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2021 Results

CMPD EOY 2021 Report
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Violent 
Crime & 
Task Force 
Work

New Technology, 
Equipment & Facilities

• 10 motorcycles

• Body-worn cameras

• Helicopter

• South Division 

• University City Division 

• De-Escalation Training Facility
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SAFE Charlotte 
Recommendations 
Update

SAFE Charlotte Recommendations Update
Making progress on recommendations:
• Increased CPCRT team; doubled in size

• Civilianizing several roles around the department
– Civilian traffic control officers launching Q1 2022

• Launching new recruitment marketing campaign Q1 2022

• Integrating systems and onboarding new vendor for new 
Early Intervention System (EIS)

• Finalizing RFP to hire vendor for the Alternative Response 
Program (clinician and EMT pilot program)
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Coming Soon in 2022

Coming Soon in 2022
• Continue work toward SAFE Charlotte 

objectives
• Campus Crime Stoppers relaunch
• Gun safety campaign
• Continue CMPD Serves training and 

engagement

• Public feedback campaign
• Internal culture strategic direction and 

launch
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Questions?

Jan. 10, 2022
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