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CMPD Priorities

~ Reducing violent crime and disorder [ % iﬁ
" Ve -

. Enhancing community engagement 3. 14 -'>“\
and collaboration S 4

_ Improving employee wellness and
morale
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CMPD 2025
Annual Report

| 9% decrease in Overall Crime
| 21% decrease in Violent Crime

. 6% decrease in Property Crime

View the full
report online.
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Violent Crime and Disorder

. Sustained success requires both
strategic enforcement and sfrong
community partnerships

' Continuved focus on:

= Expanding data driven policing

= Strengthening collaboration

= |Investing in technology
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Connect Charlotte

. More than 1,740 :
residential cameras =
registered CHARLOTTE

n @J’;ﬁ eT?sOQg] m1 83% : WORKING TOGETHER TO
infegrated SOLVE CRIME IN CHARLOTTE

For more information visit: OpR210

~OR- SCANTHE gatifeg
connectcharlotte.org QR CODE: ##55rL

« CITY of CHARLOTTE 5



In-Car Cameras

. Axon Fleet 3 -

~ Testing since August 2025

~ Investment enhances
transparency, officer and
community safety and
operational efficiency
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Community Engagement
and Collaboration

~ Rooted in visibility,
transparency and
collective responsibility

. Public safety efforts should
reflect the values and
specific needs of the
communities served

. Expanded take-home car
program
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Improving Employee Wellness
and Morale

 Recruitment

Attracting high-quality candidates
who reflect our values and diversity

_ Retention
= Employee Survey
= Wellness
= Development
= Recognifion
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2026: A Year of Momentum

~ Together, we will continue working to make 2026 a
year of safer streets and stfronger relationships.

%E
~ -
CHARLOTTE-MECKLENBURG
OLICE DEPARTMENT

| Our mission is clearr,
our direction Is focused
and our commitment to
Charlotte is unwavering.
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