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Community Area Plans
Council Priority Alignment 
⊲Transportation and Planning

Purpose 
⊲Information only

Key Takeaways

⊲ Update on Community Area Plan & Revised Policy Map 



11/10/2025

2

Community Area Planning (CAP)
Previous Council Communication 

⊲ October 6, 2025: TPD presentation

⊲ September 22, 2025: Deferral 

⊲ August 4, 2025: TPD Presentation 

⊲ June 23, 2025: Action review/Manager’s Report 

⊲ June 9, 2025: Action review

⊲ June 2, 2025: TPD presentation

⊲ May 12, 2025: Public hearing

⊲ May 5, 2025: TPD presentation

⊲ April 28, 2025: Action review/Manager’s Report 

⊲ April 7, 2025: TPD presentation

⊲ March 3, 2025: TPD presentation

⊲ Jan. 6, 2025: TPD presentation

⊲ Dec. 2, 2024: Action review

Upcoming 

⊲ November 24: Council Decision

CLTFUTURE2040.COM

Agenda 

⊲Community Area Planning Overview

⊲How Community Input Shapes the Plans

⊲Why The Plans Matter



11/10/2025

3

CLTFUTURE2040.COM

Growth Is Coming

Top city where millennials are moving!

1975

Without a plan, growth still happens – unchecked & uncoordinated.
Community Area Plans Provide are based on the Equitable Growth Framework 

Access to Essential Amenities, Access to Housing Opportunities, Access to Employment, Access to Environmental Justice

2025

CLTFUTURE2040.COM

Why do Community Area Plans benefit the 
community?
⊲ Provides community level guidance on areas of 

change and growth that refine the Charlotte 
Future 2040 plan 

⊲ Updates the Policy Map adopted in 2022 with the 
community’s recommendations

⊲ Community Needs are memorialized so future 
rezoning petitions have direction on community 
benefits that could be included in a petition

⊲ Community area plans incorporate 
recommendations from previous area plans that 
are important to the community
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TOTAL 
INTERACTIONS

750,000+

VOICES

2,700+

From Vision to Action Continuous engagement 
from 2040 to CAP

CLTFUTURE2040.COM

What We Heard from the Deferral: 

⊲How do neighborhoods and residents know their 
comments were understood, vetted and addressed? 

• Reassessing comments and perspectives

⊲How do these plans reflect the Neighborhood’s vision? 
• Steeleberry Acres, Dilworth, Cherry, NorthEnd
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Continued Engagement

⊲ November 6 Informational Webinar

Your Neighborhood, Your Plan: 
Charlotte Future 2040 Community 
Area Plans Explained

A collaboration with Housing and 
Neighborhood Services with over 90 
Neighborhood Leaders 

*Planning work is on-going and will continue.

⊲ Neighborhood Meetings: 

Discussions around specific issues

• Steeleberry Acres
• Cherry
• Dilworth
• North End

CLTFUTURE2040.COM

Community Input
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www.cltfuture2040.com

• View Phase 5 Comments

• Navigate a sortable 
spreadsheet 

• See Proposed Changes

• View the Webinar Series that 
includes breakout rooms for 
each of the 14 Community 
Area Plans  

CLTFUTURE2040.COM

Sample Comments that Didn’t Warrant Changes 
ExamplesDescriptionTheme
“Who created the plan?” / “Will this affect 
my zoning?”

Requests for explanation about the planning 
process, zoning, or implementation

Clarification Questions

“I support the Neighborhood 1 designation.”Expressions of agreement or appreciation for 
plan elements

General Support

“What about tree canopy?” → Already 
addressed in UDO or EJ policies

Issues covered by existing policies or 
regulations

Concerns Already Addressed

Helmet laws, school funding, police 
enforcement

Topics outside the plan’s authority or 
jurisdiction

Out-of-Scope Issues

“Don’t support more apartments or mixed-
use.”

Disagreement with foundational policies like 
housing diversity or equity

Opposition to Citywide Goals

“Add a traffic light at X” → Forwarded to 
CDOT or CATS

Parcel-level or intersection concerns not 
requiring plan edits

Site-Specific Issues

“This zoning allows too much height” → 
Clarified that Place Types ≠ zoning

Comments based on confusion about Place 
Types vs. zoning

Misunderstandings
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General Changes – Clarity on Anticipated Change

Draft Plans Proposed Changes

CLTFUTURE2040.COM

Policy Map Changes: Steeleberry Acres 

COMMENT: “Steeleberry Acres is a unique neighborhood and does not fit into a cookie cutter plan.”

RECOMMENDED CHANGES: Through a collaborative effort, parcels adjacent to Steeleberry Acres are 
recommended for Industrial Mixed Use instead of Manufacturing and Logistics. 

ADOPTED POLICY MAP REVISED POLICY MAP WITH CHANGES 

(yellow 
outlined 
parcels 
represent 
changes)  
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Policy Map Changes: Cherry

ADOPTED POLICY MAP REVISED POLICY MAP WITH CHANGES 

(yellow 
outlined 
parcels 
represent 
changes)  

COMMENT: The borders of Cherry are examples of commercial encroachment that is not aligned 
with our community’s history. 

RECOMMENDED CHANGES: Through a collaborative community effort, parcels outlined in yellow 
are recommended for changes. 

CLTFUTURE2040.COM

South Inner Illustrative Concepts

COMMENT: 
The rendering is misleading and is too 
big for the neighborhood. 

PROPOSED CHANGES:

- Modify the Rendering + 
Recommendations 

- ADD and EMPHASIZE Disclaimer that 
images are illustrative 
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Policy Map Changes: Dilworth

REVISED POLICY MAP WITH CHANGES 

(yellow 
outlined 
parcels 
represent 
changes)  

COMMENT: The sites are residential properties and should be designated as Neighborhood(s). 

RECOMMENDED CHANGES: Through a collaborative community effort, parcels outlined in yellow 
are recommended for changes. 

ADOPTED POLICY MAP 

CLTFUTURE2040.COM

How do Community Area Plans clarify 
the Charlotte Future 2040 Plan?
⊲ Guardrails that protect existing 

Single Family Neighborhoods from 
Neighborhood 1 Rezonings 
• Evaluate the following:

• Existing neighborhood pattern and 
character

• Average lot sizes
• Road frontages 
• Location 

⊲ New Information: 

• Revised Policy Map
• More accuracy
• Less inconsistencies
• Clear guidance on how map 

evolves

• Adding Environmental Justice
Recommendations
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Why do Community Area Plans benefit the 
community?
⊲ Provides community level guidance on areas of 

change and growth that refine the Charlotte 
Future 2040 plan 

⊲ Updates the Policy Map adopted in 2022 with the 
community’s recommendations

⊲ Community Needs are memorialized so future 
rezoning petitions have direction on community 
benefits that could be included in a petition

⊲ Community area plans incorporate 
recommendations from previous area plans that 
are important to the community

CLTFUTURE2040.COM

Why These Plans Matter

Plans provide guidance for private and 
public investments across the city
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Planning is Iterative

Citywide vision for future 

Citywide plans for specific topic (on-going) 
Example: Workforce Development Strategy, 
Tree Canopy Action Plan, Strategic Mobility Plan 

Community-level plans to 
guide development (2023-2025)

Smaller geography plans for specific 
issues (on-going + as needed) 

Activity 
Center Plans

Growth, Housing, 
Transportation

Employment 
District Plans

Growth, Market 
Needs, 

Infrastructure

Environmental 
Impact Action 

Plans
Environmental 

Justice tools

Customized 
Action Plans

Station Area 
Plans

Housing, 
Infrastructure plan

Focused 
Investment Plans

Safety, Housing, 
Character

January ‘26

CLTFUTURE2040.COM

Path Forward

⊲November 24: Council Action 

⊲ If adopted: 

• Update Rezoning Staff Analysis (January 2026)

• CAP Implementation Roadshow (January 2026)

• Planning + Kickoff for Specific Plans (2026)

• Charlotte Future 2040 Comprehensive Plan 5-Year Assessment 

(2026)


