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SH/%;LOTTE February 5, 2026

5 Points Mixed Use
Development

ECONOMIC DEVELOPMENT & WORKFORCE COMMITTEE

5 Points Mixed Use Development

» Council Priority Alignment
» Workforce & Business Development
* Great Neighborhoods
» Purpose
* Introduce a potential public private partnership (P3) to support the proposed 5 Points
Mixed Use Development
» Key Takeaways
* High level introduction to a potential P3
* Transformative redevelopment that supports access to fresh produce and healthier food
options, mixed income housing, and small business opportunities
* Subsequent committee meetings will dive deeper into details of a potential P3
* Information only
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A Collaboration of Community-Selected Experts
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A Community
at a Crossroads &

Food Insecurity: No full-service
grocery store in 30+ years

Nearly 50% rely on food
assistance (vs. 19.1% county avg)

Employment gap: 1 job per acre (vs.
2 in the county)

Low educational attainment: 13.5%
bachelor's degree

Displacement and gentrification
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Three Transformational Outcomes
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Weaver

1. Access to fresh and healthy foods ,ﬁgﬁﬁ

2. Mixed-income housing for all households

3. Small business creation and expansion
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Income Targets | % of Units m

30% AMI 20%

60% AMI 15% 22

70% AMI 10% 15

80% AMI 35% 50
Unrestricted 20%
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Proposed Program

Land 1.25 acres
Weaver Street Co-Op 13,000 SF
Small Business Incubator 3,000 SF
Mixed-Income Housing 145 Units
Office Space 12,000 SF
5 Points Plaza Expanded
Parking 152 Spaces
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Weaver St Market
13,000 SF g
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Weaver Street Market

Ground Floor
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First Phase of Vision on Community-Owned Land

Second Floor
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First Phase of Vision on Community-Owned Land
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Project Timeline
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Please help us ensure economic opporiunity for all!

www.hwep.org
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