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Issue Date:
August 28, 2023

Blueprint for Mobility 
Investment

City Council Action Review
August 28, 2023

Future CIP Bond Plan
Limitations & Pressures

This future bond plan was included in the FY 2023 Budget 
Book for the purpose of CIP planning.  Funds have not 

been appropriated or approved by City Council. 
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Preparing for the FY 2025 Budgetp
& Beyond

Revenue

Sales Tax
Prioritization

Project Costs
Cuts

Options

Property Tax
Infrastructure
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Our Process: 
Is different than any previous infrastructure program…
Our Process: 
Iss different han any previous infrastructure program…th
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We catalogued our 
Mobility Opportunities 

Across all modes & every 
part of our community… 

2,000+
projects/opportunities

This

Catalog
Is the foundation to our

Strategy

Our Work: 
Is s different than any previous infrastructure program…

5

Mobility

Staying in Place

HousingHousing
Affordability

Jobs & Housing

Access to Access to 
Opportunity

Regionalg
Prosperity

SustainabilitySGreat Neighborhoods

Economic Economic 
Development

Corridors of Corridors of 
Opportunity

ty SSG t N i hb h d

Growth & 

y SS

Growth & 
Infrastructure

Upward Upward 
Mobility

y
Is the throughline of s the throughline o

our aspirations Equity

Jobs in Jobs in 
Construction

Small & Minority Small & Minority 
Business Development

C

Workforce Workforce
Development

Connect Connect 
Beyond

ng OpportunitOpportunitg
2040 2040 
Comprehensive Comp
Plan

Economic

2040 Policy Map 

Economic

2040 Policy Map
& Place Types

Ourr Perspective: 
Is s different 

p
t than any previous infrastructure program…
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Mobility is a System
Not just a collection of projects

Our Strategy: 
Is s different than any previous infrastructure program…
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Strategic Investment Areas Bundled package of mobility investments - big & small, short & long-
term – coordinated to create the greatest impact and achieve our goals

High Frequency 
Bus Corridors

Bike Priority 
Corridors

Micro Mobility

Greenway
Connections

Autonomous & 
Shared Mobility

Smart 
Infrastructure

Fiber Optic 
Infrastructure 
Network

Our 50/50 Mode Share Goal can 
only be achieved by connecting:

Place Types

+ Trip Types 

The ways we move need to be as 
varied as the places we create

Our Intent: 
Is s different than any previous 
infrastructure program…

It is about
Place
not projects

We are matching
our mobility 
Infrastructure
to support our
Places
(Type, intensity, mix & character)

And moving beyond 
simply measuring congestion…

to equally value 
all the ways we move

Rapid 
Transit

Walking

Driving

Bike & 
Micromobility

High-Frequency 
Bus Transit

Microtransit

Driving
Walking

Streetcar 
Transit

Bike & 
Micromobility

Commuter 
Transit
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Strategic 
Investment Areas

Demonstration

Strategic 
Investment Areas
1% Design Plans
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NOTE:
For illustrative purposes only 

Not for Construction
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Place:
Neighborhood 1

Situation:
Suburban growth on rural infrastructure

Approach:pp
Targeted & scalable investment 

East Charlotte

Strategic Strat
Investment

tegic rat
tt Areas
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Housing

Park

Transit Transi
Stop

East Charlotte

Strategic Strat
Investment

ic tegiicrat
tt Areas

Transit ransiTrr
Stop

Sidewalk ewalkk 
Gap

Street Street 
Lighting

Shared Use Path se Path red UUs
Connection

SignalizedSignalizzedze
Pedestrian Pedestrian n

Crossing

Street Street 
Lighting
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CATSATSCAA
Express Bus Corridor
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Place:
Community Activity Center & Campus

Situation:
Regional employment center + growing gional emplo

housing 
plo

gg -
yment center growi g nt center  growing oyplo

- stretching infrastructure

Approach:pp
Expand connectivity in everyway y yeveryway 

possible

Strategic Strat
Investment

tegic rat
tt Areas

University City
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Microtransitcrotrans
Area

Jobs

Housing

Housing

Housing
Jobs

Jobs

Mobility obilMoo
Hub

Pedestrian Pedestrian an
Crossing

GreenwayGreenwwayw
Connection

Park
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New Street et New Streee
Connection

Microtransitt Service nsitt vice ServvS
to housing

Microtransitt ServiceMicrotraMM
to jobs

Microtransitt Service Service SeS
to Rail Strategic Strat

Investment
tegic rat

tt Areas

University City

Pedestrian edestrianPee
Crossing

New Street New Streeete
Connection

Shared Use Shared Use
Path Connection

Shared Use Path red Use Pathh h
Connection

Bike Priority Corridor ke Priority CorridoBikk
Buffered Bike uffereBuu
Lane

New Traffic w Traffficf
Signal
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Place:
Community Activity Center

Situation:
Successful & growing suburban placel & growing suburban p aceng suburban place

With limited ways to move

Approach:pp
Capitalize on planned investment and nvestment and 

partnerships
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Steele Creek

Strategic Strategic 
Investmenttt Areas
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NCDOT NCDOT 
Regional Corridor Regional Corridor 

Road Capacity Road Capacity
Investment

Mobility Mobility
Hub

Mecklenburg County MecklenburMeck
GreenwaywayGreenwwa
Connection

Jobs & Jobs & 
Services

Jobs & Jobs & 
Services

Housing

HousingSchoolCongested Congested 
Intersection

SignalizedlizedSignaal
Pedestrian trianPedestt
Crossing

Bike Priority ke Priority it
Corridor

SignalizedSignalizeeded
Pedestrian Pedestrian ri

Crossing

Microtransitcrotrans
Area

NCDOT NCDOT NN
Project Partnership
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Shared Use hared Us
Path

GreenwayenwayGreeee
Connection

GreenwayenwayGreeee
Connection

GreenwaynwayGreenn
Connection

Connect Beyond nnect Beyond Conn
High Capacity Transit gh CapaHigg
Corridor

GreenwayGreenwayyay
Connection

CATSCATS
High Frequency Bus gh Frequency Bus 

Priority Corridor

Steele Creek

Strategic Strategic 
Investmenttt Areas

Next Steps: 
Defining a Mobility 

pp
y Blueprint Program

Summary:
New Approach
to developing our infrastructure program

Focus on 
Strategic Investment Areas 
(defined by data-driven analysis based on 
our goals and priorities)

Bundling
projects & investment to maximize impact

Matching mobility 
Infrastructure to Places

Scalable
approach to investment
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