v CITY OF

227 CHARLOTTE

CITY MANAGER’S OFFICE

MEMORANDUM
October 23, 2023

TO: Mayor and City Council
FROM: Marcus D. Jones, City Manager

SUBJECT: City Manager 30-Day Update (Expanded)

Below is a summary of items that are planned to be shared with you through the remainder of the year:

November 13 City Council Business Meeting
e Tree Canopy Update
e Bus Operations Contract

November 20 City Council Zoning Meeting

November / December Items
e 2024 Council Calendar
e City Council Swearing-in Ceremony (December 4)
e Eastland Update
e Infrastructure Update

cc: City Attorney, City Clerk, Assistant City Managers, Communications Director
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Events Overview

Please contact your Council Support Representative for additional information on the events below.

Community Events:

Oct 25 Metropolitan Transit Commission (MTC) Meeting
Charlotte Hornets vs. Atlanta Hawks
Oct 26 Acorn Planting & Tree Maintenance Event
Oct 27 Charlotte Checkers vs. Bridgeport Islanders
Charlotte Hornets vs. Detroit Pistons
Oct 28 Charlotte Checkers vs. Bridgeport Islanders
Halloween Street & Stream Cleanup Event (Costume Contest!)
Oct 29 Carolina Panthers vs. Houston Texans
Oct 30 Charlotte Hornets vs. Brooklyn Nets
Oct 31 UDO Board of Adjustment Meeting
Nov3 -4 Charlotte Checkers vs. San Diego Gulls
Nov 4 Novant Health Charlotte Marathon
Nov 5 Carolina Panthers vs. Indianapolis Colts
Nov 7 Civil Service Board Meeting
Nov 8 Charlotte Business Inclusion Advisory Committee Meeting

Charlotte Hornets vs. Washington Wizards
Historic District Commission Meeting

Nov 9 -19 Southern Christmas Show

Nov 13 Domestic Violence Advisory Board Meeting

Historic Landmarks Commission Meeting

Nov 14 Charlotte Hornets vs. Miami Heat

Nov 15 Charlotte Regional Transportation Planning Organization (CRPTO) Board Meeting
Nov 16 — 19 Charlotte Auto Show

Nov 17 Charlotte Hornets vs. Milwaukee Bucks

Nov 18 Charlotte Hornets vs. New York Knicks

Nov 19 Charlotte Panthers vs. Dallas Cowboys

Nov 20 Charlotte Checkers vs. Cleveland Monsters

Charlotte Hornets vs. Boston Celtics
Nov 21 Arts and Culture Advisory Board / Steering Group Committee
Nov 22 Charlotte Checkers vs. Cleveland Monsters

Charlotte Hornets vs. Washington Wizards

Metropolitan Transit Commission (MTC) Meeting

Novant Health Thanksgiving Parade
Nov 23 Charlotte Christmas Village Opens



