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HSC Committee:
2024 Year in Review

DECEMBER 2, 2024

HOUSING, SAFETY AND COMMUNITY COMMITTEE

HSC Committee: Year in Review
Policy Referrals
⊲Review of City Code of Ordinances

⊲Performance Management Framework

⊲Community Safety Framework – Youth Crime Referral

⊲Affordable Housing Funding Policy

⊲NEST Commission Final Report & Recommendations
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HSC Committee: Year in Review
Initiatives & Information
⊲Shaping Ongoing Initiatives:

• Faith-Based Development Initiative

• CHOICE Neighborhoods

⊲Presentation/Information:
• A Home for All Update

• Charlotte-Mecklenburg Schools Teacher Village

• Charlotte Fire Department – After Action Report

• Changing Opportunity Presentation
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HSC Committee: Looking Ahead

Current Committee Charge

Reviews and recommends policies to provide for safe 
and affordable housing, engage the community, 
increase safety, and promote equity.
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2025 Committee Planning

1. Enforcement Authority for Minimum Housing Code Violations (referred Nov. 22, 2024)

2. Public safety (to be discussed via City Manager’s periodic updates to full Council)

3. Follow-up on key ongoing items (e.g., activation of $100M housing bond)

4. Other areas of focus will emerge through Annual Council Strategy Meeting in January
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