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9:00 A.M. CITY COUNCIL ANNUAL STRATEGY MEETING

This meeting will also be accessible via the Government Channel, the City's Facebook page, and 

the City's YouTube channel.

.

Welcome and Opening Thoughts1.

Time: 9:00 - 9:15 a.m.

Mayor Lyles

Debra Campbell, Facilitator

.

Traits of High Performing Teams2.

Time: 9:15 - 10:45

Mayor and Council

Meghan Bourne, Senior Principal, McChrystal Group

Traits of High Performing Teams presentation

.

          Break (10:45 - 11:00)

.

FY 2027 Capital Strategy3.

Time: 11:00 - 12:00

Mayor and Council

Matt Hastedt, Chief Financial Officer

Hannah Bromberger, Deputy Strategy & Budget Director

Jeremy Carter, DEC Associates, Inc.

.

          Lunch (12:00 - 12:30)

.
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Building a Safe City: Alternative and Non-Law Enforcement 

Approaches

4.

Time: 12:30 - 1:45

Mayor and Council

Shawn Heath, Deputy City Manager

Rebecca Hefner, Housing and Neighborhood Services Director

Raquishela Stewart, Deputy Housing and Neighborhood Services Director

Andreana Lucas, Senior Behavioral Health Specialist, CMPD

Nathan Phillips, Police Sergeant, CMPD

Building a Safe City Non-Law Enforcement Approaches presentation

.

          Break (1:45 - 2:00)

.

Building the Safest City: A Review of Metrics and Looking 

Forward

5.

Time: 2:00 - 3:15

Mayor and Council

Stella Patterson, Police Chief, CMPD

Building the Safest City Metrics presentation

.

Authority Transition Overview6.

Time: 3:15 - 4:15

Mayor and Council

Andrea Leslie-Fite, City Attorney

Catherine Clodfelter, Parker Poe

Authority Transition Overview presentation

.

Recess Meeting (Reconvene at CMGC)

(Travel to CMGC)

.
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6:00 PM - Reconvene and Continue Meeting at 

Charlotte-Mecklenburg Government Center (Room 267)

.

I-77 Express Lanes Discussion7.

Time: 6:00 -  7:00

Mayor and Council

.

Closing Thoughts8.

Time: 7:00 -  7:15

Mayor and Council

.

Adjournment

Page 4 City of Charlotte Printed on 3/5/2026


