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12:00 p.m. Budget, Governance, and 

Intergovernmental Relations City Council Committee 

Meeting

This meeting will also be accessible via the Government Channel or the City's YouTube 

channel.

Charlotte Equitable Development Commission (CEDC) 

Recommendations

1.

Guest:

Caleb Theodus, CEDC Commission 

Explanation 

The CEDC is charged with advising in the assessment of infrastructure throughout the city and 

recommending strategies that balance equitable investments in areas most in need, including areas with 

absent and insufficient facilities, areas growing fastest, and areas targeted for growth.

The CEDC Commission Chair will present an update on the work of the Commission and recommendations 

for the BGIR Committee’s consideration.

Action: Review and consideration of recommendations

01. BGIR 4.03 CEDC

.

Evaluation Process for Appointed Staff2.

Staff Resource(s):

Sheila Simpson, Human Resources Director

Explanation 

Committee will receive an overview of the current procedure for conducting performance evaluations for 

appointed staff.  

Action: Committee to provide input on criteria and considerations for effective evaluation process 

recommendations. 

02. BGIR 4.03 HR ppt

BGIR HR pre-read for 4.03.2023

.
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Budget Workshop 3 Preview3.

Staff Resource(s):

Ryan Bergman, Strategy and Budget

Explanation 

Review key themes and topics to be presented at the Budget Workshop on April 6, 2023.

Action: Informational and Input

03. BGIR 4.03 Budget Workshop #3 preview

Adjournment
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