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City Council Budget Workshop Meeting Agenda

April 7, 2021

1:30 P.M. CITY COUNCIL BUDGET WORKSHOP,
CHARLOTTE-MECKLENBURG GOVERNMENT CENTER,
ELECTRONIC REGULAR MEETING HOSTED FROM ROOM

267

1.

Workshop Overview

Staff Resource(s):
Marcus Jones, City Manager

SAFE Charlotte Update

Staff Resource(s):
Julia Martin, City Manager’s Office

SAFE Charlotte Update

Public Safety Enhanced Compensation: Year 3

Staff Resource(s):
Ryan Bergman, Strategy and Budget

Enhanced Public Safety Compensation - Year 3

Financial Partner Applications

Staff Resource(s):
Marie Harris, Strategy and Budget

Financial Partners Presentation

Financial Partner Applications

CATS Budget Outlook

Staff Resource(s):
John Lewis, Jr., CATS

CATS Budget Outlook

Aviation Budget Outlook

Staff Resource(s):
Haley Gentry, Aviation

Aviation Budget Outlook

ADJOURNMENT

Questions and Answers from March 3 Budget Workshop

QAs from March 3 2021 Budget Workshop
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http://charlottenc.legistar.com/gateway.aspx?M=F&ID=8bb8b0d5-59f3-44d8-ae54-022328c4e863.pdf
http://charlottenc.legistar.com/gateway.aspx?M=F&ID=bfcc15e0-0749-473f-9ef1-6c1d85891b17.pdf
http://charlottenc.legistar.com/gateway.aspx?M=F&ID=6ca941a2-40c5-40f7-8ec0-2d6858252903.pdf
http://charlottenc.legistar.com/gateway.aspx?M=F&ID=1104dae8-b172-49c3-a342-0f80120a7765.pdf
http://charlottenc.legistar.com/gateway.aspx?M=F&ID=2cb899fd-0cd3-4b38-b95b-a4ed16b09668.pdf
http://charlottenc.legistar.com/gateway.aspx?M=F&ID=d1358ea1-50b8-4291-a1b3-335556cd4152.pdf
http://charlottenc.legistar.com/gateway.aspx?M=F&ID=6ea353cb-138c-4e1d-a4d1-6569e95bee4f.pdf
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