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CITY COUNCIL ANNUAL STRATEGY MEETING DAY 2, 

CHARLOTTE-MECKLENBURG GOVERNMENT CENTER, 

ELECTRONIC MEETING HOSTED FROM ROOM 267

Breakfast1.

Time:   8:30 - 8:45 a.m. 

Recap of Day 12.

Vi Lyles, Mayor 

Facilitator: Dan Houston

Time:   8:45 - 9:00 a.m. 

Agreeing on Priorities and Assigning Responsibilities3.

Mayor, City Council, and City Manager

Facilitator: Dan Houston

Guest Speaker

Time:   9:00 - 10:30 a.m. 

Agreeing on Priorities and Assigning Responsibilities Presentation

15 Minute Break

Setting the Stage4.

City Manager and Staff

Time:   10:45 - 11:45 a.m. 

Setting the Stage Presentation

15 Minute Break

Working Lunch: Emerging Technology in Mobility Landscape5.

Guest Speakers:

Jim Barbaresso

Greg Krueger

Time:   12:00 - 1:00 p.m. 

Emerging Technologies Speaker Slide
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Charlotte Future 2040 and Charlotte MOVES: 

Implementation Strategy

6.

City Manager and Staff

Time:   1:00 - 2:30 p.m. 

Charlotte Future 2040 and Charlotte MOVES Presentation

15 Minute Break

Building the Roadmap to the Future7.

Mayor and City Council 

Facilitator: Dan Houston

Time:   2:45 - 3:45 p.m. 

Closed Session8.

Time:   3:45 p.m. 

Adjournment
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