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February 5, 2024Housing, Safety and 

Community Council Committee

Meeting Agenda

4:00 p.m. Housing, Safety and Community City Council 

Committee Meeting

The public and the media can view the meeting on the Government Channel or on the city's 

YouTube Channel.

.

Performance Management Framework1.

Resources:

Victoria Watlington, City Council

Reenie Askew, City Manager’s Office

Explanation 

§ Committee will receive an overview of proposed performance objectives based on Council’s 

discussion of the performance management framework and defining success for Great Neighborhoods 

and Safe Communities at the January Council Strategy Session meeting. 

Action: Review and input.
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Community Safety Framework Referral2.

Resources:

Victoria Watlington, City Council

Shawn Heath, City Manager’s Office

Rebecca Hefner, Housing & Neighborhood Services

Explanation 

§ On February 1, 2024, the Mayor referred the review of the Community Safety Framework related to 

juvenile crime, to identify what strategies and/or policies need to be enhanced or implemented to 

fully leverage the community’s data, stakeholders, and service providers to promote collaboration 

towards a unified approach to reducing juvenile crime with a focus on both prevention measures as 

well as targeted strategies focused on repeat offenders, to the Housing, Safety and Community 

Committee. This topic will be introduced to the Committee with potential next steps.

Action: Discussion. 
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Adjournment
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