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Economic Development and Meeting Agenda February 5, 2026
Workforce Council Committee

11:00 a.m. Economic Development and Workforce City
Council Committee Meeting

The public and the media can view the meeting on the Government Channel or on the city's
YouTube Channel.

1. Business District Organization Strategic Support Update - 45
min
Staff Resource(s):
Monica Holmes, Planning, Design & Development

Erin Gillespie, Planning, Design & Development
Johnson Bray, Economic Development

Explanation
= In response to a referral by the Mayor on February 3, 2026, Committee will receive an update on
current and planned efforts to support Business District Organizations.

Action: Information only

01 Business District Organization Strategic Support Update

2. Small Business Strategic Framework Implementation Plan -
30 min

Staff Resource(s):
Sha Rana, Economic Development
Christi Floyd, Economic Development

Explanation
=  The presentation will provide an overview of the Small Business Strategic Framework &
Implementation Plan strategies, tactics, and timeline.

Action: Information only
3. Five Point Co-Op - 15 min

Staff Resource(s):

Todd DelLong, Economic Development

Guest: J'Tanya Adams, Historic West End Partners
Guest: Jordan Jones, Integral

Explanation
=  The committee will receive an introductory presentation on the proposed 5 Points Mixed Use
Redevelopment.

Action: Information only
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https://charlottenc.legistar.com/gateway.aspx?M=F&ID=16c38e12-56b1-46e9-a720-fa84415e9007.pdf
https://charlottenc.legistar.com/gateway.aspx?M=F&ID=07a26cac-190d-4619-ba8b-33e9eb052195.pdf
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Adjournment
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