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9:30 A.M. CITY COUNCIL ANNUAL STRATEGY MEETING 

(Day 2)

UNC Charlotte Marriott Conference Center and Hotel 

9041 Robert D. Snyder Rd, Charlotte, NC 28262

This meeting will also be accessible via the Government Channel and the City's YouTube 

channel.

Welcome and Agenda Overview1.

Time: 9:30 - 9:45 a.m. 

Mayor Lyles

Marcus Jones, City Manager

2.1 Priority Setting Continued

Planning for the Future2.

Time: 9:45 - 10:45 a.m. 

Presenter(s):

Staff

Mayor and Council

Council discussion on UDO and Community Area Planning

(deferred to February 13, 2023)

     Break      10:45 - 11:00 a.m.

.

Impact of Tourism in Charlotte3.

Time: 11:00 - 12:00 p.m. 

Panelists:

Staff

Tom Gabbard, Blumenthal Performing Arts

Tom Murray, CRVA

Vinay Patel, SREE Hotels

Adam Sperling, Quail Hollow Club

Fred Whitfield, Hornets Sports and Entertainment

Mayor and Council

Panel discussion
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Closed Session (Working Lunch)4.

Time: 12:00 p.m.

Adjournment
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