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Intergovernmental Relations 
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Meeting Agenda

12:00 p.m. Budget, Governance, and Intergovernmental 

Relations City Council Committee Meeting

This meeting will also be accessible via the Government Channel and City's YouTube 

channel.

Federal and State Legislative Update1.

Staff Resource(s):

Dana Fenton, City Manager’s Office

Explanation 

Review City of Charlotte’s proposed Federal and State legislative agendas based on strategic priorities 

discussed at the Annual Strategy Meeting. 

Action: Input.

01 Legislative Report

Budget Workshop #1 Preview2.

Staff Resource(s):

Ryan Bergman, Strategy and Budget

Explanation 

Review key themes and topics to be presented at the Budget Workshop on February 9, 2023.

Action: Informational and Input

02 Budget Workshop Overview

Governance - Requested Benchmark Information3.

Staff Resource(s):

Marie Harris, Strategy and Budget

Explanation 

At the January 3rd committee meeting, during work on committee referral to review recommendations from 

the Citizens’ Advisory Committee on Governance, updated information was requested on benchmarking 

Charlotte’s Mayor and Council with cities of similar size and council-manager forms of government. 

03 Council Benchmarks

Adjournment
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