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Meeting Agenda

9:30 A.M. CITY COUNCIL ANNUAL STRATEGY SESSION, 

UNC Charlotte Marriott Conference Center and Hotel 

9041 Robert D. Snyder Rd, Charlotte, NC 28262

This meeting will also be accessible via the Government Channel and the City's YouTube 

channel.

Welcome and Overview1.

Time: 9:30 - 9:45 a.m.

Mayor Lyles

Marcus Jones, City Manager

2023 Council Annual Strategy Meeting PreReads_Final

Reflection and Looking to the Year Ahead2.

Time: 9:45 - 10:45 a.m. 

Mayor and Council 

Facilitator 

Round robin discussion

Budget Outlook3.

Time: 10:45 - 11:15 a.m. 

Presenter(s):

Staff 

FY 2022 Year End, FY 2023, FY 2024 outlook

.

1.1 Budget Outlook Presentation

     Break      11:15 - 11:30 a.m.

.
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Council Priority Setting4.

Time: 11:30 - 12:30 p.m. 

Mayor and Council

Facilitator

Discuss, amend or reaffirm priorities

1.2 Priority Setting

Arts and Culture5.

Time: 12:30 - 1:30 p.m. 

Presenter(s):

Staff

Mayor and Council

Facilitator

Council discussion and feedback on potential funding approaches

(deferred to February 27, 2023)

Future of Mobility6.

Time: 1:30 - 3:30 p.m. 

Presenter(s):

Staff

Mayor and Council

Facilitator

Goal is to get consensus on pathway forward

1.4 Council Retreat Mobility Presentation

Federal and State Priorities7.

Time: 3:30 - 4:30 p.m. 

Presenter(s):

Staff 

Mayor and Council

(deferred to January 31, 2023)

1.5 Federal and State Priorities

     Break      4:30 - 4:45 p.m.

.
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Wrap Up and Adjournment8.

Time: 4:45 - 5:30 p.m. 

Mayor and Council

Key Takeaways
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