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January 24, 2024City Council Annual Strategy 

Meeting

Meeting Agenda

9:00 A.M. CITY COUNCIL ANNUAL STRATEGY SESSION, 

Graylyn Estate and Conference Center

1900 Reynolda Rd, Winston-Salem, NC 27106

This meeting will be accessible via the Government Channel, the City's Facebook page, and the 

City's YouTube channel.

.

Welcome and Overview1.

Time: 9:00 - 9:15 a.m.

Mayor Lyles

Facilitator

Wrap Up and Next Steps2.

Time: 9:15 - 10:00 a.m.

Mayor and Council

Facilitator

Closed Session3.

Time: 10:00 a.m.

§ Manager, Attorney, Clerk Mid-Year Performance Conference

Adjournment
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