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Electronic Regular Meeting Hosted from Room 267
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City Council Budget Workshop Meeting Agenda

February 3, 2021

1:30 P.M. CITY COUNCIL BUDGET WORKSHOP,
CHARLOTTE-MECKLENBURG GOVERNMENT CENTER,
ELECTRONIC REGULAR MEETING HOSTED FROM ROOM

267

Workshop Overview

Staff Resource(s):
Marcus Jones, City Manager

General Fund Revenue Update

Staff Resource(s):
Ryan Bergman, Strategy and Budget

General Fund Revenue Update

Introduction to Five-Year Capital Investment Plan

Staff Resource(s):
Marcus Jones, City Manager

Five-year CIP Introduction 2.2.21

Advanced Planning Program

Staff Resource(s):

Phil Reiger, General Services
Jennifer Smith, General Services
Liz Babson, Transportation

Advanced Planning Program

Summary of Bond Programs

Staff Resource(s):
Hannah Bromberger, Strategy and Budget

Summary of Bond Programs

Five-Year Capital Investment Plan Scenarios

Staff Resource(s):
Ryan Bergman, Strategy and Budget
Kelly Flannery, Finance

Five-Year CIP Scenarios

Budget Engagement Strategy (deferred due to timing)

Staff Resource(s):
Tiffany Blackwell, Strategy and Budget
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http://charlottenc.legistar.com/gateway.aspx?M=F&ID=56fdd70c-fd5b-4af0-8c4e-1e7475e476a6.pdf
http://charlottenc.legistar.com/gateway.aspx?M=F&ID=c1b9c982-2ecf-4265-9b77-9667097c778f.pdf
http://charlottenc.legistar.com/gateway.aspx?M=F&ID=e8e3c4d4-1d62-4fc6-bb46-f1b0530bcd53.pdf
http://charlottenc.legistar.com/gateway.aspx?M=F&ID=75baa4b9-9a71-44a2-83ef-7b088e65b20e.pdf
http://charlottenc.legistar.com/gateway.aspx?M=F&ID=791782d7-1434-44b6-8f02-50fc7f89a7b9.pdf
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