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Overview

Small Business Readiness
Implementing training programs and providing resources to help Charlotte small 
businesses compete and secure contracts on upcoming transportation and mobility 
projects.

Workforce Readiness
Offering grants to develop a skilled workforce for transportation infrastructure projects 
and connecting employers to talent, employee training and upskilling opportunities.

Contracting Readiness
Providing Small Business Certification, technical guidance and outreach, and access 
to resources so businesses can compete for city procurement opportunities.

Economic Development
Workforce Development

Procurement 
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SMALL BIZ FINANCIAL LITERACY & CAPITAL READINESS

SMALL BIZ ECOSYSTEM CRM PLATFORM

SMALL BUSINESS #31DAYSOFBIZCLIMB CHARLOTTE PARTNERSHIP

SMALL BUSINESS ANTI-DISPLACEMENT RESOURCES

MENTOR-PROTÉGÉ PROGRAM

MOBILITY RECRUITMENT & MARKETING

MOBILITY KPI DASHBOARD1
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Small Business Readiness - Strategies
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Awareness: Comprehensive Strategy For Marketing, Recruitment, and Engagement
Preparedness: Supports Small Business Capacity Building.
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Mobility Workforce 
Readiness

Talent Development Training:
Investment in education and training programs to prepare 
talent for occupations in construction, skilled trades and 
professional services fields.

• $1.2M; Award 4 – 6 grants up to $250k each
• Proposal Due Date: February 3rd 

Business Engagement & Training:
Strengthen business capacity through talent sourcing and 
workforce training grants that support hiring, 
development, and upskilling new and current employees.

• $900K; Award One grant
• Proposal Due Date: February 3rd 
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Mobility Workforce Readiness
Building a Workforce 
Development Ecosystem that:

• Engages individuals early and 
continuously, from youth to adults

• Aligns training and connects 
people with jobs

• Strengthens employer leadership 
and partnerships

• Reduces barriers and improves 
access to education & 
employment opportunities 

• Accelerates job placement & 
career advancement

• Demonstrates measurable 
outcomes in employment, 
retention, and career 
advancement
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CONTRACTING 
READINESS
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Preparing for Mobility:
Contracting & Procurement 

Initiatives in Development
• C&P will Collaborate with ED 

and WFD to share bid 
process information with the 
business community 

• Launching a rebranding 
effort to raise awareness, 
highlight success stories,  
and encourage greater 
participation in City 
procurement opportunities 

• Refining SBE certification   
requirements

On-Going Efforts
• Collaborating with 

Departments early in the 
process

• Streamlining processes
• Project unbundling 

opportunities
• Forecasting and promoting 

contracting opportunities to 
increase awareness

• Proactive and tailored 
outreach and training 
events
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Preparing for Mobility: Business Engagement 

Solar Lighting Training Event- 7/25 Sidewalk Repair Lunch and Learn- 12/25
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Business Success Story
Miguel Avila, Owner of Daily View Pools
Awareness, Preparedness, Readiness= Success

• AMP Up Charlotte Alumni
• #31DaysofBiz Campaign in 2022 and 2024
• NXT|CLT Participant
• Scale Up Charlotte Business
• Secured financing with Carolina Small Business 

Development Fund through Meck Lending 
Program

Applied Learning & Impact: Used ecosystem 
resources, business planning, and financial tools 
to fuel business growth.

(From pool construction, to transportation subcontracting for concrete finishing)
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Next Steps
Goals 2026

J F M A M J

Economic Development

RFP1- Curriculum

Firm Selection

Curriculum Development

Workforce Development

Workforce Readiness RFGs Issued

Evaluation and Org Selection

Awardees Notified

Contracts Executed

Procurement / CBI

Task 1- Collaboration with 
Departments (on-going)

Task 2-Share Bid Opportunity Info 
Early (ongoing)

Task 3-Procurement & CBI Training 
(Quarterly)

Task 4-Joint Vendor Outreach

Key Themes Moving Forward
• Collaborative Approach
• Marketing & Communication
• Celebrate Successes
• Setting Precedent

Mobility Joint Strategy Meeting: Team Charlotte (ED, WFD, C&P), 
and Mecklenburg County (ED, PI)
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