CITY OF
—22 CHARLOTTE

Reaffirming Council
Priorities

FALL STRATEGY MEETING,
OCTOBER 26, 2021

City Council Priorities

Transportation, VLTSN [ Well-Managed
Neighborhoods | Communities Planning, and Business Government
Environment Development

Affordable Housing

Corridors of Opportunity
(SAFE Charlotte)

Transformational Mobility
Network

Charlotte 2040 and UDO
(SEAP)

Arts and Culture
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Hire Charlotte

Core Services v v v v v

City Council Key Initiatives

P = Primary relationship, direct impact on a priority; $ = Secondary Relationship, indirect impact/relationship on a priority
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City Council Key Initiatives
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Making Progress

Council Direction and Policy Guidance

Council Strategy

. - City Manager
Session/Action Review Council Commitiee Implementation
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