


Community Area Planning
Council Priority Alignment 
⊲Transportation and Planning

Purpose 
⊲Information only

Key Takeaways
⊲ Present draft Community Area Plans and explain how 

council and the community use the documents.  



Community Area Planning
Previous Council Communication 
⊲March 3, 2025: TPD presentation
⊲Jan. 6, 2025: TPD presentation
⊲Dec. 2, 2024: Action review

Future Council Action 
⊲April 28, 2025: Action review + Public comment
⊲May 5, 2025: TPD Committee presentation 
⊲May 27, 2025: Council decision
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These Plans are about:

Creating 
Complete 

Communities
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We are here

C O M M U N I T Y  E N G A G E M E N T

Process

Plan 
Chapters
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Each area is unique 
and creates Complete Communities 

in different ways based on:

Community Profile
Community Needs and Goals

Community Input 

Community 
Area Plans
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PLAN CHAPTERS UNIQUE CONTENT COMMONALITIES

COMMUNITY PROFILE
• Existing Conditions
• Demographics
• Projected Growth

COMMUNITY NEEDS & GOALS • Community Needs
• Prioritized Goals

CREATING COMPLETE COMMUNITIES
• Recommended Development Pattern
• Types of Change

• Policies for evaluating development 
requests

SUPPORTING THE VISION

• Mobility, Open Space, Placemaking 
Assessments

• Environmental Impact Assessment

• Policies for integrating open spaces 
and mobility choices in all areas

• Neighborhood Toolkit
• Policies for mitigating environmental 

impacts

IMPLEMENTATION • Illustrative Concepts • Implementation Guide 

Each area is unique and creates Complete Communities 
in different ways based on:
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How will these 
plans affect you?  

They establish a 
common set 

of considerations 
or all stakeholders

(Council, Community 
& Developers)

P L A N S  D O :  P L A N S  D O  N O T :  

Provide consistent and clear 
considerations aligned with the 
City’s vision and goals.

Create regulations or laws

Identify the geography’s greatest 
needs and goals

Solve trade-offs between competing 
needs and goals

Recommend Place Types (i.e. 
development patterns) to address 
the geography’s needs and goals

Stop development

Identify public investments 
that support future growth

Provide funding and implementation 
means overnight

What You Can Expect From The Plans

2

1
Rezoning
Process

Capital 
Investments
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Future 
Development / 

Rezonings

Capital 
Improvements

Alignment 
Rezonings

Public-Private 
Partnerships

What Happens 
After Plan 
Adoption?
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How to use these plans:Establishes a common set of considerations for all 
stakeholders & decision makers: (Council, Community & 
Developers)

MOBILITY

What types of mobility choices are expected according to the 
recommended Place Type and Charlotte Streets Map? 

Safe & Equitable Mobility is essential across Charlotte.
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How to use these plans:Establishes a common set of considerations for all 
stakeholders & decision makers: (Council, Community & 
Developers)

What potential mobility projects are identified in the area? 
What mobility programs are available to address the area’s needs? 

What types of mobility choices are expected according to the 
recommended Place Type and Charlotte Streets Map? 

Safe & Equitable Mobility is essential across Charlotte.

MOBILITY
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MOBILITY

How to use these plans:Establishes a common set of considerations for all 
stakeholders & decision makers: (Council, Community & 
Developers)

What potential mobility projects are identified in the area? 
What mobility programs are available to address the area’s needs? 

Within an area recommended for a mixed-use Place Type, how well do 
the existing conditions align with the City’s mobility aspirations? 

What types of mobility choices are expected according to the 
recommended Place Type and Charlotte Streets Map? 

Safe & Equitable Mobility is essential across Charlotte.
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COMMUNITY CHARACTER

How to use these plans:Establishes a common set of considerations for all 
stakeholders & decision makers: (Council, Community & 
Developers)

What building form and public realm design is expected within the 
recommended Place Type? 
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COMMUNITY CHARACTER

How to use these plans:Establishes a common set of considerations for all 
stakeholders & decision makers: (Council, Community & 
Developers)

What programs are available to address the area’s needs? 

What building form and public realm design is expected within the 
recommended Place Type? 
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COMMUNITY CHARACTER

How to use these plans:Establishes a common set of considerations for all 
stakeholders & decision makers: (Council, Community & 
Developers)

Within an area recommended for a mixed-use Place Type, how well do 
the existing conditions align with the City’s placemaking aspirations? 

What programs are available to address the area’s needs? 

What building form and public realm design is expected within the 
recommended Place Type? 
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The Ritz @ 
Washington Heights
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Is layered and aligned to ensure 
all planning efforts help 

accomplish our vision to be 
more equitable. 

Charlotte’s 
Planning 

Approach

Many tools in our toolbox 

Specific Plans address smaller 
geographies and focus on 

implementation such as transit 
station, revitalization, or corridor 

plans.   
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Plan Review & Feedback

Plans available at cltfuture2040.com

1 Virtual Open House: 
• Highlights of process
• Key takeaways 
• Link to plans

3 Office Hours: 
• Speak to staff
• Tuesdays, 11 am – 1 pm
• Thursdays, 3 – 5 pm

2 Draft Plans: 
• Read plans
• Share feedback

4 Libraries: 
• Hardcopies available 

Feedback requested by May 9th
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Future Council Action 

⊲April 28, 2025: Action review + Public comment

⊲May 5, 2025: TPD Committee presentation 

⊲May 27, 2025: Council decision
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