CITY OF
—22 CHARLOTTE

Advanced Planning and
Design

BUDGET WORKSHOP
MARCH 9, 2022

Advanced Planning and Design Process

1. Projects proposed based on prioritization
2. City Council adopts projects with annual budget

3. Projects move through planning and early design with
benchmarks to evaluate viability

4. Cost estimates determined around 30% design
5. Projects proposed for future funding and adopted by City Council

Costs incurred during Advanced Planning and Design are reimbursed
by debt funding
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6 Advanced Planning Transportation Projects e

Advanced Planning
Transportation Projects

Roads

A. Bryant Farms Road Extension (Rea Road to
Ardrey Kell Road)

B. Robinson Church Road (Harris Boulevard to
Hood Road)

Intersections

C. Eastway Drive/Shamrock Drive

D. Ashley Road/Tuckaseegee Road/Freedom
Drive

State Bonus Allocation Partially Funded
E. Rea Road Widening

3

vorKk R \ - 7\ e
~] 4
\ . o
\ 0y
\ \ !
. @ Intersection Project e
D CITY of CHARLOTTE = Road Project s Sfate Bonus Allocation Project

Planning for Growth

- . Potential Mobility | t Corrid
Opportunities for mobility otential Mobility Improvement Corridors

improvements exist beyond Archdale Drive
the current Advanced Ardrey Kell Road
Planning projec’rs Bellhaven Boulevard
Carowinds Boulevard
Eastern Circumferential Road
These mobimy improvemenf Eastway Drive/General Industrial Road
opporfuniﬁes require future Fairview Road/Sardis Road/Rama Road
evaluation to define and Old Concord Road
prioritize potential projects Pavilion Boulevard
Ridge Road

Tuckaseegee Road
Yorkmont Road
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2022 Bond
FY 2023

Promote Public/Private Partnerships $11,000,000 $26,000,000 $13,000,000 $26,000,000 $76,000,000
Support R ined Infr. ture $8,800,000 $8,700,000 - $17,500,000
Draft 5-
Create and Preserve Affordable Housing $50,000,000 $50,000,000 $50,000,000 $50,000,000 $200,000,000
Y Invest in Corridors of Opportunity $10,000,000 $10,000,000 - $20,000,000
e q r Enhance Transportation Safety (Vision Zero)
B o n d Improve Sidewalks and Pedestrian Safety $50,000,000 $20,000,000 $17,000,000 $20,000,000 $107,000,000
Improve Eastway Drive/Shamrock Drive Intersection $12,700,000 $18,300,000 - $31,000,000
P I f Mitigate Congestion $10,000,000 $10,000,000 $5,000,000 $5,000,000 $30,000,000
a n r o m Connect Bicycle Facilities $8,000,000 $8,000,000 $8,000,000 $8,000,000 $32,000,000
Resurface Streets $8,000,000 $8,000,000 $8,000,000 $8,000,000 $32,000,000
F Y 2 02 2 Connect Northeast Corridor Infrastructure $6,000,000 - $6,000,000
Construct Improvements with Bonus Allocation Funding $6,000,000 - $6,000,000
Repair and Replace Bridges $5,000.000 $6,000,000 $6,000,000 $6,000,000 $23,000,000
Upgrade Traffic Control Devices $4,500,000 $5,000,000 $5,000,000 $5,000,000 $19,500,000
Maintai; gent T P Systems $4,000,000 $4,000,000 $4,000,000 $4,000,000 $16,000,000
Construct Road #1 from Advanced Planning Program $20,000,000 $50,000,000 - $70,000,000
Construct Road #2 from Advanced Planning Program $20,000,000 $50,000,000 $70,000,000
Construct Intersection #2 from Advanced Planning Program $8,000,000 $12,000,000 $20,000,000
Total General Obligation Bonds| $198,000,000 | |$198,000,000| $198,000,000 $198,000,000 |$792,000,000
5
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BRYANT FARMS ROAD
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February 2021 Cost Projection 30% Design Estimate
$65-$75 M $53 M if funded with 24/26 bonds
é
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Robinson Church Road (HCII'I'IS ’ro Hood)

February 2021 Cost Projection 30% Design Estimate
$55-%$65 M $68 M if funded with 26/28 bonds
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Eastway Dr / Shamrock Dr Intersechon
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BIKE LANE

\7' PROTECTED
BIKE LANE

12/ MULTHUSE PATH & —/
& PLANTING STRIP

February 2021/ 30% Design Estimate March 2022 / 30% Design Estimate
$39 M ($31 M City; $8 M State $39 M ($23.2 M City; $8 M State; $7.8 M CRTPO)
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30% Design Estimate
- $15 M if funded with
- 26/28 bonds

ity

MULTI-USE PATH /SIDEWALK
'CONCRETE ISLAND
‘GRASS PLANTING STRIP

LANDSCAPING (SHRUBS & FLOWERS)
LANDSCAPING (SMALL\MEDIUM TREES
& SHRUBS)

LANDSCAPING  (LARGE TREES)

POTENTIAL PLANTING AREA
(SHRUBS & FLOWERS)

POTENTIAL PLANTING AREA
(SMALL TREES & SHRUBS)
| POTENTIAL PLANTING AREA

SRR

(LARGE TREES)
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State Bonus Allocation - Rea Road Widening

¢ February 2021 Cost

Projection
({ $13-3$17 M

.4 30% Design Estimate
| $14 M

¢ Partially Reimbursed
by State Bonus
Allocation Funding

$7.300,000 City
1 $6,673,940 State
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Advanced Planning and Design
Transportation Bond Funding Needed
Pre- Planning Estimate 30% Design Estimate
Bryant Farms Road Extension $65-$75 M $53 M
(Rea Road to Ardrey Kell Road) 24/26 Bonds

Robinson Church Road (Harris $55 - $65 M $68 M
Boulevard to Hood Road) 26/28 Bonds

(Average $70 M)

Ashley Road/Tuckaseegee $13-$17 M $15 M

é E Road/Freedom Drive 26/28 Bonds
B &
é’ Ep Eastway Drive/Shamrock Drive $39 M * $39 M
Pé § ($31 M City; $8 M State) ($23.2 M City; $8 M State; $7.8 M CRTPO)
= 22/24 Bonds

State Bonus Allocation Funding - $13-$17 M $14 M

Rea Road Widening ($7.3 M City; $6.7 M State)

22 Bond

* 30% Design Complete
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Roblnson Church Road Fundmg Oppor’rumty

RObInSOI? Church Road |

Funding Scenario 2022 2024 2026 2028 Total
Bond | Bond | Bond | Bond

Fund road in 2026 and 2028 bonds (no CRTPO funds) - $12.5M $55.5M $68.0M
Advance schedule, receive $6.2M of CRTPO funding, and split ) $7.8M  $185M $32.5M $58.8M
into three phases
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