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Overview

⊲Review Policy Referral
⊲Background: Implementing the Charlotte Arts and Culture 

Plan
⊲Review Proposed Governance Structure

Seeking Council consensus on participation in new arts 
governance structure
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Referral

⊲Policy Question:
• What role should the Charlotte City Council serve within the governance 

structure for arts and culture?

⊲Committee Charge:
• Review proposed arts and culture governance structure
• Consider how the city’s arts funding will further Council’s policy goals
• Make any applicable recommendations to full Council for consideration

Background: Implementing the 
Charlotte Arts and Cultural Plan

Priority 1: 
Ensure sustainable and reliable funding for arts 
and culture in Charlotte-Mecklenburg through 
public-private planning, collaboration, and 
commitment.

Priority 2: 
The public sector must partner with an already active 
private sector to play a leadership role in building 
Charlotte-Mecklenburg’s arts and culture ecosystem, 
including governance and funds deliver.

Accepted by City Council, 
November 2023
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Background: FY 2025 Public Sector 
Arts Participation

Mecklenburg County: 
$10m

City of Charlotte: 
$11m

$9m 
Annual operating 

support for 
organizations in the 

City

$2m
Grants and capacity 
building for individual 
artists, organization, 
and collaboration

Distributed by the 
Foundation for the 
Carolinas (FFTC)

Distributed by Charlotte 
is Creative

$4.5m
Cultural grants to 

individual artists, small 
groups, 

neighborhood orgs

$1.0m
Annual operating 

support for orgs in the 
County

$1.5m
Venue assistance

$3.0m
Education grants for 
mid to large groups

Background: New Umbrella Organization 
to Support Arts and Culture

⊲May 2024 memo outlined several points
• Collaboration allows both organizations to focus on core 

functions:
• ASC – build upon tradition of grantmaking expertise
• FFTC – leverage robust administrative infrastructure to mitigate 

operating costs
• Restructure ASC Board and staff to become a legally affiliated 

supporting organization of FFTC
• New governance proposed to include participation from City, 

County, and cultural leaders

⊲ June 2024 new supporting organization, the Arts, Science 
and Cultural Council (ASCC) incorporated under the FFTC
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ASCC Governance Structure

ASCC 17 Member Governing Board

County 
Appointees: 

5

City 
Appointees: 

5

Meck. Towns 
Appointees: 2

ASCC Grants 
Board Appointees: 

2

ASCC Grants Advisory 
Board

Comprised of arts and 
culture professionals to make 
grant recommendations to 

governing board

FFTC 
Appointees: 

3

Role of the ASCC Governing Board

⊲General organization of local arts and culture sector
⊲Distribute allocated grant funds

• Mecklenburg County
• Private allocations
• Corporate support

⊲Guide the implementation of the Charlotte Arts and 
Culture Plan
⊲Ensure programs and funds are delivered in an equitable, 

and inclusive manner



9/9/2024

5

City of Charlotte Arts Allocations

City of Charlotte: 
$11m

$9m 
Annual operating 

support for 
organizations in the 

City

$2m
Grants and capacity 
building for individual 
artists, organization, 
and collaboration

Distributed by the 
Foundation for the 
Carolinas (FFTC)

Distributed by Charlotte 
is Creative

Mecklenburg County Arts Allocation

Mecklenburg County: 
$10m

$4.5m
Cultural grants to 

individual artists, small 
groups, 

neighborhood orgs

$1.0m
Annual operating 

support for orgs in the 
County

$1.5m
Venue assistance

$3.0m
Education grants for 
mid to large groups

Distributed by ASCC

$2m
Grants and capacity 
building for individual 
artists, organization, 
and collaboration

Potential City 
Contribution in Future
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Committee Action and Looking 
Ahead
⊲Committee voted 4-1 to support Council’s participation on 

the ASCC Governance Board

⊲Seeking Council consensus to participate on the Board

⊲Looking ahead
• Proceed with standard appointment process managed by the Clerk
• End of October for Council action on appointments

Discussion


