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Budget, Governance and Meeting Agenda March 6, 2023
Intergovernmental Relations
Council Committee

12:00 p.m. Budget, Governance, and Intergovernmental
Relations City Council Committee Meeting

This meeting will also be accessible via the Government Channel or the City's YouTube channel.

1.

Engagement Strategy

Staff Resource(s):
Dana Fenton, City Manager’s Office

Explanation
= Discussion of current and planned engagements with State Legislators.

Action: Informational and Input

01 Engagement Strategy Report Out

Review of Current Boards and Commissions

Staff Resource(s):
Marie Harris, Strategy and Budget

Explanation
=  Each Council Committee has a referral to assess and make recommendations specific to each of the
boards and commissions and their continued purpose moving forward, or restructure, or
disbandment.

Action: Review, discussion, and recommendation.

02 Advisory Boards

02 b. BGIR Committee - Boards and Commissions Packet

Financial Stewardship for Non-Profit Organizations

Staff Resource(s):
Marie Harris, Strategy and Budget

Explanation
=  Committee will receive a presentation overviewing the process and requirements of organizations

that receive funding from the city.

Action: Review and input.

03 Financial Stewardship
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http://charlottenc.legistar.com/gateway.aspx?M=F&ID=5d53d91a-e336-47bd-b27a-0a50b6f7a733.pdf
http://charlottenc.legistar.com/gateway.aspx?M=F&ID=ee46d9e7-d629-4e78-a179-e09add997728.pdf
http://charlottenc.legistar.com/gateway.aspx?M=F&ID=3f3a0e23-6c24-4252-8d6d-6984e7586e10.pdf
http://charlottenc.legistar.com/gateway.aspx?M=F&ID=ef5f56c0-a741-4603-895c-06015c42812f.pdf
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Adjournment

Budget Workshop 2 Preview

Attachment:
March 9th Budget Workshop Preview

03.09.2023 Budget Workshop 2 Preview
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http://charlottenc.legistar.com/gateway.aspx?M=F&ID=d10208a0-b35e-434b-b501-4da0ede21d09.pdf

