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9:00 A.M. CITY COUNCIL ANNUAL STRATEGY SESSION,
Graylyn Estate and Conference Center
1900 Reynolda Rd, Winston-Salem, NC 27106

This meeting will be accessible via the Government Channel, the City's Facebook page, and the
City's YouTube channel.

1. Welcome and Overview

Time: 9:00 - 9:15 a.m.
Mayor Lyles

Marcus Jones, City Manager
Facilitator

2. Implementing Current Priorities: Strategic Initiatives
Check-In

Time: 9:15-11:00 a.m.
Mayor and Council
Staff

=  Affordable Housing

= Corridors of Opportunity

= Charlotte Future 2040 Comprehensive Plan/Unified Development Ordinance
= Strategic Energy Action Plan

=  Digital Divide

=  HIRE Charlotte/Workforce Development*

= Small/Minority Businesses

= Arts and Culture*

*Expanded discussion expected

Strategic Initiatives Update Presentation

3. Expanded Discussion: Safety

Time: 11:00 a.m. - 12:15 p.m.
Mayor and Council
Staff

Community Safety Framework

EQY CMPD Presentation

Break 12:15-12:30 p.m.
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Table Talks: Expanded Mobility Discussion

Time: 12:30 - 1:45 p.m.

Mayor and Council

Adam Phipps (Denver)

Eulois Cleckley (Miami)

Greer Johnson Gillis (Jacksonville)

=  Working Lunch

Mobility Speaker Bios

Mobility Update Presentation

Break 1:45 - 2:00 p.m.

Mobility Panel and Q/A

Time: 2:00 - 3:15 p.m.

Mayor and Council

Adam Phipps (Denver)

Eulois Cleckley (Miami)

Greer Johnson Gillis (Jacksonville)

= Share best practices from other cities

Break 3:15 - 3:30 p.m.

Mobility Blueprint Update

Time: 3:30 - 4:00 p.m.
Mayor and Council
Staff

Mobility Strategy Discussion

Time: 4:00 - 4:30 p.m.
Mayor and Council
Facilitator
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8. Wrap Up

Time: 4:30 - 4:45 p.m.
Mayor Lyles

o. Closed Session

Time: 4:45 p.m.

Adjournment
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