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5 Points Mixed Use 
Development
ECONOMIC DEVELOPMENT & WORKFORCE COMMITTEE

February 5, 2026

5 Points Mixed Use Development

Council Priority Alignment
• Workforce & Business Development
• Great Neighborhoods

Purpose
• Introduce a potential public private partnership (P3) to support the proposed 5 Points 

Mixed Use Development

Key Takeaways
• High level introduction to a potential P3
• Transformative redevelopment that supports access to fresh produce and healthier food 

options, mixed income housing, and small business opportunities
• Subsequent committee meetings will dive deeper into details of a potential P3
• Information only
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A Collaboration of Community-Selected Experts

J’Tanya Adams 
Founder & Executive Director

Terry Shook 
Founding Partner

Henry Stepp
Partner

Charles Thomas
Director/Charlotte

Ralphine Caldwell 
Sr. Executive Director

Rusty Mills 
Deputy Director James Watts

Weaver Street
General Manager

Jordan Jones 
Development Executive

Omar Kashef
Development Manager

Fred Morganthall
Retired, Harris Teeter President

Project Advisor
Tiffany Legington Graham
Founder
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Source: US Census Bureau

A Community 
at a Crossroads

➢ Food Insecurity: No full-service 
grocery store in 30+ years

➢ Nearly 50% rely on food 
assistance (vs. 19.1% county avg)

➢ Employment gap: 1 job per acre (vs. 
2 in the county)

➢ Low educational attainment: 13.5% 
bachelor's degree

➢ Displacement and gentrification

46 Grocery Stores 
throughout Uptown,
East and South Charlotte

Only 10 Grocery Stores 
throughout West
and North Charlotte
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1. Access to fresh and healthy foods
2. Mixed-income housing for all households
3. Small business creation and expansion

Three Transformational Outcomes 
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➢ Mixed-income housing to facilitate 
economic mobility

➢ Displacement prevention + integrated 
support services

➢ Financial model assumes Inlivian
provides 29 Project-Based Vouchers

Housing Stability for the Historic West End
Income Targets % of Units # of Units

30% AMI 20% 29
60% AMI 15% 22
70% AMI 10% 15
80% AMI 35% 50

Unrestricted 20% 29
Total 100% 145
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Proposed Program

Component Program
Land 1.25 acres

Weaver Street Co-Op 13,000 SF
Small Business Incubator 3,000 SF

Mixed-Income Housing 145 Units
Office Space 12,000 SF

5 Points Plaza Expanded
Parking 152 Spaces

First Phase of Vision on Community-Owned Land
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Ground Floor

Stak MobilityWeaver Street Market

Weaver St Market
13,000 SF

Incubator Retail Office 
Lobby

Resi. 
LobbyStore 

Entrance
Store 

Entrance

Streetcar 
Stop
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Second Floor

Weaver St Market

Office Space

First Phase of Vision on Community-Owned Land
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First Phase of Vision on Community-Owned Land

Third - Sixth Floors

Apartments
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20282027202620252024

Project Timeline
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www.hwep.org

Please help us ensure economic opportunity for all!
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