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Background
FOCUS AREAS

1. Buildings

2. Transportation

3. Energy Generation

4. Workforce Development

GOALS
• Strive to source 100% of municipal 

energy use in buildings and fleet from 
zero carbon sources by 2030

• Strive to become a low carbon city by 
2050, emitting less than 2 tons of 
carbon dioxide equivalent per person
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Launched 
New 

Dashboard

Snapshots 
in

Municipal 
Leadership
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Municipal 
Buildings

Key Takeaways:

• 4 buildings were added, 
bringing total square footage 
of benchmarked buildings to 
6.8 million ft2.

• CRVA and Cultural Facilities, 
Police, and Parking Decks 
saw the most reduction.

• A 6.5% increase in EUI for 
Offices presents an 
opportunity for 
improvement.

CRVA
Sustainability

• CRVA employees 
learned about 
sustainability in CRVA 
facilities and throughout 
the community during a 
luncheon in Fall 2023.

• EUI for CRVA and Cultural 
facilities dropped by 7.6% 
compared to 2022. These 
facilities represent 52.2% 
of the total square footage 
of benchmarked facilities.
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Energy
Generation

Key Takeaways:

• 9 Solar PV systems were put 
in operation in 2023, 
bringing our total to 19.

• The energy production of the 
solar PV systems currently in 
operation at municipal 
facilities is equivalent to 
175 homes' electricity use for 
one year.

•Recent Actions:
 Adopted a strengthened 

Sustainable Facilities Policy
 Broke ground on All Electric 

Fire Station
 Approved Green Source 

Advantage Bridge program, 
80 MW solar farm

 Hosted first comprehensive 
staff training on sustainability 
efforts
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2030 Municipal Buildings Zero-Carbon Projection

Solving for the last 19% 
of carbon producing 

sources to help achieve 
the 2030 municipal 

buildings sourced by 
zero-carbon is the goal

M
un

ic
ip

al
 B

ui
ld

in
g 

En
er

gy
 U

se

Transportation

Key Takeaways:

• Our electric fleet increased by 33 
vehicles in 2023.

• We have 9 different light duty 
makes/models.

• Simultaneous focus on using alt-
fuel in hybrid vehicles.

• 250 municipally-funded charging 
ports; an increase of 22% 
since 2022.

• (New! Fleet Take Home Policy 
allowing a pathway for 
additional electric vehicles.)
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Workforce
Development

2023 Snapshots 
in the 

Community
&

Upcoming
Efforts
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In Community,
In Corridors,
In Partnership

 Launched Electric-Bike Program in Corridors of 
Opportunity in partnership with DreamKey Partners and 
Wells Fargo Championship.

 Launched High Energy Use, Income Qualified Program in 
partnership with Duke Energy to address energy burden –
54 homes completed to date.

 Installed second PoleVolt electric vehicle charger adjacent 
to Seigel Point Apartments, free to the public through Duke 
Energy pilot.

Communitywide 
Buildings

Power Down the Crown:

• Power Down the Crown is the 
city’s voluntary benchmarking 
program for municipal buildings 
and buildings reported on by 
our community partners.

• Nine partners benchmarked 
their baseline year for 25 
properties for a total of 
4,713,412 ft2.

UUCC achieved a 
32.9% Energy Use 

Intensity (EUI) 
reduction
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Energy
Generation

Key Takeaways:

• 225% increase in solar PV 
capacity since the SEAP was 
adopted (2019-
2023) communitywide Solar 
PV.

• 22% increase in residential 
solar PV systems in last year.

• 20% increase in commercial 
solar PV systems in last year.

Coming 
Soon: Solarize
Charlotte-
Mecklenburg

• Solarize campaigns are a DOE best practice proven to increase solar 
installations by reducing barriers and costs through education and 
group purchasing power.

• Includes campaign with direct solar installations for Low- and 
Moderate-Income (LMI) homes.

• Reduces energy burden, GHG emissions, energy costs, and increases 
communitywide renewable energy.

16
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SEAP UPDATE

Update GHG 
Inventory 

Update GHG 
Inventory 

Updated 
SEAP 

document

Updated 
SEAP 

document

Climate 
Risk 

Assessment

Climate 
Risk 

Assessment

Equity, Latest Science, and Technology Embedded Throughout

PROJECT TIMELINE
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Corridors of Opportunity: 
GreenPrints

Awards, Reports, 
Recognition, & 
Grants
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THANK YOU FOR YOUR TIME

Progress in the 
last 5 years

Internal Policy Actions



6/24/2024

12

Community ActionsProgress in the 
last 5 years


