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City Council Committee Meeting

The public and the media can view the meeting on the Government Channel or on the city's 

YouTube Channel.

.

Performance Management Framework1.

Staff Resource(s):

Julia Martin, City Manager’s Office

Andrew Bowen, Innovation and Technology

Explanation 

§ Committee will receive an overview of proposed performance meausures based on Council’s 

discussions on performance management framework and defining success for the Well-Managed 

Government strategic priority at the January Council Strategy Meeting. 

Action Requested: Review and input.

Performance Measures_BGIR_2024

.

Water and Stormwater Budget Outlook2.

Staff Resource(s): 

Angela Charles, Charlotte Water

Mike Davis, Charlotte Water

Explanation 

§ Committee will receive an overview of the FY 2025 Outlook for Charlotte Water. 

Action Requested: Review and feedback.

FY25 Water BGIR Meeting

.

Aviation Budget Outlook (deferred due to time)3.

Staff Resource(s): 

Haley Gentry, Aviation

Explanation 

§ Committee will receive an overview of the FY 2025 Outlook for Avation. 

Action Requested: Review and feedback.

.
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Adjournment
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