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CITY COUNCIL FALL STRATEGY MEETING, MARRIOTT 

HOTEL, WINSTON SALEM

Building a Connected Charlotte, Vol. II

This meeting will be accessible via the Government Channel, the City's Facebook page, 

and the City's YouTube channel.

Welcome and Opening Thoughts1.

Vi Lyles, Mayor

Time:   8:00 - 8:15 a.m. 

Reaffirming Council Priorities2.

Marcus Jones, City Manager;

Mayor and City Council;

Facilitator 

Time:   8:15 - 8:45 a.m. 

Reaffirming Council Priorities

Working Together3.

Mayor and City Council 

Time:   8:45 - 10:15 a.m. 

Working Together

15 Minute Break

Financial Condition4.

Staff and Council 

Time:   10:30 - 11:30 a.m.

FY 2023 Budget Outlook

ARPA Update

15 Minute Break

Deep Dive: Regional Mobility Initiatives5.

Staff and Council (working lunch)

Time:   11:45 - 1:30 p.m. 

Regional Mobility Initiatives
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http://charlottenc.legistar.com/gateway.aspx?M=F&ID=6ce83e8f-e42a-4984-b772-7bf9bd29bf7e.pdf
http://charlottenc.legistar.com/gateway.aspx?M=F&ID=88278431-3c41-4595-a79d-ab8ac7c995b3.pdf
http://charlottenc.legistar.com/gateway.aspx?M=F&ID=ed1ca480-0871-4185-bf56-2c4f79e8ced0.pdf
http://charlottenc.legistar.com/gateway.aspx?M=F&ID=47d30b04-b4e2-48f3-8af0-6a3d9a6dea60.pdf
http://charlottenc.legistar.com/gateway.aspx?M=F&ID=25c41dfe-3346-4570-b8ed-8641dd84dc93.pdf
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15 Minute Break

Deep Dive: Charlotte Land Use and Mobility Initiatives6.

Staff and Council 

Time:   1:45 - 4:00 p.m. 

Charlotte Land Use and Mobility Initiatives

Traffic Safety7.

Staff and Council 

Time:   4:00 - 5:00 p.m.

Traffic Safety

Dinner8.

Time:   6:00 p.m.

Adjournment
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