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April 6, 2022City Council Budget Workshop Meeting Agenda

1:00 P.M. CITY COUNCIL BUDGET WORKSHOP, 

CHARLOTTE-MECKLENBURG GOVERNMENT CENTER, 

REGULAR MEETING HOSTED FROM ROOM 267

This meeting will also be accessible via the Government Channel, the City's Facebook 

page, and the City's YouTube channel.

Workshop Overview1.

Staff Resource(s): 

Marcus Jones, City Manager

Digital Transformation2.

Staff Resource(s): 

Reenie Askew, Innovation and Technology 

Enterprise Fund Report Outs3.

Staff Resource(s):

§ Charlotte Water 

− Angela Charles, Charlotte Water

− Mike Davis, Storm Water Services 

§ CATS

− John Lewis, Jr., CATS

§ Aviation 

− Haley Gentry, Aviation 

Financial Partners4.

Staff Resource(s): 

Marie Harris, Strategy and Budget  

Adjournment
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