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Purpose of Presentation

FY 2023 General Fund Budget Outlook 

Capital Investment Plan (CIP) Preview

Draft Budget Development Plan (Committees and 
Workshops)
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Financial Resiliency Drives Budget 
Development Planning

Structurally-Balanced Budget
- Ongoing expenses do not exceed ongoing revenues

Fully-Funded Reserves
- Approximately two months (16%) in reserve in the General Fund

Maintaining Capital Affordability
- Steady State debt affordability reserved for future City capacity

Budget Development Pressure:  Increases in 
the Cost of Providing Service

Source:	U.S.	Bureau	of	Labor	Statistics,	Year‐Over‐Year	Percent	Change	in	CPI	– South	Urban	Consumers
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Sales Tax Revenue has Steadily Grown 

General Fund Budget:
$107.9	Million

Projected Growth:
$14	– $18	Million
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Real Property Tax Growth is Positive but 
Not Boosted by Increased Home Value 

Real Property
85.0%

Vehicles
5.6%

Personal Property
9.4%

1.5 – 2.5% 2.0 – 7.0% 0.0 – 6.0%

General Fund Budget: $413.2	Million

Projected Growth: $8	– $11	Million
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($7.6 Million) Challenge

Projected General Fund Operating 
Challenge is Similar to Recent Years

$27.8 M

Revenues

$9.7M
Cost of Service Growth

8.9M 
Benefits Growth

$12.1M
Typical Salary Increase

$4.7M 
Annualize Last Year Actions

Projected New Revenue Projected New Expenses
No Enhancements

$35.4M 
New 

Expenses

Our Steady State Bond Capacity 
Remains Supported

2022, 2024, 2026, and 2028 bonds 
planned using $198M steady state

Factors have outperformed model

Updated steady state projection to 
be provided by Chief Financial 
Officer at next Budget Committee 
and Workshop

Spend Rates 

Tax Revenues 

Interest Rates
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Draft Capital Investment Plan Includes 
the Next Four Bonds
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$15M

$50M

2020 Bond 2022 Bond

Highlights from Draft 2022 Bond Plan

$2M $4M

2020 Bond 2022 Bond

$4M
$8M

2020 Bond 2022 Bond

2x Vision Zero 2x Bicycle +3x Sidewalk$50 Million 
for Affordable 

Housing

Meeting	One Meeting	Two Meeting	Three

February	3rd	Committee Late	Feb/Early	March	Committee Late	March/Early	April	Committee

General Fund Outlook and Budget 
Development Preview

Steady State Debt Update and CIP Workshop 
Preview

Water/Stormwater Outlook

Transportation Capital Investments 
(Sidewalks, Street Lights, Pedestrian Safety)

CATS Outlook

Aviation Outlook

February	9	Budget	Workshop March	9	Budget	Workshop April	6	Budget	Workshop

FY 2023 General Fund Outlook Steady State Debt Update
Innovation and Technology Road Map and 

Investments

Employee Workforce Planning and 
Development

Transportation Capital Investments
Enterprise Fund Report Outs (Aviation, 

CATS, Water/Stormwater)

Employee Compensation Advanced Planning Fund Projects Financial Partners

Healthcare
2022-2028 Bond Strategy and Priorities 

Discussion

Budget Development Schedule
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Questions?




