FY 2023 FINANCIAL PARTNERS
APPLICATIONS

The overall agency and city program budgets included in this document were provided by the requesting
agencies as supporting documentation in their FY 2023 Financial Partner applications.
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FY 2023 Financial Parther Agency Summary

Agency Name: Achieving Success On Purpose, Inc.
(New Funding Request)

Mission Statement
Achieving Success on Purpose, Inc. was founded to help underserved youth develop the emotional and
social intelligence needed to counteract delinquency and refute negative social narratives.

Agency established
August 28, 2012

Total years financial partner with City of Charlotte
First time applicant

Population served

The direct population ASOP serves are youth between the ages of 12 to 17 years of age. We serve youth
who are involved in the juvenile justice system, and "at-risk" youth dealing with substance abuse,
mental health issues, peer relations, school behavior adjustments and marginal parenting. We served
both male and female adolescents throughout Charlotte, NC.

Application Status
Ke
Submitted . v

Incomplete

Not submitted X

Achieving Success on Purpose v vV ¥V vV X Vv V¥V v v v

Application notes:

- Annual Audit: While no formal Annual Audit (with two-year comparative financials) was
provided, the organization did submit their own two-year comparative budget.

Organization Funding Support

FY 2022 City Funding FY 2023 City Funding Request Difference
N/A $69,301 $69,301

*FY 2023 City funds requested for Personnel and Operating Expenditures.

Describe the activities that will be supported through requested city funding
The requested city funding will support the following program activities for ASOP:
1- Group therapy- Group therapy for 60 youth
2- Chess lessons - teaching the basics of Chess and how to apply the principles of Chess to real life
situations
3- Parenting education workshops - offering parent education to the youth in our program
4- Art therapy - providing supplies and materials to youth for an art therapy workshop
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Overall Agency Budget

The overall agency and city program budgets included in this document were provided by
the requesting agencies as supporting documentation in their FY 2023 Financial Partner
applications.

Expenditures FY 2021-FY 2023

FY 2021 FY 2022 FY 2023 FY 2023
Actual Budget Projected Budget City Request
Personnel
Salaries $51,350 $76,960 $228,280 SO
Merit SO SO SO SO
Benefit $6,783 $11,775 $34,926 SO
Subtotal Personnel Expenses $58,133 $88,735 $263,206 SO
Operating
Capital Equipment SO SO SO SO
(e.g. vehicles, computers)
Communications SO SO S800 SO
(e.g. publishing, marketing)
Facilities (e.g. rent, utilities) SO SO SO SO
Office Supplies $539 $980 $100 S0
Travel & Training $259 $3,430 S500 SO
Technology SO SO SO SO
Other (Please submit document $19,302 $19,290 $24,350 SO
with a breakdown of other)
Subtotal Operating Expenses $20,100 $23,700 $25,750 SO
Total Expenditures $78,234 $112,435 $288,956 SO
Revenues
(Excluding revenues received from the City of Charlotte and Mecklenburg County)
FY 2022 Current Budget FY 2023 Projected Budget
Government Grants $96,812 $280,280
Foundation Grants SO SO
Donor Contributions SO $100
Service Fees $51,831 $52,000
Other Revenue SO SO
Total Revenues $148,643 $332,380
Fiscal Year Total Funds
FY 2021 Prior Year $0
FY 2022 Current Budget S0
FY 2023 Projected (as requesting) SO

N
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Overall Program Budget

Expenditures FY 2021-FY 2023

FY 2021 FY 2022 FY 2023 FY 2023
Actual Budget Projected Budget City Request
Personnel
Salaries $54,725 $76,960 $228,280 $57,720
Merit SO SO SO SO
Benefit $6,965 $11,775 $34,926 $8,831
Subtotal Personnel Expenses $61,690 $88,735 $263,206 $66,551
Operating
Capital Equipment SO SO S0 SO
(e.g. vehicles, computers)
Communications SO SO S0 SO
(e.g. publishing, marketing)
Facilities (e.g. rent, utilities) SO SO SO SO
Office Supplies $201 $100 $1,000 $500
Travel & Training $232 $3,430 $1,500 S500
Technology SO SO S0 SO
Other (Please submit document $3,597 S4,547 $6,575 $1,750
with a breakdown of other)
Subtotal Operating Expenses $4,031 $8,077 $9,075 $2,750
Total Expenditures $65,721 $96,812 $272,281 $69,301
Revenues
(Excluding revenues received from the City of Charlotte and Mecklenburg County)
FY 2022 Current Budget FY 2023 Projected Budget
Government Grants $96,812 $272,282
Foundation Grants SO SO
Donor Contributions SO SO
Service Fees $51,831 $52,000
Other Revenue SO SO
Total Revenues $148,643 $324,282
Fiscal Year Total Funds
FY 2021 Prior Year $0
FY 2022 Current Budget $0
FY 2023 Projected (as requesting) $69,301

Current Board of Directors
Kareem Puranda, Board President

Lori Brown, Treasurer
Trevor Boone, Board Member

Michael Sherman, Board Member

Nalo Coban, Executive Director
Kim Hines, Secretary

Steve Durant, Board Member
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FY 2023 Financial Parther Agency Summary

Agency Name: Alliance Center for Education

(Current Financial Partner)

Mission Statement
Our mission is to provide high-quality education and support for children in need through partnership
with their families.

Alliance Center for Education Inc.'s mission statement makes the following pledge:

To provide high-quality education and support for children in need through partnership with their
families. In order for us to achieve our mission we:

e Provide services that are comprehensive, holistic and integrated in order to support the healthy
development of children and families

e Build partnerships with those whom we serve to facilitate ownership of their personal growth
and success

e Build partnerships with other individuals and organizations that provide services that are
outside of our areas of focus but are critical in completely meeting the needs of those we serve

e Model and encourage stewardship of all resources, pennies, property and people

e Nurture and honor the uniqueness of each individual while instilling the values of collaboration,
teamwork and citizenship

We feel our mission and core values continue to be in harmonious alignment with our approach to Out
of School Time Services; supportive learning environments, exploring and valuing diverse cultures,
empowelment of families, individualized enrichment and community involvement by providing a
continuum of care.

Agency established
January 01, 1940

Total years financial pariner with City of Charlotte
4 years

Population served

Our target population is students in grade K through 12th who reside in center city, east, west or south
Charlotte specifically in zip codes 28203, 28206, 28208, 28205, 28215 and 28212.They must either come
from families with incomes no more than 80% above the federal poverty level, be without a permanent
residence, a recipient of Temporary Assistance of Needy Families (TANF), or currently receiving
intervention from the Department of Social Services.

The Charlotte Chamber of Commerce's latest Economic Development report (2014) lists the zip- codes
that make up Alliance Center for Education's service area and subsequently where our centers are
located contain populations that only 17% of the residents have some college education collectively.
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2010 US Census data states that approximately 12% of Mecklenburg County residents aged 25 or older
do not have a High School Diploma or equivalent while the percentage of residents living in poverty is
almost identical at 12.5% (approximately 115,000 people).

Application Status

Key
Submitted v
Incomplete
Not submitted X

Alliance Center for Education Vv Vv Vv v Vv Vv Vv Vv Vv N/A

Organization Funding Support

FY 2022 City Funding FY 2023 City Funding Request Difference
$90,000 $130,000 $40,000

*FY 2023 City funds requested for Personnel and Operating Expenditures.

Describe the activities that will be supported through requested city funding

The Out of School Time Director's salary will be allocated 50% to the City funding. This position will be
paid bi-weekly at $2,653.84 per pay period based on a full-time equivalent FTE of 40 hours a week.
Additional funding is being requested to move our Lead Teachers to full-time, 40-hour employees. In the
current environment of the Covid-19 pandemic, retention is paramount to quality programming and
student success, employees desire certainty in the workplace. These additional hours will be utilized to
create collaboration with the school system to help foster a cohesive support system for the student’s
success and benefit while closing any academic gaps related to the pandemic. Program Lead Teachers
will include 2 Lead Teacher positions, which will be allocated 100% to the City funding. These positions
will be paid bi-weekly $1,046.94 per pay period each, based on an FTE of 40 hours. The activities
supported would be used to continue to build and develop ongoing relationships with community
partners and feeder schools. They will be able to increase support in the areas of academics and CMS
partnership support with volunteering, academic interventions, post-secondary explorations, and
character building. Staff would also be more accessible to parents to enhance family engagement and
support to the family through parent teacher conferences and parent workshops. This will also allow
staff additional time for professional development for quality programming in the areas of mental
health, trauma-informed care, and diversity training. Funding will be utilized to continue our investment
in database subscriptions with ChidPlus and Cayenne software to track and communicate with students
and parents related to enrollment, participation, and reporting outcomes. The remaining funds will be
allocated to support curriculum-related materials to support STEAM activities, center instruction, and
virtual learning.
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If requesting increased funding from previous fiscal year, please explain how the
additional funds will be used?
Additional Funding utilization:

Payroll - $39,700

Additional funding is being requested to fund an additional Lead Teacher as well as make both of these
teachers full-time. In the current environment of the Covid-19 pandemic, retention is paramount to
quality programming and student success, employees desire certainty in the workplace. These
additional hours will be utilized to create collaboration with the school system to help foster a cohesive
support system for the student’s success and benefit while closing any academic gaps related to the
pandemic. The total increase in funding for this change will be approximately $38,275, including salary

and payroll benefits.

Travel and Training - $300

The remaining increases in funding are being utilized in the professional development of staff to
maintain quality programming for the students. This training will include mental health, trauma-

informed care, and diversity training.

Overall Agency Budget

The overall agency and city program budgets included in this document were provided by
the requesting agencies as supporting documentation in their FY 2023 Financial Partner

applications.

Expenditures FY 2021-FY 2023

FY 2021 FY 2022 FY 2023 FY 2023
Actual Budget Projected Budget  City Request

Personnel

Salaries $6,720,351 $6,073,139 $5,767,129 $88,941
Merit SO SO SO S0
Benefits $1,155,267 $1,230,843 $1,174,512 $22,904
Subtotal Personnel Expenses $7,875,618 $7,303,982 $6,941,641 $111,845
Operating

Capital Equipment (e.g. vehicles, SO $297,888 SO S0
computers)

Communications (e.g. publishing, $126,978 $129,822 $125,000 SO
marketing)

Facilities (e.g. rent, utilities) $1,539,013 $1,323,315 $1,328,815 $12,030
Office Supplies $97,979 $102,484 $102,485 S0
Travel & Training $221,803 $207,004 $180,005 $300
Technology $207,693 $149,855 $125,515 $5,825
Other (Please submit document $2,649,465 $2,428,914 $2,303,211 SO
with a breakdown of other)

Subtotal Operating Expenses $4,842,931 $4,639,282 $4,165,031 $18,155
Total Expenditures $12,718,549 $11,943,264 $11,106,672 $130,000
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Revenues

(Excluding revenues received from the City of Charlotte and Mecklenburg County)

FY 2022 Current Budget FY 2023 Projected Budget
Government Grants $9,518,746 $8,652,747
Foundation Grants $140,003 $123,000
Donor Contributions $185,356 $195,330
Service Fees $57,578 $45,731
Other Revenue $1,842,816 $1,851,099
Total Revenues $11,744,499 $10,867,907

Total Funds received from Mecklenburg County

Fiscal Year Total Funds
FY 2021 Prior Year $109,055
FY 2022 Current Budget $108,765
FY 2023 Projected (as requesting) $108,765

Overall Program Budget

Expenditures FY 2021-FY 2023

FY 2021 FY 2022 FY 2023 FY 2023

Actual Budget Projected Budget City Request
Personnel
Salaries $238,517 $216,378 $231,007 $88,941
Merit S0 S0 S0 $0
Benefits $40,530 $43,638 $54,901 $22,904
Subtotal Personnel Expenses $279,047 $260,016 $285,908 $111,845
Operating
Capital Equipment (e.g. vehicles, computers) SO SO SO SO
Communications (e.g. publishing, marketing) $6,313 $6,500 $6,500 SO
Facilities (e.g. rent, utilities) $42,472 $38,724 $42,925 $12,030
Office Supplies S4,064 $2,900 $2,900 SO
Travel & Training $8,846 $11,620 $11,620 $300
Technology $6,247 $7,500 $7,500 S5,825
Other (Please submit document with a $79,405 $83,645 $93,552 SO
breakdown of other)
Subtotal Operating Expenses $147,347 $150,889 $164,997 $18,155
Total Expenditures $426,394 $410,905 $450,905 $130,000

Revenues

(Excluding revenues received from the City of Charlotte and Mecklenburg County)

FY 2022 Current Budget FY 2023 Projected Budget
Government Grants $30,000 $30,000
Foundation Grants $23,000 $48,000
Donor Contributions $157,765 $132,765
Service Fees $1,375 $1,375
Other Revenue SO SO
Total Revenues $212,140 $212,140
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Total Funds received from Mecklenburg County

Fiscal Year Total Funds
FY 2021 Prior Year $109,055
FY 2022 Current Budget $108,765
FY 2023 Projected (as requesting) $108,765

Performance Objectives Report

Goal Measure FY2022 Year-End Mid-Year
Target FY2021 FY2022
To promote self-sufficiency by providing [ Number of students 75 79 31
specialized enrichment education to served who are at 80% or
school-age children along with a variety | less AMI (Area Median
of community awareness, crime Income)

prevention, cultural, social, and
recreational activities designed to
strengthen the basic academic and
social skills of the youth and prepare
them to make a positive contribution to
society.

Current Board of Directors

Stephanie Dunn VICE PRESIDENT: TBD Michelene Matthews
Kim Langstaff Alexandria Addison Maudre’ Addison
Andy Belk Scott Burns Samantha Dunbar
Stephanie Dunn Barbara Holt Kim Langstaff

Jorge Manjarres Michelene Mathews’ Chris Shanahan
Lynne Wakefield Ronda K. Williams

EX-OFFICIO MEMBERS:

Bishop Paul Leeland Julia Willis Lynda Morris

Rev. Dan Pezet
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FY 2023 Financial Parther Agency Summary
Agency Name: Bengali Women'’s Forum

(Current Financial Partner)

Mission Statement
Mission Statement - "BWF strives to be the change catalyst and brings the change that society wants to

see
Narrative —

Over the course of history, Women have played some of society’s most significant roles. While in today’s
world we like to believe that there is equality between Women and Men, our society shows that this
idea is not completely true.

The Bengali Women’s Forum (BWF) was founded on various fundamental principles: equity for equality,
equal opportunity, and opportunity for well-being. BWF believes that it is imperative to ensure
collaboration and community among Women for progress to occur. Based out of Charlotte, North
Carolina, BWF provides constructive programming around current affairs, social concerns, personal and
professional development, as well as informal gatherings, all of which are designed to strengthen and
nurture connections among communities across the greater city.

BWEF is driven by the motto, “Aamrai Poriborton, we are the change.” And being the change that this
society wants to see, BWF strives to address the many burning issues that are affecting Women and
Men in Charlotte. It was built to provide services around the current events, social issues, and
development to strengthen and nurture connections among the community

Agency Established
November 09, 2021

Total years financial partner with City of Charlotte
1 year

Population served

1. Served Afro American, Asian & American populations by running a cancer awareness program
and providing a medical consulting platform with the renowned medical practitioners and
Doctors of Charlotte

2. Leaders in making - Our Children is Civic Leaders is a flagship child education & recognition
program to instill leadership tenets in the minds of young leaders. This program covers Asian,
American and Afro American, and Latino communities

3. Providing financial support to the homeless people across races and ethnicity for their shelter
and food during the pandemic

4. Uplifting the hygiene of the daily lives of the women across populations living below the
poverty line by supporting Feminine care products to the community
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5. In 2022 BWF is working with AAPI community (Asian-Americans and Pacific Islanders) for
rooting out racism by building stronger relationships and supporting community-led solutions
by leveraging the following levers

a.

Conducting Training using social channels on “Harassment Intervention Training”
This is getting conducted either through a volunteered led inhouse program or by
partnering with an established social organization at Charlotte to make the participants
aware that how important is to address even the seemingly inconsequential behaviors
of any individual’s if noticed in a public place to prevent any large scale escalation of
the matter which can lead into Harassment or major situation including loss of life.
Building social consciousness by highlighting matters through various BWF’s established
channels
=  Campaign & fundraising to support the cause and stand beside the AAPI victims
= Social awareness campaign through social media
To stand by the Victims, Victim’s families, the suffering society and provide them the
necessary training and help build skills to overcome their financial impact by getting a
good job in the Charlotte market. This objective will be aligned with the ongoing
programs of BWF, i.e. through the Social & Economic Empowerment Program & Skill 2.0
program.
= Social & Economic Empowerment Program — This program is focusing on
improving the skills of the impacted AAPI person or their family members or
impacted society members who have suffered substantial financial challenges
due to the hate incident happened with their family or individuals and they are
in dire need to re-establish themselves financially. BWF will stand beside them
and will provide free coaching and help in building skills that will eventually help
them to get jobs or help in rebuilding their business
= Skill 2.0 program — This program is focusing on specifically the Victim’s children
and help them to be “Future Ready”

Both of these programs fall under the 'Workforce and Business Development" strategic priorities of the
city and an established operating model of BWF. The details of the same were shared previously as part
of the 2022 grant request which got approved by City as the implementable model to stand beside the
AAPI community and help them to be Strong Mentally & Financially.

Application Status

Key

Submitted

Incomplete

Not submitted X

Bengali Women's Forum Corp. N/A
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Organization Funding Support

FY 2022 City Funding FY 2023 City Funding Request Difference
$10,000 $10,000 S0
*FY 2023 City funds requested for Personnel and Operating Expenditures.

Describe the activities that will be supported through requested city funding
Between 2019 and 2020, hate crimes nationally against Asian-Americans and Pacific Islanders increased

to 150%, according to the center for the study of Hate and Extremism (Ref -
https://www.csusb.edu/hate-and-extremism-center) at California State University, San Bernardino.

We have also noticed recently that

e On April 2nd, a local Asian-owned business in the Charlotte Transit Center, Plaza Sundries, was
vandalized

e Just 12 days later, 37-year-old storeowner Devi Chauhan was shot in the chest while working at
his Asian grocery store off Albemarle Road

e In March, six Asian American women were shot in Atlanta.

Further to that, on May 18, 2021, congress Passes a bill to counter The Rise In Anti-Asian Hate Crimes,
which makes this a National issue.

The Bengali Women’s Forum (BWF) condemns mounting violence against Asian-American and Pacific
Islander communities (AAPI), BWF believes that rooting out racism by building stronger relationships
and supporting community-led solutions is the way forward.

BWF was founded on various fundamental principles like equity for equality, equal opportunity, and
opportunity for well-being. With the backdrop of these hate incidents, BWF finds its Mission Statement
as apt with the cause, i.e. “BWF strives to be the change catalyst and brings the change the society
wants to see”. Future Road maps

There have been over 30 recorded anti-Asian hate incidents in Charlotte since March of last year and
BWF believes that the AAPI community needs support in multiple ways and therefore proposing the
following avenues to increase the outreach to AAPI owned businesses, families, and women.

1. Conducting Training using social channels on “Harassment Intervention Training”
This will be conducted either through a volunteered led inhouse program or by partnering with an
established social organization at Charlotte to make the participants aware that how important is to
address even the seemingly inconsequential behaviors of any individual’s if noticed in a public place to
prevent any large scale escalation of the matter which can lead into Harassment or major situation
including loss of life.
2. Building social consciousness by highlighting matters through various BWF’s established channels
e Campaign & fundraising to support the cause and stand beside the AAPI victims
e Social awareness campaign through social media
3. To stand by the Victims, Victim’s family, the suffering society and provide them the necessary
training and help build skills to overcome their financial impact by getting a good job in the
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Charlotte market. This objective will be aligned with the ongoing programs of BWF, i.e. through
the Social & Economic Empowerment Program & Skill 2.0 program.

e Social & Economic Empowerment Program — This program will focus on improving the
skills of the impacted AAPI person or their family members or impacted society
members who have suffered substantial financial challenge due to the hate incident
happened with their family or individuals and they are in dire need to re-establish
themselves financially. BWF will stand beside them and will provide free coaching and
help in building skills that will eventually help them to get jobs or help in rebuilding their
business

e  Skill 2.0 program — This program will focus on specifically the Victim’s children and help
them to be “Future Ready” Both of these programs fall under the 'Workforce and
Business Development" strategic priorities of the city and an established operating
model of BWF. The details of the same were shared previously as part of the initial grant
request and the same has been furnished below as the implementable model to stand
beside the AAPI community and help them to be Strong Mentally & Financially.

Overall Agency and Program Budget

The overall agency and city program budgets included in this document were provided by the
requesting agencies as supporting documentation in their FY 2023 Financial Partner applications.

Expenditures FY 2021-FY 2023

FY 2021 FY 2022 FY 2023 FY 2023

Actual Budget Projected Budget City Request
Personnel
Salaries SO $1,800 $1,800 $1,800
Merit S0 S0 S0 $0
Benefits S0 S0 S0 S0
Subtotal Personnel Expenses SO $1,800 $1,800 $1,800
Operating
Capital Equipment (e.g. vehicles, computers) SO $1,200 $1,200 $1,200
Communications (e.g. publishing, marketing) SO $1,200 $1,200 $1,200
Facilities (e.g. rent, utilities) SO $1,000 $1,000 $1,000
Office Supplies SO $600 $600 $600
Travel & Training SO $3,000 $3,000 $3,000
Technology SO $600 $600 $600
Other (Please submit document with a SO $600 $600 $600
breakdown of other)
Subtotal Operating Expenses o $8,200 $8,200 $8,200
Total Expenditures SO $10,000 $10,000 $10,000
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Revenues

(Excluding revenues received from the City of Charlotte and Mecklenburg County)

FY 2022 Current Budget FY 2023 Projected Budget
Government Grants $10,000 $10,000
Foundation Grants SO SO
Donor Contributions $1,000 $1,000
Service Fees S0 S0
Other Revenue S0 S0
Total Revenues $11,000 $11,000

Total Funds received from Mecklenburg County

Fiscal Year Total Funds
FY 2021 Prior Year SO
FY 2022 Current Budget SO
FY 2023 Projected (as requesting) SO

Performance Objectives Report
Corporate Scorecard Objective: - Social & Economic Empowerment

Measure

Year-End
FY2021

Mid-Year FY2022

performance improvements
in oneor all of the identified
parameters such as
Psychological, Social,
Human capabilities, and
Individual assets

appraise the
effectiveness of
theseevents on a
larger scale through
training feedback

Develop a Enhancement and Program & Platformis  |NA - 1 session organized
framework for | providing aplatform for all | open for all in the
Social & community - 80+ participants trained
Economic Frequencies of program - Free education offered
empowerment rollouts and to adults and children
participants
The program will target
participation through
freememberships
Direct outcome: eventually, | Number of NA N/A
the participants get the job | participants getthe
according to their job
capabilities and
continuation with the
program
Indirect outcome: individual | Participants to NA - 80+ participants

- 50 feedbacks

documented with
highest rating to denote
that this training was
highly effective and
brings value to the
participants in the
communities
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Corporate Scorecard Objective: - Future-ready workforce Development (Skill 2.0 program)

Note: BWF could not organize any interaction session or conduct any community drive due to the COVID
situation; therefore, the entire program calendar has been delayed by half year. BWF is initiating the
planning and execution of all programs effective from Jan 2022.

Year- Mid-
Measure End Year
FY2021 FY2022
Develop the soft | Enhancement and providing a | Program & Platform is open for all NA
skills to be platform for all in the community

future-ready—

Frequencies of program rollouts and
Skill 2.0 program d prog

participants

The program will target
participation through free
memberships

Direct outcome: the Participants receive four to five (based [NA
participants receive weeks of | on the course) weeks of training
training

Participants have a forum to present
their learning through the “Leaders in
Making” banner to the renowned
personalities in society

Participants receive certification for

performance
Indirect outcome: individual Participants to appraise the NA
performance improvements in | effectiveness of theseevents on a
oneor all of the identified larger scale through training
parameters such as feedback
Psychological, Social, Human
capabilities, and Individual
assets
Current Board of Directors
Shanta Dutta, Mehreen Muner, Animita Chowdhury Saha,
President & Chair of the Board Board Director Board Director
Saswati Collam, Karli Bose,
Board Director Board Director
Dhanonjoy Chowdhury Saha, Ritu Mukherjee, Lopamudra Das Roy,
Advisor Advisor Advisor
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FY 2023 Financial Parther Agency Summary

Agency Name: Charlotte Center for Legal Advocacy
(New Funding Request)

Mission Statement
Our mission is to pursue justice for those in need.

Agency established
September 09, 1967

Total years financial partner with City of Charlotte
First time applicant

Population served
The US Census indicates that 13.9% of Mecklenburg County residents are foreign-born and 18.2% speak
a language other than English at home.

In a recent statewide survey of legal needs, clients surveyed indicated the need for immigration legal
assistance as one of the two highest, with family law. Legal assistance in immigration cases is extremely
limited in most NC communities due to scarce resources and the need to travel to Charlotte, where the
court is located, to appear for court hearings.

Immigrants that do not have legal immigration status are among those most vulnerable to exploitation
in our community. A large portion of these individuals live with the reality that each day could be their
last with their spouse, children and/or other family members.

Immigration and Customs Enforcement (ICE) has the authority to detain and place individuals in removal
proceedings in immigration court. In the Carolinas, all individuals in removal proceedings must go to
Charlotte’s Immigration Court (“CIC”), where the odds are extraordinarily high—46%--that they will be
ordered to leave the US.

From FY 2016 to FY 2021, 90,853 North Carolina foreign-born residents have been placed in removal
proceedings in the CIC. Thirty-one percent, over 28,000, are Mecklenburg County residents.

The CIC ranks last in the country--tied with the Atlanta Court—for granting asylum claims or other
humanitarian relief. Only 15% of the 3,462 asylum applications filed in CIC were granted, compared to
the nationwide asylum grant rate of 47.7%. Lawyers who practice in the CIC observe anecdotally that
they have never seen even one unrepresented respondent receive asylum.

The deplorable outcomes for immigrants in the CIC are directly related to the lack of representation for
immigrant respondents in the CIC. The CIC had the lowest proportion of respondents who are
represented by an attorney of any state in the nation based on a study of data available June 28, 2021,
by Syracuse University Transactional Records Access Clearinghouse (“TRAC”) available at
https://trac.syr.edu/immigration/. Only 17.2% of Mecklenburg County residents in removal proceedings
have legal representation compared to a national average of 60.2%.
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Lack of status destabilizes almost every facet of life for undocumented immigrants.

Here are just a few of the onerous challenges that undocumented immigrants face: First, they are
preyed upon by unscrupulous employers who pay less than what they would be required to pay
employees with work authorization. It is not unusual for immigrants to put in hours, days or even weeks
of labor only to be stiffed entirely of their wages by an employer despite legal obligations owed under
NC’s Wage and Hour Law. Second, predatory landlords extract unlawful fees from immigrant tenants,
who lack bargaining power because the housing supply is extraordinarily limited for individuals without
Social Security Numbers. Landlords know that what immigrant tenants fear most is a report to the
immigration authorities and, therefore, they are much less likely to press for their right to habitable
housing and/or complain about an unlawful eviction.

The exploitation of immigrants who lack status a profound impact on their children, many of whom are
US citizens (more than 22 million people in the US live in households where at least one undocumented
person lives with US citizens) and regularly face the prospects of homelessness and inadequate
nutrition. Education is likely to present serious challenges for these young US citizens because it is
exceedingly difficult to receive support from parents who are trying to navigate the above-described
web of injustice.

The above-described exploitation will be a daily reality for the Afghans who are arriving in our
community even though most are not currently in removal proceedings. There are approximately 300 of
these individuals who are expected to arrive in Charlotte over the coming months, of about 1,200
statewide. A large share of these individuals is here pursuant to a grant of humanitarian parole, which
will expire in two years or less. In order to remain in the US, they will need to apply for some form of
more permanent immigration relief. For many, that will mean an asylum application and the one-year
filing deadline, calculated from the date of entry into the US, that attaches to all asylum applications.
Asylum applications can require months of work to adequately prepare, so these Afghani arrivals in
Charlotte will need to secure legal representation immediately to begin their asylum applications.

Application Status

Key
Submitted v
Incomplete
Not submitted X

Charlotte Center for Legal Advocacy v/ vV V¥V vV Vv v V v v v

Organization Funding Support

FY 2022 City Funding FY 2023 City Funding Request Difference
S0 $250,000 $250,000
*FY 2023 City funds requested for Personnel and Operating Expenditures.
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Describe the activities that will be supported through requested city funding.
Funding from the City of Charlotte will allow the Advocacy Center to build on our structure of expert

legal advocates and a screening system that is already in place to engage vulnerable immigrant clients.
Our help desk in the CIC enables us to greet and assist immigrant respondents when they first present in
court.

We provide safe release services and an orientation to immigration court to family members and
relatives (called sponsors) who take physical custody of unaccompanied children apprehended at the
border. The above-described services, when combined with our bilingual intake line, mean that the
cases come to us. We propose hiring two full-time attorneys and a part-time paralegal with the
requested funding. We expect to do the following with this additional staffing:

1. Provide free representation to an additional 100 immigrant resident of Charlotte in removal
proceedings.

2. Provide free representation to 80 Afghani immigrants who are residents of Charlotte but not in
removal proceedings.

3. Educate immigrants on their rights in the event of an encounter with Immigration and Customs
Enforcement (ICE) officials.

4. Educate community organizations on how to protect immigrants who receive services from
them.

5. Educate immigrants on emergency planning and prepare powers of attorney and other advance
directives.

We will endeavor to obtain lawful status for all individuals whom we undertake to represent. The type
of legal status that we seek will depend on the facts and circumstances that pertain to the individual.
Many juveniles will have colorable claims for Special Immigrant Juvenile Status (“SIJS”) and that
immigration classification would enable us to seek lawful permanent resident status for the child. Adults
and juveniles may have colorable claims to asylum---a status that could also lead to lawful permanent
residency. Other types of immigration relief that we will pursue include a U-Visa, T-Visa, family-based
petition and/or prosecutorial discretion. In all cases where an immigrant is in removal proceedings, we
will defend him or her against removal in the CIC while we seek affirmative immigration relief. In all
cases where the status that an individual immigrant is seeking permits it, we will assist individual
immigrants in applying for employment authorization.

We expect the additional legal representation for Charlotte immigrants to dramatically change CIC
outcomes for these individuals. The CIC is considered one of the harshest in the nation, with 46% of
individual respondents ordered to leave the US and more than 80% of asylum cases denied. North
Carolina residents have less of a chance of being allowed to remain in the US simply because of where
they live. With increased and skilled legal representation for asylum seekers, this project seeks to
equalize our local approvals to better match other courts and national statistics.

The dramatic impact that legal representation has on immigration court outcomes is well-documented.

According to the Vera Institute of Justice, “only 5 percent of cases that won [in immigration court on a
nation-wide basis] between 2007 and 2012 did so without an attorney; 95 percent of successful cases
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were represented.” This is not the result of lawyers choosing to represent stronger cases; the impact of
representation is substantial even in cases that may initially appear weak.

The New York Immigrant Family Unity Project (NYIFUP), the first publicly funded universal
representation program in the nation, demonstrated a significant, causal effect of representation on
case outcomes, independent of other factors. Under NYIFUP’s universal representation model, detained
immigrants in New York City saw the odds of winning their cases increase from 4 percent when
unrepresented to a projected 48 percent with an attorney—a 1,100 percent increase.

Representation makes a fourteen-fold difference in terms of case success for family cases defined as
“women with children.”

Communities across the country are seeking ways to defend their residents from detention policies that
will continue to result in the removal of immigrant parents, breadwinners, and children unless
immigrants have a fighting chance in immigration court. Fifty-two jurisdictions, including Atlanta,
Georgia, and Harris County (Houston), Texas, now fund removal defense representation for their
foreign-born residents. Many of these cities have brought matching funds from the Vera Institute Safe
Cities Initiative to support this work. These funds along with matching support from their city made
available to these communities made it possible for them to get their programs off the ground. The City
of Charlotte should follow and not allow this opportunity to pass. For immigrants in Charlotte to have an
opportunity to defend their case, there must be legal representation in the CIC.

Overall Agency Budget

The overall agency and city program budgets included in this document were provided by
the requesting agencies as supporting documentation in their FY 2023 Financial Partner
applications.

Expenditures FY 2021-FY 2023

FY 2021 FY 2022 FY 2023 FY 2023

Actual Budget Projected Budget City Request
Personnel
Salaries $2,591,095 | $3,089,881 $282,991 $159,006
Merit S0 S0 S0 $0
Benefits $794,552 $955,966 $86,536 $51,566
Subtotal Personnel Expenses $3,385,647 | $4,045,847 $369,527 $210,572
Operating
Capital Equipment (e.g. vehicles, computers) SO SO SO SO
Communications (e.g. publishing, marketing) $94,090 $104,140 $11,393 $5,369
Facilities (e.g. rent, utilities) $113,629 $169,024 $18,492 8,713
Office Supplies $17,034 $18,000 $1,969 $928
Travel & Training $13,427 $30,000 $3,282 $1,547
Technology $76,899 $81,500 $8,916 $4,201
Other (Please submit document with a $192,819 $408,166 $39,422 $18,670
breakdown of other)
Subtotal Operating Expenses $507,898 $810,830 $83,474 $39,428
Total Expenditures $3,893,545 $4,856,677 $453,001 $250,000
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Revenues
(Excluding revenues received from the City of Charlotte and Mecklenburg County)

FY 2022 Current Budget FY 2023 Projected Budget
Government Grants $700,710 $700,710
Foundation Grants $3,237,676 $3,237,676
Donor Contributions $496,350 $496,350
Service Fees $141,000 $141,000
Other Revenue SO SO
Total Revenues $4,575,736 $4,575,736
Fiscal Year Total Funds
FY 2021 Prior Year $408,000
FY 2022 Current Budget $408,000
FY 2023 Projected (as requesting) $408,000

Overall Program Budget

Expenditures FY 2021-FY 2023

FY 2021 FY 2022 FY 2023 FY 2023

Actual Budget Projected Budget  City Request
Personnel
Salaries $262,010 $273,281 $282,991 $159,006
Merit S0 S0 S0 $0
Benefits $76,512 $81,929 $86,536 $51,566
Subtotal Personnel Expenses $338,522 $355,210 $369,527 $210,572
Operating
Capital Equipment (e.g. vehicles, computers) SO SO SO SO
Communications (e.g. publishing, marketing) $8,719 $9,289 $11,393 $5,369
Facilities (e.g. rent, utilities) $14,989 $15,343 $18,492 $8,713
Office Supplies $2,413 $2,219 $1,969 $928
Travel & Training $4,098 $4,482 $3,282 $1,547
Technology $8,309 $8,516 $8,916 $4,201
Other (Please submit document with a $33,121 $35,900 $39,422 $18,670
breakdown of other)
Subtotal Operating Expenses $71,649 $75,749 $83,474 $39,428
Total Expenditures $410,171 $430,959 $453,001 $250,000
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(Excluding revenues received from the City of Charlotte and Mecklenburg County)
FY 2023 Projected Budget

Revenues

FY 2022 Current Budget
Government Grants SO
Foundation Grants $453,000
Donor Contributions $30,000
Service Fees $10,000
Other Revenue SO
Total Revenues $493,000

Total Funds received from Mecklenburg County

Fiscal Year
FY 2021 Prior Year
FY 2022 Current Budget
FY 2023 Projected (as requesting)

Current Board of Directors

Mr. John Grupp,
President

Mr. Edward O’Keefe,
Treasurer

Ms. Lisa Miller,
Executive Committee Member

Mr. Alex Castle

Mr. Robert A. Cox, Jr.
Mr. Nicholas Harris
Ms. Georgia Krueger
Mr. Luther T. Moore
Ms. Erica Nesmith

Ms. Alexandra Villarreal O'Rourke

Total Funds
$198,000
$198,000
$198,000

Mr. José Vega,
Vice President

Ms. Carolyn Allison,
Executive Committee Member

Ms. Lisa Howell,
Immediate Past President

Mr. Steven Cohen

Mr. J. Porter Durham, Jr.

Mr. Donald Jonas

Ms. Allie Lin

Ms. Gena Graham Morris

Mr. Matthew Robertson

Mr. Kenneth Schorr, Ex Officio
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Ms. Angela Zimmern,
Secretary

Ms. Gwendolyn Lewis,
Executive Committee Member

Ms. Julia Burgess

Ms. DeCora Cooper

Ms. Angelica Garnett
Mr. Alan Kronovet

Mr. Andres Lopez

Ms. Elizabeth Murphy
Ms. Julie Christine Spahn



FY 2023 Financial Parther Agency Summary
Agency Name: Charlotte Regional Business Alliance

(Current Financial Partner)

Mission Statement
We enthusiastically collaborate to promote and advance the Charlotte region, creating opportunity,

economic growth and prosperity for all.

Agency established
January 01, 2019

Total years financial partner with City of Charlotte
12 years

Population served

The Charlotte Regional Business Alliance markets the City of Charlotte and bi-state 15-county Charlotte
region through a collaborative effort, leveraging local dollars by promoting a unified Charlotte Region
working collectively to attract and grow investment from companies domestically and internationally.

Application Status
Ke
Submitted ! v

Incomplete

Not submitted X

Charlotte Regional Business Alliance vV VvV ¥ vV VvV V|V Vv Vv N/A

Organization Funding Support

FY 2022 City Funding FY 2023 City Funding Request Difference
$166,553 $167,322 $769
*FY 2023 City funds requested for Operating Expenditures.

Describe the activities that will be supported through requested city funding:
No information provided by applicant for this section.

If requesting increased funding from previous fiscal year, please explain how the
additional funds will be used?
No information provided by applicant for this section.
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Overall Agency Budget

The overall agency and city program budgets included in this document were provided by
the requesting agencies as supporting documentation in their FY 2023 Financial Partner

applications.

Expenditures FY 2021-FY 2023

FY 2021 FY 2022 FY 2023 FY 2023

Actual Budget Projected Budget City Request
Personnel
Salaries $3,771,850 $4,473,042 $4,696,694 SO
Merit SO $106,845 $112,187 SO
Benefits $823,929 $1,134,104 $1,213,491 SO
Subtotal Personnel Expenses $4,595,779 $5,713,991 $6,022,372 SO
Operating
Capital Equipment (e.g. vehicles, computers) $0 $0 $0 $0
Communications (e.g. publishing, marketing) $857,667 $800,750 $824,772 $167,322
Facilities (e.g. rent, utilities) $924,177 $1,040,982 $1,072,211 SO
Office Supplies $32,746 $69,434 $70,128 SO
Travel & Training $158,132 $308,255 $312,878 SO
Technology $190,638 $307,467 $338,213 SO
Other (Please submit document with a $803,481 $1,605,636 $1,525,354 SO
breakdown of other)
Subtotal Operating Expenses $2,966,842 $4,132,524 $4,143,559 $167,322
Total Expenditures $7,562,622 $9,846,515 $10,165,931 $167,322

Revenues
(Excluding revenues received from the City of Charlotte and Mecklenburg County)
FY 2022 Current Budget FY 2023 Projected Budget

Government Grants $499,700 $512,640
Foundation Grants $500,000 $600,000
Donor Contributions $8,507,204 $9,000,000
Service Fees SO SO
Other Revenue $48,683 $75,000
Total Revenues $9,555,587 $10,187,640

Total Funds received from Mecklenburg County

Fiscal Year Total Funds
FY 2021 Prior Year $164,085
FY 2022 Current Budget $166,553
FY 2023 Projected (as requesting) $167,322
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Performance Objectives Report

Year-End Mid-Year

Goal Measure Target Y2021 FY2022
- Promotej = # of new qualified pr‘OJects 80 (2021 CY
economic generated by the Alliance that
. . . Goal); 88 (2022
opportunity are actively seeking a new 83 42
. CY Goal)
location
# of site visits to our region by 25 (2021 CY
companies and/or their Goal and 2022 8 4
consultants CY Goal)
- Delivery of # of projects the Alliance 25 (2021 CY
competitive assists with that the Alliance Goal); 35 (2022 26 13
services — did not source CY Goal)
expand tax # of domestic and
base and international outbound visits 126 2 N/A
revenues to leads and projects

Comments/ Explanation:
With the arrival of new leadership, the business recruitment team will be evaluating these performance

metrics to enhance reporting in a more structured approach on these figures and look at determining
future ones to apply for new objective. For the current metrics in place, here is our current

performance.
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Current Board of Directors

Malcomb Coley
Carol Lovin

Kieth Cockrell
Luis Lluberas
Dena Diorio

Tom Glick

David Head

Julie Janson
Dave Katz

Karen Mattimore
Christopher Moxley
Kristerpher J. Smith
Jennifer Troyer
Teross Young
Greg Boulanger
Vance Dalton, Jr.
Denise Hallett
Thomas Hertlein
Jeff Ledford
Marina Lvovich
Robert Miller
Dianne Neurauter
Drew Porcello
Walter Price
Mike Rizer
Brooke Senter
David Smith
Sasha Weintraub
Martha Wegner
Steven Fisher
Kathy Wholley

George Dunlap
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Joe Paradise
Janet LaBar
Clarence Armbrister
Heath Campbell
Kathleen Evans
Geoff Gray
Reginald Henderson
Pat Jones

David Longo
Scott Millar

Alan Sauber

Ali Summerville
Laura Ullrich
Seth Bennett
Charles Bowman
Betty Doster
Joel Hamilton
Doug Irmscher
Eric Lloyd

Eric Mauntel
Laura Moore
Dewey Norwood
Crawford Pounds Jr.
John Reid

Kerr Putney
Donny Simmons
Brent Tollison
Tammy Whaley
Angela Yochem
Nancy McNelis
Tariq Bokhari
Michael Smith
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Derick Close

Rod Crider

Jesse Cureton
Kandi Dietemeyer
Danielle Frazier
Marcela Hawn
Donny Hicks
Marcus Jones
Daniel Lugo
Tracy Montross
Hunter Shull
Mike Tanksley
Fred Whitfield
Kristen Blanchard
Robert Browne
Lee Fite

Ken Haynes

Fred Klein

Ralph Lopez
Robert McCutcheon
Tom Murray

Kim Phillips
Lindsay Powers
Patricia Rodgers
John Sell
Brandon Sink
Greg Walter
Judy Wishnek

Bryan Delaney

Amanda Pickens Nitto

Elyse Dashew

Laura Yates Clark



FY 2023 Financial Parther Agency Summary
Agency Name: Community Building Initiative

(Current Financial Partner)

Mission Statement

CBI’s mission is to give people and organizations the knowledge, skills and courage to fight bias, remove
barriers to opportunity, and build a more equitable and just Charlotte-Mecklenburg.

Agency established
February 20, 2004

Total years financial partner with City of Charlotte
16 years

Population served

CBI does not provide direct services but rather equips people and organizations with the knowledge,
skills and courage to fight bias, remove barriers to opportunity and build a more equitable and just
Charlotte-Mecklenburg within the services and the leadership they provide. Organizations that CBI
partners with and supports through its program delivery include the City of Charlotte and Mecklenburg
County, along with Charlotte Mecklenburg Library, Charlotte Mecklenburg Schools, CMPD, Atrium
Health, Novant Health, MEDIC, OurBRIDGE for Kids and the Arts & Science Council, all of which serve
and provide services in and/or to people in under-represented communities.

Each year CBI directly engages a diverse, cross-sector group of approximately 2400 people connected to
more than 40 key cross-sector organizations and groups from across the community. Many are CBI
program participants and alumni directly connected to City departments and initiatives. As such, these
City representatives are equipped to support the City’s priorities and focus areas both internally and
externally. People connected to CBI programs from all sectors have the capacity to advance the work of
inclusion and equity within the City. They do so in both their personal and professional lives as well as
through their interactions and service within the broader community.

Application Status

Key
Submitted v
Incomplete
Not submitted X

Community Building Initiative v V4 v vV V vV V¥ v v v

Organization Funding Support

FY 2022 City Funding FY 2023 City Funding Request Difference
$50,000 $75,000 $25,000
*FY 2023 City funds requested for Operating Expenditures.
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Describe the activities that will be supported through requested city funding:

In FY23 CBI will continue to engage, educate and equip individuals, organizations and community
partners to advance and increase access, inclusion and equity, thereby supporting the City of Charlotte’s
overall vision of being a community that opens its arms to a diverse and inclusive community of
residents, businesses, and visitors alike; a safe family-oriented city where people work together to help
everyone thrive. Specifically, CBI’s mission and programs have a direct relationship to the priorities
outlined in the focus areas of Safe Communities, Great Neighborhoods and Well-Managed Government.

City funding will support programming that aligns with CBI’s serve three strategic purposes:
DEVELOPING LEADERS, CONNECTING COMMUNITY and ADVANCING EQUITY.

DEVELOPING LEADERS Leadership Development Initiative (LDI) educates and equips a diverse cross-
sector group of leaders identified by public, non-profit and for-profit organizations to build more
inclusive and equitable organizations that can over time increase inclusion and equity across the
broader community. Due to the impact of the COVID-19 pandemic, Class 19 transitioned to a virtual
format and the program was extended by four additional months. While Class 19 convened each month,
COVID had a disproportionate impact on several organizations in this cohort (healthcare and grocery, in
particular). As a result, monthly sessions were shortened to a half-day in order to allow most
organizational representatives to continue participating. The transformational intent of the LDI program
relies heavily on in-person experiential learning and personal connections; the LDI experience does not
translate easily to a virtual platform. Hence, the launch of LDI 20 was delayed until public health
guidelines allowed the convening of the program. Even in the face of ongoing uncertainty, CBI’s
commitment is to provide an impactful experience that honors the investments of time and money that
each organization is making in LDI while keeping everyone safe and maintaining the integrity of the LDI
program. We intend to recruit LDI Class 21 before the end of FY22 and launch it in early FY23. As part of
CBI’s ongoing commitment to its LDI partner organizations, CBI will work with the City’s LDI alumni —
along with those in other key LDI organizations — to support them to continue to utilize the skills they
have gained through CBI. CBI will support the City’s internal leadership development efforts to increase
inclusion and equity within their areas of influence and to share evidence of impact. One example of this
support is use of the City’s LDI alumni as moderators for Equity Impact Circles as they are implemented
as an employee engagement vehicle by the City’s Organizational Development & Learning Department.

Leaders Under 40 (LU40) connects a diverse, cross-sector group of emerging and established leaders to
increase their commitment and capacity to take a more active role in issues that impact Charlotte’s
present and future. Due to COVID restrictions, Class 10 was fully virtual, although public health
guidelines eventually allowed for an in-person graduation session. LU40 Class 11 is currently underway,
bringing the total number of LU40 participants/alumni to over 500. Class 12 will recruited and launched
in late FY22/early FY23. CBI is committed to engaging individuals from additional City departments to
increase the network of LU40 leaders that work within and serve the City.

CONNECTING COMMUNITY Community Bus Tours Since 2011 CBI has been using its bus tour program as
a real-time interactive engagement offering. CBI Bus Tours explore how race and ethnicity have
impacted key decisions in economic growth and neighborhood development, as well as “what’s in the
ground” as a result of these decisions and how these decisions are impacting our community’s present
and future. The Bus Tours function as civic engagement laboratories that allow participants to explore
how issues of inclusion and equity are playing out in Charlotte and elevate the importance of equitable
place-making. CBI Bus Tours increase understanding of the city’s history and raise awareness about
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current challenges and opportunities in creating vibrant and diverse neighborhoods and incorporate the
City’s Quality of Life data to stimulate response. CBI’s Bus Tours are being utilized within City
departments to educate and equip people who are providing essential services within our increasingly
diverse and changing community. In FY22, the City’s ODL department, Charlotte Water, CDOT and
others used CBI’s Bus Tours as a part of new employee orientation and ongoing employee education and
engagement. We anticipate that opportunities to utilize CBI Bus Tours for engagement and learning
within the City will continue in FY23. Because the pandemic prohibited in-person Bus Tours, CBI worked
with its tour guide and community historian to develop a comparable virtual experience. The Bus Tour
program has been delivered in this virtual format for past 18 months, but it is returning to in-person
tours as health and safety guidelines permit.

Dialogues & Conversations CBI has expertise in organizing and offering community-wide dialogues and
facilitated conversations around critical and relevant community issues. CBI typically partners with the
Community Relations Committee in these offerings, and our conversation model continues to be
adapted for a variety of audiences and issues even with City staff and within City departments. In FY23
CBl is poised to offer this engagement model as requested and as circumstances warrant, especially
given that the model has been easily adapted to a virtual format.

If requesting increased funding from previous fiscal year, please explain how the
additional funds will be used?
Since its founding as the Community Building Task Force in 1997, CBI has served as a trusted and

effective resource for the City of Charlotte, along with many other organizations at work across the City
to increase inclusion and equity. As the Mayor’s Racial Equity Initiative is launched and begins its
important work, CBI expects and is ready to be engaged in and support this intentional focus within the
City’s work as the overall initiative takes shape and is developed. We are prepared to make our effective
and proven models and programs available and to leverage CBI’s rich and diverse cadre of program
alumni and leaders in support of the work of the Mayor’s Racial Equity Initiative. CBI requests increased
funding so that we can step up and step in to support the City, its financial partners and other
organizations.

Overall Agency Budget
The overall agency and city program budgets included in this document were provided by the requesting
agencies as supporting documentation in their FY 2023 Financial Partner applications.

Expenditures FY 2021-FY 2023

FY 2021 FY 2022 FY 2023 FY 2023
Actual Budget Projected Budget City Request
Personnel
Salaries $317,365 $317,160 $317,840 SO
Merit SO SO SO SO
Benefits $86,333 $87,340 $87,660 SO
Subtotal Personnel Expenses $403,698 $404,500 $405,500 SO
Operating
Capital Equipment SO $2,500 $2,500 SO
(e.g. vehicles, computers)
Communications S41,644 $45,000 $45,000 $6,900

(e.g. publishing, marketing)
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Expenditures FY 2021-FY 2023

FY 2021 FY 2022 FY 2023 FY 2023
Actual Budget Projected Budget City Request

Facilities (e.g. rent, utilities) $37,319 $43,000 $43,000 $6,150

Office Supplies $21,308 $22,000 $22,000 $3,300

Travel & Training SO SO SO SO
Technology $6,433 $5,000 $5,000 $1,000

Other (Please submit document $150,144 $258,000 $257,000 $57,650

with a breakdown of other)

Subtotal Operating Expenses $256,848 $375,500 $374,500 $75,000

Total Expenditures $660,546 $780,000 $780,000 $75,000

Revenues
(Excluding revenues received from the City of Charlotte and Mecklenburg County)
FY 2022 Current Budget FY 2023 Projected Budget

Government Grants S0 SO

Foundation Grants $35,000 $35,000

Donor Contributions $515,000 $515,000

Service Fees $130,000 $130,000

Other Revenue S0 SO
Total Revenues $680,000 $680,000

Fiscal Year Total Funds

FY 2021 Prior Year $27,500

FY 2022 Current Budget $50,000

FY 2023 Projected (as requesting) $50,000

Performance Reporting
Year-End Mid-Year
Goal Measure Target FY2021 Y2022

Equip senior staff and board Percentage of LDI participants 94% 80% See Note
members from public, non-profit who rate LDI’s effectiveness in #1

and for-profit organizations to increasing their ability to See Note #1

become more skilled in influence for inclusion & equity as

influencing for inclusion and good or excellent

equity within their organizations Percentage of LDl organizations | See Note #2 | 75% See Note
and to establish solid surveyed which indicate that LDI #2
connections that can be has impacted the way they

leveraged to positively impact operate related to inclusion and

the City’s quality of life. equity
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Comments/Explanation:

NOTE #1: Class 20 held virtual gatherings in February, May and July, and then officially launched its

monthly sessions on August 31. City representatives for Class 20 are Liz Babson and Reginald Johnson

and CMPD’s Luke Sell and Alex Watson. Class 20 also includes two organizations new to LDI: OurBRIDGE

for Kids and Sustain Charlotte.

The transformational intent of the LDI program relies heavily on in-person experiential learning and

personal connections; the experience does not translate easily to a virtual platform. CBI’'s commitment

is to provide an impactful experience that honors the investments of time and money that each

organization is making in LDl while keeping everyone safe and maintaining the integrity of the LDI
program. Given the resurgence of the pandemic, we are closely monitoring health and safety guidelines
and will make decisions accordingly. LDI Class 20 is currently set to conclude in July 2022, and a program
evaluation will be conducted at that time. CBI fully expects to meet this target, and results for this

measure will be reported at year end.

NOTE #2: The Organizational Influencing Projects (developed by each organization participating in LDI

and including an accountability structure for proposed outcomes) for Class 19 were just getting
underway when the COVID shut-down occurred. LDI’s lead program facilitator made the Ol projects the
core work for the remaining LDI 19 sessions (April through October 2020). Because this process has

carried over into FY22, data about the status of Organizational Influencing Projects to be developed by

LDI Class 20 will be rolled into their evaluation and reported at year end.

Goal

Support emerging leaders as
advocates for inclusion and
equity by increasing their
awareness, developing and
enhancing their leadership skills
and connecting them with one
another and community issues
as well as with the City’s past,
present and future, in order to
build a robust network of
engaged, effective and educated
young leaders.

Measure Target Year-End Mid-Year
FY2021 FY2022

Number of LU40 participants per | 47 45-50 54
class
Percentage of LU40 participants 97% 80% See Note
who rate their experience as #3
valuable or very valuable See Note #3
Percentage of LU40 participants 86% 80% See Note
who indicate they have increased #3

See Note #3

understanding and skills for
addressing community issues

Comments/Explanation:

NOTE #3: Due to the pandemic, the graduation session for Class 9 was delayed until it was safe to meet
in person. Graduation sessions for Class 9 and Class 10 were held on September 21 and 22, respectively.
LU40 Class 11 began with an orientation on August 26 and launched monthly sessions in September.

During the pandemic CBI learned that, unlike its LDI program, LU40 could successfully be adapted to a
virtual format, and Class 11 has been meeting virtually with one or two in-person sessions planned as

conditions permit. The City of Charlotte is represented in LU40 Class 11 by Anthony Mendez and

Beverlee Sanders, and CMPD is represented by David McCallum. Class 11 will conclude in August 2022,
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and a program evaluation will be conducted at that time. CBI fully expects to meet targets for these
measures, and results for each will be reported at year end.

Year-End Mid-Year

Goal Measure Target FY2021 Y2022
Engage a diverse spectrum of = Number of community 92 20-30 42
residents in real-time engagement offerings
" See Note #4 See Note
opportunities and promote 44
dial to build ti
' ogue. o bul conne<? 'ons = Percentage, on average, of See Note #5 | 75% See Note
across difference and raise . .
] participants and partners in #5
awareness, .mcrease community engagement offerings
understanding and promote who rate their experience as
action and response to significant valuable or very valuable
community issues. = Number of Equity Impact Circle 123 16-24 27
sessions provided
See Note #6
= Percentage of EIC participants 95% 75% See Note
and organizations/groups who #6
rate their experience as valuable
or very valuable

Comments/Explanation:

NOTE #4: Community engagement offerings during FY22 to date include the following:
Equity Impact Circles - UNC-Charlotte Atkins Library Staff (7/7, 7/14) — (This series began in FY21.)
- Community EIC in partnership with Charlotte Mecklenburg Library (7/1, 7/8,
7/15,7/22,7/29 and 9/2, 9/9, 9/16, 9/23, 9/30)
- Crossnore School Cottage Parents (2 groups on 9/8, 9/15, 9/22, 9/29, 10/6)
- AvidXChange Staff (11/3, 11/10, 11/17, 12/1, 12/8)

Fault Lines Dialogue — Now What? Equity in Mental Health and Finding Purpose in a Global Pandemic
(8/30)

On The Street Community Interviews — conducted within the community at large to collect input and
feedback around the Stakeholders Breakfast theme (10/27, 10/30, 10/31, 11/7)

Annual Stakeholders Breakfast (Virtual) — December 3. This year’s event attracted almost 1,000
registrants to connect around the theme “Reckoning with Aftershocks: How do we recommit, reconnect
and rebuild?”

Bus Tours (virtual and in-person) — Atrium Health (7/14 and 10/6)
- CREW Charlotte (11/9)
- City of Charlotte (CDOT on 9/9; ODL on 11/19)
- Smart Start of Mecklenburg County (12/9)
- Movement Mortgage employees (8/18)
- Inlivian employees (10/12)
- Lowe’s employees (10/29)
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Other Community Engagement Offerings — Charlotte-Mecklenburg Community Remembrance Project —
collaborative group of organizations working to raise awareness about and install markers to
commemorate the lynchings that occurred in Mecklenburg County and promote community-wide
acknowledgement and dialogue

NOTE #5: Because of the varied nature of these offerings and events, CBI continues to explore a more
holistic evaluation strategy that effectively compiles responses from participants in these community
offerings. Bus tours are evaluated using an online feedback survey administered to participants after
each tour. Responses indicating a valuable or very valuable experience are consistently in the 85% - 95%
range. Dialogues and other offerings are assessed on an individual basis through session feedback forms
and/or online surveys. However, due to the challenges presented by the COVID pandemic, in most
instances, CBI and/or its community partners have elected not to issue feedback forms or surveys due to
the difficulty encountered when trying to get feedback surveys completed/returned. CBI has evaluated
the impact of these offerings through its connection with leadership in each of the partner organizations
when possible to assess satisfaction and impact.

CBl issued an online survey immediately after its 2021 Stakeholders Breakfast (3% response rate), which
indicates 86% of respondents rated their overall experience as good or excellent. Additional feedback
will be reported at year-end.

NOTE #6: While CBI has been able to successfully transition its Equity Impact Circles to a fully virtual
format, one of the key ongoing challenges has been the lack of response to feedback surveys.
Assessment data is largely anecdotal at this time. We continue to re-evaluate how we can collect
qualitative feedback in more effective and productive ways moving forward. Additional feedback will be
reported at year-end.

Current Board of Directors

Cathy Best Caroline Griffin, Treasurer Rick McDermott, Vice-Chair
Jeep Bryant Megan Liddle Gude Kerbie Neal

Carola Cardenas Byron Hawkins, Chair Justin Perry

Betsy Conway Brian Heslin Kendel B. Phillips

Ray Feaster Joshua Lanning Ely Portillo

Sally Geaney Troy Leo Derrick Ramos

Willie Ratchford Osei Sencherey Martha Yesowitch

Eugene Young
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FY 2023 Financial Parther Agency Summary
Agency Name: Greater Enrichment Program

(Current Financial Partner)

Mission Statement

To provide an out-of-school time educational program that is fun and enjoyable for eligible (at risk)
school-age (K-8th grade) students and their parents in whom, regardless of their background and
abilities, they fully realize their potential for academic achievement, cultural/social enrichment, positive
self-esteem, and productive citizenship. Greater Enrichment Program (GEP) has provided afterschool
programs in Charlotte-Mecklenburg for more than 46 years. Founded in 1975, GEP remains committed
to children by providing free, high-quality afterschool and summer camp programs. GEP’s licensed sites
have been rated 5 Stars by the NC Division of Early Child Development. By using a holistic and whole
child approach, GEP engages participants in a balanced program of academic support, cultural
enrichment, and character education. The “GEP Experience” has proved essential in improving the
achievements of students enrolled in GEP programs.

Agency Established
October 30, 1975

Total years financial partner with City of Charlotte
30 vyears

Population served

GEP targets schools and neighborhoods of concentrated poverty to host afterschool and summer
enrichment programs. GEP aims to address challenges that at-risk families face by providing a program
that benefits both students and their families. By using an all-inclusive approach, GEP program offerings
address and support the academic, social, and emotional needs of students enrolled.

GEP has served communities with various ethnic and racial backgrounds since its inception. English
Language Learners (ELL) populations continue to increase in the Charlotte community, GEP continues to
make adaptations to improve support these students.

According to research from the Afterschool Alliance. Afterschool and summer programs in African-
American and Latino communities ensure children have access to academically enriching activities. A
survey they conducted shows that African American and Latino students’ parents are more likely to
enroll their children in an afterschool program than the general population. More than 3 in 4 African-
American kids and 7 in 10 Latino kids would likely enroll in a summer learning program. They help close
the opportunity gap between higher-income and lower-income families and support upward economic
mobility..

Information in the American Educator article “The Potential and Promise of Latin American Students”
revealed that Latino or ELL students are significantly behind other minority groups in academic
achievement and educational attainment. Research suggests that several factors contribute to this
including
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Language Limitation
Socioeconomic status

Lack of community resources
Sense of community

PwNPR

1)Language Spanish is the primary language spoken at home and almost half of all Latino students begin
school without being able to speak English. They do not attend preschool or head start and are
therefore behind when they begin Kindergarten. According to census data, approximately 80 percent of
all English Language Learners (ELLs) in the U.S. are Hispanic. Although schools with high populations of
ELL have additional resources, communication is a big challenge. GEP will address this issue with its
academic curriculum and communication plan. GEP’s academic curriculum has a strong emphasis on
literacy and math. To help address ELL learners, there will be a stronger focus on fluency and
comprehension. The GEP curriculum coordinator will implement strategies for not only low performing
students but students will ELL challenges. GEP will engage academic tutors for small groups and utilizes
community partnerships with Charlotte Mecklenburg Library to support students and parents. GEP will
also use its large pool of volunteer resources and partnership with Selwyn Presbyterian Church to
provide more individualized English support. GEP also has a team of bilingual staff and translators to
ensure success.

2)Socioeconomic status Information from the Afterschool Alliance shares that 3 in 5 African American
and Latino children are in low-income families. Research from the article in American Educator also
suggests that nearly two-thirds of Latino children in America live in poverty. Lower-income households
also suffer from food insecurities This holds true to Charlotte Mecklenburg. The most recent data
suggest that Charlotte’s Latino population falls well below the city poverty level. Due to language
limitations and immigrations status, Latino population are hourly workers who earn lower wages. GEP’s
afterschool and summer camp is free to all participants. It offers all of its programs at no cost including
transportation. By targeting