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April 1, 2024Jobs and Economic 

Development Council 

Committee

Meeting Agenda

12:00 p.m. Jobs and Economic Development City Council 

Committee Meeting

The public and the media can view the meeting on the Government Channel or on the city's 

YouTube Channel.

.

Performance Management Framework1.

Staff Resource(s):

Julia Martin, City Manager’s Office

Andrew Bowen, I&T

Explanation 

§ Committee will receive an overview of proposed performance objectives based on Council’s 

discussions on performance management framework and defining success for Workforce and 

Business Development at the January Council Strategy Meeting.

§ Action: Information Only

01 Performance Measurement Final

.

State of Hospitality and Tourism2.

Staff Resource(s):

Tracy Dodson, City Manager’s Office

Teresa Smith, Chief Financial Officer

Matt Hastedt, City Treasurer

Vinay Patel, Principal & Head of External Affairs, SREE Hotels; Chairman, Charlotte Regional Visitors 

Authority 

Explanation 

§ Staff will provide an overview of industry data as well as provide updates to the City of Charlotte’s 

Hospitality Funds and review current and future projects.

§ Action: Information Only

02 State of Hospitality and Tourism Final

Adjournment
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