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Budget, Governance, and Meeting Agenda April 6, 2026
Intergovernmental Relations
Council Committee

City Council Committee Meeting

The public and the media can view the meeting on the Government Channel or on the city's
YouTube Channel.

1. Policy Referral - Administrative Support for Council

Staff Resource(s):
Sarah Hazel, City Manager’s Office

Explanation
= Based on Council concerns regarding support needs, the mayor made a referral to the committee to
determine if any revisions were needed to the staff support model for the Charlotte City Council.
The current administrative support model for Charlotte City Council includes administrative
assistance duties, policy research, and communications support primarily provided through the
Office of Constituent Services. Staff will discuss the referral and receive feedback from the
committee

Action: Information and feedback

City Council Support Model

2. Aviation Budget Outlook

Staff Resource(s):
Haley Gentry, Aviation

Explanation
= Committee will receive an overview of the FY 2027 Outlook for Aviation

Action: Review and feedback

FY27 Aviation Budget Outlook
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3. FY 2027 Financial Partner Applications

Staff Resource(s):
Marie Harris, Strategy and Budget
Cherie Smith, Strategy and Budget

Explanation
=  Committee will receive an overview of the FY 2027 Financial Partner Program application process.

Action: Review and feedback

FY27 Financial Partner Presentation

Adjournment
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