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CITY COUNCIL ANNUAL STRATEGY MEETING DAY 1, 

CHARLOTTE-MECKLENBURG GOVERNMENT CENTER, 

ELECTRONIC MEETING HOSTED FROM ROOM 267

Breakfast1.

Time:   7:45 - 8:00 a.m. 

Welcome and Opening Thoughts2.

Vi Lyles, Mayor 

Time:   8:00 - 8:15 a.m. 

Year in Review3.

Marcus Jones, City Manager

Time:   8:15 - 8:30 a.m. 

Year in Review Presentation

Emergency Operations Center Update

2021 Annual Strategy Meeting Goals4.

Mayor and City Council 

Facilitator: Dan Houston 

Time:   8:30 - 9:30 a.m. 

Working Together5.

Mayor and City Council 

Facilitator: Dan Houston 

Time:   9:30 - 10:00 a.m. 

Working Together Presentation

15 Minute Break

Financial State of the City6.

City Manager and Staff

Time:   10:15 - 11:30 a.m. 

Financial State of the City Presentation

15 Minute Break
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Charlotte’s Arts and Culture7.

City Manager and Staff

Guests Speakers 

Time:   11:45 - 12:45 p.m. (working lunch)

Charlotte Arts and Culture Presentation

15 Minute Break

Transportation, Planning, and Environment8.

Mayor and City Council 

City Staff: Taiwo Jaiyeoba 

Time:   1:00 - 1:45 p.m. 

Transportation, Planning and Environ Committee Presentation

Great Neighborhoods9.

Mayor and City Council 

City Staff: Taiwo Jaiyeoba 

Time:   1:45 - 2:30 p.m. 

Great Neighborhoods Committee Presentation

15 Minute Break

Budget and Effectiveness10.

Mayor and City Council 

City Staff: Ryan Bergman and Kelly Flannery

Time:   2:45 - 3:30 p.m. 

Budget and Effectiveness Committee Presentation

Workforce and Business Development11.

Mayor and City Council 

City Staff: Tracy Dodson

Time:   3:30 - 4:15 p.m. 

Workforce and Business Develop. Committee Presentation
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Safe Communities12.

Mayor and City Council 

City Staff: Victoria Johnson

Time:   4:15 - 5:00 p.m. 

Safe Communities Presentation

Setting Expectation for Tomorrow13.

Mayor 

Facilitator: Dan Houston

Time:   5:00 - 5:15 p.m. 

Closed Session14.

Time:   5:15 p.m. 

Adjournment
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