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1. Engagement Update
▪Community Engagement Center (CEC)
▪Project Website
▪Resident Responses and Council Inquiries

2. Updated Preliminary Design Plans
▪Summary of Changes
▪Example of Updates

Agenda

I-77 South Express Lanes



Community Engagement Center (CEC)

I-77 South Express Lanes
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Overview

• Providing project information, offering one-on-one meetings 
with project staff, and creating opportunities to discuss 
community enhancements and benefits

• Ongoing resources and meeting space for surrounding 
communities

Location

• 1023 W Morehead St (within project corridor)

Hours of Operations

• Monday – Friday: 10AM – 6PM

• Saturday 9 AM – 1 PM

• Closed Sunday

Visitor Volume and Engagement Appointments
o Completed: 32 (29 in-person, 3 virtual)
o Upcoming: 3 (2 in-person, 1 virtual)

• 5 calls to Hotline for Booking Assistance



Early Observations

• High activity

• Virtual appointments high

• Community members arrived with specific concerns 
rather than exploratory questions

• Visitors zip codes varied 

• Visitors consisted of:
o business owners
o elected officials 
o longtime residents
o community advocates
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I-77 South Express Lanes

Community Engagement Center (CEC)
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Community Engagement Center (CEC) Themes

Themes Description NCDOT

Project Design 
Alternatives

Visitors asking about alternatives National Environmental Policy Act (NEPA) & 
Preliminary Design, further study of tunneling, 
and four shortlisted developer teams creating 
designs to further minimize impacts 

Toll Pricing Equity Toll pricing affecting lower incomes CRTPO Priority Key Terms 
(Toll rate caps / maximize lane utilization, HOV 3+ 
and transit ride for free, discounts for low-income 
residents)

Neighborhood and 
Environmental 

Impacts

Construction of the project NEPA - following federal and state regulations, 
Community Engagement Center, Community 
Benefits

Lack of Information Engagement of Communities NEPA engagement, extended listening period, 
opened Community Engagement Center



Website Updates

I-77 South Express Lanes
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CEC Appointments

• Virtual or In-Person

• Schedule on Project Website

• Call the Hotline (1-800-254-0498)

• Drop-in Appointments Available

Updated Maps and FAQs:
• NCDOT: I-77 South Express Lanes - Project Maps
• NCDOT: I-77 South Express Lanes
• NCDOT: I-77 South Express Lanes - Frequently Asked Questions
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https://www.ncdot.gov/projects/i-77-south-express-lanes/Pages/project-maps.aspx
https://www.ncdot.gov/projects/i-77-south-express-lanes/Pages/project-maps.aspx
https://www.ncdot.gov/projects/i-77-south-express-lanes/Pages/project-maps.aspx
https://www.ncdot.gov/projects/i-77-south-express-lanes/Pages/project-maps.aspx
https://www.ncdot.gov/projects/i-77-south-express-lanes/Pages/project-maps.aspx
https://www.ncdot.gov/projects/i-77-south-express-lanes/Pages/project-maps.aspx
https://www.ncdot.gov/projects/i-77-south-express-lanes/Pages/project-maps.aspx
https://www.ncdot.gov/projects/i-77-south-express-lanes/Pages/project-maps.aspx
https://www.ncdot.gov/projects/i-77-south-express-lanes/Pages/project-maps.aspx
https://www.ncdot.gov/projects/i-77-south-express-lanes/Pages/project-maps.aspx
https://www.ncdot.gov/projects/i-77-south-express-lanes/Pages/project-maps.aspx
https://www.ncdot.gov/projects/i-77-south-express-lanes/Pages/default.aspx
https://www.ncdot.gov/projects/i-77-south-express-lanes/Pages/default.aspx
https://www.ncdot.gov/projects/i-77-south-express-lanes/Pages/default.aspx
https://www.ncdot.gov/projects/i-77-south-express-lanes/Pages/default.aspx
https://www.ncdot.gov/projects/i-77-south-express-lanes/Pages/faq.aspx
https://www.ncdot.gov/projects/i-77-south-express-lanes/Pages/faq.aspx
https://www.ncdot.gov/projects/i-77-south-express-lanes/Pages/faq.aspx
https://www.ncdot.gov/projects/i-77-south-express-lanes/Pages/faq.aspx
https://www.ncdot.gov/projects/i-77-south-express-lanes/Pages/faq.aspx
https://www.ncdot.gov/projects/i-77-south-express-lanes/Pages/faq.aspx


Responses to Resident Inquiries

• Answered all residential inquiries from website 
and emails

• CEC to address more inquiries as they are 
received

City Council Inquiries

• NCDOT has been responding to inquiries from 
the council weekly

• Responses as of April 3: 49

• Responses In Progress:  6 

Resident Responses & Council Inquiries 

I-77 South Express Lanes
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Safety



Design Revisions Summary (Elevated): Reduced or Eliminated Impacts

I-77 South Express Lanes
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Preliminary 
Design Updates

Resulting Impact Reduction Examples

On and Off-ramp 
Modifications and 

Realignments

• SB On-ramp at Nations Ford Road – reduced impacts to neighborhood along Ann Marie Drive
• Greatly reduced impacts to Dr. Charles L. Sifford Golf Course (using existing ramp footprint)
• Modified NB off-ramp north of W. 4th Street reduce impacts to Frazier Park

Retaining Walls to 
Reduce 

Construction Limits

• Reduced impacts to Ramblewood Park and no impacts to Dinkins Cemetery (near I-485)  
• Avoided acquisition of two buildings along Southern Pine Boulevard (SB On-ramp W. Arrowood Rd)
• Reduced impacts to Dr. Charles L. Sifford Golf Course
• Reduced impacts to Irwin Creek Greenway and Revolution Park (South of West Boulevard)
• Reduced impacts to Abbott Park

Roadway Alignment 
Revisions

• Stacked express lanes results in no impacts to historic Pinewood-Elmwood Cemetery
• No impacts to Wesley Heights, Biddleville Park and North Pinewood Cemetery
• Revised design on Oaklawn Avenue reduce or eliminate impacts to homes in McCrorey Heights
• No changes to the existing right-of-way along I-77 SB off-ramp to Brookshire Freeway, resulting in no 

right-of-way acquisition



Updated Preliminary Maps = Reduce Project Footprint

I-77 South Express Lanes
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• Added retaining 
walls 

Eliminated
    or

Reduced

Right-of-way needs

• No impacts to 
Dinkins Cemetery 

• Greatly reduced 

   Park impact

March 2026November 2025

Ramblewood 
Soccer Complex

Ramblewood 
Soccer Complex

Legend: Right-of-way

Proposed:

Existing:

Legend: Right-of-way

Proposed:

Existing:
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Updated Preliminary Maps = Reduce Project Footprint

I-77 South Express Lanes

• Added retaining walls 

• Design modifications

Eliminated
    or

Reduced

Right-of-way needs

• Greatly reduced impacts
March 2026

November 2025

Dr. Charles L. Sifford Golf Course

Legend: Right-of-way

Proposed:

Existing:

Legend: Right-of-way

Proposed:

Existing:

Dr. Charles L. Sifford Golf Course



I-77 South Express Lanes

Community Engagement Center

Location

• 1023 W Morehead St (within project corridor)

Hours of Operations

• Monday – Friday: 10AM – 6PM

• Saturday 9 AM – 1 PM

• Closed Sunday

CEC Appointments

• Virtual or In-Person

• Schedule on Project Website

• Call the Hotline (1-800-254-0498)

• Drop-in Appointments Available
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