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Advanced Planning and Design Process
1. Projects proposed based on prioritization
2. City Council adopts projects with annual budget
3. Projects move through planning and early design with

benchmarks to evaluate viability
4. Cost estimates determined around 30% design
5. Projects proposed for future funding and adopted by City Council

Costs incurred during Advanced Planning and Design are reimbursed 
by debt funding
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Advanced Planning 
Transportation Projects

Roads
A. Bryant Farms Road Extension (Rea Road to

Ardrey Kell Road)
B. Robinson Church Road (Harris Boulevard to

Hood Road)

Intersections
C. Eastway Drive/Shamrock Drive
D. Ashley Road/Tuckaseegee Road/Freedom

Drive

State Bonus Allocation Partially Funded 
E. Rea Road Widening

CD

Planning for Growth

Opportunities for mobility 
improvements exist beyond 
the current Advanced 
Planning projects

These mobility improvement 
opportunities require future 
evaluation to define and 
prioritize potential projects

Archdale Drive
Ardrey Kell Road
Bellhaven Boulevard
Carowinds Boulevard 
Eastern Circumferential Road
Eastway Drive/General Industrial Road 
Fairview Road/Sardis Road/Rama Road
Old Concord Road
Pavilion Boulevard 
Ridge Road
Tuckaseegee Road
Yorkmont Road

Potential Mobility Improvement Corridors 
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Bryant Farms Road Extension Phase 2 

Bridge

30% Design Estimate
$53 M if funded with 24/26 bonds

February 2021 Cost Projection
$65 - $75 M

Culvert
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Robinson Church Road (Harris to Hood)

30% Design Estimate
$68 M if funded with 26/28 bonds

February 2021 Cost Projection
$55 - $65 M

Eastway Dr / Shamrock Dr Intersection

March  2022 / 30% Design Estimate
$39 M  ($23.2 M City; $8 M State; $7.8 M CRTPO)

February 2021/ 30% Design Estimate
$39 M  ($31 M City; $8 M State)
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Ashley Rd/Tuckaseegee Rd/Freedom Dr Intersection

February 2021 Cost 
Projection
$13 - $17 M

30% Design Estimate
$15 M if funded with 
26/28 bonds

State Bonus Allocation - Rea Road Widening
February 2021 Cost 
Projection
$13 - $17 M 

30% Design Estimate
$14 M

Partially Reimbursed 
by State Bonus 
Allocation Funding

$7,300,000 City
$6,673,940  State
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Advanced Planning and Design
Transportation Bond Funding Needed

Project	Name February	2021	Estimate
Pre‐ Planning	Estimate

March	2022	Estimate
30%	Design	Estimate

R
oa
d
s	

(A
ve
ra
ge
	$
7
0
	M
) Bryant Farms Road Extension 

(Rea Road to Ardrey Kell Road)  
$65 - $75 M $53 M 

24/26 Bonds

Robinson Church Road (Harris 
Boulevard to Hood Road)

$55 - $65 M $68 M
26/28 Bonds

In
te
rs
ec
ti
on
s

(A
ve
ra
ge
	$
2
0
	M
) Ashley Road/Tuckaseegee

Road/Freedom Drive
$13 - $17 M $15 M 

26/28 Bonds

Eastway Drive/Shamrock Drive $39 M *  
($31 M City; $8 M State)

$39 M  
($23.2 M City; $8 M State; $7.8 M CRTPO)

22/24 Bonds

State Bonus Allocation Funding -
Rea Road Widening

$13 - $17 M $14 M 
($7.3 M City; $6.7 M State)

22 Bond
* 30% Design Complete

Robinson Church Road Funding Opportunity

Funding	Scenario 2022	
Bond

2024	
Bond

2026	
Bond

2028	
Bond

Total

Fund road in 2026 and 2028 bonds (no CRTPO funds) - - $12.5M $55.5M $68.0M

Advance schedule, receive $6.2M of CRTPO funding, and split 
into three phases

- $7.8M $18.5M $32.5M $58.8M
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