bond for this project, for
a total of $58.8 million.

Rea Road Widening - The Rea Road Widening project will extend a third southbound through lane from
the 1-485 off-ramp to Williams Pond Ln, the northbound lane from just south of Ballantyne Commons
Parkway to 1-485, as well as add left and right turn lanes at key intersections. This project is a partnership
with the state. The total project cost is proposed as $14 million, with the city paying a little over half of
the project cost ($7.3 million from the FY 2022 Bond) and the state funding the remaining amount ($6.7
million from NCDOT Bonus Allocation).

Intersection Projects

Eastway Drive/Shamrock Drive - This intersection is part of the high injury network and a redesign of the
intersection is important to reduce the number of crashes and protect drivers, pedestrians, and bicyclists.
New “connector streets” will be constructed to remove left turn lanes from the intersection, making it
more efficient. The project will also add a multi-use path along Eastway Drive, buffered bike lanes,
sidewalks, and a planting strip on Shamrock Drive that will tie into the Shamrock Drive Streetscape project.
The total construction estimate is $39 million, with $12.7 million from the 2022 Bond, $10.5 million from
the 2024 Bond, $8 million anticipated from the North Carolina Department of Transportation (NCDOT),
and an additional $7,819,000 from the Charlotte Regional Transportation Planning Organization (CRTPO).

Ashley Road/Tuckaseegee Road/Freedom Drive - This project modifies the intersection of Ashley Road,
Tuckaseegee Road, and Freedom Drive to extend turn lanes and add pedestrian refuge islands, wider
sidewalks, and bicycle lanes. The project supports a more connected pedestrian and bikeway network in
the area and will improve safety and traffic operations. There is $15 million in bond funding programmed
for this project with $5.2 million in the 2026 Bond and $9.8 million in the 2028 Bond for this project.

Planning for the Future

As has been demonstrated over the past few years, we never know what challenges or opportunities the
future may bring. In order to ensure capacity for Council to adjust to emerging needs, $125 million has
been set aside within the capital plan’s bond capacity from 2024-2028 for use on Council’s future priorities
that require infrastructure funding.

Providing Pathways for Upward Mobility

One of the city’s strategic priorities includes a targeted focus on workforce development. Providing
pathways for upward mobility was a crucial need prior to the pandemic and even more so now. The city
has several key initiatives designed specifically to help Charlotte’s Workforce Ecosystem grow and become
more equitable.
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HIRE Charlotte

I I'RE enhance the community employment ecosystem. This network of

CHARLY2TTE coordination and growth plan will include components to centralize
industry recruitment and upward mobility, provide training and development for soft skills, and provide

HIRE Charlotte will unite employers throughout Charlotte-Mecklenburg,
led by a five-pronged approach of long-term and immediate goals, to

industry specific hard skill training and development.
Improving How We Do Business

The Charlotte Business [INClusion (CBI) Program seeks to

enhance competition and participation of small, minority, and CHARLOTTE LUSlON
women owned firms in city contracting and to promote BUSINESS

. . . C ting MWSBE
economic growth and development in the City of Charlotte. wﬁ;‘”oegpgimes‘ ;

Minority, Women, and Small Business Enterprises (MWSBEs)

are major contributors to the state and local economies. The success of Charlotte’s MWSBEs is essential
to providing jobs, promoting economic growth, and diversifying the economy. In FY 2023 the city will
support Charlotte Business INClusion capacity building initiatives to establish programs and expand
current services for the city’s certified MWSBEs. The FY 2023 Proposed Budget includes $1.3 million to
build MWSBE capacity in the following ways.

CBI Capital Access Program and Bonding Programs

The City of Charlotte will be launching a Capital Access Program that

$800,000 programmed for addresses the most frequent barriers experienced in seeking

. contracting opportunities and capacity building for its certified
Capital Access Program

. MWSBEs. The City of Charlotte Capital Access Program will create loans
and CBI Bonding Program .
for MWSBEs turned down by traditional banks due to a lack of cash

reserves or established relationship with a bank. Funding will be
programmed to develop a revolving loan pool through a banking partner to improve capital access as our
local enterprises seek to grow their businesses.

The City of Charlotte will also establish a MWSBE bonding program to elevate Charlotte Business
INClusion’s reach within the local business community. By creating a Surety Bonding Program, this
resource will help remove barriers that impede MWSBEs’ ability to grow and bid as prime contractors or
take on larger subcontracts.
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AMP UP

Proposed funding for Amp UP in FY 2023 includes $250,000 to
support small and minority business capacity building. Program
participants complete Interise's award-winning and internationally
recognized StreetWise MBA curriculum and learn how to scale up
their business model. The curriculum includes business

DAMPY

CHARLOTTE

development, mentoring, targeted training, and access to large corporations for contract and

procurement opportunities. The city is entering the fifth cohort with the new corporate partner,

Truist. Historic data on partner highlights and participant success is listed in the following section.

Amp Up Cohorts:

e 2018 — NBA Allstar Game: 17 businesses accepted, 14 graduates

e 2019 — Airport: 17 businesses accepted, 13 graduates

e 2020 - Atrium: 13 businesses accepted, 11 graduates

e 2021 - AvidXchange: 18 businesses accepted, 16 graduates
e 2022 —Truist: TBD

e Total: 65 accepted/54 graduates

Of the Amp Up participants in the 2021 AvidXchange cohort:

e 100 percent were satisfied or very satisfied with their overall program experience

e 90 percent were likely or highly likely to recommend the program to fellow business owners

The city also collects data to track businesses’ post-graduation progress. Key performance measures from
the 2020 cohort are represented below based on the 2020 AMP Annual Report Card Data (graduates

report progress since graduation — latest data from Interise encompasses the first three cohorts. Data on

2021 survey results are pending).

e 71 percent maintained jobs or added new positions

e 115 jobs created or retained

e $325,201 total reported value of government contracts
e $92,500 reported in institutional contracts

e $232,957 reported in corporate contracts

e 88 percent of staff hired from the local community
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NXT CLT

The FY 2023 Proposed Budget also includes $250,000 for NXTCLT, which
builds on AmpUp to provide further capacity building for small and
minority businesses. So far, NXT CLT has completed four cohorts with 32
participants and has served 310 businesses from Charlotte’s small and
minority owned business community. Participants receive expert
mentorship and access to capital and leadership development. The
cohort experience lasts 18 months and participants progress through

three phases: learning and development; growth and implementation; and leadership peer advisory

groups. With these key investments, the City of Charlotte is continuing its commitment to provide

pathways for upward mobility and support the community’s small business enterprises.

Building a Sustainable Future - Charlotte Future 2040 Comprehensive Plan

As the Charlotte Future 2040 Comprehensive Plan remains a benefit for the community and the

sustainable health of Charlotte over time, continuous community input and feedback remain key and core
to the plan’s success as the policy is drafted, revised, and approved by Council. The framework is being
implemented through the development of Policy Maps to guide future development. In addition to the

Policy Map process, several other key initiatives are being designed to work together in shaping the future

of our community.

N

CHARLOTTE
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regulations to make development standards easier to
understand through the increased use of common language

and graphics.

The proposed budget includes additional
planning, design, and development so that the department can
begin the implementation stage of the 2040 plan, including the
community area planning process.

Continued community outreach and engagement will remain a
predominant focus throughout FY 2023 as we work together

| C

FUTURE

U<O

Charlotte Strategic Mobility Plan (SMP) —The vision statement of the SMP
corresponds to the “Safe & Equitable Mobility” goal of the Charlotte
Future 2040 Comprehensive Plan. The SMP will integrate and modernize
the city’s transportation policies as well as establish new goals for
prioritizing transportation investments and measuring progress.

Unified Development Ordinance (UDO) — The UDO will align the city’s
land development regulations with the vision of the Charlotte Future
2040 Comprehensive Plan and other adopted City policies. Charlotte’s
ubo  will
consolidate,

also  simplify,

and update

r r for ;
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to develop and implement these policies and plans.
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Advancing Equity for All

The city’s Office of Equity, Mobility, and Immigrant Integration
has led recent initiatives to address systemic and community
barriers that limit opportunities for Charlotte's vulnerable
communities. The importance of this work has expansive reach
for both internal city operations and the delivery of community
services. Strong support has allowed key initiatives to develop
and additional programs to progress to secondary phases. Key
highlights of this office’s work include:

e Approved Language Access Policy
e Advanced the Americans with Disabilities Act (ADA) implementation plan
e Approved internal equity statement

Additionally, funding will be programmed to expand and increase
audience exposure and participation in City Council Meetings. By adding 5$100,000 for American
funds for American Sign Language and Spanish Translation at Council Sign Language and

meetings, more Charlotteans will have access to learn about city

Spanish Translation
initiatives and provide feedback to conversations important in the

Council decision making process.

In the coming year advancements in equity will also continue to be developed and integrated into city
services and operations through work within the Environment, Engagement, and Equity Committee.

Making Sustainable Investments

Supporting Our Fleet Through Charging

For FY 2023, the city will be adding 55 electric vehicles to our fleet,
bringing the city’s total count to 174 electric vehicles. With recent
technology advancements, the city continues to integrate electric buses,
trucks, and vans into the fleet, and also add new technologies such as an
all-electric street sweeper for CDOT. Aviation will continue their

transition to electric buses by purchasing five more buses in FY 2023, and
CATS will continue their 18-month electric bus pilot by adding 16 buses.

First Fully Electric Fire Station and Police Pursuit Vehicle

In FY 2023, the city is making plans for the first all-electric fire station and electric fire truck, making
Charlotte one of the first places in the country to make this investment. Building an all-electric station is
an opportunity to learn new technology, while shifting the type of energy we use in buildings away from
natural gas. In addition, CMPD will be piloting its first electric pursuit vehicle. The city is capitalizing on
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recently available technology and continues to lead the way by investing in low- and zero-carbon fleet and
buildings technology.

Supporting Our Fleet Through Charging Infrastructure

Currently, 40 percent of all electric vehicle charging
51.45 million for Electric Vehicle Supply  stations in Charlotte are owned by the City of Charlotte.

Equipment To continue to support the electrification of our fleet, the
city is planning on investing $1.45 million on EV charging

infrastructure at several more city locations.

Electric Vehicle Charging Infrastructure to Support CATS $600,000

STS provides complementary paratransit service equivalent to the fixed-route bus and rail service. Some
non-revenue minivans that support paratransit revenue service have reached the end of their useful life
and require replacement. There are currently eight non-revenue supported minivans that support CATS
STS service. By providing funds for the installation of Electric Vehicle Supply Equipment (EVSE) at CATS N.
Davidson BOD and CATS S. Tryon, the FY 2023 budget will enable the purchase of Plug-in Electric Hybrid
minivans for STS use. This infrastructure will also enable other non-revenue CATS fleet to transition to
electric in future years.

Additional Electric Vehicle Charging Infrastructure (2 locations) $850,000

This project will include creating EV-capable spaces as well as installing EVSE spaces. Sites for these installs
will be located at the CDOT Craig Avenue Sign Shop, as well as a fleet charging hub location at another city
site.

Accelerating Our Renewable Energy Journey

Roof Replacement + Solar $1.76 million

s E A P This project will include roof replacements plus the installation of a

solar photovoltaic system on three Fire Department facilities. Roof

STRATEGIC ENERGY ACTION PLAN

@2 CITY of CHARLOTTE replacement is a maintenance requirement to sustain the integrity

of the building. Integrating a solar photovoltaic system into roof
replacement projects at these facilities reduces energy expenditures, reduce carbon emissions, advances
SEAP goals, and mitigates exposure to volatile energy prices. Over the 25-year average life of each
approximate 30-kilowatt solar photovoltaic system, the city will avoid producing 709 metric tons of
carbon.

Putting Our Benchmark Data to Work

One strategy to achieve SEAP 2030 goals includes reducing energy consumption in existing buildings. At
present, the City of Charlotte owns and/or operates more than 20 million square feet of building space.
Collectively, the city spends approximately $37 million on energy annually and building energy usage
accounts for 56 percent of municipal carbon emissions. Although historical efforts to reduce energy usage
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in existing buildings have led to year-over-year reductions in energy costs and carbon emissions,
additional improvements in building energy efficiency remain an important element in achieving 2030
SEAP goals.

In early 2021, City Council approved revisions to the city’s Sustainable Facilities Policy, which directs city
departments to design, construct and operate city buildings in alighnment with stated 2030 SEAP goals.
One important feature of the revised Sustainable Facilities Policy is energy performance benchmarking
for city buildings. Energy performance benchmarking refers to measuring a building’s energy use and
comparing it to the energy use of similar buildings, its own historical usage, or a reference performance
level. The city has benchmarked a subset of its buildings for several years and has also taken advantage
of the results to focus capital investments on buildings in most need of energy performance
improvements. The revised Sustainable Facilities Policy institutionalizes benchmarking across all city
operations for all qualifying municipal buildings. The policy also requires sharing those results publicly to
demonstrate performance improvements over time. The update of the Sustainable Facilities Policy
enables all city buildings to improve their energy performance over time and benchmarking will help city
staff identify the buildings that need further attention to raise their energy performance levels.

On an annual cycle, the City utilizes the benchmarking outcomes to (1) identify the least energy efficient
facilities and the facilities with the largest potential for carbon reduction, and (2) take data-driven steps
to address energy inefficiencies. Each building in the bottom quartile of buildings based on energy
performance is reviewed and assigned to an action category. In FY 2022, studies were planned for the
facilities in the bottom quartile. Based upon the recommendations of these studies, Energy Conservation
Measures (ECMs) will be initiated at selected facilities.

For FY 2023, $1.3 million in funding is being planned to advance sustainability in our facilities by reducing
energy usage. Based on benchmarking data, energy audits, and other investigative measures that are
currently being conducted, Energy Conservation Measures will be implemented at lowest performing
buildings. This will include items such as LEDs, building envelope repairs (e.g. insulation), HVAC
improvements, and installation of smart controls.

'SAFE Charlotte

Operationalizing Safe Charlotte

Fiscal Year 2021 S’ B
iscal Year .-,}.x i\

In FY 2021 city staff, along with community partners and City Council, began the
work of reviewing policing operations at the City of Charlotte. This review revealed

the tremendous reach that city initiatives and services have in supporting and j¥’ﬂl ::i?-;)
protecting, and how policing services are integrated into the community, yet also ﬁy{ o) i_]*i
highlighted areas for improvement and opportunities to interact and deliver bnd | YA e
services differently to the Charlotte community. These collaborative efforts and Charlotte

findings culminated in the publishing of the SAFE Charlotte Report in October 2020.

Through proactive review and engagement efforts, the city was able to build upon SAFE Charlotte Report

Council’s Adopted Framework to Address Violence, support Corridors of  published in October 2020.
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Opportunity, work on reimagining policing, and implement violence interruption efforts in collaboration

with Johns Hopkins and GovEx.

Fiscal Year 2022
As work on SAFE Charlotte continued into FY 2022, funding was programmed to see recommendations

put into action. Re-imagined policing efforts and dedicated funding allowed for:

$1.2 million to launch a civilian response for mental health crises and homelessness
$1.0 million to continue the SAFE Charlotte Grant initiative

$739,000 to double the number of Community Policing Crisis Response Teams
$250,000 to partner with UNC Charlotte Urban Institute for Social Capital

The city’s Community Policing Crisis Response Team was
boosted as a result of the SAFE Charlotte report. CMPD
has partnered with local mental health provider Crisys to
team Crisis Intervention Trained police officers with
Master’s-level mental health clinicians. These teams
provide a more wholistic response to incidents involving
a behavioral health and/or substance abuse crisis. Due to
the success of this model, in FY 2022 the size of this
program doubled from six teams to 12.

Over the last 18 months, the city worked with a number of external partners to further review internal

CMPD operations. As a result of their recommendations, several actions are being advanced in FY 2023.
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$118,000 to update the existing Early Intervention System to flag officers who may be exhibiting
variation in behavior compared to peers
Developing new internal process outside of the Early Intervention System to identify officers who
may be acting disproportionally to their peers

o Consistent with that, an Internal Affairs process has been developed to review the results

of this analysis

Hiring three civilians for the Training Academy to standardize curriculum and keep up to date with
latest trends in policing
Partnering with the International Association of Chiefs of Police (IACP) to conduct a staffing study
at the Training Academy
Continuing to improve data collection and sharing across youth programs and conduct at least
one external evaluation of a youth program in FY 2023
Modifying the recruit application process to remove duplicate questions and reduce the time to
complete the application in half
Supporting civilianization of 37 vacant sworn positions to relieve officers from completing clerical
and administrative functions; this action is an ongoing process and a result of SAFE Charlotte
recommendations




Additional SAFE Charlotte initiatives are being advanced. The city leveraged the expertise of UNC
Charlotte’s Urban Institute to support data infrastructure improvements to assist with data analysis for
SAFE Charlotte and other city initiatives.

Fiscal Year 2023
Civilian Assistance: Response Engage, Support (CARES) Team

Over the previous two years city staff have meticulously worked
through SAFE Charlotte Recommendations and planned out how Civilian Assistance: Respond,

to introduce reimagined policing concepts that complement the Engage, Support (CARES) Team
city’s current work. For FY 2023, we will move to further

operationalize key initiatives.

Across the country local municipalities have collaborated and researched ways in which to adopt
successful alternative, civilian led response models to 911 calls for service, much like CAHOOTS from
Portland, Oregon, and Denver’s STAR program. After evaluation and planning the city will launch its own
civilian led response unit in summer 2022 by implementing a civilian response team to address low-risk
mental health, substance abuse, and homelessness calls for service. This response, called the Civilian
Assistance: Respond, Engage, Support (CARES) Team, will launch as a pilot in a limited geography to allow
for review and learning opportunities as the program is implemented. Teams consisting of two individuals
with behavioral health clinician and basic medical experience to respond to certain 911 calls for service.
The CARES Team will stand out from typical public safety agencies within the city with different branding,
different uniforms, and dedicated highly-visible fully electric vans for response teams. The CARES Team
was also awarded a $330,000 STAR grant from the State of North Carolina to help further the success of
the program by providing funding to establish the necessary administrative and program evaluation
support required to effectively manage and track the performance of a civilian response program.
Charlotte was one of three North Carolina cities to receive such funding.

Expanding Alternatives to Violence Initiatives

In FY 2022 the city launched a focused Alternatives to Violence effort along Beatties Ford Road.
Alternatives to Violence works to stop violence using a public health model with three primary strategies:

e Detecting and interrupting conflicts
e Identifying and treating individuals at high risk of involvement in violence
e Changing social norms that exacerbate violence in the community

In FY 2023 the city will continue this initiative and add two additional Alternatives to Violence sites with
S1 million in Federal Funds. City staff are currently reviewing the latest data and working to determine
the appropriate locations for the two new sites.
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SAFE Charlotte Grant Program

Beginning in FY 2022, the city partnered with the United Way of Central Carolinas to administer city grants
to support community-identified priorities as they relate to promoting safe communities and addressing
violence. The SAFE Charlotte Grant Program, led by the City of Charlotte’s Department of Housing and
Neighborhood Services, provided small programming grants to community-based organizations to help
jumpstart efforts.

In FY 2023 the city will dedicate $1 million to continue the grant program to address violence within the
community, this time led by four collaboratives from the Charlotte community. Grants will be targeted
toward addressing:

e Conflict Resolution and Mediation

e Crime Fighting and Prevention

e Opportunities for Youth and/or Parents
e  Family Stability

e Addressing Racial Segregation

Maintaining City Services and Supporting our Region
Charlotte Water

For FY 2023 Charlotte Water’s proposed budget equals approximately $614.8 million, with $194 million
for operating and $421 million in funding for capital projects. The planned 5-year capital investment
program needed to maintain existing infrastructure and meet the expanding needs of our growing city
totals $2.65 billion.

The FY 2023 Water and Sewer Fee is proposed to increase by 3.54 percent, which equates to a $2.49 per
month increase for the typical homeowner. Budget drivers include the need address capacity and rehab
needs in the capital plan, increases in regulatory requirements, and increases in fuel, power, and chemical
costs. Charlotte Water remains focused on maintaining high-quality drinking water and wastewater
systems, while ensuring operational efficiency and compliance.

Storm Water

Since FY 2019, Storm Water has made great strides in reducing the backlog
of repair projects by refining project categorization and prioritization and
developing a plan to increase production by 83 percent over five years. In FY
2020 there were 1,690 unassigned repair projects. Moving into FY 2023 this
number will be reduced to approximately 400. All remaining private property
assistance repair projects will be underway by the end of FY 2024.

The proposed Storm Water budget for FY 2023 includes $25.2 million for
operating and $88 million for FY 2023 capital projects, for a total budget of
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$113.2 million. The FY 2023 Storm Water Services Fee is proposed to increase by 3.8 percent, which
equates to a $0.34 per month increase for the typical homeowner.

Aviation

For FY 2023, Aviation’s proposed budget is $807.8 million including $301.8 million for operating and $506
million for capital projects. As air travel continues to recover, Aviation’s operating budget increase from
FY 2022 is approximately 16 percent. The Charlotte Douglas International Airport remains one of the
lowest in expenditures per enplaned passenger at $1.64 as compared to the national average of $16.80.

Charlotte Area Transit (CATS)

CATS, like many public transportation systems across the country, was uniquely impacted by the
pandemic. Ridership declined dramatically, and still has not recovered. Additionally, national labor
shortages have resulted in operational difficulties. In FY 2023, CATS will utilize federal stimulus funding
and a recovery in its main revenue source (sales tax) to invest in transit infrastructure, operations and
employees. The Proposed FY 2023 Operating Budget for CATS is $211.2 million, which represents a 13.7
percent increase from the previous year. The capital plan for CATS focuses on bus and van replacement,
safety and security upgrades, and bus shelter improvements. The Proposed Budget does not include any
increases in fare costs.

Solid Waste Services

Solid Waste Services currently provides collection services to almost 74,000 residences per day and
collects approximately 35,000 tons of residential solid waste a month. This is up approximately 900
residences a day and 1,100 tons per month from April 2021. The needs for these services are continuously
growing as our city grows, creating more service demand on solid waste operations. To account for
growth, the Proposed FY 2023 Budget includes a fee increase for solid waste services that equates to
approximately $0.92 per month, or $11.04 per year. This increase covers the cost of increasing service in
the Solid Waste Department, which is due to labor costs, disposal fees, service costs for vehicles, and
contractual increases.

Innovation and Technology

To advance city operations, $10 million in FY 2023 will be dedicated towards an Enterprise Resource
Planning (ERP) system. Enterprise Funds will contribute $3.8 million of the $10 million based on their
usage of this foundational citywide system. The system is intended to be a foundational component to
help streamline internal operations and to meet the City of Charlotte’s need to provide flexible technology
programming and solutions as the city continues to grow.

The benefits derived from the ERP project are many. Through the business process mapping phase of the
project, I&T will look across the city to identify opportunities to automate manual processes. Automation
allows the city to leverage existing resources on other tasks and initiatives, while also eliminating single
points of failure (i.e. eliminating reliance on a single individual). Benefits of replacing the city’s ERP system
will come from further reducing system fragmentation and centralizing data for decision support,
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accessing new functionality, enhancing security, and improving the city’s flexibility to adapt to changes in
technology.

Supporting Our Diverse Workforce

All of our success and advancements have been made possible by
the dedication of our employees. Their service to the community
has been unwavering throughout the challenges of the last few
years. In an effort to highlight and recognize the consistent
support to the Charlotte community, the Proposed FY 2023
Budget invests in our workforce in the following ways:

One-time Retention Incentive

The Proposed FY 2023 Budget utilizes ARPA funds for two lump-sum retention payments in July and
September, combined to equal to two percent of qualifying employees’ salaries. The minimum for each
employee will be a total of $1,000. All permanent hourly employees, public safety pay plan employees,
and salaried employees who are in a position grade 19 or below will be eligible for this payment.

Healthcare
Providing City of Charlotte employees with resources and choices when it

_ comes to healthcare is a core strength within the city’s portfolio of
No employee medical supporting the City of Charlotte workforce. Intentional planning coupled
plan premium increases — \ith the city’s Marathon Health (formerly MyClinic) healthcare program

has saved millions of dollars for employees since it was implemented and

has allowed the city to provide positive healthcare actions for employees.

However, costs for healthcare have drastically risen in recent years due to inflation, labor shortages, and
COVID-19 impacts to the industry. To help lessen the burden of access to healthcare for employees, in FY
2023 the city will continue to deliver competitive healthcare options by proposing no premium increase
across all healthcare plans. Instead, the city will absorb healthcare premium increases by increasing the
employer contribution by ten percent. Additionally, we propose to use $6 million of ARPA tranche 2 funds
to reimburse the Healthcare Fund for COVID-19 related costs. 2023 would be the fifth consecutive year
that employees will not experience premium increases, helping keep more money in the pockets of
employees.

Supporting First Responders

In FY 2023, the city will slightly boost top pay with a 1.5 percent market adjustment for all Police Officers
and Firefighters in July, and another 1.5 percent increase in January (three percent total). The bottom step
of both the Fire and Police pay plans will be eliminated this year, and the second step will be increased
2.5 percent and will become the new starting point. This, along with the three percent market adjustment,
results in a 9 percent increase for starting pay in both Police and Fire in July, and a 10.5 percent increase
by January.
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In January of 2023, the Pay Plan also proposes allowing Public Safety Pay Plan employees with eligible
military service to receive the first five percent education incentive. Currently they are ineligible unless
they have a two-year Associates Degree. This will allow both Police and Fire another tool to recruit
nationally. Employees will still be required to attain a bachelor’s degree to receive the full ten percent
education incentive and will still need a degree to be promoted to positions that require a two-year
degree.

Finally, last year, the city began consolidating steps in Fire’s pay plan to allow Firefighters to reach top pay
sooner. In FY 2023, the city will continue this process with an additional four steps that will be
consolidated to two in both Firefighter Il and Firefighter Engineer for a total of eight, 2.5 percent, steps
consolidated into 4, five percent steps. This which will result in all five percent steps in the Firefighter Il
classification, which was a goal that was previously achieved for Police Officers as well.

The new starting pay for a Police Officer will be $51,465 in January, increasing to $54,038 for Officers with
a two-year degree and $56,611 for Officers with a four-year degree. For Firefighters, the new starting pay
will be $49,102 in January, increasing to $51,557 for Firefighters with a two-year degree, and $54,012 for
Firefighters with a four-year degree.

The city will also increase its contribution to the Charlotte Firefighters’ retirement System (CFRS). This will
result in an increased employer contribution to CFRS by an additional 2.39 percent beyond requirement
in FY 2023. This equals an employer contribution of 18.39 percent, which is 5.74 percent higher than the
state required employer contribution of 12.65 percent.

Continuing the Public Safety Pay Strategy

The city began a three-year plan in FY 2019 to work with the Public Safety Pay Committee on a strategy
to address top pay for Police Officers and Firefighters. Fiscal Year 2022 was the final year of the three-
year plan, and overall the city has made strong progress. The average salary for Police Officers and
Firefighters has gone up 12 and 10 percent respectively over the past three years. Top pay has increased
by 15 percent for all classifications but one.

Although the city has added more resources for top pay over the past three years than nearly all of our
peer cities, cost-of-living considerations have prevented us from reaching the national median in some
classifications. We will work with the Public Safety Pay Plan Team to assess long-term strategy options in
FY 2024.

Focusing on Hourly Employees

As Charlotte has continued to grow, so has the cost of living within the city. This along with recent inflation
has created financial hardship for some of our employees. We want to ensure our employees have the
ability to live within the community that they so diligently serve and are rewarded for the successes they
have created for the Charlotte community.

As the cost of living continues to rise. For FY 2023 the city is focusing on hourly pay. To demonstrate the
value of our workforce and ensure a livable wage, City of Charlotte employees in the hourly pay play will
receive two separate four percent market increases over the 2023 fiscal year: a four percent market
increase in July 2022, and a four percent market increase in January 2023 — totaling eight percent.
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Increasing Minimum Hourly Full-time Pay

City of Charlotte employees in the hourly pay plan that work 40-hours a week will earn a minimum hourly
pay of $20 an hour in January 2023. This action builds on intentional planning to increase hourly pay over
the previous six years, equaling a total increase of nearly 50 percent in compensation for full-time hourly
employees over this time period.

Increasing Hourly Pay to $20/Hour
$41,600 Proposed Minimum Salary for

$38,090 Full-Time Employees:
$31,200 $33:280 $33,280 $41,600 == $20/hour*
$2 8,260 I I For 40-hour employees
. l *By January 2023

FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 Proposed
FY 2023

Minimum Salary

Total Compensation for Hourly Employees

4% 4% 2% NO Increase in
+ + Healthcare
Increase, Increase, Retention Bonus, Premiums

July January July and September,
Minimum of $1,000

I I
1 ]
! Minimum Total Compensation X
I for General Hourly Employees !

Addressing Concerns

Providing Shift Differential Pay

Many of Team Charlotte’s employees work the same job as
other employees but on a less desired shift, such as working in
the evening or overnight. In all, about 700 general employees,
with an average salary of $53,000, and about 750 Police Officers,
with an average salary of $70,000 are assigned to these types of
shifts. As a way to incentivize these alternative work shifts, the
city will support a shift differential incentive of 2.5 percent
beginning in January 2023 for employees in job assignments that

have multiple shifts, and who are permanently assigned to
second or third shifts.
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Retaining Employees in Commercial Driver License Jobs

The City of Charlotte has many skilled employees with
specialized certifications that are required to perform
essential job functions; however, the city has
experienced difficulty recruiting and retaining
employees with commercial driver’s license (CDL)
certification. The city has an estimated 750 employees
who must retain CDL certification including: shuttle
bus drivers, special transit drivers, rail operators, and

al

\ senior sanitation operators. These skilled employees
A 1 Ay \Q‘\ earn an average salary of $49,000. As a way to stay
competitive and keep employees with Team Charlotte, in FY 2023 city employees whose job classifications

'«

require a CDL will receive a 2.5 percent incentive beginning in July 2022.
Rewarding Salaried Employees

The Proposed FY 2023 Budget includes funding for a four percent merit pool for salaried employees. This
rounds out a competitive package of compensation and benefits alongside continuing hybrid work
schedule flexibility, as many positions are suited for alternative work locations while still providing city
services.

Improving the Employee Experience

Offering a Free Associate’s Degree

Access to higher education will be reimagined beginning in FY 2023. Through the city’s Tuition Assistance
Program (TAP), the city will now offer a free Associate’s Degree through Central Piedmont Community
College at no out-of-pocket cost to employees. The focus of this re-structured program will be to provide
opportunities for employees who do not have a college degree to obtain an Associate’s Degree. Creating
pathways for upward mobility through education is critical to ensuring our employees have clear
pathways for upward mobility and to advance their career. In addition, the city will continue to work with
Central Piedmont Community College on providing employees with up- and re-skilling training.

Implement Internal Internship Program

City of Charlotte employees are the most critical assets to the city as they continue to deliver quality
essential services to the Charlotte community. In FY 2023 the city will launch an internal employee
program that develops emerging leaders. The Internal Internship Program will provide emerging leaders
priority for temporary positions that enable them to utilize leadership development experience and apply
them toward advanced city duties. Career enrichment assignments will provide employees an opportunity
to serve in temporary assignments on projects that directly align to a city or Council priority.
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Create an Employee Career Advancement Portal

Using existing resources, the city will develop and launch a career advancement portal on CNet for current
city employees. The material is under development and will include links to resources, career coaching,
educational videos, and job shadowing opportunities.

Relaunching Internal Job Fair

Prior to the pandemic, the city held internal job fairs for city employees to learn of career advancement
opportunities across the city. Feedback from attendees was very positive, and in addition to learning the
criteria and eligibility for specific jobs, attendees also were able to interact directly with managers from
departments across the city and learn of the various duties performed and services provided. The city will
resume internal job fairs in FY 2023.

Enhancing Housing Opportunities for Team Charlotte

The Proposed FY 2023 Budget also includes $2 million for the creation
of a targeted component within the House Charlotte program S2 million for employee

specifically geared to provide home ownership assistance for city homeownership assistance
employees who are purchasing their first home within Mecklenburg

County. The homeownership assistance may be leveraged through

many options including down payment, closing costs, interest rate buydown, and homeownership
education. The proposed initiative will include targeted outreach, education, and process assistance for
city employees.

In addition to homeownership assistance, the city will explore opportunities to increase access to rental
housing for employees.

Continued All-Access Transit Pass

In FY 2019, the city began offering all-access transit passes to employees at the reduced rate of $33 per
year. As we continue to adjust to the new normal, incorporate hybrid work schedules, and increase daily
mobility throughout Charlotte, the city will continue to offer access to all CATS transit options to city
employees. All-access transit passes will continue in FY 2023, at a rate of $33 per year.
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Promoting Work/Life Balance

We are continuing to explore and implement new
schedules or alternative work schedules to improve
employee morale and work-life balance while still
maintaining core service levels to our community. The
city has upgraded its technology infrastructure and
reviewed the administration and delivery of city
services to assess which jobs could be adjusted to
further promote work-life balance. Over the last year
the city has found that:

e 25 percent of employees have hybrid work
options.

e 75 percent do not have this option due to on-site job duty requirements. In these instances, the
city is expanding Flexible Shift options, when feasible, to include schedule alternatives such as
four-day work weeks and mid-day shift options.

Enhanced Outreach to Employees on Available Resources

Over the course of FY 2023 the city will make a targeted effort to communicate and market resources
available for employees. This effort will include communications tools and methods specifically designed
to engage the operations and field staff who may not otherwise have daily access to updated opportunity
information as part of their duties.
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Moving Forward, Stronger Together

People and priorities will lead the way as we move forward together in the fiscal year ahead and beyond.
Community engagement and a focus on increasing equity will remain at the forefront of all that we do.
The strategic priorities set by Council have facilitated the creation of a strong policy framework to guide
our service advancements for the public. Within this framework, | am confident that our employees will
continue to deliver on providing the best services possible to our community.

Respectfully,

Marcus D. Jones,

City Manager
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M chrore Executive Summary
Overview of Total Budget

The total FY 2023 Budget is $3.24 billion. The total budget is comprised of the annual operating budget and
the Capital Investment Plan (CIP). The annual operating budget reflects day-to-day operations, while the CIP
represents capital outlays. In accordance with North Carolina State Statutes and sound fiscal policy, this is a
balanced budget.

FY 2023 Proposed Expenditures by Category
Net of Transfers
($3.24 Billion - $ millions)

Personnel
& Benefits, Operating,
$835.0, 25.7% $825.3,25.4%

Debt Service,
$215.5, 6.6%

Capital, $1,369.1,
42.2%

FY 2023 Proposed Expenditures by Fund
Net of Transfers
($3.24 Billion - $ millions)

Storm Water Services,
$122.1,3.8%

General Debt/Interest,
56.6, 1.79
Aviation, $867.4, $ %
26.7% Internal Service and Special
Revenue, $231.3, 7.1%

CATS,

266.6, 8.29
$ %o General CIP, $307.2,

9.5%
Charlotte General

Water, $671.6, Fund,
20.7% $722.0,
22.2%

e Remains a strong value to the community and consistent with Council Policy e
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Revenue and Finance

Development of the FY 2023 Budget included a review of revenue and financial approaches that maintain a
good value to tax and rate payers, are consistent with Council policy, and uphold the city’s strong financial
ratings.

The property tax rate for FY 2023 is 34.81¢ per $100 of assessed valuation, the same rate as in FY 2022. The
FY 2023 assessed value is estimated at $155.2 billion, with an estimated collection rate of 99.0%.
The allocation of the tax rate is provided in the table below:

FY 2022 FY 2023 Change from

Tax Rate Tax Rate FY 2022 to FY 2023
General Fund 27.31¢ 27.31¢ 0.00¢
Debt Service 6.77¢ 6.77¢ 0.00¢
Pay-As-You-Go Capital 0.73¢ 0.73¢ 0.00¢

Total Tax Rate

Charlotte Water

The FY 2023 Water and Sewer Fee is proposed to increase by 3.54 percent for the typical homeowner. The
typical homeowner would experience a $2.49 per month increase. Charlotte Water’s proposed budget
focuses on maintaining a high-quality drinking water and wastewater system; guaranteeing a high level of
customer satisfaction; ensuring operational efficiency and compliance; improving safety and security; and
promoting a thriving, economically sustainable community.

Storm Water

The FY 2023 Storm Water Services Fee is proposed to increase by 3.8 percent. The typical homeowner would
experience a $0.34 increase per month. The FY 2023 Proposed Budget supports storm drainage improvement
and surface water quality enhancement projects.

Solid Waste

The FY 2023 Solid Waste Fee is proposed to increase by approximately $0.92 per month ($11.04 annually).
The proposed increase will generate additional revenue to cover FY 2023 increases in Solid Waste operations,
including contractual obligations and waste disposal fees. Contract increases include escalations for solid
waste collection services performed by private haulers.

The following table reflects the FY 2023 city tax and fee impact for homes using the 2021 median home value
in Charlotte, $216,900, calculated based on owner-occupied, single-family homes:

Prior Year Proposed $ )
City of Charlotte Taxes and Fees FY 2022 FY 2023 Change Change
Property Taxes $755.03 $755.03 $0.00 0.0%
Solid Waste fee (Residential) $75.02 $86.06 $11.04 14.7%
Water and Sewer (Average user rate) $844.68 $874.56 $29.88 3.5%
Storm Water (Average user rate) $106.92 $111.00 $4.08 3.8%

Total Annual $1,781.65 $1,826.65

Total Monthly $148.47 $152.22 |

¢ A balanced budget reflecting Council Priorities with revenue limitations e
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General Fund Budget

General Fund Definition
A central fund into which most of the city’s general tax revenues and discretionary resources are pooled, which
is allocated to support many of the operations of city government.

General Fund Revenues

The two largest revenue sources in the General Fund are Property Tax and Sales Tax, which comprise
approximately 70.6 percent of total revenue. Total General Fund revenue increased by $33.8 million to $784.8
million in FY 2023, an increase of 4.5 percent from FY 2022.

General Fund Revenues
Where the Money Comes From
$784.8 million

(in $millions)

Other Taxes,

Intergovernmental, $4.5,0.6%

$55.2,7.0%

Utility Franchise Sales
Tax, $53.7, 6.8%

Licenses and Fees,

$117.7,15.0% Property Tax,
$424.0, 54.0%

Sales Tax, $129.7,
16.5%
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General Fund Expenditures
The Proposed FY 2023 General Fund budget is $784.8 million, a 4.5 percent increase from FY 2022.

FY 2023 General Fund Expenditures
Where the Money Goes
$784.8 million
($ in millions)
Street Lighting, $9.8, Planning, $12.5, 1.6%
1.2%

Internal Services, $39.8,

5.19
Economic Development, $6.6, %
0.8% Fire, $154.8, Solid Waste Services,
Financial Partners/Other, 19.7% $75.3,9.6%

$42.6, 5.4%
Innovation and Technology,
$48.9, 6.2%

Police, $317.6, Transportation, $30.4, 3.9%
40.5%

General Services, $24.9, 3.2%

Housing and Neighborhood
Services, $21.6, 2.8%

The below chart includes local tax support for the city’s Capital Investment Plan with General Fund
expenditures to best illustrate how expenditures in Governmental Funds supported by property and general
sales taxes are allocated in the city.

FY 2023 Expenditures Supported by General Property and Sales Taxes
$952.3 million

Internal Services, $39.8, Solid Waste Services,
4.2% $75.3,7.9%

Planning, $12.5, 1.3% Innovation and Technology, $48.9, 5.1%

Property and Sales Tax Support for Capital
Street Lighting, $9.8, 1.0% Fire, $154.8, Investment Plan, $167.5, 17.6%

- 163%

-Affordable Housing Bonds
-Transportation Bonds
-Neighborhood Bonds
-Facilities Investments

-Capital/One-time Program Support
Police, $317.6, Transportation, $30.4, 3.2%

Economic Development,
$6.6, 0.7%

Financial Partners/Other,
$42.6, 4.5% o
33.3% General Services, $24.9, 2.6%

Housing and Neighborhood
Services, $21.6, 2.3%
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FY 2020
Adopted

FY 2021
Adopted

Citywide Assessed Property Valuation $142,710,564,432 $146,506,892,738

Citywide Tax Rate Per $100 Valuation

General

Municipal Debt Service
Pay-As-You-Go
Total City-wide Tax Rate

Collection Rate

All Funds

Citywide Tax Levy?

General

Municipal Debt Service
Pay-As-You-Go

Total Citywide Tax Levy

Municipal Service Districts
Rates Per $100 in Valuation

District 1 - Center City
District 2 - Center City
District 3 - Center City
District 4 - South End
District 5 - University City
District 6 - SouthPark

Municipal Service Districts
Assessed Valuation

District 1 - Center City
District 2 - Center City
District 3 - Center City
District 4 - South End
District 5 - University City
District 6 - SouthPark

0.2731

0.0677
0.0073
0.3481

0.9900

$385,804,493
$95,712,072
$10,328,752
$491,845,316

0.0136
0.0227
0.0338
0.0390
0.0279

$12,927,318,402
$5,764,520,666
$5,156,043,404
$2,715,795,445
$3,873,938,001

1Levy excludes estimated rebates, interest, penalties, and prior year taxes.

0.2731

0.0677
0.0073
0.3481

0.9900

$396,109,221
$98,193,315
$10,588,053
$504,890,589

0.0136
0.0227
0.0338
0.0390
0.0279

$12,707,138,685

$5,398,841,945
$5,317,713,558
$2,866,090,828
$3,948,043,156

2As final assessment of the District becomes available, the assessed valuation will be adjusted.

Summary of Tax Levies

FY 2022
Adopted

0.2731

0.0677
0.0073
0.3481

0.9900

$408,784,891
$101,335,544
$10,926,876
$521,047,311

0.0136
0.0227
0.0338
0.0390
0.0279

$13,295,361,255

$5,681,523,978
$5,653,596,986
$3,299,918,252
$4,209,090,632

FY 2023
Proposed

$151,195,178,125 $155,178,751,793

0.2731

0.0677
0.0073
0.3481

0.9900

$419,555,239
$104,005,455
$11,214,768
$534,775,463

0.0136
0.0227
0.0338
0.0390
0.0279
0.0400

$13,835,931,102

$5,985,732,257
$5,906,336,056
$3,404,371,730
$4,488,338,593

$3,418,501,7842
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Summary of

Position Allocations by Fund

FY 2020 FY 2021 FY 2022 FY 2023 FY 2023
ETRTETG Budget Budget Budget Proposed Proposed

Total Total Total Total FTE

FTEs FTEs FTEs FTEs Change
City Attorney 30.00 39.00 42.00 44.00 2.00
City Clerk 8.00 8.00 8.00 9.50 1.50
City Manager's Office 11.00 11.00 11.00 12.00 1.00
Communication & Marketing 34.00 33.00 36.00 36.00 0.00
Community Relations 12.00 12.00 12.00 17.00 5.00
Economic Development 21.00 21.00 21.00 21.00 0.00
Finance 88.00 85.00 84.00 82.00 -2.00
Fire 1,237.00 1,232.00 1,233.00 1,240.00 7.00
General Services 491.00 473.00 466.00 461.00 -5.00
Housing & Neighborhood Services 236.75 226.75 226.75 226.75 0.00
Human Resources 47.00 51.00 51.00 53.00 2.00
Innovation & Technology 148.00 219.00 220.00 222.00 2.00
Internal Audit 11.00 11.00 11.00 11.00 0.00
Mayor & City Council 12.00 12.00 12.00 12.00 0.00
Planning, Design & Development 108.00 104.00 109.00 116.00 7.00
Police 2,498.50 2,455.50 2,455.50 2,456.50 1.00
Solid Waste Services 316.00 309.00 308.00 315.00 7.00
Strategy & Budget 17.00 16.00 16.00 16.00 0.00
Transportation 424.75 412.75 411.75 407.75 -4.00
Total General Fund 5,751.00 5,731.00 5,734.00 5,758.50
Aviation 708.00 708.00 714.00 759.00 45.00
Charlotte Area Transit System 582.75 582.75 583.75 610.75 27.00
Storm Water 171.00 175.00 208.00 221.00 13.00
Charlotte Water 997.00 997.00 1,019.00 1,050.00 31.00

Total Enterprise Funds 2,458.75 2,462.75 2,524.75 2,640.75 116.00
23.00 23.00 23.00 24.00

Total Internal Services Funds
Total All Funds

23.00 |

8,232.75

23.00
8,216.75

23.00 ‘
8,281.75

24.00
8,423.25

1.00
141.50
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Major General Fund Revenue Sources

A balanced budget requires anticipated revenues equal to appropriated expenditures. Using best practice budgeting
principles, anticipated revenue is the key driver of the budget development process. The city’s revenue forecasting
philosophy is focused on realistic expectations, while considering historic data and trends.

The following outlines the major revenue sources in the General Fund and the assumptions used to forecast them.

The total General Fund budget for FY 2023 is $784.8 million, a revenue increase of $34.1 million (or an increase of 4.5
percent) from the FY 2022 Budget. The General Fund property tax rate is 27.31¢ per $100 valuation. For FY 2023,
revenue estimates are compiled using information provided by the North Carolina League of Municipalities, statistical
trends, and other local factors.

Property Taxes: The General Fund budget is balanced with a property tax rate of 27.31¢ per $100 valuation. This will
yield $424.0 million in total current and prior year ad valorem tax revenue based on an average real and personal
property tax collection rate of 99.00 percent. This represents a $10.8 million revenue increase compared to FY 2022.
The tax base used represents a total property valuation of $155.2 billion (including motor vehicles). One cent on the
tax rate produces $15.4 million in revenue, after the estimated collection rate is applied. The city’s tax rate is the lowest
of the five largest cities in the state.

Sales Taxes: The General Fund is projected to collect $129.7 million in sales tax revenue in FY 2023, a $21.8 million (or
20.2 percent) increase from the FY 2022 budget. Local sales taxes levied by the city and county comprise 2.5 percent of
the total 7.25 percent sales tax paid on retail sales in North Carolina. The local sales tax portion consists of a 1-cent tax
(Article 39) that was first levied in 1967, a %2-cent tax (Article 40) levied in 1983, a second Y2-cent tax (Article 42)
levied in 1986, and an additional %2-cent tax (Article 43) that was levied in 2000 to support the transit system. All
Article 39 sales tax revenue and one-half of Article 42 sales tax revenue is appropriated in the General Fund while
Article 40 sales tax revenue is appropriated in the Municipal Debt Service Fund. The other one-half of the second %-
cent tax (Article 42) is appropriated in the Pay-As-You-Go (PAYGO) Fund. Article 43 sales tax revenue is dedicated to
the public transit system.

Utility Franchise Sales Tax: As of July 1, 1999, the city’s share of the Utility Franchise Fee was based on actual receipts
from companies providing electricity. The state levied a 3.22 percent franchise tax on the total gross receipts of all
businesses within the state that provide electricity. An amount equal to 3.09 percent of the total gross receipts of
electricity service derived from the sale within any municipality was distributed to the municipality in which these gross
sales are made. These funds were collected by the state and distributed to the city based on the actual receipts from the
providers for services provided within the city limits. On July 1, 2014, the state imposed a sales tax on electricity and
piped natural gas, which replaced the previous Utilities Franchise Fee. This revenue source is projected to be $53.7
million in FY 2023, which represents an increase of $1.5 million (or 3.0 percent) from FY 2022.

Solid Waste Services Fee: The city collects a single family residential solid waste annual fee and a multi-family annual
fee to offset a portion of the cost of providing solid waste services. The annual single family and multi-family residential
fees are increased by $11.04 (or 92 cents per month), from FY 2022, for a total of $86.06. This revenue source is
projected to generate $31.8 million in FY 2023, which represents an increase of $4.5 million from FY 2022.



CITY OF
—2 CHARLOTTE

General Fund

Summary of Revenues

The following provides a line-item detail and year-to-year comparison of all budgeted General Fund revenues.

PROPERTY TAX
Property Tax - Current Year Base
Property Tax - Synthetic TIG Properties
Prior Year
Rebates
Penalties
Interest
Rebates of Listing Penalties
Total

SALES TAX1
Sales - Article 39 (1.0%) and half of
Article 42 (0.5%)

Total

UTILITIES FRANCHISE TAX
Utility Franchise
Total

POLICE SERVICES
Law Enforcement Services - County
Small Town Service Fees
School Resource Officers - School Board

Total

TAX REIMBURSEMENTS
Beer & Wine Tax
State Waste Disposal Tax
Total

SOLID WASTE FEE
Refuse Disposal Fees
Business Garbage Fees

Total

BUSINESS PRIVILEGE LICENSES
Business Privilege Licenses
Total

OTHER REVENUES

Licenses and Permits
Motor Vehicle Licenses
Motor Vehicle Licenses - Rebates
Animal Licenses - Fertile
Animal Licenses - Spay/Neuter
Fire Plan Review Fees
Vehicle Licenses - City Billed
Fire Permits
Vehicle for Hire Fees and Permits
Carrier Franchise Fees
Video Programming (Cable Franchise)
Development Plan Review Fees
Sexually Oriented Businesses Licenses
Temporary Infrastructure Permits
E-Scooter Permit Fee
Parking and Parade Permits

Total

FY 2020
Actual

$380,566,561

$8,758,579

$687,711
$1,461,702

$391,474,553

$116,721,676
$116,721,676

$51,660,935
$51,660,935

$15,901,116
$141,824
$5,410,317
$21,453,257

$3,668,770
$662,790
$4,331,560

$20,683,570
$209,125
$20,892,695

$10,416
$10,416

$3,427,119
-$74,925
$154,843
$408,244
$1,935,300
$15,095
$1,650,844
$219,853
$82,059
$6,958,147
$3,248,886
$66,995
$18,030
$30,309
$179,465
$18,320,264

FY 2021
Actual

$393,778,052
$1,389,278
$7,772,232

$601,720
$1,515,487

$405,056,768

$109,554,003
$109,554,003

$51,958,007
$51,958,007

$14,807,061
$129,496
$2,946,514
$17,883,071

$3,608,474
$645,509
$4,253,983

$24,550,630
$202,093
$24,752,722

$9,628
$9,628

$3,171,041
-$51,230
$92,000
$427,361
$1,729,538
$13,645
$1,651,239
$133,554
$79,350
$6,896,815
$2,893,285
$84,042
$4,490
$80,324
$51,797
$17,257,251

FY 2022
Adopted

$404,745,521
$4,039,370
$4,800,000
-$2,400,000
$500,000
$1,500,000
-$8,000
$413,176,891

$107,879,712
$107,879,712

$52,173,102
$52,173,102

$16,915,766
$140,000
$5,833,353
$22,889,119

$4,075,929
$615,000
$4,690,929

$27,233,887
$225,000
$27,458,887

$0

$3,206,372
-$65,000
$160,000
$410,000
$2,002,000
$20,000
$2,045,047
$203,000
$80,000
$6,761,414
$218,4902
$92,000
$10,550
$108,000
$201,000
$15,452,873

FY 2023
Proposed

$417,364,200
$2,191,039
$4,800,000
-$2,400,000
$550,000
$1,500,000

$424,005,239

$129,678,900
$129,678,900

$53,716,012
$53,716,012

$17,761,554
$150,000
$5,920,631
$23,832,185

$3,838,312
$615,000
$4,453,312

$31,760,611
$225,000
$31,985,611

$0

$3,122,168
-$65,000
$186,000
$435,000
$2,240,127
$20,000
$2,477,514
$200,000
$80,000
$6,522,734
$343,650
$92,000
$8,250
$114,000
$198,275
$15,974,718

Percent Change

FY 2022
FY 2023

3.7
-45.8
0.0
0.0
10.0
0.0
100.0
2.6

20.2
20.2

3.0
3.0

-5.8
0.0
-5.1

16.6
0.0

16.5

0.0
0.0

1Previously, the Pay-As-You-Go portion of sales tax was appropriated in the General Fund. Beginning in FY 2021, the Pay-As-You-Go portion
of sales tax is directly appropriated in the Pay-As-You-Go Fund.
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Summary of Revenues

Fines, Forfeits and Penalties
Vehicle for Hire Penalties
Housing Code Violations
Parking Citations
Parking Citation Penalties
Security Alarm Fines
Fire Citation Fines
Zoning Enforcement Fines
Court Assessment Crime Lab
Privilege License Penalties
Animal License Penalties
Animal Citation Penalties
Court Costs - Superior
Animal License Late Fees

Total

Interlocal Grants and Agreements
Wireless Communications
Fleet Maintenance
First Responder
Procurement Services
Customer Services - CharMeck 311
CMGC Occupancy
CMGC Phone Costs - County
County Fire Reimbursement
Total

Federal and State Shared Revenues
ABC Stores Revenue

Total

General Government
Enhanced User Fees
Zoning Petition Filing Fees
Annexation Fees
Subdivision Services
Zoning Admin Fees
Historic District Fee
Equipment Mgmt Svcs - Fleet
Procurement Professional Services
Procurement CCPA
Park It! Program Fees
Parking Garage Fees
Parking Meter Revenue
Underbrush and Debris Removal
Demolition - Clearing
Utility Street Cuts
Rent Revenue - Misc.

Total

FY 2020
Actual

$2,750
$235,016
$964,054
$86,925
$773,446
$25,450
$172,350
$51,403
$400
$38,716
$11,757
$91,409
$52,930
$2,506,606

$4,089,950
$2,300,098
$457,449
$104,475
$1,335,207
$780,073
$75,779
$668,106
$9,811,137

$5,292,356
$5,292,356

$69,570
$2,020,575
$4,800
$6,125,098
$81,672
$52,485
$3,687
$430,300
$283,879
$4,014
$1,024,223
$860,935
$461,399
$161,608
$2,297,744
$718,594
$14,600,583

FY 2021
Actual

$420
$99,587
$782,688
$66,410
$800,218
$13,225
$109,546
$24,770
$175
$46,233
$5,603
$31,649
$18,962
$1,999,485

$3,932,786
$1,649,558
$540,621
$107,010
$1,171,210
$752,189
$73,137
$556,755
$8,783,266

$6,242,064
$6,242,064

$884,540
$2,536,375
$4,400
$6,420,386
$42,280
$3,205
$499,509
$219,167
$567
$727,536
$624,353
$403,060
$230,901
$2,470,302
$648,027
$15,714,607
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FY 2022
Budget

$5,000
$235,000
$760,000
$33,720
$825,000
$20,000
$175,000
$40,000
$40,000
$10,000
$90,000
$20,000
$2,253,720

$3,975,037
$2,315,861
$567,000
$115,328
$1,267,903
$809,034

$668,106
$9,718,269

$7,409,298
$7,409,298

$470,000
$2,105,730
$5,000
$6,378,715

$60,125

$425,000
$325,000
$3,600
$1,113,500
$900,000
$515,000
$175,000
$2,300,000
$994,000
$15,770,670

FY 2023
Proposed

$2,500
$235,000
$900,000
$80,000
$840,000
$15,500
$175,000
$50,000
$40,000
$10,000
$90,000
$65,000
$2,503,000

$4,142,891
$2,165,566
$567,000
$115,000
$1,302,237
$881,389

$668,106
$9,842,189

$7,197,604
$7,197,604

$470,000
$2,425,885
$4,800
$7,097,285

$94,140

$450,000
$350,000
$2,400
$1,113,500
$1,503,550
$540,000
$250,000
$2,300,000
$1,027,000
$17,628,560

Percent Change
FY 2022
FY 2023

-50.0
0.0
18.4
137.2
1.8
-22.5
0.0
25.0
0.0
0.0
0.0
0.0
225.0
11.1

4.2
-6.5
0.0
-0.3
2.7
8.9
0.0
0.0
1.3

-29
-2.9

0.0
15.2
-4.0
11.3
0.0
56.6
0.0
5.9
7.7
-33.3
0.0
67.1
4.9
42.9
0.0
33
11.8



°
CITY OF

Mo SUMmMmary of Revenues

General Fund

Percent Change
FY 2020 FY 2021 FY 2022 FY 2023 FY 2022
Actual Actual Adopted Proposed FY 2023
Public Safety
State Reimb for Services Provided - Transportation/Fire $787,718  $2,390,414 $1,193,792 $1,194,000 0.0 %
Federal Reimb for Services Provided - Fire $273,584  $2,026,593 $400,000 $400,000 0.0 %
Police - Fingerprint Reports $13,917 $7,303 $15,000 $10,000 -33.3 %
Sale of Animals $18,682 $43,440 $45,000 $35,000 -22.2 %
Spay/Neuter Fees $34,395 $80,380 $75,000 $80,000 6.7 %
Vehicle Towing and Storage $89,820 $78,935 $100,000 $110,000 10.0 %
Animal Reclaim Fees $56,991 $74,098 $75,000 $85,000 13.3 %
Total $1,275,107 $4,701,163 $1,903,792 $1,914,000 0.5 %
Cemeteries
Sale of Cemetery Lots $208,540 $316,740 $276,500 $326,500 18.1 %
Grave Digging $343,918 $476,486 $455,025 $457,325 0.5 %
Monument Foundation $71,373 $87,966 $93,680 $93,680 0.0 %
Perpetual Care $41,220 $60,990 $37,050 - -100.0 %
Total $665,051 $942,182 $862,255 $877,505 1.8 %
Use of Money and Property
Interest on Investments $4,158,968 -$68,436 $1,280,471 $774,752 -39.5 %
Interest on Liens $157,682 $132,792 $160,000 $160,000 0.0 %
Damage to City-Owned Equipment $526,019 $567,959 $590,000 $600,000 1.7 %
Reimbursement for City Car Use $115,116 $97,267 $116,000 $116,000 0.0 %
Total $4,957,785 $729,581 $2,146,471 $1,650,752 -23.1 %
Sale of Salvage and Land
Sale of Salvage $168,220 $130,273 $135,000 $147,000 8.9 %
Sale of Used Autos $801,735 $1,215,012 $800,000 $1,000,000 25.0 %
Total $969,955 $1,345,285 $935,000 $1,147,000 22.7 %
Other
Miscellaneous Grants and Contributions $81,090 $211,746 - - 0.0 %
Newspaper Rack Revenue $2,950 - $3,000 $3,000 0.0 %
Reimb City Svcs - SWS Spec Svcs $40,296 - $40,000 $40,000 0.0 %
Telecom Review/Modifications $14,500 $142,184 - - 0.0 %
Google Fiber Hut-Lease Agrmnt $28,813 $25,968 $30,000 $35,000 16.7 %
Other Revenue $687,058 $701,205 $626,235 $1,839,648 193.8 %
Total $854,707 $1,081,103 $699,235 $1,917,648 174.2 %
Total Other Revenues $59,253,551 $58,795,988 $57,151,583 $60,652,976 6.1 %
TRANSFERS AND FUND BALANCE
Transferred Revenues
Occupancy Taxes - CRVA3 $4,746,023 $3,233,481 $4,152,692 -3 -100.0 %
Heavy Equipment Tax $735,101 $789,615 $825,000 $850,000 3.0 %
Municipal Debt Service $122,859 $122,859 $122,859 $122,859 0.0 %
Convention Center Tax - Towns' Tourism Subsidy+* $4,299,843 $3,908,976 $3,319,906 -4 -100.0 %
Convention Center Tax - Stadium Traffic Control $250,000 $500,000 $250,000 $250,000 0.0 %
Total $10,153,826 $8,554,931 $8,670,457 $1,222,859 -85.9 %

3This adjustment reflects an accounting change rather than a change in the city's partnership with the CRVA. Rather than transfer occupancy
tax revenues from the Tourism Fund to the General Fund then make payment to CRVA in the General Fund, these transactions will now be
entirely accounted for in the Tourism Fund.

4This adjustment reflects an accounting change. Rather than transfer occupancy tax revenue and prepared food and beverage tax revenue from
the Convention Center Tax Fund to the General Fund then make payment to the towns in the General Fund, these transactions will now be
entirely accounted for in the Convention Center Tax Fund.
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CITY OF

Mo SUMmMmary of Revenvues

General Fund

Percent Change

FY 2020 FY 2021 FY 2022 FY 2023 FY 2022
Actual Actual Adopted Proposed FY 2023
Intragovernmental Revenues
Cost Allocation - Storm Water $1,014,071 $1,368,144 $1,958,383 $2,829,091 44.5 o,
Cost Allocation - Charlotte Water $10,977,046  $12,567,148  $13,479,056  $10,672,557 -20.8 o
Cost Allocation - Aviation $4,713,409 $5,878,072 $5,429,219 $4,828,655 -11.1 o
Fire Control Services - Aviation $6,652,287 $7,117,351 $7,629,584 $8,249,355 8.1 %
Account Services - Storm Water $1,638,825 $1,791,245 $2,035,333 $1,998,621 -1.8 %
Account Services - Charlotte Water $5,911,131 $5,566,130 $6,071,293 $5,641,280 7.1 %
Cost Allocation - CATS $4,987,508 $5,883,543 $8,387,206 $8,601,924 2.6 %
Cost Allocation - Risk Management $384,480 $337,177 $784,315 $1,098,418 40.0 o
Police Services - Aviation & CATS $9,546,901 $10,224,665 $10,814,931 $11,314,405 4.6 o
Total $45,825,658 $50,733,476 $56,589,320 $55,234,306 -2.4 o
Transfers from Other Funds
Cemetery Trust $52,000 $18,600 $40,000 $18,600 -53.5 %
Total $52,000 $18,600 $40,000 $18,600 -53.5 %
Total Transfers and Intragovernmental
Revenues $56,031,484 $59,307,006 $65,299,777 $56,475,765 -13.5 %
Total General Fund Revenues $721,830,127 $731,571,176 $750,720,000 $784,800,000 4.5 %
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KD carore SUMmary of Expenditures

By Fund and Activity
Net of Transfers

FY 2023 Percent FY 2023 Percent FY 2023 Percent
Fund / Activity Operating Change Capital Change Total Change
General Fund $722,029,735 5.0% $722,029,735 5.0%
General Capital Investment
Plan $307,202,1311| 398.2% $307,202,131| 398.2%
Pay-As-You-Go $1,011,320| 66.1% $1,011,320| 66.1%
Debt Service (All Funds) $215,467,559 -5.9% $215,467,559| -5.9%
Aviation $301,797,302 16.8% $506,028,411 21.8% $807,825,713| 19.9%
Charlotte Area Transit System $210,315,512 13.2% $47,105949| -24.2% $257,421,461 3.8%
Water and Sewer $193,995,197 8.9% $420,799,996 16.7% $614,795,193| 14.1%
Storm Water $25,242,034, 13.9% $88,000,000 14.3% $113,242,034| 14.2%
Employee Health and Life
Fund $62,649,115 16.6% $62,649,115| 16.6%
Risk Management $9,142,973 60.1% $9,142,973| 60.1%
Convention Center $44,889,742| 60.0% $44,889,742| 60.0%
Tourism Operating $17,182,963| 90.5% $17,182,963| 90.5%
NASCAR Hall of Fame $6,572,850| 39.1% $6,572,850| 39.1%
General Grants $25,608,446| 55.2% $25,608,446| 55.2%
Housing and Neighborhood
Grants $13,869,629| -43.0% $13,869,629| -43.0%
Emergency Telephone System $2,930,000) 14.9% $2,930,000| 14.9%
Powell Bill $13,973,340 -7.9% $13,973,340, -7.9%
Municipal Service Districts $9,092,301 22.9% $9,092,301, 22.9%

Total Budget

capital increases every other year.

$1,875,770,018 8.5% |$1,369,136,487 40.1% | $3,244,906,505 19.9%

1General Obligation (GO) Bonds require voter approval and only occur in November of even-numbered calendar years, resulting in large general

Expenditures from one city fund to another (i.e., transfers) must be appropriated in both funds. Adjusting the city's funds to "net of transfers"

eliminates the presentation of duplicate expenditures and does not represent the full appropriation.
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Summary of Expenditures

General Fund
Gross Expenditures

FY 2020 FY 2021 FY 2022 FY 2023 Percent

Department Actual Actual Adopted Proposed Change |
City Attorney $3,710,849 $3,687,386 $4,197,872 $4,695,485 119 %
City Clerk $867,199 $959,350 $1,027,235 $1,148,870 11.8 %
City Manager $2,756,368 $2,563,557 $2,806,080 $3,013,672 74 %
Communication & Marketing $4,036,041 $4,092,294 $4,426,148 $4,726,900 6.8 %
Community Relations $1,537,046 $1,531,072 $1,600,358 $2,124,061 327 %
Economic Development $5,126,598 $5,721,839 $6,400,980 $6,595,780 3.0 %
Finance $12,049,736 $11,122,415 $12,646,177 $12,830,403 1.5 %
Fire $127,309,810| $140,159,086, $144,575,666| $154,772,946 7.1 %
General Services $24,488,046 $21,839,710 $24,672,603 $24,927,971 1.0 %
Housing & Neighborhood Services $19,325,668 $18,849,550,  $20,526,357 $21,583,913 5.2 %
Human Resources $5,809,451 $6,152,293 $6,327,952 $6,395,293 1.1 %
Innovation & Technology $41,914,380 $43,001,894| $46,938,336 $48,900,693 42 %
Internal Audit $1,348,883 $1,395,747 $1,575,074 $1,595,848 1.3 %
Mayor & City Council $682,823 $692,745 $958,418 $989,097 3.2 %
Planning, Design & Development $10,088,774 $10,571,909 $11,446,201 $12,532,725 9.5 %
Police $280,327,132| $290,937,336, $300,877,459| $317,566,612 55 %
Solid Waste Services $63,585,872 $66,347,548 $70,748,114 $75,274,838 6.4 %
Strategy & Budget $2,075,063 $2,225,665 $2,212,556 $2,323,396 5.0 %
Transportation $25,609,795 $25,340,702 $28,568,610 $30,367,807 6.3 %
Non-Departmental $93,973,485 $56,782,621| $58,187,804 $52,433,690 -9.9 %

Total General Fund Expenditures $726,623,019 $713,974,719 $750,720,000 $784,800,000 4.5
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(M ciirore SUMmary of Fund Balance

The City of Charlotte has two major governmental funds - General Fund and Municipal Debt Service Fund. The General Fund is the city's
main operating fund. At the end of FY 2020, the total fund balance for the General Fund reached $193.9 million. On June 30, 2021, the
General Fund total fund balance totaled $197.0 million, an increase of approximately 1.6 percent. The Municipal Debt Service Fund had a
total fund balance of $209.2 million for FY 2020 and $183.4 million on June 30, 2021. This reflects a decrease of approximately 12.3
percent. Fund balance figures include all classifications of fund balance including non-spendable, restricted, committed, assigned, and
unassigned.

Percent

Change

Actual as of Actual as of Actual as of Actual as of Change FY 2020

6/30/2018  6/30/2019  6/30/2020  6/30/2021  inFY2021  FY2021

General Fund $195,311,000 $198,760,000 $193,967,000 $197,014,000 $3,047,000 1.6%
Municipal Debt Service Fund $265,541,000 $266,214,000 $209,180,000 $183,433,000 -$25,747,000 -12.3%
Total Governmental Fund Balance $460,852,000 $464,974,000 $403,147,000 $380,447,000 -$22,700,000 -5.6%

The City of Charlotte has four enterprise funds - Aviation, Charlotte Area Transit System, Charlotte Water, and Storm Water Services. At the
end of FY 2020 the net position for Aviation reached $1.8 billion. On June 30, 2021, the Aviation net position totaled $1.9 billion, an
increase of approximately 4.4 percent. At the end of FY 2020, the net position for the Charlotte Area Transit System reached $1.3 billion. On
June 30, 2021, the Charlotte Area Transit System net position totaled $1.2 billion, a decrease of approximately 4.1 percent. At the end of FY
2020 the net position for Charlotte Water reached $2.5 billion. On June 30, 2021, the Charlotte Water net position totaled $2.7 billion, an
increase of approximately 11 percent. At the end of FY 2020 the net position for Storm Water reached $707.3 million. On June 30, 2021, the
Storm Water net position totaled $747.5 million, an increase of approximately 5.7 percent. Net position is not representative of available
cash on hand.

Enterprise Fund Total Net Position

Aviation $1,711,625,000 $1,843,755,000 $1,890,664,000 $1,973,209,000 $82,545,000 4.4%
Charlotte Area Transit System $1,374,434,000 $1,347,714,000 $1,332,753,000 $1,277,510,000 -$55,243,000 -4.1%
Charlotte Water $2,197,785,000 $2,359,927,000 $2,504,465,000 $2,779,026,000 $274,561,000 11.0%
Storm Water $610,523,000 $659,312,000 $707,397,000 $747,559,000 $40,162,000 5.7%
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D chiarione Summary of
Financial Partners

Financial Partners are contracted by the City of Charlotte to provide specific services. The types of financial
partnerships are diverse and include partnerships that support key areas of focus for the city and contribute to
community enrichment.

There are four primary funding categories of Financial Partners - General Fund Discretionary, Dedicated Revenue
Sources, Federal Grant Funds, and Pay-As-You-Go (PAYGO):
=  General Fund Discretionary - this includes direct discretionary allocations from the General Fund
= Dedicated Revenue Sources - these partners receive allocations from sources such as prepared food and
beverage tax and municipal service district tax
= Federal Grant Funds - funded by federal programs such as the Community Development Block Grant
(CDBG) and Housing Opportunities for Persons with AIDS (HOPWA)
= PAYGO - local funds appropriated in the PAYGO fund for services such as housing, community
development, and crisis assistance

Changes to Financial Partners Funding

General Fund Discretionary
= No new financial partner is proposed for funding in FY 2023.

= Financial partners funded in FY 2022 are being recommended for the same funding levels in FY 2023, with
the exception of one financial partner that previously requested one-time support, and Charlotte Regional
Business Alliance which will receive a slight increase due to funding based on local population served.

Dedicated Revenue Sources
=  The FY 2023 recommended budgets for Charlotte Center City Partners, University City Partners, and
SouthPark Community Partners Municipal Service Districts #1-6 support economic, cultural, and social
development within designated districts. Their allocations are based on the valuation of properties in their
respective districts.
= The Charlotte Regional Visitors Authority budget reflects a 4.6 percent increase over FY 2022.

Federal Grant Funds
= Agencies that receive partial or full funding from federal grants are budgeted to receive the full eligible
federal allocation.

PAYGO Funds
= (Crisis Assistance Ministries is being recommended for the same funding level in FY 2023 of $425,000.
» Local Initiative Support Corporation (LISC) is being recommended to receive $200,000 to continue the
partnership that began in FY 2019.

Federal & PAYGO Funds
= DreamKey Partners, which receives both PAYGO and Federal Grant Funds, is proposed to receive level
funding of $1,690,000 for Affordable Housing and a $2 million increase for the House Charlotte program.
This increase for the House Charlotte program will be dedicated to home ownership assistance for City of
Charlotte employees.

The individual Financial Partner funding levels are found on the following page.
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Summary of
Financial Pariners

General Fund Discretionary FY 2020 Actual ‘ FY 2021 Actual ~ FY 2022 Adopted ‘ FY 2023 Proposed zfl;f;:
Alliance Center for Education (formerly Bethlehem Center) $51,368 $126,000 $90,000 $90,000 0.0 %
Arts & Science Council $3,190,826 $3,190,823 - - 0.0 %
Bengali Women's Forum - - $10,000 $10,000 0.0 %
Charlotte Regional Business Alliance $161,526 $165,085 $166,553 $167,322 0.5 %
Community Building Initiative $50,000 $50,000 $50,000 $50,000 0.0 %
Greater Enrichment Program $154,945 $200,000 $200,000 $200,000 0.0 %
My Brother's Keeper Charlotte-Mecklenburg $25,000 $50,000 $50,000 $50,000 0.0 %
National Institute of Minority Economic Development - The

Women's Business Center of Charlotte $50,000 $50,000 $50,000 $50,000 0.0 %
Safe Alliance $492,676 $397,038 $397,038 $397,038 0.0 %
TreesCharlotte $100,000 $100,000 $150,000 $150,000 0.0 %
UNC Charlotte Urban Institute/Institute for Social Capitall - - $250,000 - | -100.0 %
TOTAL $4,276,341 $3,963,861 $1,413,591 $1,164,360| -17.6 %
Dedicated Revenue Sources FY 2020 Actual FY 2021 Actual = FY 2022 Adopted | FY 2023 Proposed l():;:]egnet
Charlotte Center City Partners $5,791,356 $6,090,419 $6,232,801 $6,498,850 43 %
University City Partners $1,088,543 $1,136,129 $1,162,593 $1,239,724 6.6 %
SouthPark Community Partners? - - - $1,353,727| 100.0 %
Charlotte Regional Visitors Authority $17,546,420 $17,546,420 $18,072,813 $18,912,937 4.6 %
Charlotte Regional Visitors Authority - Film Commission $150,000 $150,000 $150,000 $150,000 0.0 %
TOTAL $24,576,319 $24,922,968 $25,618,207 $28,155,238 99 %

100% Federal Grant Funds

FY 2020 Actual

FY 2021 Actual

FY 2022 Adopted ‘

FY 2023 Proposed

Percent
Change

Carolinas Care Partnership $2,145,346 $2,487,010 $2,961,512 $2,961,512 0.0 %
Charlotte Family Housing $213,957 $240,537 - - 0.0 %
TOTAL $2,359,303 $2,727,547 $2,961,512 $2,961,512 0.0 %

100% PAYGO Funds

FY 2020 Actual ‘ FY 2021 Actual = FY 2022 Adopted ‘ FY 2023 Proposed

Percent
Change

Crisis Assistance Ministry $280,812 $320,092 $425,000 $425,000 0.0 %

Local Initiatives Support Corp (LISC)3 $200,000 $200,000 - $200,000| 100.0 %

TOTAL $480,812 $520,092 $425,000 $625,000 471 %
Percent

Federal & PAYGO Funds FY 2020 Actual ‘ FY 2021 Actual = FY 2022 Adopted ‘ FY 2023 Proposed Change

DreamKey Partners (Formerly Charlotte-Mecklenburg Housing

Partnership, Inc.) - Affordable Housing $1,464,437 $719,536 $1,690,000 $1,690,000 0.0 %

DreamKey Partners (Formerly Charlotte-Mecklenburg Housing

Partnership, Inc.) - House Charlotte $173,250 $231,000 $231,000 $2,231,0004] 982.7 %

TOTAL $1,637,687 $950,536 $1,921,000 $3.921,000, 104.1 %

1 UNC Charlotte Urban Institute/Institute for Social Capital received one-time funding support in FY 2022.

2 As final assessment of the District becomes available, the assessed valuation will be adjusted.

3 Prior year funding was paid out of PAYGO and not shown in previous budget books

4 In FY 2023 $2 million in funding is dedicated to home ownership assistance for City of Charlotte employees.
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@& mome  FY 2023 Budget Process

Overview of the Budget Process

The budget is an instrument to set policy and summarize public services provided by the city. It is the annual
plan for coordinating revenues and expenditures. The city’s annual budget is based on a July 1 - June 30 fiscal
year and is guided by five City Council-adopted strategic priorities:

e Great Neighborhoods (Affordable and Sustainable Neighborhoods),

e Safe Communities (Safe, Healthy, and Inclusive Communities),

e Transportation, Planning, and Environment (Accessibility, Mobility, and Connectivity),

o  Workforce and Business Development (Economy, Jobs, and Upward Mobility), and

e Well-Managed Government (Efficient, Effective, Accountable, Responsive, Inclusive, and Customer

Focused).

Each strategic priority contains policy initiatives driven by the needs of the community and the organization.
The budget process is used to assess and allocate resources to achieve optimal service delivery and advance
progress in achievement of the strategic priorities.

The operating and capital budgets are developed in two phases:
1. Budget policy development, which is composed of the following:
e C(ity Council engagement regarding policy direction,
e Department services review,
e Staff engagement on performance management activities, and
e Community engagement and feedback through the Budget Community Input Survey, Budget
Listening Sessions, and Balancing Act exercise.

2. Budget deliberations and adoption, which are composed of the following:
e A presentation of the City Manager’s Proposed Budget to the Mayor and City Council,
Community engagement and feedback through the Public Hearing process,
Budget adjustments by City Council, and
City Council adoption of the budget by June 30.

Budget Policy Development - Phase One (September - April)

The budget process is guided by budget principles. The process begins in the fall with internal Budget Kick-off
events. During these events, departments receive information pertaining to:

e Key dates and submittals for department budgets,

e Federal and state legislative activities,

e Revenue projections, and

e The budget impact of achieving the vision set forth in the City Council’s Strategic Priorities.

In December, City Council formally approves the regular meeting and budget schedule for the upcoming
calendar year. The budget schedule includes an Annual Strategy Meeting, Council Budget and Governance
Committee Meetings, Budget Workshops, and several Council budget review meetings to discuss key
components of the budget once it has been proposed by the City Manager.

The Annual Strategy Meeting allows the city’s Executive Team and department directors to provide an overview
of the economic environment and potential operating and capital budget considerations for the upcoming year.
During the strategy meeting, the Mayor and City Council also discuss key policy activities occurring at the
federal, state, and local levels and how these activities may impact the community. The results of these
discussions are reflected as policy initiatives in the strategic priorities and communicated as measures and
targets. Additionally, city departments provide relevant information on key initiatives for the upcoming year,
recognizing further guidance may be provided from the Mayor and Council during the Budget and Governance
Committee Meetings and the Council Budget Workshops.
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Budget Policy Development - Phase One (continued)

Between February and April, several meetings are held to continue discussions related to key components of the
city’s operating and capital budgets. In FY 2023, the Strategy and Budget Department held three virtual Budget
Public Listening Sessions in February and March to receive real-time feedback from community members.
During each session, participants were able to engage with staff, learn about the city’s budget process, and
provide comments on the city’s budget priorities. City Council is engaged through two different series of
meetings, Council Budget and Governance Committee Meetings and Council Budget Workshops.

The Council Budget and Governance Committee is responsible for providing input on the budget process and
previewing planned Budget Workshop agenda topics. Issues and initiatives are presented first to the committee,
which provides recommendations and feedback in advance of the Budget Workshops. These issues and
initiatives are then presented to the entire Council during Budget Workshops so that all Council members can
give feedback on key budget issues.

The budget policy development phase culminates in May when the City Manager proposes a budget to be
considered by City Council.

Budget Deliberations and Adoption - Phase Two (May - June)

The City Manager presents the proposed budget to Council at the beginning of May, followed by the opportunity
for the community to provide feedback at the Budget Public Hearing. Council has opportunities to adjust the
Manager’s Proposed Budget during the Budget Adjustments and Straw Votes Meetings. The process occurs as
follows:

1. A Budget Public Hearing is held to allow members of the community to provide feedback on the
proposed budget.

2. City Council offers any desired budget adjustments during the Budget Adjustments Meeting. Those
adjustments that garner five or more votes move forward for further analysis and inclusion in the
Council Straw Votes Meeting.

3. Atalater date, Council reconvenes for the Budget Straw Votes Meeting. Any proposed adjustment that
receives six or more votes advances for inclusion in the final budget ordinance proposed for adoption.

4. Budget Adoption at a Council Business Meeting must occur no later than June 30 of each year. The
budget is formally adopted by City Council by passing a budget ordinance.

5. After the budget is adopted by Council, the Strategy and Budget Department coordinates with Finance
and other city departments to close out the current fiscal year budget, enter budget data into the city’s
financial system, and complete budget-related documents and publications. For the adopted budget to
be amended, an action item and ordinance must be brought before City Council and approved by a
majority vote.
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FY 2023 Budget Process

October 2021

FY 2023 Operating and FY 2023 - 2027
Capital Budget Kick-off

Mayor and Council Annual Strategy
Meeting

November 2021

Council Budget and Governance
Committee Meeting
e Review FY 2023 Budget Meeting Schedule

December 2021

City Council Business Meeting
e Approve FY 2023 Budget Meeting
Schedule

March 2022

Council Budget and Governance
Committee Meetings

City Council Budget Workshop
o Steady State Update
¢ Transportation Capital Investments
e Advanced Planning Fund Projects
e 2022-2028 Bond Strategy and
Priorities Discussion

Public Engagement Listening Sessions

February 2022

Council Budget and Governance
Committee Meeting

City Council Budget Workshop
e FY 2023 General Fund and Budget
Development Outlook
e Our Workforce
« Employee Compensation
« Healthcare

Public Engagement Listening Session

April 2022

City Council Budget Workshop
¢ Digital Transformation
e Enterprise Fund Report Outs
e Financial Partners

PHASE Il - BUDGET
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May 2022
City Manager’s Proposed Budget

Public Hearing on Proposed Budget

Council Budget Adjustments Meeting

Council Budget Straw Votes Meeting

Budget Adoption
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Budget Engagement

The City of Charlotte’s fiscal year (FY) 2023 budget engagement process was designed to inform the
public on the budget process and to collect feedback to help shape budget recommendations and ensure
alignment with the priorities set by City Council and reflect community goals. The city’s engagement
campaign leveraged digital and on-foot distribution of key materials to inform the public of the budget
process and encourage participation in providing meaningful feedback. This year marked the addition of
new tools in the city’s engagement toolbox which included distribution of materials as an insert in the
March 2022 water bills and a partnership with local Spanish media outlets to increase connection with
the Latinx community. Key public touchpoints included:

e Budget engagement sessions,
e Abudget Community Input Survey, and
e Abudget Balancing Act interactive tool.

Budget Engagement Sessions

In February and March, the City of Charlotte Strategy and Budget

Department hosted three virtual engagement sessions. During | ﬂ%ﬁ,}gﬁﬂ&ﬁoﬂ
these sessions, attendees received an overview of the city’s budget ~4 {'fhwﬁ“h Bugtarsy e
process and were provided the opportunity to ask questions and \ / e
share priorities. The sessions allowed the budget office to receive

real-time feedback from Charlotte residents. City staff, including 3,’22, ﬂfmcgi ﬂ-’i‘
assistant city managers and department directors, were available .

to answer questions and provide information on city services and o) G e o, Yo s s

how to stay connected throughout the budget process. Engagement
sessions had a Facebook reach of over 1,500 people and over 300 YouTube views.

Budget Community Input Survey

Priority Area
Safe Communities (Safe, Healthy, and Inclusive | 1st

The annual budget community input survey was designed by

the Strategy and Budget Department and distributed with the Communities)

. . . : Great Neighborhoods (Affordable and 2nd
help of Communication and Marketing. The purpose was to gain | ¢ . -~ Neighborhoods)
constructive insights into the budgeting preferences of those Transportation, Planning, and Environment 3rd

truct ghts into the budgeting pref fth
: : : (Accessibility, Mobility, and Connectivity)
who work, live, and play in the City of Charlot.te as fe:edback for Well-Managed Government (Efficient, ath
the FY 2023 budget development process. This year’s survey Effective, Accountable, Responsive, Inclusive,
: : ; ; and Customer Focused)

was available in both English and Spanl.sl.l language formats. Workforce and Business Development o
The survey was accessed by 1,026 participants, with each part (Economy, Jobs, and Upward Mobility)
of the survey capturing over 690 responses. * As ranked by survey respondents
Budget Balancing Act

The Balancing Act exercise allows residents to prepare their own version of the budget by adjusting
expenses and revenues to achieve a balanced budget. Simulations were submitted, and the results give
valuable insight into the priorities of the community, and what the public sees are the best way to
allocate funding to achieve those priorities.

24



CITY OF
— CHARLOTTE

FY 2023 Financial Planning

Every Fall city staff begin preparing materials for the upcoming budget cycle. During this time
department budgets are reviewed, budget software is updated, proposals are submitted, and long-term
planning begins. The Strategy and Budget Department plays a key role in this process by coordinating
with departments, engaging with the public, and working alongside the City Manager to advance
Council Priorities. From a financial planning standpoint, the Strategy and Budget Department
incorporates different financial components that help develop a better understanding of funding levels
for the upcoming fiscal year. Revenue forecasts are created, debt capacity is reviewed, and levels of
current expenditures are evaluated. These three examinations, along with the Strategic Priority
Framework set by Council (page 44) guide and prioritize funding programmed for initiatives and city
services.

Strategic Priorities and Key Initiatives

The City of Charlotte’s Strategic Priorities influence long-term financial planning. These
priorities are set by City Council, which provides direction and policy guidance. Council-adopted
Strategic Priorities include:

Great Neighborhoods

Safe Communities

Transportation, Planning, and Environment
Workforce and Business Development
Well-Managed Government

Specific focus within these priorities set a target for work led by city staff throughout budget
development. At the October FY 2022 Annual Strategy Meeting, Council received an update on action
items related to key initiatives: Affordable Housing; Arts and Culture; Corridors of Opportunity;
Charlotte Future 2040 Plan and the Unified Development Ordinance (UDO); Hire Charlotte Plan, and
Mobility.

The initiatives — by design - are intended to be supported by one another by having direct and indirect
impacts. For example, access to affordable housing, good jobs, and convenient/affordable transportation
options are goals that intersect multiple priority areas. See the following table, demonstrating the
interconnectedness of Council’s priorities and reinforcing that integration across priorities.

Key Initiatives by Strategic Priority Area

Great Sdafe Transportation, Economic Equity, Well-
Neighborhoods| Communifies and Planning Development Engagement, Managed
and Environment | Government
Affordable Housing P P S s P v

Corridors of Opporiunity

(SAFE Charlotte) P P P P P v
Mobility P S P S P v
él;:rrl't;ﬂe 2040 and UDO P s P s P v
Arfs and Culture s S S B P v
Hire Charlotte S P S P B 7
Core Services v v v v v v

P = Primary relationship, direct impact on a priority; S = Secondary Relationship, indirect impact/relationship on a priority
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FY 2023 Financial Planning

Long-Term Financial Planning - Future Revenue and Expenditure Projections

In the State of North Carolina municipalities are required by law to approve a balanced budget,
discussed on page 438. Revenue growth is one of the main factors for determining funding levels for
future years. A five-year revenue growth forecast is prepared annually as a tool to guide policy and
decision-making. By evaluating economic and fiscal conditions, staff can identify important trends that
may impact future revenue and expenditure levels, and thus, provide necessary information for policy
and decision-makers to adjust to fluctuating conditions. This analysis provides a robust picture of the
financial climate the city is operating in today and are likely to experience in the near-future.

5-Year General Fund Revenue Forecast

Moderate

] Forecast
Scenario

FY 2023 FY22-
FY 2022 | FY 2022
. Proposed FY23 FY2024 | FY2025 | FY2026 FY2027 FY2028
Budget | Estimate
Budget Growth
:Zperty $4132 |  $4152 | $4240  $108 | $4325  $4411 $450.0  $459.0  $468.1
Sales Tax $107.9 $126.5 $129.7 $21.8 $134.2 $141.6 $146.6 $154.6 $160.0
Utility
Franchise $52.2 $51.2 $53.7 $1.5 $54.0 $54.3 $54.5 $54.8 $55.1
Tax
County
Payment $16.9 $16.9 $17.8 $0.4 $18.6 $19.6 $20.6 $21.6 $22.7
for LESD
Solid
$27.2 $27.5 $31.8 $4.5 $32.2 $32.7 $33.2 $33.7 $34.2
Waste Fee
Other
$133.3 $130.6 $127.9 -$4.9 $133.0 $138.3 $143.8 $149.6 $155.6
Revenues
Total $750.7 $767.8 $784.8 $34.1 | $804.6 @ $827.6 | $848.7 $873.3 $895.7
5-Year General Fund Revenue Forecast
950
2 900
.0
= 850
1S
800
(]
3 750
()]
2 700 I
[a'4
- 650
% FY 2022 FY 2022 FY 2023 FY2024 FY2025 FY2026 FY2027 FY2028
-qo—"- Budget Estimate Proposed
a Budget
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Long-Term Financial Planning — Capital Investment Plan and 5-Year Debt Forecast

The city’s Capital Investment Plan (CIP) (Page 265) for long-term capital infrastructure is a multi-year
plan that makes investments to support the growth and vitality of the community and the quality of life.
Consistent with best practices, the city annually proposes a five-year CIP. The first year of the plan is
adopted by City Council while the remaining four years are provided as a plan. Affordability for capital
projects is determined annually using comprehensive debt models that evaluate revenues dedicated to
capital, future debt service requirements, and city financial policies. The models measure the ability to
issue debt, within the constraints of the financial policies, that can be fully repaid with existing or
planned revenues.

Debt is one component of a comprehensive capital planning program used to advance strategic initiatives.
General Obligation (GO) Bonds and Certificates of Participation (COPs) are two types of debt the city
evaluated within the municipal debt service fund, when considering long-term affordability. In 2018, the
city introduced the “Steady State,” which the Capital Investment Plan is adjusted annually based on the
current economic forecast and financial capacity. Key drivers for this model are FY 2021 Actuals
(Revenues) which exceeded the budget by $5.2 million dollars; the spend rate and the timing of projects
in construction expenses were lower than initial assumptions made; and interest rates. In FY 2022, the
city determined there was approximately $37 million worth of additional capacity bi-annually, to plan
projects in the Steady State model. This model helps staff determine funding for capital projects and other
long-term expenditures that may arise as economic conditions and priorities transform.

Updated Steady State Affordability
(includes Bonds and COPs)

$300
-
$37 $37
$250 -
3200
3150
$248
$100
$50
$0
Fy2022 Frad23 FY2024 FY2025 FYa026 FY2027 FY202B FY2029

m Prior Vear Steady Srate = Mew Capacity

*This chart represents millions
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Major Funds

Funds are accounting groups that the city uses to keep track of specific sources of funding and spending for
particular purposes. Some funds are required by state statutes. Other funds are established to control and
manage resources designated for specific purposes.

The city uses three types of funds:

1. Governmental Funds - Most of the city’s basic services are included in governmental funds, which
focus on: (1) the flow in and out of cash and other financial assets that can readily be converted to cash,
and (2) the balances left at year-end that are available for spending. These funds are reported using the
modified accrual accounting basis and a current financial resources measurement focus.

The city adopts an annual budget for the General Fund, as required by state statutes. A budget
comparison statement is presented in the Annual Comprehensive Financial Report (ACFR) for the
General Fund using a budgetary basis.

Major Governmental Funds include:
General Fund - The city’s primary operating fund. It accounts for all financial resources of the
general government, except those required to be accounted for in another fund.

Debt Service - Accounts for the financial resources accumulated and payments made for principal
and interest on debt of governmental activities.

Capital Projects - Accounts for financial resources used for the acquisition, construction, and
improvement of capital equipment and facilities. These financial resources are primarily proceeds
from bonds, other financing agreements, and taxes.

2. Proprietary Funds - Services for which the city charges customers a fee, are generally reported in
proprietary funds. The city uses two types of proprietary nongeneral funds: Enterprise Funds and
Internal Service Funds.

Enterprise Funds include:
Aviation - Accounts for the operation of the Charlotte Douglas International Airport, owner/

operator of the city’s commercial service airport.

Public Transit - Accounts for the operation of the Charlotte Area Transit System, provider of public
mass transportation.

Storm Water - Accounts for the operation of Charlotte Storm Water Services, administrator of
storm water programs and policies.

Water and Sewer - Accounts for the operation of the Charlotte Water Department, provider of
water and wastewater services.
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Maijor Funds (continued)

Internal Services Funds are used to account for goods and services that predominantly benefit other city
funds and departments or other governments. These funds include:

Risk Management Fund - Accounts for the general insurance program of the city, as well as risk
management services provided, on a cost-reimbursement basis, to other governmental units and
agencies in Mecklenburg County.

Employee Health and Life Fund - Accounts for funds contributed by the city and employees for
health and life benefits.

3. Fiduciary Funds - The city is the trustee, or fiduciary, for the Charlotte Firefighters’ Retirement System
and the Employee Benefit Trust. The city is responsible for ensuring that the assets reported in these
funds are used for their intended purposes. The city cannot use these assets to finance its operations.
These funds account for:

e Resources accumulated for the provision of benefit payments to members and beneficiaries of
the Charlotte Firefighters’ Retirement System, and

e Resources accumulated for the provision of other postemployment benefit payments for
retirees and their beneficiaries.

29



CITY OF

27 CHARLOTTE Fund Descripﬁons

Non-Major Governmental Funds
Special Revenue Funds

Special Revenue Funds are used to account for proceeds from specific revenue sources (other than funding for
major capital projects) that are restricted to expenditures for specified purposes.

e Convention Center Tax Fund - Accounts for room occupancy and prepared food and beverage tax
revenues to be used for convention and tourism purposes, including debt service, maintenance and
operation of convention center facilities, and promotion of tourism.

e  Cultural Facilities Fund - Accounts for room occupancy and other tax revenues to be used for the city’s
cultural facilities and events.

e Emergency Telephone System Fund - Accounts for revenues distributed by the NC 911 Board from
service charges imposed on voice communications service connections to be used for the operation and
enhancement of the 911 system.

e Employment and Training Fund - Accounts for federal grant revenues to be used for activities providing
comprehensive employment and training services to enable individuals to secure and retain
employment at their maximum capacity.

e General Grants Fund - Accounts for revenue from many of the federal, state, and local grants that the
city receives on an annual basis. This grant funding is typically required to be used for a specific
purpose, such as public safety, transportation, planning, community relations, or other governmental
activities.

e Housing and Neighborhood Grants Fund - Accounts for federal grants to be used for neighborhood
activities which develop viable urban communities providing adequate housing and economic
opportunities, principally for persons of low- and moderate-income.

e Municipal Services District Fund - Accounts for revenues from property tax on properties within
designated Municipal Services Districts to be used to enhance economic vitality and quality of life within

the districts.

e NASCAR Hall of Fame Tax Fund - Accounts for room occupancy tax to be used for the NASCAR Hall of
Fame.

o Powell Bill Fund - Accounts for motor fuel taxes distributed by the state on the basis of local street
mileage and population to be used for maintenance, repair, and construction of streets and highways.

e Tourism Operating Fund - Accounts for room occupancy and other tax revenues to be used for tourism
purposes.

Permanent Fund

A Permanent Fund is used to report resources that are legally restricted to the extent that only earnings, not
principal, may be used.

e Perpetual Care Fund - Accounts for monies held by the city for cemetery maintenance.

30



) CITY of CHARLOTTE

Charlotte

CITY PROFILE

X

L A e ——

Y AW S




CITY OF
—= CHARLOTTE

This page intentionally left blank.



The City of Charlotte, located in Mecklenburg County, is in the Piedmont region of North Carolina and centered between the
Appalachian Mountains and the Atlantic Ocean. Charlotte’s location, business-friendly climate, educational and health care
resources, and recreational and cultural amenities reinforce its status as a growing regional center in the Southeast.

Charlotte is consistently ranked among the fastest-growing cities in the U.S. with an estimated population of 958,788 and is
the most populous city in North Carolina and the 15t largest city in the nation.

This City Profile is a look into Charlotte’s high quality of life and the many attractions that continue to bring new

HISTORY AND LOCATION

= Charlotte was incorporated in 1768 and became the county seatin 1774.

= Referred to as the “Queen City”, Charlotte earned its name from the German born Queen Charlotte, wife of
England’s King George III. The county earned its name from Queen Charlotte’s birthplace, Mecklenburg,
Germany.

= The city presently covers 311.9 square miles of the 546 square miles in Mecklenburg County.

GOVERNMENT STRUCTURE

The City of Charlotte has had a Council-Manager form of government since 1929. Policy-making and legislative
authority are vested in a governing council consisting of a mayor and 11 additional members elected every two years
on a partisan basis. The Mayor and four City Council members are elected at-large by a citywide vote. The remaining
seven Council members are elected by district, from voters who reside in each district.

The City Council is responsible for appointing the City Manager, City Attorney, City Clerk, and members of various
boards and commissions. City Council enacts ordinances, resolutions, and orders; approves the annual budget; sets the
tax rate; and approves the financing of all city operations. The City Manager is responsible for the daily operations of
the organization and implementing the policies set by City Council.

Mayor

Council-Manager form of government since 1929

Q Elected every 2 years, in odd-numbered years (2 year terms)
o Mayor & 4 Council members elected at-large by city-wide vote
o 7 Council members elected from districts by voters in those districts

Q Concurrent partisan elections

€ CITY of CHARLOTTE
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TRANSPORTATION AND DISTRIBUTION HUB

Location and infrastructure combine with a robust
production workforce to make Charlotte an ideal
region for transportation, distribution, and logistics
operations. The Charlotte region is strategically located
between major ports and inland cities and is within a
12-hour drive of 53 percent of the nation’s population.
Transportation assets in the region include the
Charlotte Douglas International Airport, four interstate
highways (I-85, 1-77, 1-485, and [-40), an inland port,
and two intermodal facilities. Charlotte is also the
center of the country’s largest consolidated rail system
with two major rail roads, Norfolk Southern Railway
and Chessie-Seaboard Merger (CSX) Transportation.

ms  ConcourseD 4

GatesD1-D13

Foundational to the economic success of the Charlotte region, Charlotte Douglas International Airport (CLT)
leads the state as the top economic engine among airports, according to the North Carolina Department of
Transportation (NCDOT) Division of Aviation. For 2021, CLT ranked 6% worldwide for passenger traffic,
compared to 18t in 2020.

BUSINESS CLIMATE

Charlotte enjoys a vibrant, active, and highly diversified economy that continuously supports business
development and expansion for companies of all sizes. The city has become a key player in attracting new talent
and innovative companies while also focusing on supporting the growth of small businesses and startups.
Charlotte is a city that works hard and plays even harder, with a booming business landscape that welcomes
newcomers into an inclusive and resilient community.

The region’s economy, which is the largest in the Carolinas, ranks 234 in the U.S. for total output and accounts
for about 21 percent of the total output of the Carolinas.

Eight Fortune 500 companies are headquartered in
Charlotte, including (rank):
o Bank of America (29)
Lowe's (31)
Honeywell (94)
Truist (119)
Duke Energy (126)
Nucor (149)
Sonic Automotive (308)
Brighthouse Financial (353)

O O O O O O O

Charlotte is consistently recognized for being a top place to live, work, and play:
o #3 Best Business Climate (Site Selection Magazine, 2021)
o #5 Hottest Housing Market (Zillow, 2022)
o #5 Best Quality of Life (Numbeo, 2022, Americas)

More than 1,000 foreign-owned firms regionwide employ more than 75,000 people from 45 different countries.
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RECREATIONAL, VISITOR,
AND CULTURAL EVENTS

Charlotte’s Venues

Charlotte’s eight percent hotel/motel and one percent prepared
food and beverage taxes have provided a dedicated resource for
the purpose of promoting the city as a destination for
convention, business, and leisure travel.

Charlotte Regional Visitors Authority (CRVA), a component unit
of the city, focuses on tourism promotions and facility
management for venues such as: Bojangles’ Coliseum; Charlotte
Convention Center; Ovens Auditorium; and Spectrum Center.

Additionally, CRVA operates the NASCAR Hall of Fame complex.
The complex includes the NASCAR Hall of Fame; a 150,000
square foot museum; a 102,000 square foot expansion to the
Convention Center, including 40,000 square foot ballroom and
NASCAR Plaza; and a 19-story, 393,000 square foot Class A office
tower.

Activities and Sporting Events

Charlotte hosts a variety of sporting events and tournaments
each year, in addition to three major and two minor league
sports franchises.

e  The Carolina Panthers of the National Football League (NFL)
have played in Charlotte for more than 25 years. The Panthers
play at Bank of America Stadium, a 74,867-seat stadium in
Uptown Charlotte.

e  The Charlotte Hornets of the National Basketball Association
play in Uptown Charlotte at the Spectrum Center.

e  The Charlotte Knights of Minor League Baseball (MiLB), a
Triple-A affiliate of the Chicago White Sox, play at the Truist
Field in Uptown.

e  The Charlotte Checkers of Minor League Hockey, a top-ranked
minor league affiliate of the Carolina Hurricanes, play at the
Bojangles’ Coliseum.

e The Charlotte Football Club of Major League Soccer kicked off
its inaugural season in March of 2022.

e Professional soccer with the Charlotte Independence.

e  Bank of America Stadium hosts the Atlantic Coast Conference
(ACC) college football championship and the Duke’s Mayo
Bowl; a post-season college football game featuring a matchup
between an ACC and Southeastern Conference (SEC) team.

e The U.S. National Whitewater Center, located on the Catawba
River, is the world’s largest artificial whitewater river and the
U.S. Olympic training site. The Whitewater Center includes
1,300 acres for activities including whitewater rafting,
kayaking, mountain biking, rock climbing, and rope courses.
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EDUCATIONAL INSTITUTIONS

Charlotte-Mecklenburg Schools (CMS)

e CMSis a consolidated city-county public school system with approximately 140,406 students. CMS students are
educated in 180 schools that include magnet programs that develop the talents of students who have interests in
talents in specific areas.

Higher Education

The greater Charlotte region is home to about three dozen institutions of higher learning, including the state’s fourth-
largest university, the state’s biggest community college, and a premier culinary school.

¢ Central Piedmont Community College offers nearly 300 associate degree, diploma, and certificate programs at
six campuses within Mecklenburg County.

¢ University of North Carolina at Charlotte, a public urban
research institution offers bachelor, graduate, and doctoral
degrees through eight professional colleges.

e Davidson College, a liberal arts college in Davidson, North
Carolina, serves nearly 2,000 students.

¢ Queens University offers 42 majors, 63 minors, and
numerous graduate and certificate programs.

¢ Johnson & Wales University’s Charlotte campus, home to more than 1,600 students, offers degrees ranging
from baking and pastry arts, to fashion merchandising and retailing, to corporate accounting and financial
analysis.

e Johnson C. Smith University is a Historically Black College and University (HBCU) offering 26 undergraduate or
graduate degrees.

o Pfeiffer University’s Charlotte campus offers adult learners the opportunity to earn both undergraduate and
graduate degrees.

o Wake Forest University Charlotte Center continues to have a strong graduate school presence in Charlotte
with several top- ranked MBA programs. In March of 2021, Wake Forest University announced, in collaboration

with Atrium Health, its plans to build or establish a Wake Forest School of Medicine Charlotte campus.

e Carolinas College of Health Sciences is a non-profit public college focused on the health sciences and is located
both online and with a physical campus in Charlotte.

¢ Northeastern University’s Charlotte campus has offered graduate programs in uptown Charlotte since 2011.

HEALTHCARE

Charlotte and Mecklenburg County are served by a number of healthcare providers ranging from nationally recognized
hospital systems to specialized practices.

e  Atrium Health operates or manages more than 40 hospitals and more than 900 care locations across the
Carolinas and Georgia. Atrium Health will partner with Wake Forest University to open a four-year medical
school in Charlotte in 2024.

e Novant Health is a four-state integrated network of physician clinics, outpatient centers, and hospitals. With a
622-bed medical center and more than 700 physicians on staff, Novant Health Presbyterian Medical Center is
one of the largest medical facilities in the region.
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POPULATION AND DEMOGRAPHICS

With an estimated population of 958,788, Charlotte is
the most populous city in North Carolina and the 15th
largest city in the nation. Charlotte has been one of the
fastest growing cities in the country, with an average
annual growth rate of over 1.7 percent during the past
10 years. Many factors have attracted new residents
and businesses to the region, including diverse
employment opportunities, a relatively low-cost of
living, and the city’s unique character. Charlotte is
expected to continue to experience a high growth rate.
Based on current projections, Charlotte is expected to
add over 385,000 new residents over the next 20 years.
The charts on this page provide an overview of
Charlotte’s population growth and current
demographics.

Hispanic or Latino , 14.6%

Two or More Races, 2.5%

\

Native Hawaiian and
Other Pacific
Islander, 0.1%

Asian, 6.6%

American
Indian and
Alaska Native,
0.2%

Black or African
American, 34.9%

Ethnicity: Based on 2020 American Community Survey Data

Population Within the City Limits and
Population Growth Rate

1,200,000
1,000,000 875,318 940,144
T 772,627 796,921 827,097 \
800,000 | - 919,503
\ 856,062 072 958,788
809,958
600,000 796,921
400,000
200,000
0
Year 2012 2013 2014 2015 2016 2017 2018 2019 2020
@ Population
80+, 3%
70-79, 5%
White, 40.7%

0-9,12%
60-69, 9%

10-19, 13%

Age Range

20-29, 15%

30-39, 16%

Age Range: Based on 2020 American Community Survey
Data
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CITY SERVICES AND AMENITIES

The City of Charlotte appropriates approximately $3.24 billion (FY 2023 Proposed) in operating and capital funds to provide the
community with exceptional services and amenities. The following is FY 2021 data for some of the many city-provided services and
amenities.

\lz
7 NEW COMPANY ANNOUNCEMENTS ﬁ

1 566 AFFORDABLE HOUSING UNITS FUNDED " m mm
373 FIRE CALLS FOR SERVICE

1 ,002 POLICE CALLS FOR SERVICE .
s ¥
8 723 80 TRANSIT BOARDINGS (BUS, RAIL, x
’ ’

SPECIAL TRANSPORT, VANPOOL) o T )
fﬂnnnnn
1,300"' DAILY AIRCRAFT OPERATIONS T T T o r T o

109,700,000 Feis st ™
87,200,000 i3 m s

45,01 5+ CURBSIDE HOUSEHOLDS RECEIVING TRASH PICKUP

1 ,42 5 SERVICE REQUESTS ENTERED BY CHARMECK 311 PER DAY

2 2 ,9 21 ’ 6 2 5 TOTAL PAGE VIEWS (CHARLOTTENC.GOV)
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Vi Alexander Lyles Julie Eiselt Dimple Ajmera Greg Phipps
Mayor Mayor Pro Tem At-large Representative  Atf-large Representative

-

Braxton Winston ] Larken Egleston Malcolm Graham Victoria Watlington
At-large Representative District 1 District 2 District 3
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Renee’ Johnson Matt Newton
District 4 District 5

Tariquokhari

Edmund H. Driggs
District 6 District 7
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<@ CITY OF CHARLOTTE ORGANIZATION

Residents of Charlotte
MAYOR & Appointed Boards
CITY COUNCIL and Commiissions
(see next page)
(o)
{go CITY MANAGER CITY ATTORNEY CITY CLERK
Council appointee Council appointee HIIJ Council appointee

L
i CITY DEPARTMENTS

./ \.
v v

{a?:} CITY MANAGER'’S OFFICE

« Aviafion « Housing & Neighborhood Services
« Charlotte Area Transit System « Human Resources

o Charlotte Water « Innovation & Technology

« Communication & Marketing . Internal Audit

« Community Relations « Planning, Design & Development
« Economic Development . Police

. Finance . Solid Waste Services

« Fire . Strategy and Budget

« General Services « Transportation
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Active Appointed Boards

* Alternative Compliance Review Committee

* Arts and Culture Advisory Board

* Bechtler Arts Foundation Board

* Bicycle Advisory Committee

* Business Advisory Committee

*  Charlotte Area Fund Board of Directors

*  Charlotte Business INClusion (CBI) Advisory
Committee

*  Charlotte Equitable Development
Commission

*  Charlotte International Cabinet

* Charlotte-Mecklenburg Public Access
Corporation

*  Charlotte’s Neighborhood Equity and
Stabilization Commission

* Charlotte Regional Visitors Authority

*  Charlotte Tree Advisory Commission

*  Charlotte Water Advisory Committee

» (itizens Review Board

» (Citizens Transit Advisory Group

» Civil Service Board
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Organizational Chart

Community Relations Committee

Domestic Violence Advisory Board
Firemen's Relief Board of Trustees

Historic District Commission

Historic Landmarks Commission

Housing Appeals Board

INLIVIAN (formerly Charlotte Housing Authority)
Keep Charlotte Beautiful

Mint Museum Board of Trustees

NASCAR Hall of Fame Advisory

Committee

Neighborhood Matching Grants Fund
Passenger Vehicle for Hire Board

Planning Commission
Privatization/Competition Advisory Committee
Public Art Commission

Storm Water Advisory Committee

Transit Services Advisory Committee

Waste Management Advisory Board

Zoning Board of Adjustment
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Chart of Accounts

22 CHARLOTTE
Appropriated Funds
|
[ I
Governmental Proprietary
Funds Funds
I : ] [ I ]
Nongeneral Capital Internal Enterprise
General Fund Funds Project Funds Service Funds Funds

City Attorney
City Manager
City Clerk
Communications
Community
Relations
Economic
Development
Finance
Fire
General Services
Housing and
Neighborhood
Services
Human
Resources
Innovation and
Technology
Internal Audit
Mayor and City
Council
Planning, Design,

Convention Center
Tax Fund

Cultural Facilities
Fund

Emergency
Telephone System

General Grants
Fund

Hall of Fame Tax
Fund

Housing and
Neighborhood Grants
Fund

Municipal Debt
Service Fund

Municipal Service
Districts Fund

and Perpetual Care
Development Fund

Police

Solid Waste
Services

Strategy and
Budget

Transportation

Public Transit Tax
Fund

Powell Bill
Fund
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STRATEGIC PRIORITIES

At the October 2022 City Council Annual Strategy Meeting, strategic priorities were confirmed with a continued focus
in FY 2023 on Accessibility, Mobility, and Connectivity for all. The city has shifted operations and has continued to
adjust key services to meet the needs of the community as a result of the COVID-19 pandemic. The strategic priorities
serve to set a focus on the higher-level policy framework needed to continue to guide the city’s recovery and progress
forward.

The annual review of the strategic priorities provides updated guidance and focus in achieving the city’s vision. Part
of this year’s review included assessing the progress made toward the current priorities. In FY 2023, the city is
committed to building on that foundation and continuing the initiatives outlined in the strategic priorities.

The strategic priorities defined by City Council guide decision-making and align resource allocation:

o Great Neighborhoods (Affordable and Sustainable Neighborhoods)

Focusing on comprehensive initiatives designed to create affordable housing and provide
opportunities that align with creating great neighborhoods.

o Safe Communities (Safe, Healthy, and Inclusive Communities)

Ensuring neighborhoods are safe, healthy, and inclusive, with a focus on policing, fire protection,
and community relations.

o Transportation, Planning, and Environment (Accessibility, Mobility, and Connectivity)

Anticipating and planning for the growth of the community and safeguarding the environment.
Address growth with strategic investments, building and maintaining a comprehensive
transportation network, and placemaking strategies that encourage connection between
neighborhoods and employment centers.

o Workforce and Business Development (Economy, Jobs, and Upward Mobility)

Building and maintaining a successful business climate and workforce talent, including the number
of jobs with sustainable wages/benefits; economic opportunity for all residents; and encouraging
business development, innovation, and entrepreneurship.

o Well-Managed Government (Efficient, Effective, Accountable, Responsive, Inclusive, and
Customer Focused)

Ensuring the city demonstrates leadership in financial stewardship; reviews best practices; and
ensures consistency in approach with an emphasis on effective and efficient services that are
accountable, customer focused, and inclusive.

The development of the Proposed FY 2023 Budget was guided by the strategic priorities with funding directed towards
programs and services that support these priorities. The priorities serve as the foundation for funding decisions
and setting objectives.

As part of the budget process, each department identifies and reviews measures to track efforts in achieving the
objectives and established targets. The objectives link the efforts to advancement of the citywide priorities, and the
measures gauge advancement within each of the priority areas. The strategic development process also incorporates
input and feedback from community engagement initiatives and events.
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The following is an overview of the strategic planning process and a visual depiction of how the work of the
departments is assessed in terms of objectives, measures, and targets in advancing the strategic priorities toward
achieving Council’s vision.

e Objectives: An objective is the driver which describes the desired outcome that if achieved will further
progress in advancing the strategic priorities.

e Measures: Performance measures are metrics or indicators which assess progress towards meeting the
objective.

e Targets: Serving as a benchmark, targets are established to evaluate the effectiveness of efforts in meeting the
objectives.

The Priority Setting Model below displays how each component builds toward the vision and priorities of the
city.

@ CITY of CHARLOTTE

STRATEGIC
POLICY

Strategic Policy

Sat by City Council
with Community Input

Well-Managed Government

Objectives Mmures) T ts Set by the
. > - City Manager

Evaluation of Results Community Feedback

Department-specific performance measures for each strategic priority are included in individual department
pages. Selected performance measures from department plans are included in the following pages. These
measures highlight an important link in the internal roadmap of progress towards each strategic priority area.
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PRIORITY: Great Neighborhoods
(Affordable and Sustainable Neighborhoods)

This priority area encompasses a holistic approach for neighborhoods. A comprehensive focus on neighborhood
development includes policies for affordable housing, enhancing community relations, and providing opportunities
for residents that sustain great neighborhoods.

Highlights of measures for the Great Neighborhoods priority area are provided below:
Great Neighborhoods

Objective

Measure

FY 2021 Actual

FY 2022 Target

FY 2023 Target

and community
conflicts

Community Relations that are
successfully resolved

Preserve and Number of new affordable 1,566 >900 >900
increase affordable housing units funded
housing Number of units acquired 201 2225 2200
and/or rehabilitated and
restricted for low- to
moderate-income residents
Number of down payment 248 2300 2250
assistance loans provided
Preserve and create Percent of nuisance cases 96% 290% 290%
attractive and resolved within 30 days
environmentally
sustainable
neighborhoods
Foster Number of Neighborhood New Measure 260 260
neighborhood-driven | Matching Grants awarded to
revitalization and economically-disadvantaged
improvement communities for
neighborhood improvement
projects such as art and
beatification, festivals, special
events, and public safety
Maintain a clean city | Annual Keep Charlotte 1.84 <2 <2
for all residents Beautiful Litter Index Rating
assessment
Reduce interpersonal | Percent of cases referred to 85% 287% 287%
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PRIORITY: Safe Communities
(Safe, Healthy, and Inclusive Communities)

The Safe Communities strategic priority area emphasizes the city’s commitment to making all communities safe,
healthy, and inclusive. This commitment is emphasized by creating policies and practices for policing, fire protection,
and community relations that promote equity and inclusion. The major emphasis of this priority area is collaborating
with the community with a focus on creating and maintaining safe neighborhoods across all of Charlotte.

Highlights of measures for the Safe Communities priority area are provided below:

Objective

Safe Communities

Measure

FY 2021 Actual

FY 2022 Target

FY 2023 Target

education instruction
to promote safety for
families

receiving fire prevention
education in 111 schools

Remove physical Number of physical barriers New Measure 290 =90
barriers for people removed in accordance with

with disabilities in the | ADA

right-of-way as per

the Americans with

Disabilities Act (ADA)

Provide public Percent of CMS third graders 22%1 100% 100%

Provide alternative
response options for
Police calls

Year-over-year change in
number of Police response
events responded to by the
Community Policing Crisis
Response Team

New Measure

>15% increase

>15% increase

Provide alternatives
to incarceration for
youth

Percent change in number of
juvenile diversions

60% decreasel

>10% increase

>5% increase

Reduce victimization

Percent change in crime rate
per 100,000 population

9.4% decrease

>30 decrease

>30p decrease

Timely response to
calls for service

Percent of 911 calls
answered within 10 seconds
(Fire)

99.7%

>90%

>90%

Percent of calls for Fire
response responded to
within six minutes

81.8%

>90%

>90%

Average Police response
time to priority 1 emergency
calls for service

6.7 minutes

<7 minutes

<7 minutes

1FY 2021 actual driven by pandemic-related impacts.
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PRIORITY: Transportation, Planning, and
Environment (Accessibility, Mobility, and
Connectivity)

The Transportation, Planning, and Environment strategic priority area encompasses Charlotte’s current and future
land development, urban design, environmental considerations, and transportation needs to promote connectivity,
accessibility, and mobility for residents and visitors citywide. This priority area centers on developing the future of
Charlotte through proactive land use planning and connecting neighborhoods with places to work and play while

ensuring access to needed services and safeguarding the environment.

Highlights of measures for the Transportation, Planning, and Environment priority area are provided below:

Objective

Transportation, Planning, and Environment

Measure

FY 2021 Actual

FY 2022 Target

FY 2023 Target

Advance
transportation
projects supporting

Number of high injury
network corridors that
received new or upgraded

3 corridors

>3 corridors

>3 corridors

growth, walkability, street lighting
bicycle-friendliness, Miles of new sidewalks 17.80 >10 >10
and Vision Zero Action
Plan Miles of new bikeways 12.24 =10 >10
Number of new pedestrian 87 225 225
safety projects
Number of new signals (city 32 22 =210
and developer funded)
Number of upgraded signals 40 =10 215
(city and developer funded)
Maintain existing Number of transportation- New Measure =50 =50
infrastructure related service requests
completed within the six
Corridors of Opportunity
Annual pavement condition 81.16% 285% 285%
rating
Protect the Sanitary sewer overflows 3.40 <3 <3
environment by per 100 miles of pipe
reducing the number
of sanitary sewer
overflows
Partner with Percent of land development 82% >90% >90%
customers to approve | reviews and inspections
development plansin | completed by targeted
an efficient and timeframe within
collaborative manner | compliance
that helps build a safe | Percent of rezoning cases New Measure New Measure >90%
and thriving reviewed by staff by the
community designated deadline

48




Transportation, Planning, and Environment

Objective Measure FY 2021 Actual FY 2022 Target FY 2023 Target

Percent of Historic District New Measure New Measure 100%
administrative review
applications completed
within 30 days of complete
application submission
Provide Ridership (Light Rail, Bus, 8,687,1511 >15,302,493 211,393,862
transportation choices | Streetcar, Vanpool, and STS)

On-time performance (Bus) 87.25% 289% =285%

1FY 2021 actual driven by pandemic-related impacts.
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PRIORITY: Workforce and Business
Development

(Economy, Jolbs, and Upward Mobility)

The strategic priority of Workforce and Business Development is measured by creating great places that promote
regional economic growth, expanding the availability of good paying jobs through transformative projects, and
attracting, growing, and retaining new and existing businesses with a focus on increasing opportunities for upward

mobility.

The City of Charlotte supports diverse businesses and economic opportunities for all. Building and maintaining a
successful business climate promotes workforce development, increases the number of jobs with sustainable wages
and benefits, provides economic opportunity, and encourages innovation and entrepreneurship.

Highlights of measures for the Workforce and Business Development priority area are provided below:

Objective

Workforce and Business Development

Measure

FY 2021 Actual

FY 2022 Target

FY 2023 Target

development through the
Education Assistance
Policy that provides pre-
payment assistance for
certain courses or job
certifications at the
community college level

enrolled in a course of
study under the terms of
the policy

Increase business Dollar amount of private $1,114,814,450 >$300,000,000 >$300,000,000
relocations and investment in the city
expansions The number of new 8 =8 =8
company announcements
Increase economic The number of private 142 =80 >80
mobility, social capital, sector businesses and non-
and career opportunities profits recruited to
for youth provide youth internships,
pre-apprenticeships, job
shadowing, and other
work experiences
Support minority small The number of minority 27 230 =30
businesses small businesses
participating in AMP UP
CLT cohorts to prepare
owners for contracting
opportunities with the
Airport and other anchor
institutions
Support workforce Number of employees New Measure New Measure =30
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FOUNDATIONAL FOCUS:
Well-Managed Government

(Efficient, Effective, Accountable, Responsive,
Inclusive, and Customer Focused)

A foundational component within each of the four strategic priorities is a continued focus on well-managed
government. This focus guides continuous efforts of accountability as the city strives to promote efficient, effective,
and quality services to the entire community.

The city's reputation as a financially well-managed government is reflected in continued AAA bond ratings,
the annual receipt of the Government Finance Officers Association’s award for budget and financial
statements, and unmodified opinions on external audit reports. Operational efficiencies and innovations are
highlighted by the many external recognitions received by the city and staff. Some highlights include:

e Charlotte Water employees being awarded:

o The AWWA Operator’s Meritorious Award from American Water Works Association Annual
Conference, and

o 2021 Collections System Award from Water Environment Federation Awards for Operational
and Design Excellence.

e Charlotte Water’s Sugar Creek Waste Water Treatment Plant receiving the National Recognition Award
in the American Council of Engineering Companies 2021 Engineering Excellence Awards competition.

e CMPD Independence Division was awarded the National Design Award from Officer Magazine’s Annual
Law Enforcement Design Awards.

e City Procurement was awarded the 2021 Sustained Professional Purchasing Award by the North
Carolina Association of Governmental Purchasing.

e City of Charlotte ranked 42 out of 100 on 2021 City Clean Energy Scoreboard: Most Improved City by
the American Council for an Energy-Efficient Economy.

e City of Charlotte was awarded a Tree City, USA award for the 42nd consecutive year.

e Human Resources leading the city:

o 2021 Healthiest Employers — 100 Healthiest Workplaces in America,

o First Place Winner Charlotte Business Journal Regions 2021 Healthiest Employers of Greater
Charlotte, and

o Continued status as Silver Well Workplace from Wellness Council of America.

e Storm Water Services being recognized with first place for its Improving Surface Water Quality
Education Campaign, Stormy: Making Water Quality Good in Your Neighborhood.

¢ Housing and Neighborhood Services’ Keep Charlotte Beautiful program received the Keep America
Beautiful President’s Circle Award. This award is given annually to affiliates who conduct an annual
Community Appearance Index and administer exceptional programming in the areas of litter
prevention, recycling, waste reduction, beautification, and community greening.

o Housing and Neighborhood Services has also been nationally recognized through Charlotte’s
Neighborhood Matching Grants Program, which grants up to $25,000 to eligible neighborhoods for
community driven enhancement projects. This program was promoted as a national best practice by the
Democracy Cities initiative of the SNF Agora Institute at Johns Hopkins University.

In addition to developing further efficiencies and innovative approaches to service delivery, the city strives to
further refine internal service models to ensure the optimal balance of controls and streamlined services is
achieved. An example of this effort includes consolidating technology resources previously allocated across
departments to standardize service delivery, strengthen controls, and leverage knowledge across the city.

Additional continuous improvement efforts include the city’s focus on being an employer of choice. This effort is

demonstrated within the compensation plan for employees designed to promote upward mobility through clear
career paths and increase pay equity across similar job classes and functions.
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Highlights of measures for the Well-Managed Government priority area are provided in the following table:

Objective

Well-Managed Government

Measure

FY 2021 Actual

FY 2022 Target

FY 2023 Target

Create a positive Percentage of 82% >80% >80%
applicant experience responding

through transparency | applicants satisfied

and communication in | with applicant

the recruitment and experience

selection process

Deliver timely audit Number of 11 =212 212
services to facilitate a | performance audits

well-managed issued

government

Expand community Develop at least one New Measure =1 21

outreach and

new engagement

engagement to ensure | initiative
all members of the
community have an
opportunity to share
their voice within the
city’s budget
development process
Improve effectiveness, | Number of citywide Internally-Focused: | Internally-Focused: | Internally-Focused:
efficiency, and equity | process 2 =1 21
though I&T process improvements Resident-Focused: | Resident-Focused: | Resident-Focused:
improvements annually 0 =1 21

implemented
Maintain low-cost Curbside collection $162 < North Carolina < North Carolina
collection cost per ton (FY 2021 North statewide average statewide average
(Solid Waste Services) | recyclable materials Carolina statewide

average $330)
Curbside collection $98 < North Carolina < North Carolina
cost per ton refuse (FY 2021 North statewide average statewide average
Carolina statewide
average $111)

Minimize the cost of Credit rating from Maintained AAA Maintain AAA Maintain AAA
incurring debt to external rating credit rating credit rating credit rating
finance capital agencies
projects
Customer focused Overall customer 84% 285% 285%
(CATS) satisfaction

Net Promoter Score! 58% >58% >58%
Promote customer Percentage of 100% Compliance | 100% Compliance 100% Compliance

safety through the
delivery of clean
water

applicable
requirements met for
the Safe Drinking
Water Act and Clean
Water Act
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Objective

Well-Managed Government

Measure

FY 2021 Actual

FY 2022 Target

FY 2023 Target

abandoned by the
caller

Promote employee Percent of eligible 94% 285% 285%
wellness employees opting for

medical insurance

who are electing the

wellness incentive

premium
Provide excellent Percent of 311 calls 73.5% >70% >70%
customer service to answered within 30
residents seconds

Percent of all calls 3.5% <5% <5%

! The percentage of customers who promote service compared to those who do not promote.
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Mission Statement

City Attorney

Ensure that appropriate legal services are provided in accordance with the highest professional and ethical standards.

Department Overview

e Provide legal advice and representation to the Mayor, City Council, City Manager, other city officials, and
employees in their official capacities

Organizational Chart

Budget Overview

Expenditures
Personnel Services
Operating Expenses
Department Charges
Total Expenditures

Office of the

Attorney

Litigation

Legal Advice

Representation

FY 2020
Actual

$5,504,579
$390,767
-$2,184,497
$3,710,849

FY 2021
Actual

$5,920,224
$343,751
-$2,576,588
$3,687,386
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FY 2022
Adopted

$6,805,166
$402,471
-$3,009,765
$4,197,872

FY 2023
Proposed

$7,361,262
$435,337
-$3,101,114
$4,695,485

Represent the city, its officials, and employees in litigation filed by or against them in their official capacities
Provide legal opinions to city officials and employees on city-related matters
Draft or review all ordinances and resolutions adopted by the City Council

Review or draft contracts, leases, deeds, franchises, and other legal documents to which the city is a party

Percent
Change

FY 2022
FY 2023

8.2 %
8.2 %
-3.0 %
119 %
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FY 2023 Adjustments

Budget Action FTE

Amount

Provide funds for a citywide compensation increase -
Support compensation increase for employees in FY 2023 which includes: An
eight percent increase for hourly general employees (four percent increase in
both July and January); a four percent merit pool for salaried employees; and a
three percent market adjustment (1.5 percent increase in both July and
January) plus a step increase of 2.5 to five percent for all eligible public safety
pay plan employees.

Add Assistant City Attorney II 1.00

Add an Assistant City Attorney II to provide additional legal support services
for Human Resources.

Support Aviation operations 1.00

Add a Senior Assistant City Attorney Il to provide additional legal support
services for Aviation. The cost of this position will be reimbursed by Aviation,
resulting in no General Fund impact.

Transition one position to the city's Cost Allocation Plan -

Technical adjustment to transition an existing position previously funded by
Charlotte Water into the city's Cost Allocation Plan. This accounting action
results in an increase in expenditures that will be primarily offset by revenue
from the city's Cost Allocation Plan.

Update personnel expenditures -

Technical adjustment to update department costs for personnel services. The
update includes the full annual cost of salary actions approved in FY 2022. The
update also includes an increase in the employer rate to the North Carolina
Local Governmental Employees' Retirement System of 0.75 percent for general
employees and 1.0 percent for Law Enforcement Officers.

Update healthcare expenditures -

Increase employer contribution to the city’s Employee Life and Health Fund by
ten percent in FY 2023. This action will not impact the cost of health insurance
for employees.

Update allocations for Internal Service Providers (ISPs) -
Technical adjustment to update funds needed to support ISPs based on
anticipated cost of services. ISPs provide services to other city departments,
and includes: fleet management; building maintenance; rent; landscape
management; radio services; insurance liabilities; insurance premiums; and
risk administration.

$174,551

$122,168

$78,341

$59,993

$29,694

$32,866

Net Change 2.00

$497,613
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City Attorney

Performance Measure Highlights

Objective

Measure

FY 2021
Actual

FY 2022
Target

Strategic Priority Area: Workforce and Business Development
(Economy, Jobs, and Upward Mobility)

Provide opportunities for law
students to gain work
experience in government
practice

Number of internships
provided

Due to the
COVID-19
Pandemic, the
department was
unable to employ
law students in
2021

Two internships
for 2nd year
students; one
internship for 1st
year students

FY 2023
Target

Two internships
for 2nd year
students; one
internship for 1st
year students

Educate Minority, Women,
and Small Business
Enterprise (MWSBE) law
firms of legal service
opportunities with the city

Number of presentations
held

New Measure

Convene two
presentations

Convene two
presentations

Strategic Priority Area: Well-Managed Government

(Efficient, Effective, Accountable, Responsive, Inclusive, and Customer Focused)

Percent of public records 96% 290% 290%

requests responded to within
two business days

Timely public record
responses
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City Attorney

Full-Time Equivalent (FTE) Position Summary

FY 2023  Change FY 2022

Position Title FY 2020 FY2021!' FY2022 Proposed to FY 2023
Administrative Officer | - 1.00 1.00 1.00 -
Administrative Officer III 1.00 1.00 1.00 1.00 -
Assistant City Attorney I - 1.00 5.00 4.00 -1.00
Assistant City Attorney 11 5.00 10.00 7.00 2.00 -5.00
Assistant City Attorney Lead 2.00 2.00 5.00 5.00 -
Assistant City Attorney Senior I - - 2.00 9.00 7.00
Assistant City Attorney Senior II - - 9.00 10.00 1.00
Assistant City Attorney Supervisor - - 3.00 3.00 -

City Attorney 1.00 1.00 1.00 1.00 -
Deputy City Attorney 1.00 2.00 1.00 1.00 -
Legal Secretary 2.00 2.00 2.00 2.00 -
Paralegal 5.00 5.00 5.00 5.00 -
Senior Assistant City Attorney 12.00 14.00 - - -
Senior Deputy City Attorney 1.00 - - - -
Department Total FTE 30.00 39.001 42.00 44.00 2.00

1FY 2021 included the centralization of 8.00 FTEs from Police.
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City Clerk

Mission Statement

Provide professional support and a high level of customer service to the Mayor and City Council, staff, and the public
that encourages transparency and participation in city government, accessible and accurate public information, and
official records while respecting the historical value of all materials entrusted to the office as custodians of the public’s

records.

Department Overview

e Maintain a permanent history of government actions

Assist Mayor and City Council with records requests and oaths of office

Administer appointment process for boards and commissions

Administer the speakers list for City Council meetings

Create, dispense, and archive verbatim minutes of all City Council meetings

Manage public records, research, and provide public access to records

Maintain the Code of Ordinances

Administer the citywide records request program and records management program

Organizational Chart

Office of the
City Clerk
[
[ [ l \ |
. Citywide
Office . . Passport
Advisory Boards Records Minutes - .
Management Program Administration
Budget Overview
Percent
Change
FY 2020 FY 2021 FY 2022 FY 2023 FY 2022
Actual Actual Adopted Proposed FY 2023
Revenues
Licenses, FeeS’ Fines $50,157 $63,562 $60,000 $59,800 -0.3
Total Revenues $50,157 $63,562 $60,000 $59,800 -0.3
Expenditures
Personnel Services $723,864 $797,288 $832,536 $942,295 13.2
Operating Expenses $143,335 $162,063 $194,699 $206,575 6.1
Total Expenditures $867,199 $959,350 $1,027,235 $1,148,870 11.8
Net Expenditures $817,042 $895,788 $967,235 $1,089,070 12.6
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FY 2023 Adjustments

Budget Action FTE

Amount

Provide funds for a citywide compensation increase -

Support compensation increase for employees in FY 2023 which includes: An eight
percent increase for hourly general employees (four percent increase in both July
and January); a four percent merit pool for salaried employees; and a three percent
market adjustment (1.5 percent increase in both July and January) plus a step
increase of 2.5 to five percent for all eligible public safety pay plan employees.

Add Administrative Officer I 1.00

Add an Administrative Officer I to support the city's public records program. This
program is responsible for advising and coordinating public records requests.

Add part-time Administrative Officer I 0.50

Add a part-time Administrative Officer I. This position will primarily support the
production of City Council meeting minutes. The costs of this position are partially
offset by savings in temporary salaries.

Update personnel expenditures -

Technical adjustment to update department costs for personnel services. The
update includes the full annual cost of salary actions approved in FY 2022. The
update also includes an increase in the employer rate to the North Carolina Local
Governmental Employees' Retirement System of 0.75 percent for general
employees and 1.0 percent for Law Enforcement Officers.

Update healthcare expenditures -

Increase employer contribution to the city’s Employee Life and Health Fund by ten
percent in FY 2023. This action will not impact the cost of health insurance for
employees.

Update allocations for Internal Service Providers (ISPs) -

Technical adjustment to update funds needed to support ISPs based on anticipated
cost of services. ISPs provide services to other city departments, and includes: fleet
management; building maintenance; rent; landscape management; radio services;
insurance liabilities; insurance premiums; and risk administration.

$27,603

$60,268

$16,406

$3,516

$5,656

$8,186

Net Change 1.50

$121,635
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Performance Measure Highlights

Objective

Measure

City Clerk

FY 2021
Actual

FY 2022
Target

Strategic Priority Area: Well-Managed Government
(Efficient, Effective, Accountable, Responsive, Inclusive, and Customer Focused)

FY 2023
Target

Maintain permanent |Percent of meetings New Measure New Measure 100%

history of completed, published to web,

government actions |and available for public

access upon request within
30 days of original meeting

Certify, maintain, Percent of official documents 100% 100% 100%

and process all certified and processed

official documents in |within seven days of

a timely manner approval/receipt

Enhance public Number of public records New Measure New Measure 290%

access to requests received and

government records |completed within 30 days

Full-Time Equivalent (FTE) Position Summary
FY 2023 Change FY 2022

Position Title FY2020 FY2021  FY2022 Proposed to FY 2023
Administrative Officer I 1.00 2.00 2.00 5.50 3.50
Administrative Officer III 1.00 1.00 1.00 1.00 -
Administrative Officer IV 1.00 1.00 1.00 1.00 -
City Clerk 1.00 1.00 1.00 1.00 -
Deputy City Clerk 1.00 1.00 1.00 1.00 -
Office Assistant V 3.00 2.00 2.00 - -2.00
Department Total FTE 8.00 8.00 8.00 9.50 1.50
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Mission Statement

City Manager

Provide high-quality public service delivery and exceptional strategic leadership in the administration of Mayor and
City Council priorities that promote safety, trust, and accountability, while improving the quality of life for all

residents.

Department Overview

e Provide professional expertise and support to Mayor and City Council
e Provide organization-wide leadership and strategic direction for departments in the delivery of high-quality

public services

e Maintain an organizational vision that utilizes data driven strategies to invest in the city’s future and ensure a

well-managed government

Organizational Chart

Office of the
City
Manager
[
[ \ |
Administrative Executive Special
Support Leadership Projects
Budget Overview
FY 2020 FY 2021 FY 2022
Actual Actual Adopted
Expenditures
Personnel Services $2,477,338 $2,283,828 $2,510,688
Operating Expenses $279,031 $260,009 $295,392
Capital Outlay - $19,721 -
Total Expenditures $2,756,369 $2,563,557 $2,806,080
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FY 2023
Proposed

$2,685,896
$327,776

$3,013,672

Percent
Change

FY 2022
FY 2023

7.0 %
11.0 %
0.0 %
7.4 %
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FY 2023 Adjustments
Budget Action FTE Amount
Provide funds for a citywide compensation increase - $48,117

Support compensation increase for employees in FY 2023 which includes: An
eight percent increase for hourly general employees (four percent increase in
both July and January); a four percent merit pool for salaried employees; and a
three percent market adjustment (1.5 percent increase in both July and
January) plus a step increase of 2.5 to five percent for all eligible public safety
pay plan employees.

Capture vacancy savings - -$27,797

Align the department's personnel budget in FY 2023 to anticipated costs,
including personnel attrition.

Update personnel expenditures 1.00 $156,204

Technical adjustment to update department costs for personnel services. The
update includes the full annual cost of salary actions approved in FY 2022. The
update also includes an increase in the employer rate to the North Carolina
Local Governmental Employees' Retirement System of 0.75 percent for general
employees and 1.0 percent for Law Enforcement Officers. This update also
includes recognizing an Arts & Culture Officer position that was added in FY
2022.

Update healthcare expenditures - $8,484

Increase employer contribution to the city’s Employee Life and Health Fund by
ten percent in FY 2023. This action will not impact the cost of health insurance
for employees.

Update allocations for Internal Service Providers (ISPs) - $22,584
Technical adjustment to update funds needed to support ISPs based on
anticipated cost of services. ISPs provide services to other city departments,
and includes: fleet management; building maintenance; rent; landscape
management; radio services; insurance liabilities; insurance premiums; and
risk administration.

Net Change 1.00 $207,592
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Full-Time Equivalent (FTE) Position Summary

City Manager

FY 2023  Change FY 2022

Position Title FY 2020 FY 2021 FY 2022 Proposed to FY 2023
Arts & Culture Officer - - - 1.00 1.00
Assistant City Manager 3.00 3.00 3.00 3.00 -
Assistant to City Manager [ 1.00 - - - -
Assistant to City Manager II 2.00 3.00 3.00 1.00 -2.00
Assistant to City Manager Senior - - - 1.00 1.00
City Manager 1.00 1.00 1.00 1.00 -
Deputy City Manager 1.00 1.00 1.00 1.00 -
Executive Assistant to City Manager 1.00 1.00 1.00 1.00 -
Executive Assistant to City Manager's Office 1.00 1.00 1.00 1.00 -
Intergovernmental Relations Manager 1.00 1.00 1.00 1.00 -
Special Assistant to the City Manager - - - 1.00 1.00
Department Total FTE 11.00 11.00 11.00 12.00 1.00
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Communication & Marketing

Mission Statement

To develop innovative and strategic communication and marketing solutions that advance the city’s overall vision and

tell the stories that shape Charlotte.

Department Overview

e Develop and implement strategic communications for departments and the residents of Charlotte
e Respond to media inquiries and public record requests, develop press releases, provide crisis

communications, and manage social media presence

e Provide marketing strategy, brand development and management, and coordinate city website information

Organizational Chart

Office of the

Director
[
[ [ [ \ [ \
Citywide I . . .
Vedo | | Deidl || rsie || Desenond || goagoost | | Condiven
Relations
Budget Overview
Percent
Change
FY 2020 FY 2021 FY 2022 FY 2023 FY 2022
Actual Actual Adopted Proposed FY 2023
Expenditures
Personnel Services $3,429,575 $3,488,277 $3,905,035 $4,022,453 3.0
Operating Expenses $606,466 $604,017 $615,277 $704,447 14.5
Department Charges - - -$94,164 - 100.0
Total Expenditures $4,036,041 $4,092,294 $4,426,148 $4,726,900 6.8
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Communication & Marketing

FY 2023 Adjustments

Budget Action

FTE

Amount

Provide funds for a citywide compensation increase -

Support compensation increase for employees in FY 2023 which
includes: An eight percent increase for hourly general employees (four
percent increase in both July and January); a four percent merit pool for
salaried employees; and a three percent market adjustment (1.5 percent
increase in both July and January) plus a step increase of 2.5 to five
percent for all eligible public safety pay plan employees.

Adjust non-essential department expenditures to protect core service

Adjust non-essential department expenditures based on identified

efficiencies. This adjustment includes discretionary budget reductions to
travel, training mileage, food, automobile allowances and office supplies
based on anticipated utilization.

Provide funds for American Sign Language and Spanish Language
translation of City Council meetings -

Provide funds for American Sign Language and Spanish Language
translation services for City Council meetings, emergency
announcements, and special briefings in support of providing equitable
access to city services and information

Update personnel expenditures

Technical adjustment to update department costs for personnel services.
The update includes the full annual cost of salary actions approved in FY
2022. The update also includes an increase in the employer rate to the
North Carolina Local Governmental Employees' Retirement System of
0.75 percent for general employees and 1.0 percent for Law Enforcement

Officers.

Update healthcare expenditures

Increase employer contribution to the city’s Employee Life and Health
Fund by ten percent in FY 2023. This action will not impact the cost of
health insurance for employees.

Update allocations for Internal Service Providers (ISPs) -

Technical adjustment to update funds needed to support ISPs based on
anticipated cost of services. ISPs provide services to other city
departments, and includes: fleet management; building maintenance;
rent; landscape management; radio services; insurance liabilities;
insurance premiums; and risk administration.

$74,063

-$37,300

$100,300

$112,067

$25,452

$26,170

Net Change -

$300,752
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Communication & Marketing

Performance Measure Highlights

Objective

(Efficient, Effective, Accountable, Responsive, Inclusive, and Customer Focused)

Improve the city's website
accessibility, including
improved global search, skip
navigation, and text
increase/decrease menu
options

Measure

FY 2021
Actual

FY 2022
Target

Strategic Priority Area: Well-Managed Government

ADA compliant score for
government websites

New Measure

>85 out of 100

FY 2023
Target

>85 out of 100

Increase consistent branding

Number of Quality Assurance

New Measure

New Measure

30 trainings

public records requests in a
timely manner

submitted public records
requests fulfilled or closed
out within 30 days

and utilization of style guides |trainings and engagement and/or

citywide touchpoints with branding engagement
and communication touchpoints
stakeholders

Fulfill media-submitted Percentage of media- New Measure New Measure 270%
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Communication & Marketing

Full-Time Equivalent (FTE) Positions Summary

FY 2023  Change FY 2022

Position Title FY 2020 FY 2021 FY 2022 Proposed to FY 2023
Administrative Officer I1 1.00 1.00 1.00 - -1.00
Administrative Officer IV 1.00 1.00 1.00 1.00 -
Administrative Secretary | 1.00 1.00 1.00 1.00 -
Administrative Services Manager 1.00 1.00 1.00 1.00 -
Chief Marketing Officer 1.00 1.00 - - -
Communications Director 1.00 1.00 1.00 - -1.00
Constituent Services Division Manager 1.00 1.00 1.00 1.00 -
Content Webmaster 2.00 2.00 2.00 2.00 -
Content Webmaster Supervisor 1.00 - - - -
Corporate Communication Specialist 6.00 5.00 5.00 6.00 1.00
Corporate Communication Specialist Senior 4.00 3.00 4.00 4.00 -
Creative Services Supervisor 1.00 1.00 1.00 1.00 -
Deputy Communication Director - - 1.00 1.00 -
Director of Public Information - - - 1.00 1.00
Graphic Artist Senior 1.00 1.00 1.00 1.00 -
Mayor & City Council Support Specialist 3.00 4.00 4.00 4.00 -
XSZ};iEaSEeCIty Council Support Specialist 1.00 1.00 1.00 1.00 ]
Mayor & City Council Support Specialist Senior 1.00 1.00 1.00 1.00 -
Public Info Specialist Senior 1.00 1.00 3.00 3.00 -
Public Information Specialist 1.00 1.00 1.00 1.00 -
Public Service Coordinator 3.00 3.00 3.00 3.00 -
Public Services Division Manager - 1.00 1.00 1.00 -
TV Station Manager 1.00 1.00 1.00 1.00 -
Video Producer/Director 1.00 1.00 1.00 1.00 -
Department Total FTE 34.00 33.00 36.00 36.00 -
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Mission Statement

Empower, collaborate, engage, and promote opportunities to create positive outcomes.

Department Overview

e Serve as the human relations agency for the City of Charlotte and Mecklenburg County
e Work to prevent discrimination and ensure fair practices and access for all

e Facilitate dialogue, mediation, and training to increase understanding and improve community harmony
e Provide training on the Americans with Disabilities Act (ADA) to help promote accessibility across the city

Organizational Chart
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Office of the
Director
\ \ \ \
. . Community Dispute . . Americans with
Administration Affairs Settlement Fair Housing Disabilities Act
Budget Overview
Percent
Change
FY 2020 FY 2021 FY 2022 FY 2023 FY 2022
Actual Actual Adopted Proposed FY 2023
Expenditures
Personnel Services $1,767,664 $1,790,549 $1,700,101 $2,178,287 28.1 %
Operating Expenses $157,414 $118,513 $79,967 $125,484 56.9 %
Department Charges -$388,032 -$377,990 -$179,710 -$179,710 0.0 %
Total Expenditures $1,537,046 $1,531,072 $1,600,358 $2,124,061 32.7 %
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FY 2023 Adjustments

Budget Action FTE

Amount

Provide funds for a citywide compensation increase -

Support compensation increase for employees in FY 2023 which includes: An
eight percent increase for hourly general employees (four percent increase in
both July and January); a four percent merit pool for salaried employees; and a
three percent market adjustment (1.5 percent increase in both July and
January) plus a step increase of 2.5 to five percent for all eligible public safety
pay plan employees.

Reduce funds for temporary employees -

Reduce funds for temporary employees based on recent and anticipated
utilization.

Provide support for ADA Program 2.00

Provide funds for positions that will support the Americans with Disabilities
Act (ADA) program and provide funds for additional training. These positions
will assist with the ongoing ADA work that is being implemented throughout
the city.

Support Non-Discrimination Ordinance 2.00

Provide funds for two Community Relations Specialists to manage and assist
with needs related to the Non-Discrimination Ordinance that was adopted in
FY 2022.

Update personnel expenditure 1.00

Technical adjustment to update department costs for personnel services. The
update includes the full annual cost of salary actions approved in FY 2022. The
update also includes an increase in the employer rate to the North Carolina
Local Governmental Employees' Retirement System of 0.75 percent for general
employees and 1.0 percent for Law Enforcement Officers. This action also
includes funding for a previously approved Administrative Officer I who will
continue to support the Dispute Settlement Program.

Update healthcare expenditures -

Increase employer contribution to the city’s Employee Life and Health Fund by
ten percent in FY 2023. This action will not impact the cost of health insurance
for employees.

Update allocations for Internal Service Providers (ISPs) -
Technical adjustment to update funds needed to support ISPs based on
anticipated cost of services. ISPs provide services to other city departments,
and includes: fleet management; building maintenance; rent; landscape
management; radio services; insurance liabilities; insurance premiums; and
risk administration.

$26,476

-$15,000

$209,918

$171,069

$118,757

$8,484

$3,999

Net Change 5.00

$523,703
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Community Relations

Performance Measure Highlights

Objective

Measure

Strategic Priority Area: Great Neighborhoods
(Affordable and Sustainable Neighborhoods)

FY 2021
Actual

FY 2022
Target

FY 2023
Target

Improve human relations Number of collaborations 69 275 275
work processes for the and partnerships with the
international community international community
Improve service delivery to |Average rating on 4.2 24.3 24.3
Community Relations Community Relations survey
members, volunteers, of members, volunteers,
customers, and partners customers, and partners
regarding service delivery on
a 5.0 scale
Investigate housing Number of housing 16 225 225
discrimination discrimination cases
investigated
Percent of fair housing 92.5% 260% 260%
discrimination cases closed
within 100 days
Prevent housing Number of fair housing 81 =85 285
discrimination conciliation attempts
Number of persons receiving 398 =500 2350
Fair Housing training
regardless of identity
Reduce interpersonal and Percent of cases referred to 85% >87% 287%
community conflicts Community Relations that
are successfully resolved
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Full-Time Equivalent (FTE) Position Summary

Position Title FY 2020 FY 2021 FY 2022 FY 2023 Change FY 2022 to

Proposed FY 2023
Administrative Officer | 1.00 - - 1.00 1.00
Administrative Officer IV - 1.00 1.00 1.00 -
Community Affairs Manager 1.00 - - - -
Community Programs Coordinator 1.00 1.00 1.00 1.00 -
Community Relations Administrator 1.00 1.00 1.00 1.00 -
Community Relations Manager 1.00 1.00 1.00 1.00 -
Community Relations Division Manager - 1.00 1.00 1.00 -
Community Relations Specialist 5.00 5.00 5.00 7.00 2.00
Construction Inspector - - - 1.00 1.00
Deputy Community Relations Director 1.00 1.00 1.00 1.00 -
Director of Community Relations 1.00 1.00 1.00 1.00 -
Public Information Specialist - - - 1.00 1.00
Department Total FTE 12.00 12.00 12.00 17.00 5.00
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Mission Statement

To make Charlotte the best place to do business today and in the future by generating equitable economic growth
opportunities, building strategic partnerships, and maximizing resources. Collectively, the team advances the
community by creating and sustaining great places, cultivating an environment where all businesses can innovate and
prosper, and fostering a diversified talent pipeline with an ongoing focus to elevate efforts.

Department Overview

e Be avoice for the business community to ensure all projects, initiatives, and opportunities are considered
from a holistic perspective
Provide services to build and sustain prosperity, retain, and grow jobs, and increase the tax base

e Drive public/private partnerships, business attraction and retention, small business and entrepreneurial
growth, corridor revitalization, and talent development

Organizational Chart

Office of the

Director
\
\ \ \
Business .
Great Places Recruitment and |n?1%s\|/r<]]eﬁsgn
Opportunity
Budget Overview
Percent
Change
FY 2020 FY 2021 FY 2022 FY 2023 FY 2022
Actual Actual Adopted Proposed FY 2023
Expenditures
Personnel Services $2,082,397 $2,392,715 $2,717,697 $2,774,670 21 %
Operating Expenses $3,125,009 $3,409,931 $3,764,090 $3,901,917 37 %
Department Charges -$80,807 -$80,807 -$80,807 -$80,807 0.0 %
Total Expenditures $5,126,598 $5,721,839 $6,400,980 $6,595,780 3.0 %
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FY 2023 Adjustments

Budget Action

FTE

Amount

Provide funds for a citywide compensation increase
Support compensation increase for employees in FY 2023 which includes: An
eight percent increase for hourly general employees (four percent increase in
both July and January); a four percent merit pool for salaried employees; and a
three percent market adjustment (1.5 percent increase in both July and
January) plus a step increase of 2.5 to five percent for all eligible public safety
pay plan employees.

Capture vacancy savings

Align the department's personnel budget in FY 2023 to anticipated costs,
including personnel attrition.

Update contractual funds for Business Investment Grant payments

Technical adjustment to update required funds used to reimburse companies
who have qualified for tax reimbursement through the Business Investment
Grant (BIG) program. These funds are offset by additional property tax
revenue that the city receives.

Update personnel expenditures

Technical adjustment to update department costs for personnel services. The
update includes the full annual cost of salary actions approved in FY 2022. The
update also includes an increase in the employer rate to the North Carolina
Local Governmental Employees' Retirement System of 0.75 percent for general
employees and 1.0 percent for Law Enforcement Officers.

Update healthcare expenditures

Increase employer contribution to the city’s Employee Life and Health Fund by
ten percent in FY 2023. This action will not impact the cost of health insurance
for employees.

Update allocations for Internal Service Providers (ISPs)
Technical adjustment to update funds needed to support ISPs based on
anticipated cost of services. ISPs provide services to other city departments,
and includes: fleet management; building maintenance; rent; landscape
management; radio services; insurance liabilities; insurance premiums; and
risk administration.

$82,000

-$52,122

$125,607

$12,248

$14,847

$12,220

Net Change

$194,800
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Economic
Development

Performance Measure Highlights

Objective

Measure

FY 2021
Actual

FY 2022
Target

Strategic Priority Area: Workforce and Business Development
(Economy, Jobs, and Upward Mobility)

and expansions

Increase business relocations

Dollar amount of private
investment in the city

$1,114,814,450

=$300,000,000

FY 2023
Target

2300,000,000

The number of jobs
generated by the city's
Business Investment Grants
(retained and new)

6,131

25,000

25,000

The number of new company
announcements

>8

=8

Generate interest in business
relocations and expansions
in Charlotte

Unique page views to
Charlotte is Open for
Business

New Measure

New Measure

2150,000 unique
page views

Percent of traffic visiting
Charlotte is Open for
Business from paid media
sources

New Measure

New Measure

>25%

Leverage private investment
in major redevelopment
projects through public
improvements

Leverage ratio of public to
private investment (overall
projects)

1:54

+1:3

+1:3

Leverage ratio of public to
private investment
(Corridors of Opportunity)

1:7

+1:3

+1:3

Support minority small
businesses

The number of minority
small businesses
participating in AMP UP CLT
cohorts to prepare owners
for contracting opportunities
with the Airport and other
anchor institutions

27
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Full-Time Equivalent (FTE) Position Summary
FY 2023  Change FY 2022
Position Title FY 2020 FY 2021 FY 2022 Proposed to FY 2023
Administrative Officer I 1.00 1.00 1.00 1.00 -
Administrative Officer II 1.00 1.00 1.00 1.00 -
Administrative Officer I1I 2.00 2.00 2.00 2.00 -
Assistant City Manager/Economlc 1.00 1.00 1.00 1.00 )
Development Director
Assistant Economic Development Director 3.00 3.00 3.00 3.00 -
Deputy Economic Development Director 1.00 1.00 1.00 1.00 -
Ecopomlc Development Operations Manager 1.00 1.00 1.00 1.00 )
Senior
Economic Development Program Manager 7.00 7.00 7.00 8.00 1.00
Ecopomlc Development Program Manager ) 1.00 1.00 1.00 )
Senior
Economic Development Specialist - - - 1.00 1.00
Economic Development Specialist Senior 4.00 3.00 3.00 1.00 -2.00
Department Total FTE 21.00 21.00 21.00 21.00 -
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FY 2023 Capital Investment Plan Projects

The table below provides a summary of all Proposed FY 2023 capital investments associated with the department. The
table includes the project or program name, the Proposed FY 2023 Budget, the funding type, and the page number from
the Capital Investment Plan section where additional information about the project or program can be found. The city
proposes a General Obligation (GO) Bond voter-approved referendum every other year. Since FY 2023 is a GO Bond
year, the GO Bonds are listed as a funding type. Other funding types include cash from Pay-As-You-Go (PAYGO) and
Other Sources including Certificates of Participation and cash from the Municipal Debt Service Fund.

FY 2023 Capital Investment Plan Projects

Project/Program FY 2023 Budget Funding Type Page Number
Enhance Economic Development Programs $500,000 PAYGO 307
Improve Cultural Facilities $11,065,862 PAYGO 307
Revitalize Business Corridors $750,000 PAYGO 307
Promote Public/Private Partnerships $3,000,000 GO Bonds 367
Support Ballantyne Reimagined Infrastructure $8,800,000 GO Bonds 368
Improve Infrastructure for Centene Development $3,000,000 GO Bonds 369
Reimburse Innovation District Infrastructure (Atrium) $5,000,000 GO Bonds 370
Total $32,115,862 |
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Yy CITY OF
24 CHARLOTTE

Mission Statement

Finance

Finance develops and maintains a sound financial and internal control structure in alignment with the city’s strategic

goals. Finance emphasizes a service-oriented, team approach to provide financial information, systems, and policies
that meet fiduciary and regulatory responsibilities, address the operational needs of the city’s departments, and serve

the needs of our residents.

Department Overview

e Maintain the city’s official accounting records including the preparation of annual financial statements,
financial analyses, and reconciliations

Organizational Chart

Office of the Chief
Financial Officer

Process citywide accounts payable and accounts receivables, including utility payments and housing loans
Serve as the city’s official revenue collection unit by providing billing, collection, and depositing services

Provide insurance, claims, and loss control services
Manage the city’s debt portfolio and long-term investment of city funds

Business Financial Financial Internal Risk
Systems Reporting Services Confrol Revenue Management Treasury
Budget Overview
Percent
Change
FY 2020 FY 2021 FY 2022 FY 2023 FY 2022
Actual Actual Adopted Proposed FY 2023
Expenditures
Personnel Services $8,260,128 $7,946,297 $8,564,413 $8,856,455 3.4 %
Operating Expenses $4,079,271 $3,469,582 $4,154,989 $4,207,006 1.3 %
Department Charges -$362,334 -$361,705 -$134,706 -$294,539 -118.7 %
Interfund Activity Support $72,671 $68,243 $61,481 $61,481 0.0 %
Total Expenditures $12,049,736 $11,122,416 $12,646,177 $12,830,403 1.5 %
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CITY OF

W77 CHARLOTTE Finance

FY 2023 Adjustments

Budget Action

FTE

Amount

Provide funds for a citywide compensation increase
Support compensation increase for employees in FY 2023 which includes: An
eight percent increase for hourly general employees (four percent increase in
both July and January); a four percent merit pool for salaried employees; and a
three percent market adjustment (1.5 percent increase in both July and
January) plus a step increase of 2.5 to five percent for all eligible public safety
pay plan employees.

Transition Accounting positions to Enterprise Funds to support payment
processing capacity
Dedicate two positions to support increasing ACH/Wire payment capacity of
Enterprise Fund departments. These positions will be reimbursed by
Enterprise departments.

Capture savings and eliminate positions related to realignment
Eliminate two vacant Accounting Specialist Senior positions in an effort to
right-size the department’s workforce. The duties of the positions will be
absorbed by existing staff to minimize service level impacts.

Support software maintenance
Technical adjustment to provide funds for contractual increases to software
for efficient collection services, payment processing, and utility bill
management.

Recognize General Fund share of banking services costs
Technical adjustment to recognize banking fees that were previously deducted
from rebates and interests earned.

Transfer Customer/Revenue Service Assistant to Risk Management Fund

Transfer a Customer/Revenue Service Assistant position to the Risk
Management division of Finance which is in an internal service fund. There is a
corresponding entry in Risk Management.

Update personnel expenditures
Technical adjustment to update department costs for personnel services. The
update includes the full annual cost of salary actions approved in FY 2022. The
update also includes an increase in the employer rate to the North Carolina
Local Governmental Employees' Retirement System of 0.75 percent for general
employees and 1.0 percent for Law Enforcement Officers. This action also
includes the addition of a previously approved Financial Accountant III
position.
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-2.00

-1.00

1.00

$301,290

-$159,833

-$129,036

$42,200

$30,000

-$65,402

$140,635



\ 17 8H:ISLOTTE Finance

FY 2023 Adjustments (continued)

Budget Action FTE Amount

Update healthcare expenditures - $44,555
Increase employer contribution to the city’s Employee Life and Health Fund by
ten percent in FY 2023. This action will not impact the cost of health insurance
for employees.

Update allocations for Internal Service Providers (ISPs) - -$20,183
Technical adjustment to update funds needed to support ISPs based on
anticipated cost of services. ISPs provide services to other city departments,
and includes: fleet management; building maintenance; rent; landscape
management; radio services; insurance liabilities; insurance premiums; and
risk administration.

Net Change -2.00 $184,226
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24 CHARLOTTE

Finance

Performance Measure Highlights

Objective ‘

(Efficient, Effective, Accountable, Responsive, Inclusive, and Customer Focused)

Follow Generally Accepted

Measure

FY 2021
Actual

FY 2022
Target

Strategic Priority Area: Well-Managed Government

External auditor's opinion

Achieved an

Achieve an

FY 2023
Target

Achieve an

and inclusion (DEI) within
the Finance Department and
for external customers by
improving the design and
implementation of policies or
processes in order to
eliminate barriers, address
unintended impacts, and
increase DEI awareness

documentation

minimum of two
policy or process
updates

Accounting Principles to unmodified unmodified unmodified
create an accurate Annual opinion opinion opinion
Comprehensive Financial

Report

Minimize the cost of Credit rating from external Maintained AAA | Maintain AAA Maintain AAA
incurring debt to finance rating agencies credit rating credit rating credit rating
capital projects

Provide timely payment to | Percent of invoices paid 76% 270% 270%
city vendors within 30 days

Improve diversity, equity, Updated policy and process New Measure Implement a Implement a

minimum of two
policy or process
updates
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Yy CITY OF
24 CHARLOTTE

Full-Time Equivalent (FTE) Position Summary

Finance

FY 2023  Change FY 2022

Position Title FY 2020 FY 2021 FY 2022 Proposed to FY 2023
Accountant | 1.00 1.00 1.00 1.00 -
Accountant I 6.00 5.00 5.00 5.00 -
Accountant II1 2.00 2.00 2.00 3.00 1.00
Accountant IV 5.00 5.00 5.00 5.00 -
Accounting Specialist Senior 7.00 7.00 7.00 6.00 -1.00
Accounting Technician 11.00 11.00 11.00 11.00 -
Administrative Officer | 1.00 1.00 1.00 1.00 -
Administrative Officer I1 3.00 3.00 3.00 3.00 -
Administrative Officer I11 1.00 1.00 - - -
Administrative Officer [V 1.00 1.00 1.00 - -1.00
Administrative Officer V 1.00 1.00 1.00 - -1.00
Administrative Secretary | 1.00 1.00 1.00 1.00 -
Assistant Chief Accountant 1.00 1.00 1.00 1.00 -
Assistant Finance Director 1.00 - - - -
Assistant Financial Services Manager 2.00 2.00 2.00 2.00 -
Business Analysis Manager - - - 1.00 1.00
Business Analyst - - - 2.00 2.00
Business Analyst Coordinator - - - 2.00 2.00
Business Analyst Sr - - - 3.00 3.00
Business Analyst Associate - - - 1.00 1.00
Business Systems Manager 1.00 1.00 1.00 - -1.00
Business Systems Specialist - 2.00 2.00 - -2.00
Business System Specialist Associate 1.00 1.00 1.00 - -1.00
Business System Specialist Intermediate 5.00 - - - -
Business Systems Specialist Lead 1.00 2.00 2.00 - -2.00
Business System Specialist Senior 1.00 3.00 3.00 - -3.00
Central Cashier 1.00 1.00 1.00 1.00 -
Chief Accountant 1.00 1.00 1.00 1.00 -
Chief Financial Officer 1.00 1.00 1.00 1.00 -
City Treasurer 1.00 - - 1.00 1.00
Customer/Revenue Service Assistant Senior 4.00 4.00 4.00 4.00 -
Customer/Revenue Service Assistant 4.00 4.00 3.00 1.00 -2.00
Customer/Revenue Service Specialist 3.00 3.00 3.00 3.00 -
Debt Manager 1.00 1.00 1.00 1.00 -
Deputy Director I1 - 1.00 1.00 1.00 -
Division Manager - - 1.00 - -1.00
Finance Director 1.00 - - - -
Financial Accountant | 2.00 2.00 2.00 2.00 -
Financial Accountant Il 3.00 4.00 4.00 4.00 -
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Full-Time Equivalent (FTE) Position Summary (continued)

FY 2023  Change FY 2022

Position Title FY 2020 FY 2021 FY 2022 Proposed to FY 2023
Financial Accountant III 5.00 5.00 5.00 6.00 1.00
Financial Accountant IV - 1.00 1.00 1.00 -
Financial Services Manager 2.00 2.00 2.00 3.00 1.00
Investment Manager 1.00 1.00 1.00 1.00 -
Office Assistant V 1.00 - - - -
Revenue Collections Agent 3.00 3.00 3.00 3.00 -
Senior Technical Writer 1.00 - - - -

Department Total FTE 88.00 85.00 84.00 82.00 -2.00

90



Yy CITY OF
24 CHARLOTTE

Mission Statement

Fire

The Charlotte Fire Department is called to serve all people by minimizing the risk to life and property through
professional response, mitigation, prevention, education, planning, and community partnerships.

Department Overview

e Respond to calls for emergency services

Ensure emergency preparedness

°
e Provide public outreach and education to prevent fires and other emergencies
°

Investigate the origin and cause of fires

Organizational Chart
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Office of
the Chief
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Rescue Hazmat ME&%FS?&%&:’” PrevFierﬁﬁon Communications
Budget Overview Percent
Change
FY 2020 FY 2021 FY 2022 FY 2023 FY 2022
Actual Actual Adopted Proposed FY 2023
Revenues

Intergovernmental $1,733,900 $3,753,410 $1,953,898 $1,954,106 0.0
Licenses, fees, fines $1,676,294 $1,664,464 $2,066,047 $2,493,014 20.7
Charges for current services $1,935,300 $1,729,538 $2,002,000 $2,240,127 11.9
Miscellaneous $33,866 $33,264 $33,000 $33,000 0.0
Interfund Fire charges $6,652,287 $7,117,351 $7,677,114 $8,249,355 7.5
Other $71,143 $61,354 $25,000 $75,000 200.0
Private contribution $76,090 $66,746 - - 0.0
Total Revenues $12,178,880 $14,426,127 $13,757,059 $15,044,602 9.4

Expenditures
Personnel Services $113,066,013 $125,647,247 $128,633,017 $138,027,470 7.3
Operating Expenses $14,409,265 $14,634,180 $16,227,442 $17,070,940 5.2
Department Charges -$165,468 -$122,341 -$284,793 -$325,464 -14.3
Total Expenditures $127,309,810 $140,159,086 $144,575,666 $154,772,946 7.1
Net Expenditures $115,130,930 $125,732,958 $130,818,607 $139,728,344 6.8

%
%

%
%
%
%



¥ CITY OF M
W12 CHARLOTTE Fire
FY 2023 Adjustments

Budget Action FTE

Amount

Provide funds for a citywide compensation increase -

Support compensation increase for employees in FY 2023 which includes: An
eight percent increase for hourly general employees (four percent increase in
both July and January); a four percent merit pool for salaried employees; and a
three percent market adjustment (1.5 percent increase in both July and
January) plus a step increase of 2.5 to five percent for all eligible public safety
pay plan employees.

Provide funds for enhanced compensation and pay structure changes -

Support additional pay actions in the Public Safety Pay Plan beyond a typical
salary increase. FY 2023 actions include: eliminating the bottom step for
Firefighter [; increasing the new Firefighter I first step 2.5 percent;
consolidating four steps to two in both the Firefighter Il and Fire Engineer pay
plans; and adding eligible military service to the current five percent associate
degree incentive effective January 2023. These actions will increase the
starting pay for a firefighter by 10.5 percent during FY 2023.

Provide shift differential incentive pay for eligible employees -

Supports a shift differential incentive of 2.5 percent beginning in January 2023,
for employees in job assignments with multiple shifts, who are permanently
assigned to either second or third shifts.

Centralize vehicle equipment purchases in the General Capital Equipment Fund -

Technical adjustment to transfer vehicle equipment purchases to the General
Capital Equipment Fund. This is an accounting change and will have no impact
on service levels.

Adjust non-essential department expenditures to protect core service -

Adjust discretionary non-personnel budget based on anticipated utilization.
The discretionary budget for specialty department supplies, small tools,
equipment and contractual services will be reduced.

Provide funds for fire inspections and plans review 4.00

Provide funds for four positions to support state mandated fire inspections
and plans review based on historical and anticipated utilization.

Support fire protection at Aviation 1.00

Provide funds for one Administrative Officer [ position and additional non-
personnel support. The costs of this action will be reimbursed by revenue
from Aviation.
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$4,272,082

$697,631

$34,543

-$375,000

-$125,000

$324,329

$104,056



CITY OF -
W12 CHARLOTTE Fire

FY 2023 Adjustments (continued)

Budget Action FTE

Amount

Support wellness initiative 1.00

Provide funds for a Behavioral Health Specialist to support the department's
wellness initiative. This will foster an overall resilient CFD workforce while
mitigating stress and increasing positive growth after critical incidents.

Provide funds to support additional recruitment -
Provide funds to support additional recruitment. This action includes third
party testing of recruit candidates as well as the cost of additional personal
protective equipment and turnout gear.

Provide funds for retiree health investment account program -

Provide funds for retiree health investment account program for sworn public
safety employees based on an increase in the number of eligible employees.
The program provides $1,040 annually to all sworn public safety employees
hired on or after July 1, 2009, to assist with healthcare costs in retirement.

Annualize additional 1% employer contribution to deferred compensation plan -
Technical adjustment to provide a full year of funding for increased employer
contribution to 457 plans for all employees in the Charlotte Firefighters'

Retirement System. The additional contribution began January 2022.

Provide funds for fuel cost increases -

Technical adjustment to provide funds for fuel based on projected cost and
utilization.

Provide increase for software maintenance -

Technical adjustment to provide funds for CAD software Maintenance, GIS
mapping software, video and records management, emergency pre-planning
software, and software to provide building information to first responders.

Provide increase for fire fighting foam -

Technical adjustment to provide funds for a contractual increase in the cost of
fire fighting foam.

Increase city contribution to Charlotte Firefighters' Retirement System (CFRS) -

Increase employer contribution to CFRS by an additional 2.39 percent beyond
requirement in FY 2023. This results in an employer contribution of 18.39
percent, which is 5.74 percent higher than the state required employer
contribution of 12.65 percent. The FY 2023 increase includes necessary funds
for a three percent Cost of Living Adjustment (COLA) for all retirees prior to
January 3, 2000, as requested by the CFRS Board.
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$92,040

$83,595

$159,200

$430,118

$271,222

$44,985

$10,632

$2,047,263



Yy CITY OF o
W12 CHARLOTTE Fire

FY 2023 Adjustments (continued)

Budget Action FTE Amount
Update personnel expenditures 1.00 $382,387

Technical adjustment to update department costs for personnel services. The
update includes the full annual cost of salary actions approved in FY 2022. The
update also includes an increase in the employer rate to the North Carolina
Local Governmental Employees' Retirement System of 0.75 percent for general
employees and 1.0 percent for Law Enforcement Officers. This action also
includes funding for a previously approved Public Information Officer.

Update healthcare expenditures - $878,794

Increase employer contribution to the city’s Employee Life and Health Fund by
ten percent in FY 2023. This action will not impact the cost of health insurance
for employees.

Update allocations for Internal Service Providers (ISPs) - $864,403

Technical adjustment to update funds needed to support ISPs based on
anticipated cost of services. ISPs provide services to other city departments,
and includes: fleet management; building maintenance; rent; landscape
management; radio services; insurance liabilities; insurance premiums; and
risk administration.

Net Change 7.00 $10,197,280
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Fire

Performance Measure Highlights

Objective

Measure

Strategic Priority Area: Safe Communities
(Safe, Healthy, and Inclusive Communities)

FY 2021
Actual

FY 2022
Target

FY 2023
Target

instruction to promote
safety for families

receiving fire prevention
education in 111 schools

Strategic Priority Area: Well-Managed Government

(Efficient, Effective, Accountable, Responsive, Inclusive, and Customer Focused)

. Percent of calls for Fire 81.8% 290% 290%
Tlmt?ly response to calls for response responded to
service within six minutes
Percent of 911 calls 99.7% 290% 290%
answered within 10 seconds
Timely response to calls for |Percent of calls with 93.2% 290% 290%
service: fourth-due fire effective firefighting force
company (effective responding within 10
firefighting force) total minutes 20 seconds
response time, structure fire
call
Efficient dispatch of Percent of 911 calls 98.6% 290% 290%
companies dispatched within 60
seconds
Provide public education Percent of CMS third graders 22%! 100% 100%

persons of color included in
the firefighter applicant pool

Provide training and Percent of emergency 100% 100% 100%
development for emergency |operations managers trained

operations members

Increase diversity Percent of women and 42.3% 237% 245%

1FY 2021 actual driven by pandemic-related impacts.
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Fire

Full-Time Equivalent (FTE) Position Summary

. FY 2023 Change FY 2022
Public Safety FY2020 FY2021 FY2022 Proposed to FY 2023
Battalion Fire Chief 37.00 37.00 38.00 37.00 -1.00
Deputy Fire Chief 3.00 3.00 3.00 3.00 -
Division Fire Chief 7.00 7.00 7.00 8.00 1.00
Fire Captain 252.00 253.00 252.00 252.00 -
Fire Captain - Special Assignment 5.00 7.00 7.00 7.00 -
Fire Chief 1.00 1.00 1.00 1.00 -
Fire Fighter Engineer 201.00 201.00 201.00 201.00 -
Fire Fighter I 242.00 211.00 224.00 229.00 5.00
Fire Fighter I 353.00 384.00 371.00 366.00 -5.00
Public Safety Total FTE 1,101.00 1,104.00 1,104.00 1,104.00 -

FY 2023 Change FY 2022

General Employees FY2020 FY2021 FY2022 Proposed to FY 2023
Administrative Officer | 4.00 3.00 4.00 5.00 1.00
Administrative Officer II 3.00 2.00 3.00 3.00 -
Administrative Officer III 2.00 3.00 4.00 4.00 -
Administrative Officer IV 1.00 1.00 1.00 1.00 -
Administrative Officer V 3.00 2.00 1.00 1.00 -
Administrative Secretary I 1.00 1.00 - - -
Applications Administrator 1.00 - - - -
Behavioral Health Coordinator - - - 1.00 1.00
Building Maintenance Assistant 1.00 1.00 1.00 1.00 -
Business Systems Specialist Intermediate 3.00 - - - -
Business Systems Specialist Lead 1.00 - - - -
Business Systems Specialist Senior 1.00 - - - -
Business Systems Manager 1.00 - - - -
Business Systems Program Manager 1.00 - - - -
Chief Fire Inspector 1.00 1.00 1.00 1.00 -
Chief Fire Investigator 1.00 1.00 1.00 1.00 -
Emergency Management Planner 3.00 5.00 5.00 5.00 -
Emergency Management Planning Coordinator - 1.00 1.00 1.00 -
Facilities Services Coordinator 4.00 4.00 4.00 4.00 -
Fire Communication Services Supervisor 1.00 1.00 1.00 1.00 -
Fire EMS Instructor Coordinator 1.00 1.00 1.00 1.00 -
Fire Equipment Technician 3.00 3.00 3.00 3.00 -
Fire Inspector 11.00 7.00 10.00 8.00 -2.00
Fire Inspector Certified 23.00 27.00 24.00 30.00 6.00
Fire Inspector Senior 6.00 6.00 6.00 6.00 -
Fire Investigator Certified 6.00 6.00 6.00 6.00 -
Fire Investigator Senior 3.00 3.00 3.00 3.00 -
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Fire

Full-Time Equivalent (FTE) Position Summary (continued)

Position Title FY 2023  Change FY 2022
FY 2020 FY 2021 FY 2022 Proposed to FY 2023

Fire Marshal 1.00 1.00 1.00 1.00 -

Fire Telecommunicator I 24.00 24.00 24.00 24.00 -

Fire Telecommunicator I Lead 7.00 7.00 7.00 7.00 -

Fire Telecommunicator II 6.00 6.00 6.00 6.00 -

Fire Telecommunicator III 2.00 2.00 2.00 2.00 -

GIS Analyst 1.00 1.00 1.00 - -1.00
GIS Coordinator - - - 1.00 1.00
Management Analyst - 1.00 1.00 1.00 -
Management Analyst Senior 1.00 1.00 1.00 1.00 -
Office Assistant V 3.00 3.00 3.00 3.00 -
Public Information Officer - - - 1.00 1.00
Software Developer Intermediate 1.00 - - - -
Software Developer Senior 1.00 - - - -
Storekeeper 2.00 2.00 2.00 2.00 -
Stores Supervisor 1.00 1.00 1.00 1.00 -
General Employee Total FTE 136.00 128.00 129.00 136.00 7.00
Department Total FTE 1,237.00 1,232.00 1,233.00 1,240.00 7.00

97



Y4 CITY OF .
177 CHARLOTTE Fire
FY 2023 Capital Investment Plan Projects

The table below provides a summary of all Proposed FY 2023 capital investments associated with the department. The
table includes the project or program name, the Proposed FY 2023 Budget, the funding type, and the page number from
the Capital Investment Plan section where additional information about the project or program can be found. The city
proposes a General Obligation (GO) Bond voter-approved referendum every other year. Since FY 2023 is a GO Bond
year, the GO Bonds are listed as a funding type. Other funding types include cash from Pay-As-You-Go (PAYGO) and
Other Sources including Certificates of Participation and cash from the Municipal Debt Service Fund.

FY 2023 Capital Investment Plan Projects

Project/Program FY 2023 Budget Funding Type Page Number
Support Firefighter Lifecycle Management $1,250,000 PAYGO 302
Construct Fire Facilities $20,800,000 Other Sources 325

Total $22,050,000
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QUD charLoTTE General Services

Mission Statement
General Services delivers infrastructure projects, manages city-owned assets, and facilitates procurement processes
and other support services in an equitable, resilient, and sustainable manner.

Department Overview

e Design, construct, and maintain capital infrastructure projects, public facilities, and grounds

e Manage the acquisition of real estate, goods, and services through competitive processes

e Administer the city’s Minority, Women, and Small Business Enterprise (MWSBE) program and policies

e Provide enterprise-wide fleet and operational equipment management and maintenance to the city and
county

e Lead the city’s sustainability and resilience efforts

Organizational Chart

Office of the

Director
\
Enginee‘ring and Asgef SusToiHobiliTy Ci"ry Chorloﬂé Business Mcnoéemenf
Project Management| |[Management| | & Resilience | | Procurement INClusion Services
Budget Overview
Percent
Change

FY 2020 FY 2021 FY 20221 FY 2023 FY 2022

Actual Actual Adopted Proposed FY 2023
Revenues
Licenses, Fees, and Fines $3,028,761 $3,129,185 $1,113,500 -2 -100.0 %
Intergovernmental-Local $3,184,646 $2,508,757 $3,240,223 $3,161,955 24 %
Charges for Current Services $669,051 $942,182 $862,255 $877,505 1.8 %
Miscellaneous $744,476 $756,947 $1,024,000 $994,000 -29 %
Administrative charges $695,917 $747,848 $750,000 $835,000 11.3 %
Other - $20,785 $15,000 $15,000 0.0 %
Private Contributions $5,000 - - - 0.0 %
Sales of assets $960,503 $1,337,349 $930,000 $1,140,000 22.6 %
Total Revenues $9,288,354 $9,443,053 $7,934,978 $7,023,460 -11.5 %
Expenditures
Personal Services $42,319,189 $43,046,202 $44,998,629 $47,117,856 47 %
Operating Expenses $26,530,270 $26,482,684 $27,872,256 $28,154,798 1.0 %
Capital Outlay $82,751 $107,823 $100,000 $150,000 50.0 %
Department Charges -$44,444,164  -$47,796,999  -$48,298,282  -$50,494,683 -4.5 %
Total Expenditures Net $24,488,046  $21,839,710  $24,672,603  $24,927,971 1.0 %
Expenditures $15,199,692 $12,396,657 $16,737,625 $17,904,511 7.0 %

1FY 2022 included the centralization of 15.00 FTE and $2,009,279 from the Land Development Division, within the
Department of General Services, to Storm Water Services.

2FY 2023 Revenues for Parking Garage Fees, $1,113,500, are now shown in Non-Departmental accounts.
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CITY OF

QUD charLoTTE General Services

FY 2023 Adjustments

Budget Action FTE

Amount

Provide funds for a citywide compensation increase -
Support compensation increase for employees in FY 2023 which includes: An
eight percent increase for hourly general employees (four percent increase in
both July and January); a four percent merit pool for salaried employees; a
three percent market adjustment (1.5 percent increase in both July and
January) plus a step increase of 2.5 to five percent for all eligible public safety
pay plan employees.

Provide shift differential incentive pay for eligible employees -
Supports a shift differential incentive of 2.5 percent beginning in January 2023,

for employees in job assignments with multiple shifts, who are permanently
assigned to either second or third shifts.

Provide incentive pay for jobs that require a Commercial Driver's License -

Support a pay incentive of 2.5 percent for employees in job classifications that
require a Commercial Driver’s License (CDL) certification. This action will be
effective July 2022.

Eliminate vacant positions -4.00

Eliminate vacant Facilities Supervisor, Facilities Coordinator, Administrative
Officer 1V, and Administrative Officer I positions in an effort to right-size the
department's workforce. The duties of these positions will be absorbed by
existing staff to minimize service level impacts.

Capture savings related to realignment -

Capture savings related to General Services realignment. General services will
reassign seven positions to meet the rising demands of capital projects
entering the construction phase.

Transfer Construction Manager to Planning, Design & Development -1.00

Realign a Construction Manager position from General Services to Planning,
Design & Development as part of the establishment of a new Community Tree
Canopy Preservation division within Planning, Design & Development. There is
a corresponding entry in Planning.

Adjust non-essential department expenditures to protect core service -

Adjust non-essential department expenditures based on identified efficiencies.
This adjustment includes discretionary budget reductions to travel, training,
mileage, food, and office supplies based on anticipated utilization.

Provide funds to support ongoing building maintenance expenses -

Provide funds for ongoing building maintenance related operating expenses.
These funds help support maintenance of city-owned facilities.
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$1,478,000

$21,982

$84,071

-$297,655

-$198,868

-$118,295

-$114,996

$228,780
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QUD charLoTTE General Services

FY 2023 Adjustments (continued)

Budget Action FTE Amount

Provide funds for Fleet tool allowance - $41,000

Provide funds for enhanced tool allowance program, which reimburses eligible
employee purchases of tools. This funding allows employees the ability to
expand and maintain their tool sets and enhance retention and recruitment in
the automotive technician marketplace.

Adjust Fleet Maintenance department charges - -$1,531,875

Technical adjustment for department charges to enable Fleet Maintenance to
be reimbursed for the cost of positions that provide services directly to specific
departments. This adjustment reflects the anticipated increase in costs of parts
and labor.

Adjust department charges - -$658,169

Technical adjustment for department charges to enable General Services to be
reimbursed for the cost of positions that provide services directly to specific
departments, and other internal services such as, building maintenance and
landscape management. This adjustment reflects anticipated increase in costs
and is a routine action at the beginning of each budget cycle.

Annualize Northeast Fleet Maintenance facility - $124,107

Technical adjustment to annualize funding for the Northeast Fleet
Maintenance Facility. Costs for this facility were partially funded in FY 2022.

Provide funds for contractual increases - $89,195
Technical adjustment to provide funds for: custodial services; median and
general ground maintenance; security services in the Government Center and
0ld City Hall; and the Asset and Recovery Disposal facility lease.

Provide funds for parts management contract - $39,295

Technical adjustment to increase funds for the contract that provide parts
management and supply chain services to the department's Fleet Division.

Update personnel expenditures - $735,474

Technical adjustment to update department costs for personnel services. The
update includes the full annual cost of salary actions approved in FY 2022. The
update also includes an increase in the employer rate to the North Carolina
Local Governmental Employees' Retirement System of 0.75 percent for general
employees and 1.0 percent for Law Enforcement Officers.

Update healthcare expenditures - $319,051

Increase employer contribution to the city’s Employee Life and Health Fund by
ten percent in FY 2023. This action will not impact the cost of health insurance
for employees.
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FY 2023 Adjustments (continued)

Budget Action FTE Amount

Update Allocations for Internal Service Providers (ISPs) - $14,271

Technical adjustment to update funds needed to support ISPs based on
anticipated cost of services. ISPs provide services to other city departments,
and includes: fleet management; building maintenance; rent; landscape
management; radio services; insurance liabilities; insurance premiums; and
risk administration.

Net Change -5.00 $255,368
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Performance Measure Highlights

Objective

Measure

FY 2021
Actual

FY 2022
Target

Strategic Priority Area: Transportation, Planning, and Environment
(Accessibility, Mobility, and Connectivity)

Protect a healthy tree canopy

Average number of days to
remove extreme priority
hazardous street trees after
notification

3.8 days

<2 days

FY 2023
Target

<2 days

Achieve canopy-neutral

New Measure

New Measure

Maintain at least

processes that meet the
estimated real estate portion
of the construction schedule

Strategic Priority Area: Well-Managed Government

(Efficient, Effective, Accountable, Responsive, Inclusive, and Customer Focused)

impacts when comparing 100% canopy
trees removed to trees neutrality
planted
Improve the lives of residents |Percent of projects New Measure New Measure 285%
through infrastructure constructed by established
programs that build stronger |target dates
communities
Percent of real estate New Measure New Measure 275%

and large equipment to
ensure availability so
departments can deliver
services to residents

available for use in normal
operations

Strategic Priority Area: Workforce and Business Development

(Economy, Jobs, and U

pward Mobility)

Improve the lives of residents |Percent of projects delivered 99% New Measure 290%
through infrastructure within established budget

programs that build stronger

communities

Effectively maintain vehicles | Percent of vehicles that are 95% New Measure 295%

Increase participation of
Minority, Women, and Small
Business Enterprises
(MWSBE) in city solicitations

Provide cost effective building
maintenance of the 200+
facilities within the city's
portfolio

Percent of formal, City
Council-approved
solicitations that meet or
exceed established MWSBE
utilization goals

Strategic Priority Area: Wel

Maintenance and repair costs
per square foot remains at or
below Building Owners and
Managers Association
standards/Federal average
(currently $9.04 per sq. ft.)

100%

296%

1-Managed Government

New Measure

(Efficient, Effective, Accountable, Responsive, Inclusive, and Customer Focused)

New Measure

>96%

<$9.04 per sq. ft.
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Full-Time Equivalent (FTE) Position Summary

General Services

FY 2023  Change FY 2022

Position Title FY2020 FY2021 FY2022! Proposed to FY 2023
Administrative Officer I 14.00 13.00 13.00 13.00 -
Administrative Officer II 13.00 14.00 14.00 14.00 -
Administrative Officer III 9.00 10.00 9.00 9.00 -
Administrative Officer IV 5.00 5.00 5.00 4.00 -1.00
Administrative Officer V 3.00 3.00 2.00 2.00 -
Administrative Secretary | 1.00 1.00 1.00 1.00 -
Administrative Services Manager - - 1.00 1.00 -
Arborist 2.00 2.00 3.00 3.00 -
Assistant Arborist - - 1.00 1.00 -
Assistant City Engineer 1.00 - - - -
Assistant Director 1.00 - - - -
Associate Urban Forestry Specialist 1.00 1.00 - - -
Assistant Field Operations Supervisor 7.00 7.00 7.00 8.00 1.00
Building Maintenance Superintendent 1.00 1.00 1.00 1.00 -
Building Services Manager 1.00 1.00 1.00 1.00 -
Business Development Program Manager - 1.00 1.00 1.00 -
Business Systems Specialist Associate 1.00 1.00 1.00 - -1.00
Business Systems Specialist Intermediate 2.00 - - - -
Business Systems Specialist Lead 1.00 - - - -
Business Systems Specialist Senior 6.00 - - - -
Business Systems Specialist - 1.00 1.00 - -1.00
Carpenter 1.00 1.00 1.00 1.00 -
Carpenter Senior 3.00 3.00 3.00 3.00 -
Chief Airport Construction Inspector 1.00 1.00 1.00 1.00 -
Chief Arborist 1.00 1.00 1.00 1.00 -
Chief Maintenance Mechanic 6.00 6.00 6.00 6.00 -
Chief Procurement Officer 1.00 1.00 1.00 - -1.00
City Engineer 1.00 1.00 1.00 1.00 -
Ez:;tructlon Contracts Admin Coordinator 200 500 500 500 i
Construction Inspector 23.00 23.00 26.00 26.00 -
Construction Inspector Senior 6.00 6.00 6.00 6.00 -
Construction Manager 2.00 2.00 2.00 1.00 -1.00
Construction Supervisor 7.00 7.00 6.00 6.00 -
Contract Technician 2.00 2.00 2.00 2.00 -
Contracts Admin Coordinator 13.00 16.00 18.00 18.00 -
Contracts Admin Specialist 3.00 4.00 2.00 2.00 -
Contracts Admin Specialist Lead 1.00 1.00 1.00 1.00 -
Courier 2.00 2.00 2.00 2.00 -
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General Services

FY 2023  Change FY 2022

Position Title FY2020 FY2021 FY2022! Proposed to FY 2023
Courier Lead 1.00 1.00 1.00 1.00 -
Deputy Director | - 2.00 2.00 2.00 -
Drafting Technician 5.00 5.00 5.00 5.00 -
Economic Development Program Manager 2.00 2.00 2.00 2.00 -
Electrician Lead - - 1.00 1.00 -
Electrician Senior - - 4.00 4.00 -
Energy Manager 1.00 1.00 1.00 1.00 -
Energy Management Specialist 2.00 2.00 2.00 2.00 -
Energy Sustainability Coordinator 2.00 2.00 3.00 3.00 -
Engineering Business Services Manager 1.00 - - - -
Engineering Contracts Manager 1.00 2.00 2.00 2.00 -
Engineering Contracts Specialist 8.00 8.00 8.00 8.00 -
Engineering Division Manager 3.00 3.00 2.00 2.00 -
Engineering Program Manager 11.00 10.00 8.00 7.00 -1.00
Engineering Project Coordinator 5.00 5.00 5.00 5.00 -
Engineering Project Manager 26.00 24.00 24.00 25.00 1.00
Engineering Project Manager Senior - - 15.00 15.00 -
Environmental Compliance Specialist 1.00 1.00 1.00 1.00 -
Equipment Management Division Manager 1.00 1.00 - - -
Equipment Operator I 2.00 1.00 1.00 1.00 -
Equipment Operator II 7.00 7.00 6.00 6.00 -
Equipment Operator III 2.00 2.00 2.00 2.00 -
Equipment Parts Manager 1.00 1.00 - - -
Equipment Parts Team Leader 3.00 2.00 2.00 2.00 -
Equipment Parts Technician 7.00 - - - -
Equipment Shop Manager 4.00 4.00 5.00 6.00 1.00
Equipment Shop Supervisor 9.00 9.00 11.00 11.00 -
Erosion Control Coordinator 6.00 6.00 - - -
Facilities Services Coordinator 1.00 1.00 1.00 1.00 -
Facilities and Property Supervisor - - 2.00 1.00 -1.00
Field Operations Supervisor 3.00 3.00 3.00 3.00 -
Fleet Specification Analyst 3.00 3.00 3.00 3.00 -
General Services Director 1.00 1.00 1.00 1.00 -
General Services Division Manager - - 3.00 3.00 -
GIS Analyst 1.00 - - - -
GIS Coordinator 1.00 - - - -
GIS Technician 1.00 1.00 - - -
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General Services

FY 2023  Change FY 2022
Position Title FY2020 FY2021 FY2022! Proposed to FY 2023
Government Plaza Property Manager 1.00 1.00 1.00 1.00 -
Government Plaza Security Coordinator 1.00 1.00 1.00 1.00 -
Heavy Equipment Service Evt 4.00 4.00 4.00 4.00 -
Heavy Equipment Service Evt Lead 1.00 1.00 1.00 1.00 -
Heavy Equipment Service Technician
Associate 1.00 1.00 1.00 1.00 -
Heavy Equipment Service Technician Lead 4.00 4.00 6.00 6.00 -
Heavy Equipment Service Technician Master 12.00 12.00 14.00 14.00 -
Heavy Equipment Service Technician Senior 26.00 26.00 26.00 26.00 -
Horticulturist 1.00 1.00 1.00 1.00 -
HVAC Technician Senior 9.00 9.00 9.00 9.00 -
Labor Crew Chief Il 8.00 7.00 6.00 6.00 -
Laborer 2.00 2.00 2.00 2.00 -
Landscape Architect 1.00 1.00 1.00 1.00 -
Landscape Crew Member 2.00 2.00 2.00 1.00 -1.00
Landscape Division Manager 1.00 1.00 1.00 1.00 -
Landscape Supervisor 2.00 2.00 2.00 2.00 -
Light Equipment Service Technician Associate 2.00 2.00 2.00 2.00 -
Light Equipment Service Technician Lead 3.00 3.00 3.00 3.00 -
Light Equipment Service Technician Master 13.00 13.00 13.00 13.00 -
Light Equipment Service Technician Senior 12.00 12.00 12.00 12.00 -
Locksmith 1.00 1.00 1.00 1.00 -
Management Analyst 4.00 3.00 3.00 3.00 -
Office Assistant IV 2.00 1.00 1.00 - -1.00
Office Assistant V 1.00 1.00 1.00 1.00 -
Operations Manager Senior 1.00 - - - -
Operations Supervisor 5.00 6.00 6.00 6.00 -
Pesticide Applicator 2.00 1.00 1.00 1.00 -
Plan Review Engineer 3.00 3.00 - - -
Planning/Design Engineer 3.00 3.00 3.00 3.00 -
Procurement Services Assistant Division
Manager 1.00 1.00 1.00 1.00 -
Procurement Services Division Manager - - - 1.00 1.00
Public Information Specialist Senior 2.00 2.00 2.00 2.00 -
Public Service Coordinator 1.00 1.00 - - -
Purchasing Agent 3.00 3.00 3.00 3.00 -
Real Estate Agent Il 9.00 9.00 9.00 8.00 -1.00
Real Estate Agent Il Lead 1.00 - - - -
Real Estate Agent II1 1.00 1.00 1.00 1.00 -
Real Estate Division Manager 1.00 1.00 1.00 1.00 -
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FY 2023  Change FY 2022

Position Title FY2020 FY2021 FY2022t Proposed to FY 2023
Real Estate Program Manager 3.00 3.00 2.00 2.00 -
Resilience & Sustainability Officer - 1.00 1.00 1.00 -
Safety Coordinator 1.00 1.00 1.00 - -1.00
Safety Supervisor 1.00 1.00 1.00 1.00 -
Senior Engineer 6.00 6.00 2.00 2.00 -
Senior Engineering Project Manager 14.00 15.00 - - -
Service Order Specialist 8.00 8.00 10.00 10.00 -
Small Business Program Manager 1.00 - - - -
Small Business Program Specialist 6.00 6.00 6.00 6.00 -
Software Developer Senior 1.00 - - - -
Stores Supervisor 1.00 1.00 1.00 1.00 -
Survey and Mapping Supervisor 1.00 - - - -
Survey Mapping Manager - 1.00 1.00 1.00 -
Survey Party Chief 9.00 9.00 9.00 9.00 -
Survey Supervisor 2.00 2.00 2.00 2.00 -
Survey Technician 6.00 6.00 6.00 6.00 -
Systems Maintenance Mechanic Senior 9.00 9.00 5.00 5.00 -
Technology Support Specialist Senior - - - 1.00 1.00
Technology Support Specialist - - - 1.00 1.00
Tree Trimmer 7.00 7.00 7.00 7.00 -
Urban Forestry Specialist 1.00 1.00 - - -
Water Quality Program Admin 1.00 1.00 - - -
Department Total FTE 491.00 473.00 466.00 461.00 -5.00

1FY 2022 included the centralization of 15.00 FTE to Storm Water Services.
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FY 2023 Capital Investment Plan Projects

The table below provides a summary of all Proposed FY 2023 capital investments associated with the department. The
table includes the project or program name, the Proposed FY 2023 Budget, the funding type, and the page number from
the Capital Investment Plan section where additional information about the project or program can be found. The city
proposes a General Obligation (GO) Bond voter-approved referendum every other year. Since FY 2023 is a GO Bond
year, the GO Bonds are listed as a funding type. Other funding types include cash from Pay-As-You-Go (PAYGO) and
Other Sources including Certificates of Participation and cash from the Municipal Debt Service Fund.

FY 2023 Capital Investment Plan Projects

Project/Program FY 2023 Budget Funding Type Page Number
Renovate Median Landscapes $250,000 PAYGO 299
Trim and Remove Trees $1,875,000 PAYGO 301
Support Environmental Services Program $1,000,000 PAYGO 303
Replace Trees $1,250,000 PAYGO 303
Improve Energy Efficiency in Buildings $500,000 PAYGO 304
Support Americans with Disabilities Act Program $1,250,000 PAYGO 305
?&i}:]ﬂshé[]izr;og;tgéx\i;men, Small Business Enterprise $1.300,000 PAYGO 308
Maintain City-Owned Facilities $4,702,131 PAYGO 309
Repair City-Owned Parking Lots/Decks $500,000 PAYGO 310
Maintain Government Center Parking Deck $200,000 PAYGO 310
Increase Building Sustainability $4,000,000 Other Sources 339
Implement ADA Transition Plan in Facilities $3,000,000 Other Sources 340
Connect Northeast Corridor Infrastructure $6,000,000 GO Bonds 347
Replace Government Center HVAC $6,100,000 Other Sources 381
Construct Capital Building Improvements $4,000,000 Other Sources 382
Total $35927,131
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Mission Statement

Housing and Neighborhood Services focuses on creating diverse, equitable, and vibrant neighborhoods through the
delivery of five major service areas: CharMeck 311; Code Enforcement; Community Engagement; Equity, Mobility and
Immigrant Integration; and Housing Services.

Department Overview

e CharMeck 311: Serves as the customer contact center providing information and services for customers in
the City of Charlotte and Mecklenburg County

e Code Enforcement: Enforces the city’s codes and ordinances to improve the appearance of the community,
ensure homes are safe and healthy, and maintain community standards for a lower crime rate and a higher
quality of life

e Community Engagement: Focuses on the integration and improvement of neighborhoods to create more
vibrant, connected communities, and empowers youth with job and career readiness opportunities

e Equity, Mobility & Immigrant Integration: Creates welcoming communities through immigrant integration
efforts and furthers equity and mobility opportunities for employees and residents

e Housing Services: Provides affordable housing programs for low-to-moderate income residents through the
construction of new affordable housing, preservation of existing affordable housing, helping residents age in
place, and creating homeownership opportunities

Organizational Chart

Office of the
Director

I
[ [ | \ \ |
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Budget Overview
Percent
Change
FY 2020 FY 2021 FY 2022 FY 2023 FY 2022
Actual Actual Adopted Proposed FY 2023
Revenues
Intergovernmental-Local $1,335,207 $1,171,210 $1,267,903 $1,302,237 2.7
Licenses, Fees, and Fines $407,365 $209,133 $410,000 $410,000 0.0
Charges for Current Services $712,827 $712,897 $790,000 $900,000 13.9
Total Revenues $2,455,399 $2,093,240 $2,467,903 $2,612,237 5.8
Expenditures
Personnel Services $17,635,696 $17,579,539 $19,251,563 $20,348,737 5.7
Operating Expenses $3,703,800 $3,238,547 $4,201,196 $4,161,578 -0.9
Department Charges -$2,013,828 -$1,968,536 -$2,926,402 -$2,926,402 0.0
Total Expenditures $19,325,668 $18,849,550 $20,526,357 $21,583,913 5.2
Net Expenditures $16,870,269 $16,756,310 $18,058,454 $18,971,676 5.1
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FY 2023 Adjustments

Budget Action FTE Amount

Provide funds for a citywide compensation increase - $759,868

Support compensation increase for employees in FY 2023 which includes: An
eight percent increase for hourly general employees (four percent increase in
both July and January); a four percent merit pool for salaried employees; and a
three percent market adjustment (1.5 percent increase in both July and
January) plus a step increase of 2.5 to five percent for all eligible public safety
pay plan employees.

Reduce non-essential department expenditures - -$143,677

Adjust discretionary non-personnel budget based on anticipated utilization.
The discretionary budget for food, contractual services, and employee travel
will be reduced.

Capture vacancy savings - -$138,639

Align the department's personnel budget in FY 2023 to anticipated costs,
including personnel attrition.

Reduce budget for temporary employees - -$23,000
Adjust the department's personnel budget to reflect a reduced need for
temporary staffing.

Provide funds for the lease of the 311 call center - $10,013
Technical adjustment to support contractual lease increase at the 311 call
center.

Update Personnel Expenditures - $315,456

Technical adjustment to update department costs for personnel services. The
update includes the full annual cost of salary actions approved in FY 2022. The
update also includes an increase in the employer rate to the North Carolina
Local Governmental Employees' Retirement System of 0.75 percent for general
employees and 1.0 percent for Law Enforcement Officers.

Update healthcare expenditures - $160,489

Increase employer contribution to the city’s Employee Life and Health Fund by
ten percent in FY 2023. This action will not impact the cost of health insurance
for employees.
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FY 2023 Adjustments (continued)

Budget Action FTE Amount

Update Allocations for Internal Service Providers (ISPs) - $117,046
Technical adjustment to update funds needed to support ISPs based on
anticipated cost of services. ISPs provide services to other city departments,
and includes: fleet management; building maintenance; rent; landscape
management; radio services; insurance liabilities; insurance premiums; and
risk administration.

Net Change - $1,057,556
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Performance Measure Highlights

Objective

Measure

FY 2021
Actual

FY 2022
Target

Strategic Priority Area: Workforce and Business Development
(Economy, Jobs, and Upward Mobility)

Increase economic mobility,
social capital, and career
opportunities for youth

Number of private sector
businesses and non-profits
recruited to provide youth
internships, pre-
apprenticeships, job
shadowing, and other work
experiences

142

FY 2023
Target

Strategic Priority Area: Great Neighborhoods
(Affordable and Sustainable Neighborhoods)

Preserve and create Percent of nuisance cases 96% 290% 290%
attractive and resolved within 30 days
environmentally sustainable
neighborhoods
Preserve and increase Number of new affordable 1,566 =900 =900
affordable housing housing units funded
Number of units acquired 201 2225 2200
and/or rehabilitated and
restricted for low- to
moderate-income residents
Number of down payment 248 2300 2250
assistance loans provided
Foster neighborhood-driven |Number of Neighborhood New Measure 260 260
revitalization and Matching Grants awarded to
improvement economically-disadvantaged
communities for
neighborhood improvement
projects such as art and
beautification, festivals,
special events, and public
safety
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Performance Measure Highlights (continued)

FY 2021 FY 2022 FY 2023
Objective Measure Actual Target Target

Strategic Priority Area: Well-Managed Government
(Efficient, Effective, Accountable, Responsive, Inclusive, and Customer Focused)

Provide excellent customer | Percentof 311 calls 73.5% >70% >70%
service to residents answered within 30 seconds

Percent of all calls 3.5% <5% <5%
abandoned by the caller
Percent of 311 customers New Measure >85% >85%
surveyed that are satisfied
with their service
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Full-Time Equivalent (FTE) Position Summary

FY 2023  Change FY 2022

Position Title FY 2020 FY 2021 FY 2022 Proposed to FY 2023
311 Contact Center Representative 41.00 38.00 38.75 36.75 -2.00
311 Contact Center Representative Lead 5.00 5.00 5.00 5.00 -
311 Contact Center Representative Senior 23.75 25.75 25.00 26.00 1.00
311 Contact Center Supervisor 7.00 7.00 7.00 7.00 -
311 Contact Center Program Analyst 9.00 9.00 9.00 9.00 -
311 Program Administrator 3.00 3.00 3.00 3.00 -
311 Program Manager 3.00 3.00 3.00 3.00 -
Administrative Officer I 4.00 3.00 3.00 5.00 2.00
Administrative Officer II 3.00 4.00 4.00 4.00 -
Administrative Officer I 6.00 6.00 6.00 4.00 -2.00
Administrative Officer [V 1.00 - - 2.00 2.00
Administrative Officer V 3.00 2.00 2.00 2.00 -
Assistant Director 5.00 3.00 3.00 2.00 -1.00
Business Systems Specialist Intermediate 2.00 - - - -
Business Systems Specialist Lead 1.00 - - - -
Business System Specialist Senior 1.00 - - - -
Business Systems Program Manager 1.00 - - - -
Code Enforcement Coordinator 3.00 4.00 4.00 4.00 -
Code Enforcement Inspector 33.00 34.00 35.00 35.00 -
Code Enforcement Inspector Lead 11.00 11.00 11.00 11.00 -
Code Enforcement Supervisor - - 5.00 5.00 -
Code Process Specialist 1.00 1.00 - - -
Community & Commerce Specialist 13.00 10.00 1.00 1.00 -
Community Engagement Specialist - - 8.00 8.00 -
Community Engagement Specialist Lead - - 5.00 5.00 -
Community Relations Manager 1.00 1.00 1.00 1.00 -
Community Relations Administrator - - - 1.00 1.00
Community Relations Specialist - 1.00 1.00 - -1.00
Content Webmaster 1.00 1.00 1.00 1.00 -
Customer/Revenue Service Specialist 5.00 5.00 5.00 5.00 -
Deputy Director I 1.00 1.00 1.00 1.00 -
Division Training Specialist 1.00 - - - -
Economic Development Program Manager 5.00 4.00 4.00 - -4.00
Economic Development Specialist 1.00 - - - -
Housing Area Supervisor 10.00 10.00 1.00 1.00 -
Housing and Neighborhood Services Director - 1.00 1.00 1.00 -
Housing Services Division Manager 3.00 5.00 5.00 6.00 1.00

1.00 1.00 1.00 1.00 -

Housing Services Supervisor
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Full-Time Equivalent (FTE) Position Summary (continued)

FY 2023  Change FY 2022

Position Title FY 2020 FY 2021 FY 2022 Proposed to FY 2023
Operations Manager 1.00 2.00 2.00 2.00 -
Operations Manager Senior 1.00 1.00 1.00 1.00 -
Program Coordinator 3.00 6.00 6.00 6.00 -
Program Manager - - - 4.00 4.00
Management Analyst 1.00 - - - -
Neighborhood Development Specialist 3.00 3.00 3.00 3.00 -
Office Assistant IV 10.00 9.00 9.00 8.00 -1.00
Office Assistant V 4.00 4.00 4.00 4.00 -
Public Information Specialist Senior 1.00 1.00 1.00 1.00 -
Public Service Coordinator 1.00 - - - -
Training Specialist 3.00 2.00 2.00 2.00 -

Department Total FTE 236.75 226.75 226.75 226.75 -
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FY 2023 Capital Investment Plan Projects

The table below provides a summary of all Proposed FY 2023 capital investments associated with the department. The
table includes the project or program name, the Proposed FY 2023 Budget, the funding type, and the page number from
the Capital Investment Plan section where additional information about the project or program can be found. The city
proposes a General Obligation (GO) Bond voter-approved referendum every other year. Since FY 2023 is a GO Bond
year, the GO Bonds are listed as a funding type. Other funding types include cash from Pay-As-You-Go (PAYGO) and
Other Sources including Certificates of Participation and cash from the Municipal Debt Service Fund.

FY 2023 Capital Investment Plan Projects

Project/Program FY 2023 Budget Funding Type Page Number
Support Innovative Housing $3,800,000 PAYGO 299
Support Neighborhood Grants $400,000 PAYGO 299
Enhance Housing Opportunities for Team Charlotte $2,000,000 PAYGO 300
Offer In Rem Remedy - Residential $600,000 PAYGO 302
Create and Preserve Affordable Housing $50,000,000 GO Bonds 323

Total

$56,800,000
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Mission Statement

Help employees thrive by integrating the City of Charlotte’s Diversity, Equity, and Inclusion (DE&I) strategy of upward
mobility and inclusiveness and provide equitable access to learning and development opportunities, comprehensive
benefits plans, and competitive compensation that meet the unique and changing needs of the workforce throughout
the stages of their career life cycle.

Department Overview

Support the organization by managing change; designing and implementing organizational development
efforts

Lead workforce development programs to provide career academy, apprenticeship, and internship
opportunities to increase upward mobility

Provide a comprehensive portfolio of compensation and benefits designed to promote economic mobility,
health, and financial well-being for employees, retirees, and their eligible dependents

Provide a dynamic learning and educational environment that aligns with the city’s vision and values
Develop, deploy, and ensure compliance with Human Resources-related city policies and practices, while
continuously reviewing policies and practices through a DE&I lens

Manage applicant and employment data, records, and oversee payroll administration

Establish HR model that recognizes the uniqueness of each city department while also providing uniform best
practices across departments

Organizational Chart

Office of
the Director
[ I I | I I I !
Compensation Benefits and HR Records, Talent Employee Organizational Department
e L Data, and Aquisition and Relations and Development
& Classification Wellness ‘;gyrg{; Managment Compliance and Leaming HR Managers
Management
Budget Overview
Percent
Change
FY 2020 FY 2021 FY 2022 FY 2023 FY 2022
Actual Actual Adopted Proposed FY 2023
Expenditures
Personnel Services $5,751,508 $6,476,383 $6,328,629 $6,673,748 55 %
Operating Expenses $962,418 $613,347 $953,234 $911,489 -44 %
Department Charges -$904,475 -$937,437 -$953,911 -$1,189,944 -24.7 %
Total Expenditures $5,809,451 $6,152,293 $6,327,952 $6,395,293 1.1 %
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FY 2023 Funding Adjustments

Budget Action FTE

Amount

Provide funds for a citywide compensation increase -

Support compensation increase for employees in FY 2023 which includes: An
eight percent increase for hourly general employees (four percent increase in
both July and January); a four percent merit pool for salaried employees; and a
three percent market adjustment (1.5 percent increase in both July and
January) plus a step increase of 2.5 to five percent for all eligible public safety
pay plan employees.

Reduce funds for temporary employees -

Reduce funds for temporary employees based on recent and anticipated
utilization.

Adjust non-essential department expenditures to protect core service -

Adjust non-essential department expenditures based on identified efficiencies.
This adjustment includes discretionary budget reductions to miscellaneous
contractual services, travel, and office supplies.

Support Charlotte Water and Aviation Operations 1.00

Add a Human Resources Analyst to provide compensation and administrative
support services for Charlotte Water and Aviation. The cost of this position will
be reimbursed by the referenced funds, resulting in no General Fund impact.

Centralize technology duties in Innovation and Technology -

Centralize the management and administration of technology services from
departments to Innovation and Technology. This action reconciles the total
funding transfer based on Human Resources' current service level needs. A
corresponding entry is found in Innovation and Technology.

Adjust reimbursement from Internal Service Fund -
Adjust department charge to capture reimbursement from the Employee
Health and Life Fund for personnel costs related to supporting the fund.

Update personnel expenditures 1.00

Technical adjustment to update department costs for personnel services. The
update includes the full annual cost of salary actions approved in FY 2022. The
update also includes an increase in the employer rate to the North Carolina
Local Governmental Employees' Retirement System of 0.75 percent for general
employees and 1.0 percent for Law Enforcement Officers. This action also
includes funds for a previously approved Administrative Officer II.
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FY 2023 Adjustments (continued)

Budget Action FTE

Amount

Update health care expenditures -

Increase employer contribution to the city’s Employee Life and Health Fund by
ten percent in FY 2023. This action will not impact the cost of health insurance
for employees.

Update allocations for Internal Service Providers (ISPs) -

Technical adjustment to update funds needed to support ISPs based on
anticipated cost of services. ISPs provide services to other city departments,
and includes: fleet management; building maintenance; rent; landscape
management; radio services; insurance liabilities; insurance premiums; and
risk administration.

$36,057

$10,402

Net Change 2.00

$67,341
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Human Resources

Performance Measure Highlights

Objective

FY 2021
Actual

FY 2022

Measure Target

Strategic Priority Area: Workforce and Business Development
(Economy, Jobs, and Upward Mobility)

FY 2023
Target

development through the
Education Assistance Policy
that provides pre-payment
assistance for certain courses
or job certifications at the
community college level

(Efficient, Effective, Accountable, Responsive, Inclusive, and Customer Focused)

enrolled in a course of study
under the terms of the policy

Strategic Priority Area: Well-Managed Government

Leverage joint resources Number of CPCC graduates New Measure New Measure 23
between the city and Central |placed directly from school
Piedmont Community to employment in a full-time
College (CPCC) to support city job
multiple workforce
development initiatives
through placement of
graduated CPCC students
into full-time city job
vacancies
Provide new skills-training |Review all city job classes to New Measure New Measure 100%
for city employees within determine areas with
jobs that are experiencing transitioning duties and
transitioning duties services, and identify
relevant skills-training for
the revised service needs
Support workforce Number of employees New Measure New Measure =30

Create a positive applicant  |Percent of responding 82% >80% >80%
experience through applicants satisfied with
transparency and applicant experience
communication in the
recruitment and selection
process
Promote employee wellness |Percent of eligible employees 94% 285% 285%
opting for medical insurance
who are electing the wellness
incentive premium
Review administrative Number of policies reviewed 7 23 23
policies with the goal of with a diversity, equity, and
breaking down barriers to inclusion lens
employment through a focus
on diversity, equity, and
inclusion
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Human Resources

Full-Time Equivalent (FTE) Positions Summary

Proposed Change FY 2022

Position Title FY 2020 FY 2021 FY 2022 FY 2023 to FY 2023
Accountant I 1.00 1.00 1.00 1.00 -
Administrative Officer | 5.00 6.00 6.00 5.00 -1.00
Administrative Officer I 1.00 1.00 1.00 3.00 2.00
Administrative Officer III 1.00 1.00 1.00 2.00 1.00
Administrative Officer IV 2.00 2.00 2.00 3.00 1.00
Administrative Officer V 3.00 10.00 10.00 8.00 -2.00
Business Analyst - - - 1.00 1.00
Business Systems Specialist 2.00 1.00 1.00 - -1.00
Deputy Director | 1.00 1.00 1.00 1.00 -
Director of Human Resources 1.00 1.00 1.00 1.00 -
Human Resources Analyst 18.00 15.00 15.00 16.00 1.00
Human Resources Analyst Associate 2.00 2.00 2.00 1.00 -1.00
Human Resources Division Manager 6.00 5.00 5.00 6.00 1.00
Eserlrll;lsrlResources Management System i 1.00 1.00 1.00 )
Office Assistant V 1.00 1.00 1.00 - -1.00
Management Analyst Senior - - - 1.00 1.00
Payroll Manager 1.00 1.00 1.00 - -1.00
Payroll Specialist 2.00 2.00 2.00 2.00 -
Payroll Supervisor - - - 1.00 1.00
Department Total FTE 47.00 51.00 51.00 53.00 2.00
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Yy CITY OF
24 CHARLOTTE

Mission Statement

To innovate, deliver, and secure technologies that empower Charlotte.

Innovation &
Technology

Department Overview

123

e Enable access and use of civic data to empower our community
e Secure and protect citywide data and technology from evolving threats
e Deliver efficient, high-quality, solutions and services
e Lead the technology conversation by aligning plans and designs for long-term success
Organizational Chart Office of the
Director
‘ ‘ Ent ‘ d ‘
. nrerprise an
Business i
. . Business Technology
Inovation & Data Enggrg\;/iecrgsenf Cyber Security Applications Operations
Management
Public Safety Strategy & Aviation Charlotte Water
Technology Governance Technology Technology
Budget Overview
Percent
Change
FY 2020 FY 2021 FY 2022 FY 2023 FY 2022
Actual Actual Adopted Proposed FY 2023
Revenues
Radio Services $3,780,949 $3,614,516 $3,647,219 $3,805,238 4.3 %
Intergovernmental-Local $75,779 $73,137 - - 0.0 %
Licenses, Fees, and Fines - $16,969 - - 0.0 %
Smart City Grant - $145,000 - - 0.0 %
Total Revenues $3,856,728 $3,849,621 $3,647,219 $3,805,238 43 %
Expenditures
Personnel Services $25,286,412 $27,533,947 $29,302,801 $30,570,035 43 %
Operating Expenses $21,481,679 $20,846,618 $24,088,785 $24,640,140 23 %
Capital Outlay $58,919 - - - 0.0 %
Department Charges -$4,912,630 -$5,378,672 -$6,453,250 -$6,309,482 22 %
Total Expenditures $41,914,380 $43,001,894 $46,938,336 $48,900,693 42 %
Net Expenditures $38,057,652  $39,152,273  $43,291,117 $45,095,455 42 %
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W77 CHARLOTTE Innovation &
Technology

FY 2023 Adjustments

Budget Action

Amount

Provide funds for a citywide compensation increase
Support compensation increase for employees in FY 2023 which includes: An
eight percent increase for hourly general employees (four percent increase in

both July and January); a four percent merit pool for salaried employees; and a

three percent market adjustment (1.5 percent increase in both July and
January) plus a step increase of 2.5 to five percent for all eligible public safety
pay plan employees.

Recognize cost savings primarily resulting from capital projects

Recognize cost savings primarily resulting from capital projects. Savings are
concentrated in maintaining the city's telephone system and the cloud backup
storage subscription.

Reduce license costs

Reduce planned expenditures for the city's human resource management
system and website based on identified efficiencies. This action is based on
planned utilization and will not result in service level impacts.

Provide funds to ensure robust cybersecurity posture
Provide network security funds to ensure the city's technology systems and
data are adequately protected.

Provide funds to maintain subscription for Microsoft applications and services
Provide funds to ensure city employees maintain access to Microsoft
applications and retain enhanced vendor troubleshooting support.

Provide funds for Help Desk contract
Provide funds to retain contracted Help Desk support which provides
technology troubleshooting for city employees.

Support regional public safety radio network

Provide funds to support the regional public safety radio network managed by

Innovation and Technology. A portion of the costs are reimbursed by regional
partners.

Add Database Administrator
Convert a previously approved Database Administrator to a permanent
position. The position will support Police, and existing Police operating funds

will be used to fund the creation of the new position. There is a corresponding

entry in Police.

Provide funds for virtual server licenses

Provide funds to support the licensing costs of operating virtual servers which

enable the city to save capital funds and provide enhanced disaster recovery
capabilities.
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$649,558

-$641,814

-$308,000

$435,753

$223,584

$220,030

$450,647

$140,014

$63,764
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Technology

FY 2023 Adjustments (continued)

Budget Action FTE Amount

Enhance public records response - $49,418
Provide funds to support the ongoing licensing costs of software that will
provide additional automation in the process for producing public records.

Transition four positions to the city's Cost Allocation Plan - $124,942
Technical adjustment to transition four positions previously funded by Storm
Water Services into the city's Cost Allocation Plan. This action results in an
increase in expenditures that will be offset by revenue from the city's Cost
Allocation Plan.

Provide funds for software licensing and services support - $107,774
Provide funds for software licensing and support for various city services
including: Granicus, which is used to produce the City Council Meeting Agenda;
Accela, which supports the city's land development permitting process; and
LinkedIn Learning, which supports employee development.

Centralize technology duties in Innovation and Technology - $16,573
Centralize the management and administration of technology services from
departments to Innovation and Technology. This action reconciles the total
funding transfer based on Human Resources' current service level needs. A
corresponding entry can be found in Human Resources.

Update personnel expenditures 1.00 $219,642
Technical adjustment to update department costs for personnel services. The
update includes the full annual cost of salary actions approved in FY 2022. The
update also includes an increase in the employer rate to the North Carolina
Local Governmental Employees' Retirement System of 0.75 percent for general
employees and 1.0 percent for Law Enforcement Officers. This adjustment also
includes the conversion of a contractor to a permanent position using existing
funds.

Update healthcare expenditures - $162,603
Increase employer contribution to the city’s Employee Life and Health Fund by
ten percent in FY 2023. This action will not impact the cost of health insurance
for employees.

Update allocations for Internal Service Providers (ISPs) - $47,869
Technical adjustment to update funds needed to support ISPs based on
anticipated cost of services. ISPs provide services to other city departments,
and includes: fleet management; building maintenance; rent; landscape
management; radio services; insurance liabilities; insurance premiums; and
risk administration.

Net Change 2.00 $1,962,357
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Innovation &
Technology

Performance Measure Highlights

Objective

Measure

FY 2021
Actual

FY 2022
Target

Strategic Priority Area: Well-Managed Government
(Efficient, Effective, Accountable, Responsive, Inclusive, and Customer Focused)

FY 2023
Target

technology, and digital
services to empower the
community

increase in the
community's use of city
mobile apps including
CLT+

Improve effectiveness, Number of citywide Internally-Focused: | Internally-Focused: | Internally-Focused:
efficiency, and equity process improvements 2 >1 >1
though process implemented annually Resident-Focused: | Resident-Focused: | Resident-Focused:
improvements 0 >1 >1
Secure the city’s Percent of city staff 100% 100% 100%
information technology annually completing
systems refresher information
technology security
training
Achieve operational Maintain high availability 99.999% 99.999% 99.999%
excellence of critical emergency achieved availability availability
radio communications
network
Percent of PC issues 95.25% 295% 295%
causing user downtime
that are repaired or
replaced by the IT Service
Desk within four hours
Enable access to data, Annual percentage 51% 210% 210%
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Full-Time Equivalent (FTE) Position Summary

FY 2023 Change FY 2022 to

Position Title FY 2020 FY 2021 FY 2022  Proposed FY 2023
Accountant [V 1.00 - - - -
Active Directory Administrator 2.00 2.00 1.00 1.00 -
Active Directory Specialist 1.00 1.00 - - -
Administrative Officer [ 3.00 1.00 - - -
Administrative Officer II 1.00 - 2.00 2.00 -
Administrative Officer III - 4.00 4.00 4.00 -
Administrative Officer IV 1.00 - - - -
Administrative Officer V 1.00 - - - -
Administrative Secretary | - 1.00 1.00 1.00 -
Administrative Services Manager 1.00 - - - -
Application Administrator - 1.00 7.00 8.00 1.00
Application Administrator Associate - - 1.00 1.00 -
Application Administrator Lead - - 3.00 3.00 -
Application Administrator Senior - - 17.00 17.00 -
Application Development Support Manager - - 3.00 4.00 1.00
?Egé;azigs Development Support i i 700 700 _
Application Development Manager 3.00 2.00 - - -
Application Services Manager 2.00 2.00 - - -
Business Systems Analyst - - 3.00 3.00 -
Business Systems Analyst Senior - - 5.00 5.00 -
Business Systems Analyst Associate - - 1.00 1.00 -
Business Systems Coordinator - - 11.00 10.00 -1.00
Business Systems Manager 1.00 4.00 3.00 3.00 -
Business Systems Manager Senior - 1.00 1.00 1.00 -
Business Systems Program Manager - 2.00 1.00 - -1.00
Business Systems Specialist - 16.00 - - -
Business Systems Specialist Lead 6.00 14.00 - - -
Business Systems Specialist Senior - 16.00 - - -
Business Systems Supervisor - 1.00 3.00 3.00 -
Chief Information Officer 1.00 1.00 1.00 1.00 -
Communications Technician - - 1.00 - -1.00
Content Webmaster - 1.00 1.00 1.00 -
Contracts Admin Specialist 1.00 - - - -
Corporate Project Management Office Mgr 1.00 1.00 - - -
Corporate Technology Program Manager - 1.00 - - -
Cyber Security Analyst - - 1.00 1.00 -
Cyber Security Analyst Lead - - 2.00 2.00 -
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Full-Time Equivalent (FTE) Position Summary (continued)

FY 2023 Change FY 2022 to

Position Title FY 2020 FY 2021 FY 2022 Proposed FY 2023
Cyber Security Analyst Senior - - 5.00 5.00 -
Cyber Security Manager - - 2.00 2.00 -
Data Analytics Manager 1.00 1.00 - - -
Data Analytics Specialist - - 2.00 2.00 -
Data Analytics Specialist Lead 1.00 - - - -
Data Analytics Specialist Senior - - 1.00 1.00 -
Data Center Coordinator - - 1.00 1.00 -
Data Center Services Manager 1.00 1.00 - - -
Data Center Specialist 1.00 1.00 - - -
Data Services Manager 2.00 3.00 - - -
Data Storage Administrator 1.00 1.00 - - -
Data Storage Coordinator - - 2.00 2.00 -
Database Administration Manager - - 1.00 1.00 -
Database Administrator 2.00 4.00 7.00 8.00 1.00
Database Administrator Senior 4.00 4.00 4.00 4.00 -
Deputy Chief Information Officer 1.00 1.00 1.00 2.00 1.00
Electronics Technician II 9.00 4.00 - - -
Equipment Parts Manager 1.00 1.00 - - -
GIS Analyst - 3.00 5.00 5.00 -
GIS Coordinator - 1.00 1.00 1.00 -
GIS Supervisor - 1.00 - - -
GIS Technician - 1.00 - - -
Information Security Administrator 5.00 5.00 - - -
Information Security Analyst 1.00 1.00 - - -
Information Security Officer 1.00 1.00 1.00 1.00 -
Information Security Supervisor 2.00 4.00 - - -
Information Tech Administrator 22.00 26.00 - - -
Information Tech Supervisor 3.00 2.00 - - -
Information Tech Team Lead 1.00 1.00 - - -
IT Asset Administrator - - 2.00 2.00 -
IT Asset Analyst - - 1.00 1.00 -
IT Change Process Coordinator - - 1.00 1.00 -
IT Client Services Manager 1.00 1.00 - - -
IT Client Support Manager 3.00 3.00 - - -
IT Communications Technician 1.00 1.00 - 1.00 1.00
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Full-Time Equivalent (FTE) Position Summary (continued)

FY 2023 Change FY 2022 to

Position Title FY 2020 FY 2021 FY 2022 Proposed FY 2023
IT Communications Service Manager 1.00 1.00 - - -
IT Data Analytics Manager - - 1.00 1.00 -
IT Data Services Administrator - - 2.00 2.00 -
IT Data Services Analyst - - 1.00 1.00 -
IT Data Services Manager - - 1.00 1.00 -
IT Division Manager - 2.00 - - -
IT Enterprise Architect 1.00 1.00 1.00 1.00 -
IT EPMO Manager - - 1.00 1.00 -
IT Incident Response Coordinator - - 1.00 1.00 -
IT Infrastructure Manager - - 4.00 4.00 -
IT Portfolio Manager - - 1.00 1.00 -
IT Process Manager 2.00 4.00 - 2.00 2.00
IT Program Manager - - 1.00 - -1.00
IT Project Coordinator Senior - - 1.00 1.00 -
IT Project Manager Associate - 1.00 - - -
IT Project Manager 3.00 3.00 2.00 3.00 1.00
IT Project Manager Senior 4.00 4.00 3.00 4.00 1.00
IT Quality Assurance Analyst - - 1.00 1.00 -
IT Quality Assurance Analyst Senior - - 1.00 1.00 -
IT Services Portfolio Manager 2.00 1.00 - - -
IT Systems Architect - - 4.00 4.00 -
Management Analyst 1.00 1.00 1.00 1.00 -
Middleware Specialist 1.00 1.00 1.00 - -1.00
Network Administrator - - 2.00 2.00 -
Network Architect Senior 3.00 3.00 - - -
X:St\(;vg;feCOmmunlcatlons Integrator 4.00 500 i ) )
Network Communications Integrator 13.00 12.00 - - -
Network Communications Integrator Senior 2.00 2.00 - - -
Network Engineer - - 6.00 6.00 -
Network Operations Supervisor 2.00 2.00 - - -
Network Technician - - 2.00 2.00 -
Planning Program Manager - 1.00 - - -
Radio System Specialist - - 3.00 3.00 -
Radio System Specialist, Senior - - 7.00 7.00 -
Radio System Supervisor - - 2.00 2.00 -
Radio System Technician - - 3.00 4.00 1.00
Senior Tech Service Specialist 3.00 3.00 - - -
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Full-Time Equivalent (FTE) Position Summary (continued)

FY 2023 Change FY 2022 to

Position Title FY 2020 FY 2021 FY 2022 Proposed FY 2023
Server Administrator 4.00 3.00 2.00 2.00 -
Server Engineer - - 5.00 5.00 -
Sharepoint Administrator 2.00 2.00 - - -
Software Developer - 5.00 5.00 5.00 -
Software Developer Intermediate 1.00 - - - -
Software Developer Lead - - 4.00 4.00 -
Software Developer Senior 3.00 6.00 6.00 7.00 1.00
Technical Support Coordinator - 1.00 5.00 5.00 -
Technical Systems Specialist 2.00 5.00 5.00 - -5.00
Technology Services Officer 2.00 4.00 5.00 5.00 -
Technology Support Specialist - - 9.00 9.00 -
Technology Support Specialist Senior - - 3.00 4.00 1.00
Training Specialist 1.00 1.00 - - -
Wireless Communications Manager 1.00 1.00 1.00 1.00 -
Department Total FTE 148.00 219.001 220.00 222.00 2.00

1FY 2021 included the centralization of 74.00 FTEs from departments.
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FY 2023 Capital Investment Plan Projects

The table below provides a summary of all Proposed FY 2023 capital investments associated with the department. The
table includes the project or program name, the Proposed FY 2023 Budget, the funding type, and the page number from
the Capital Investment Plan section where additional information about the project or program can be found. The city
proposes a General Obligation (GO) Bond voter-approved referendum every other year. Since FY 2023 is a GO Bond
year, the GO Bonds are listed as a funding type. Other funding types include cash from Pay-As-You-Go (PAYGO) and
Other Sources including Certificates of Participation and cash from the Municipal Debt Service Fund.

FY 2023 Capital Investment Plan Projects

Project/Program FY 2023 Budget Funding Type Page Number
Enhance Innovation and Technology Assets $2,500,000 PAYGO 309
Replace Radios $2,000,000 PAYGO 310
Upgrade Business System Software! $10,000,000 Other Sources 384

Total $14,500,000
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24 CHARLOTTE

Mission Statement

Internal Audit

To provide reasonable assurance the city has an operating and effective system of internal controls.

Department Overview

e Conduct independent reviews of the city’s system of internal controls

Assist management in evaluating the effectiveness of operations

°
e Provide audit assistance for special projects
°

Provide recommendations for improvement in key control areas

Organizational Chart

Office of the

Director
[
[ | |
Performance Procedure N
Audits Audits Investigations
Budget Overview
FY 2020 FY 2021 FY 2022
Actual Actual Adopted
Expenditures
Personnel Services $1,130,246 $1,237,824 $1,458,185
Operating Expenses $218,637 $157,923 $116,889
Total Expenditures $1,348,883 $1,395,747 $1,575,074
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FY 2023
Proposed

$1,473,403
$122,445
$1,595,848

Percent
Change

FY 2022
FY 2023

1.0 %
4.8 %
1.3 %
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FY 2023 Adjustments
Budget Action FTE Amount
Provide funds for a citywide compensation increase - $18,772

Support compensation increase for employees in FY 2023 which includes: An
eight percent increase for hourly general employees (four percent increase in
both July and January); a four percent merit pool for salaried employees; and a
three percent market adjustment (1.5 percent increase in both July and
January) plus a step increase of 2.5 to five percent for all eligible public safety
pay plan employees.

Update personnel expenditures - -$11,331

Technical adjustment to update department costs for personnel services. The
update includes the full annual cost of salary actions approved in FY 2022. The
update also includes an increase in the employer rate to the North Carolina
Local Governmental Employees' Retirement System of 0.75 percent for general
employees and 1.0 percent for Law Enforcement Officers.

Update healthcare expenditures - $7,777

Increase employer contribution to the city’s Employee Life and Health Fund by
10 percent in FY 2023. This action will not impact the cost of health insurance
for employees.

Update allocations for Internal Service Providers (ISPs) - $5,556

Technical adjustment to update funds needed to support ISPs based on
anticipated cost of services. ISPs provide services to other city departments,
and includes: fleet management; building maintenance; rent; landscape
management; radio services; insurance liabilities; insurance premiums; and
risk administration.

Net Change - $20,774
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Internal Audit

Performance Measure Highlights

Objective

Measure

FY 2021
Actual

FY 2022

Strategic Priority Area: Well-Managed Government
(Efficient, Effective, Accountable, Responsive, Inclusive, and Customer Focused)

Target

FY 2023
Target

Deliver timely audit services |Number of performance 11 212 212
to facilitate a well-managed |audits issued
government
Ensure audit Percent of recommendations 85% 275% 275%
recommendations are implemented within six
implemented following the |months
completion of audits
Promote an appreciation and |Percent of staff who New Measure 295% 295%
understanding of the participate in an equity
importance of equity among |training throughout the fiscal
staff year

Full-Time Equivalent (FTE) Position Summary

FY 2023  Change FY 2022

Position Title FY 2020 FY 2021 FY 2022 Proposed to FY 2023
Deputy Internal Audit Manager 1.00 1.00 1.00 1.00 -
Internal Audit Manager 1.00 1.00 1.00 1.00 -
Internal Audit Supervisor 1.00 1.00 1.00 1.00 -
Internal Audit Supervisor IT 1.00 1.00 1.00 1.00 -
Internal Auditor 2.00 2.00 2.00 2.00 -
Internal Auditor Senior 5.00 5.00 5.00 5.00 -
Department Total FTE 11.00 11.00 11.00 11.00 0.00
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CITY OF

D cariore Mayor and City Council

Mission Statement

Set policies and provide guidance to the City Manager to support smart growth, address key strategic areas, and meet
resident needs such as:
e Make neighborhoods safe, sustainable, and affordable
e Create a thriving economic climate where businesses are connected to highly skilled talent and technologies
e Work to help residents earn sustainable wages and benefits
e Guide the growth of the city’s transportation systems to connect residents from all walks of life to valuable
resources and opportunities

Department Overview

e Appoint the City Manager, City Attorney, City Clerk, and various members to Boards and Commissions
e Adoptordinances, resolutions, and orders
e Adopt the annual budget, which sets the tax rate and approves the financing of city operations

Budget Overview

Percent
Change
FY 2020 FY 2021 FY 2022 FY 2023 FY 2022
Actual Actual Adopted Proposed FY2023

Expenditures
Personal Services $557,229 $569,107 $780,353 $811,032 39 %
Operating Expenses $125,594 $123,638 $178,065 $178,065 0.0 %
Total Expenditures $682,823 $692,745 $958,418 $989,097 3.2 %
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FY 2023 Adjustments
Budget Action FTE Amount
Provide funds for a citywide compensation increase - $17,645

Support compensation increase for employees in FY 2023 which includes: An
eight percent increase for hourly general employees (four percent increase in
both July and January); a four percent merit pool for salaried employees; and a
three percent market adjustment (1.5 percent increase in both July and
January) plus a step increase of 2.5 to five percent for all eligible public safety
pay plan employees.

Update personnel expenditures - $4,550

Technical adjustment to update department costs for personnel services. The
update includes the full annual cost of salary actions approved in FY 2022. The
update also includes an increase in the employer rate to the North Carolina
Local Governmental Employees' Retirement System of 0.75 percent for general
employees and 1.0 percent for Law Enforcement Officers.

Update healthcare expenditures - $8,484

Increase employer contribution to the city’s Employee Life and Health Fund by
ten percent in FY 2023. This action will not impact the cost of health insurance
for employees.

Net Change - $30,679

Full-Time Equivalent (FTE) Position Summary

FY 2023  Change FY 2022

Position Title FY 2020 FY 2021 FY 2022 Proposed to FY 2023
Council Member 11.00 11.00 11.00 11.00 -
Mayor 1.00 1.00 1.00 1.00 -
Department Total FTE 12.00 12.00 12.00 12.00 0.00
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& Development

Mission Statement
Shaping a resilient and equitable city for all by creating, connecting, and designing great places to preserve our built
and natural spaces, planning for growth, and guiding development of our thriving communities.

Department Overview

e Provide planning services and regulatory services in support of the city’s priorities to advance affordable
housing and economic development initiatives

e Provide a comprehensive array of long-range planning, development, and strategic planning services to
improve the quality of life in Charlotte, particularly focusing on facilitating more equitable development and
enhancing access to opportunities for all

e Develop plans and policies with the community to enhance livability, strengthen economic competitiveness,
improve economic mobility, and provide transportation options

e Provide urban design and strategic planning functions to facilitate high quality development

Organizational Chart

Office of
the Director
[ [ [ : I | |
Business and Long Range : Regional -
: Land - Enfitlement : Design &
Eg(eerf/ggse Development Ongsgﬁitneg'c Services Trogls(s)r?r:ifr?élon Preservation
Budget Overview
Percent
Change
FY 2020 FY 2021 FY 2022 FY 2023 FY 2022
Actual Actual Adopted Proposed FY 2023
Revenues
Licenses, Fees, and Fines $884,765 $1,322,178 $1,403,545 $1,623,000 15.6 %
Charges for Current Services $6,052,163 $6,336,851 $6,177,195 $6,972,390 129 %
Total Revenues $6,936,928 $7,659,029 $7,580,740 $8,595,390 13.4 %
Expenditures
Personnel Services $9,941,914 $10,589,743 $11,653,265 $12,837,877 10.2 %
Operating Expenses $1,113,704 $1,108,639 $1,316,455 $1,317,209 0.1 %
Department Charges -$966,844 -$1,126,473 -$1,523,519 -$1,622,361 -6.5 %
Total Expenditures $10,088,774 $10,571,909 $11,446,201 $12,532,725 9.5 %
Net Expenditures $3,151,846 $2,912,880 $3,865,461 $3,937,335 1.9 %
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FY 2023 Adjustments

Budget Action FTE

Amount

Provide funds for a citywide compensation increase -

Support compensation increase for employees in FY 2023 which includes: An
eight percent increase for hourly general employees (four percent increase in
both July and January); a four percent merit pool for salaried employees; and a
three percent market adjustment (1.5 percent increase in both July and
January) plus a step increase of 2.5 to five percent for all eligible public safety
pay plan employees.

Reduce non-essential department expenditures -

Adjust discretionary non-personnel budget based on anticipated utilization.
This action captures savings in small tools and equipment expenses, and in
food and office supplies.

Add Project Coordinator to support implementation of the Charlotte Future

2040 Comprehensive Plan 1.00

Add Project Coordinator to support implementation of the 2040
Comprehensive Plan. The position will assist with the community area
planning process and monitoring and reporting key metrics.

Add Project Coordinator to enhance Historic District review process 1.00

Add Project Coordinator to enhance the customer service and timeliness of
Historic District reviews.

Add Project Coordinator to enhance rezoning process 1.00

Add Project Coordinator to improve the timeliness of rezoning application
reviews, as well as enhance the department's ability to engage with and
educate residents in the rezoning process by being the department's single
point of contact for rezonings. The position will also be assigned to priority
rezonings that advance the city's strategic priorities, such as developments
receiving Housing Trust Fund dollars. The position will be reimbursed with
user fee revenue.

Add Urban Forestry Specialist 1.00
Add Urban Forestry Specialist to ensure timely review of land development
plans and compliance with city standards regarding tree planting,
preservation, and protection. The position will be reimbursed with user fee
revenue.

140

$292,528

-$49,609

$98,842

$98,842

$98,842

$79,129



°
CITY OF

QLD charLoTTE Planning, Design
& Development

FY 2023 Adjustments (continued)

Budget Action

FTE

Amount

Add Project Coordinator to support the CRTPO
Add Project Coordinator to support the Charlotte Regional Transportation
Planning Organization (CRTPO) in implementing the recommendations and
strategies from the Beyond 77 study, the CONNECT Beyond study, and
CRTPO's first strategic plan. The position will be reimbursed by CRTPO grant
funding.

Transfer Construction Manager from General Services

Transfer a Construction Manager position from General Services to Planning,
Design, & Development as part of the establishment of a new Community Tree
Canopy Preservation Division within Planning, Design, & Development. There
is a corresponding entry in General Services.

Update personnel expenditures

Technical adjustment to update department costs for personnel services. The
update includes the full annual cost of salary actions approved in FY 2022. The
update also includes an increase in the employer rate to the North Carolina
Local Governmental Employees' Retirement System of 0.75 percent for general
employees and 1.0 percent for Law Enforcement Officers. This adjustment also
includes recognizing a previously approved Planner Associate position.

Update healthcare expenditures

Increase employer contribution to the city’s Employee Life and Health Fund by
ten percent in FY 2023. This action will not impact the cost of health insurance
for employees.

Update allocations for Internal Service Providers (ISPs)
Technical adjustment to update funds needed to support ISPs based on
anticipated cost of services. ISPs provide services to other city departments,
and includes: fleet management; building maintenance; rent; landscape
management; radio services; insurance liabilities; insurance premiums; and
risk administration.

1.00

1.00

1.00

$118,295

$217,180

$82,638

$49,837

Net Change

7.00

$1,086,524
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Planning,

Design

& Development

Performance Measure Highlights

Objective

Create and enhance
community vibrancy and
identity in the Corridors of
Opportunity

Partner with customers to
approve development plans
in an efficient and
collaborative manner that
helps build a safe and
thriving community

Measure

FY 2021
Actual

FY 2022
Target

Strategic Priority Area: Great Neighborhoods
(Affordable and Sustainable Neighborhoods)

Annual number of Corridors
of Opportunity placemaking
projects completed

Strategic Priority Area: Transporta

New Measure

tion, Planning, and

(Accessibility, Mobility, and Connectivity)

Percent of land development
reviews and inspections
completed by targeted
timeframe within compliance

82%

New Measure

Environment

>90%

FY 2023
Target

>90%

Percent of rezoning cases
reviewed by staff by the
designated deadline

New Measure

New Measure

>90%

Percent of Historic District
administrative review
applications completed
within 30 days of complete
application submission

New Measure

New Measure

100%
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Planning, Design
& Development

Full-Time Equivalent (FTE) Position Summary

FY 2023 Change FY 2022

Position Title FY 2020 FY 2021 FY 2022 Proposed to FY 2023
Administrative Officer | 4.00 4.00 5.00 6.00 1.00
Administrative Officer II 2.00 2.00 2.00 3.00 1.00
Administrative Officer III 2.00 2.00 2.00 1.00 -1.00
Administrative Officer IV - - 1.00 1.00 -
Administrative Officer V 1.00 1.00 1.00 1.00 -
Administrative Services Manager 1.00 1.00 1.00 1.00 -
Area Supervisor 1.00 - - - -
Assistant Planner 1.00 - - - -
Assistant Planning Director 5.00 - - - -
Associate Planner 10.00 - - - -
Business Systems Specialist Intermediate 1.00 - - - -
Business System Specialist Senior 1.00 - - - -
Chief Urban Forester - - 1.00 1.00 -
Code Enforcement Inspector 4.00 4.00 4.00 4.00 -
Code Enforcement Inspector Lead 2.00 2.00 2.00 2.00 -
Code Process Specialist 2.00 2.00 2.00 2.00 -
Construction Inspector 4.00 4.00 5.00 5.00 -
Construction Inspector Senior 1.00 1.00 1.00 1.00 -
Construction Manager - - - 1.00 1.00
Construction Supervisor 1.00 1.00 1.00 1.00 -
Deputy Planning Director 1.00 1.00 1.00 1.00 -
Engineering Services Investigator 2.00 2.00 2.00 2.00 -
Engineering Services Supervisor 1.00 1.00 1.00 1.00 -
Office Assistant V 1.00 2.00 2.00 1.00 -1.00
Planner Associate - 11.00 12.00 12.00 -
Planner Technician - - - 1.00 1.00
Planner - 15.00 15.00 16.00 1.00
Planner Senior - 11.00 - - -
Planning Coordinator 10.00 - - - -
Planning Director 1.00 1.00 1.00 1.00 -
Planning Division Manager - 5.00 5.00 5.00 -
Planning Program Manager 10.00 8.00 7.00 7.00 -
Planning Project Coordinator - - 13.00 15.00 2.00
Planning Project Manager - 8.00 8.00 9.00 1.00
Planning Project Manager Senior - 7.00 7.00 7.00 -
Plan Review Engineer 1.00 - - - -
Plans Reviewer 2.00 1.00 - - -
Principal Planner 15.00 - - - -
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Full-Time Equivalent (FTE) Position Summary (continued)
FY 2023 Change FY 2022

Position Title FY 2020 FY 2021 FY 2022 Proposed to FY 2023
Senior Planning Coordinator 4.00 - - - -
Senior Principal Planner 9.00 - - - -
Urban Forestry Specialist 6.00 6.00 6.00 7.00 1.00
Urban Forestry Supervisor 2.00 1.00 1.00 1.00 -

Department Total FTE 108.00 104.00 109.00 116.00 7.00
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FY 2023 Capital Investment Plan Projects

The table below provides a summary of all Proposed FY 2023 capital investments associated with the department. The
table includes the project or program name, the Proposed FY 2023 Budget, the funding type, and the page number from
the Capital Investment Plan section where additional information about the project or program can be found. The city
proposes a General Obligation (GO) Bond voter-approved referendum every other year. Since FY 2023 is a GO Bond
year, the GO Bonds are listed as a funding type. Other funding types include cash from Pay-As-You-Go (PAYGO) and
Other Sources including Certificates of Participation and cash from the Municipal Debt Service Fund.

FY 2023 Capital Investment Plan Projects

Project/Program FY 2023 Budget Funding Type Page Number

Enhance Placemaking Citywide $250,000 PAYGO 300
2040 Community Area Planning $250,000 PAYGO 304

Total $500,000
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CITY OF
—2 CHARLOTTE

Mission Statement

Police

The Charlotte-Mecklenburg Police Department implements solutions and expands collaborative relationships
within our organization and community to increase public safety through enhanced trust, fairness, and respect.

Department Overview

e Strengthens vulnerable communities by communicating and implementing crime prevention strategies that
address causes of crime and improve quality of life

e Builds community trust by embracing collaboration and reflecting the Charlotte community in the workforce
Increases public safety through crime management, community collaboration, professional accountability,

and employee wellness

Organizational Chart

Office of
the Chief
Patrol Special Investigative
Services Services Services
Budget Overview
FY 2020 FY 2021
Actual Actual

Revenues

Law Enforcement Services $21,813,610 $18,255,868
Interfund Police Charges $9,546,902 $10,224,665
Licenses, Fees, and Fines $1,748,275 $1,754,144
Convention Center Traffic $250,000 $500,000
Charges for Services $66,995 $131,123
Other $187,193 $193,280
Total Revenues $33,612,975 $31,059,080
Expenditures

Personnel Services $240,083,897 $248,934,276
Operating Expenses $38,598,658 $41,650,631
Capital Outlay $2,010,970 $623,114
Department Charges -$366,393 -$270,685
Total Expenditures $280,327,132 $290,937,336
Net Expenditures $246,714,157 $259,878,256
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Administrative
Services

FY 2022
Adopted

$23,256,937
$10,818,195
$1,907,500
$250,000
$60,000
$95,000
$36,387,632

$256,892,432
$44,614,436
-$629,409
$300,877,459
$264,489,827

Support
Services

FY 2023
Proposed

$24,219,838
$11,314,405
$1,906,000
$250,000
$125,000
$906,779
$38,722,022

$270,148,660
$47,976,248
-$558,296
$317,566,612
$278,844,590

Percent
Change
FY 2022

FY 2023

41 %
4.6 %
-0.1 %
0.0 %
108.3 %
854.5 %
6.4 %

52 %
7.5 %
0.0 %
11.3 %
5.5 %
54 %
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FY 2023 Adjustments

Budget Action FTE Amount

Provide funds for a citywide compensation increase - $9,387,459

Support compensation increase for employees in FY 2023 which includes: An
eight percent increase for hourly general employees (four percent increase in
both July and January); a four percent merit pool for salaried employees; and a
three percent market adjustment (1.5 percent increase in both July and
January) plus a step increase of 2.5 to five percent for all eligible public safety
pay plan employees.

Provide funds for enhanced compensation and pay structure changes - $816,245

Support additional pay actions in the Public Safety Pay Plan beyond a typical
salary increase. FY 2023 actions include: eliminating the bottom step for
Police Officers; increasing the new first step 2.5 percent; and adding eligible
military service to the current five percent associate degree incentive effective
January 2023. These actions will increase the starting pay for a police officer
by 10.5 percent during FY 2023.

Provide shift differential incentive pay for eligible employees - $992,280

Supports a shift differential incentive of 2.5 percent beginning in January 2023,
for employees in job assignments with multiple shifts, who are permanently
assigned to either second or third shifts.

Support SAFE Charlotte recommendation to civilianize functions - -$139,949

Support civilianization of 37 vacant sworn positions to relieve officers from
completing clerical and administrative functions. These conversions will
provide CMPD with additional administrative support staff while allowing
officers to return to response duty. This conversion is an ongoing process and
is a SAFE Charlotte recommendation.

Centralize vehicle equipment purchases in the General Capital Equipment Fund - -$375,269

Technical adjustment to transfer vehicle equipment purchases to the General
Capital Equipment Fund. This is an accounting change to reduce the
discretionary budget for specialty department supplies, as these purchases will
be made from the General Capital Equipment Fund moving forward.

Reduce non-essential department expenditures - -$251,411

Adjust discretionary non-personnel budget based on anticipated utilization.
The discretionary budget for specialty department supplies will be reduced.

Reduce funds for professional and technical services - -$223,320

Adjust discretionary non-personnel budget based on the anticipated end of a
project to refresh the department's database software. The discretionary
budget for professional and technical services will be reduced.
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FY 2023 Adjustments (continued)

Budget Action FTE

Amount

Provide funds for software to assist with secondary employment scheduling -

Support CMPD's Secondary Employment unit by providing funds for
scheduling software to assist with the coordination and planning of special
events and other off-duty secondary employment opportunities. Funding for
this action will be supported by a special events fee.

Provide funds to update Early Intervention System -
Technical adjustment to support the SAFE Charlotte initiative by providing

funds to replace and improve the Early Intervention System used to alert
CMPD command staff of officers with job performance concerns.

Provide funds to support electronic monitoring unit -
Provide funds to support contractual expenses associated with CMPD's
electronic monitoring program based on anticipated costs. The electronic
monitoring program provides an alternative to incarceration for eligible
individuals identified by the court system.

Add Administrative Officer II to support special events planning 1.00

Hire an Administrative Officer II to support the planning and coordination of
special events staffed by on and off-duty CMPD officers. Funding for this
position will be supported by a special events fee.

Provide funds for technology services cost increases -

Technical adjustment to provide funds for ongoing software, support, services,
and maintenance for CMPD's taser and body-worn camera systems.

Provide funds for fuel cost increases -

Technical adjustment to provide funds for increased fuel costs based on
projected cost and utilization.

Provide funds for retiree health investment account program -

Provide funds for retiree health investment account program for sworn public
safety employees based on an increase in the number of eligible employees.
The program provides $1,040 annually to all sworn public safety employees
hired on or after July 1, 2009, to assist with healthcare costs in retirement.

Provide funds to support Community Policing Crisis Response Team -

Technical adjustment to support CMPD's Community Policing Crisis Response
Team (CPCRT) by providing funds for an increase to the contract that provides
mental health clinicians to partner with officers to respond to mental health
crises. The expansion of CPCRT was a SAFE Charlotte recommendation.
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$118,000

$79,000

$72,105

$1,478,596

$508,965

$226,720
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FY 2023 Adjustments (continued)

Budget Action

FTE

Amount

Provide funds for rent and lease cost increases

Technical adjustment to support rent and lease increases at the North Division
Station, Aviation Unit hangar, Animal Care and Control Center, and evidence
tow lot.

Provide funds for custodial services cost increases

Technical adjustment to provide funds for a custodial service contract increase
at police stations throughout the city.

Provide funds for software services cost increases

Technical adjustment to provide funds for ongoing software, support, services,
and maintenance for CMPD's Computer Aided Dispatch and database
maintenance systems.

Transfer database functions to Innovation and Technology
Transfer operating funds to support a Database Administrator position in
Innovation and Technology. There is a corresponding entry in Innovation and
Technology.

Update personnel expenditures

Technical adjustment to update department costs for personnel services. The
update includes the full annual cost of salary actions approved in FY 2022. The
update also includes an increase in the employer rate to the North Carolina
Local Governmental Employees' Retirement System of 0.75 percent for general
employees and 1.0 percent for Law Enforcement Officers.

Update healthcare expenditures

Increase employer contribution to the city’s Employee Life and Health Fund by
ten percent in FY 2023. This action will not impact the cost of health insurance
for employees.

Update allocations for Internal Service Providers (ISPs)

Technical adjustment to update funds needed to support ISPs based on
anticipated cost of services. ISPs provide services to other city departments,
and includes: fleet management; building maintenance; rent; landscape
management; radio services; insurance liabilities; insurance premiums; and
risk administration.

$78,997

$33,363

$22,109

-$140,014

$149,548

$1,743,455

$1,852,550

Net Change

1.00

$16,689,153
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Performance Measure Highlights

Objective Measure

Strategic Priority Area: Safe Communities
(Safe, Healthy, and Inclusive Communities)

Reduce victimization Percent change in crime rate

per 100,000 population

Police

FY 2021
Actual

9.4% decrease

FY 2022
Target

>39% decrease

FY 2023
Target

>3% decrease

Percent of 911 calls
answered within 10 seconds
orless

Build trust and confidence
with the community

90%

=90%

>90%

Provide alternative response |Year-over-year change in
options for Police calls number of Police response
events respond