*~ CITY OF
D) CHARLOTIE
CITY MANAGER’ SOFFICE
MEMORANDUM

November 22, 2021

TO: Mayor and City Council
FROM: Marcus D. Jones, City ManagerJ\J\E

SUBIJECT: City Manager 30 Day Update

Below is a summary of items that are planned to be shared with you over the next 30 days:

November 22 City Council Business Meeting with Public Forum
e  Mayor’s Racial Equity Initiative Report
e COVID-19 Update
e State Powell Bill Allocation update

e C(Closed Session (as necessary)

December 6 City Council Strategy Session
e  Charlotte Future 2040 — Policy Map Work Session
e American Rescue Plan Act Projects Update
e State and Local Transportation Projects Update
e  Council Committee Report Outs
o Recommended FY 2023 Budget Development Calendar

e Closed Session (as necessary)

December 13 City Council Business Meeting with Public Forum
e  Proposed 2022 City Council Meeting Schedule
e Unified Development Ordinance Update
e C(Closed Session (as necessary)

December 20 City Council Zoning Meeting

cc: City Attorney, City Clerk, Assistant City Managers, Communications Director
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Nov 22 through Dec 21 Events Overview

Please contact your Council Support Representative for additional information on the

events below.

Awareness:
Nov 1-31
Nov 25
Dec1

Dec 21

Aviation History Month
Thanksgiving
World AIDS Day

Winter Solstice

Community Events:

Dec7

Dec 8

Dec 13

Dec 15

Dec 16

Dec 17

Civil Service Board Regular Meeting

Historic District Commission Meeting

Virtual Historic Landmarks Commission Meeting
Domestic Violence Advisory Board Meeting

Charlotte International Cabinet

Virtual Charlotte Regional Transportation Planning Organization Board Meeting
Source of Income Ad Hoc Advisory Committee Meeting
Chlarlotte Water Advisory Committee Meeting

Storm Water Services Advisory Committee

Business Advisory Committee Meeting

Charlotte Water Advisory Committee Meeting

Storm Water Services Advisory Committee

Council Committee Meetings:

Nov 22
Dec 6
Dec 7
Dec 15

Dec 20

Virtual Transportation, Planning & Environment Committee Meeting
Virtual Workforce & Business Development Committee Meeting
Virtual Safe Communities Committee Meeting

Virtual Great Neighborhoods Committee Meeting

Virtual Intergovernmental Relations Committee Meeting



