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SCHOOLS

184
TOTAL NUMBER OF SCHOOLS

N EW SCHOOLS
● Esperanza Global Academy
● Grove Park Elementary

RENOVATED SCHOOLS
● J.T. Williams Montessori
● Lincoln Heights Montessori
● Garinger High School
● E.E. Waddell High School

ADDITION
● Mountain Island Lake Academy



DIVERSITY

175
COUNTRIES OF ORIGIN

204 
NATIVE LANGUAGES SPOKEN 
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P L A N N I N G F O R S C H O O L S



Planning at CMS involves…

ASSU M P TI O NS METH ODOLOG I ES STAND A R D S

These may be internal or external factors



MUNICIPAL PLANNING V. SCHOOL PLANNING

PRIMARY 

INPUTS

MUNICIPAL

LAND SUITABILITY 
ANALYSIS; INFORMED BY 

DEVELOPERS

CMS

PROJEC TIONS

TYPES OF DECISIONS 

INFORMED 

DEVELOPMENT GROWTH; 
POPULATION GROWTH AS 
FUNC T ION OF PROJEC TED 

DEVELOPMENT

INVESTMENTS IN
INFRASTRUC TURE; ECONOMIC 

DEVELOPMENT; AND
COMMUNITY HEALTH &

VIABILITY 

MODEL USES BIRTH RATE &
COHORT SURVIVAL; ADJUSTS 

FOR BOUNDARY CHANGES 

5 & 10 YEAR ENROLLMENT; 
ANNUAL INDIVIDUAL 

BY SCHOOL & BY GRADE LEVEL

RESOURCE REQUESTS
FROM STATE & COUNTY 
AGENCIES; RESOURCE

ALLOCATIONS TO SCHOOLS





STUDENT 
ENROLLMENT& 
PROJECTIONS

C H A R L OT T E - M EC K L E N B URG 
S C H O O L S
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R E S P O N S E T O P E T I T I O N S









Modif ied A p p r o a c h to R e s p o n s e s



Capital Improvement Plan
2024-2028

Capital Improvement Plan
2024-2028



2023 Bond Referendum

CHARLOTTE-MECKLENBURG SCHOOLS

Capital Investment Plan
▪ Subset of the Capital Needs Assessment (CNA)/”Ten 

Year Plan”/Long Range Facilities Master Plan▪ Developed through community engagement▪ Prioritized through use of a rubric

▪ Typically funded through a voter-approved General
Obligation Bond Referendum▪ 2007, 2013, 2017▪ www.cmsbondconstruction.com

▪ 2023 CMS referendum is the largest by dollar
amount in North Carolina history▪ $2.5 Billion▪ 30 projects impacting 34 schools

http://www.cmsbondconstruction.com/


2023 Bond Referendum

CHARLOTTE-MECKLENBURG SCHOOLS

Capital Investment Plan
▪ F o c u s o n e d u c a t i o n a l e n v i r o n me n t s

▪Positively impact the conditions for teaching and
learning▪Consider school and campus safety

▪C a p a c i t y t h r o u g h condit ion

▪Replacing schools with greatest condition
needs/substandard learning environments▪Older schools with these characteristics are also
smaller than current baseline

▪F▪uture f o c u s e d
Efficient use of existing real estate portfolio
▪Regional athletic facility



2023 Bond Referendum

Capital Investment Plan

CHARLOTTE-MECKLENBURG SCHOOLS

$2,500,000,000
ESCALATED 

BOND REFERENDUM
TOTAL

TOP

3 0
PROJECTS





2023 Bond Referendum

CHARLOTTE-MECKLENBURG SCHOOLS

2023 B o n d R e f e r e n d u m W e b s i t e

https://charmeckschools.org/bond

https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcharmeckschools.org%2Fbond&data=05%7C01%7Ccarinam.nevel%40cms.k12.nc.us%7Cb44fed004b16435b6c3b08db8ee8ab2d%7C2fb36de5296a43c7b5d2ae73931f0aa3%7C0%7C0%7C638260902173933972%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Jnk3PEOE%2Bs8GnCBAZ4S3cQuCwjc5ukS69Wr%2BdRjO%2FRg%3D&reserved=0


D I S C U S S I O N
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