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Budget, Governance and Meeting Agenda May 1, 2023

Intergovernmental Relations
Council Committee

City Council Committee Meeting

12:00 p.m. Budget, Governance and Intergovernmental Relations City
Council Committee Meeting

This meeting will also be accessible via the Government Channel or the City's YouTube Channel

1.

Evaluation Process for Appointed Staff

Staff Resource(s):
Sheila Simpson, Human Resources

Explanation
Committee will review benchmarking information and continue discussion of recommendations to enhance
the performance evaluation process for appointed staff.

Action: Committee to discuss options and develop recommendations.

01. Evaluation Proc for Appointed

Federal and State Legislative Updates

Staff Resource(s):
Dana Fenton, City Manager’s Office

Explanation
Committee will receive update of the work of the Congress and General Assembly.

Action: Informational

02. federal and state report

Review of Attendance Policy for Boards and Commissions

Staff Resource(s):
Stephanie Kelly, City Clerk

Explanation
Committee will review current attendance policy and related considerations to determine if there are any
recommended changes to the policy.

Action: Committee to discuss options and develop recommendations.

(deferred to June 5, 2023)
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https://charlottenc.legistar.com/gateway.aspx?M=F&ID=f71dde38-c0c9-476c-8c1e-d44783d0facb.pdf
https://charlottenc.legistar.com/gateway.aspx?M=F&ID=8734e6b8-364d-4942-9491-f927a1323751.pdf
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Intergovernmental Relations
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Adjournment
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