September 5, 2023
Committee Discussions
Minutes Book 157C, Page 739

The City Council of the City of Charlotte, North Carolina convened for Committee
Discussions on Tuesday, September 5, 2023, at 6:03 p.m. in Room 267 of the Charlotte
Mecklenburg Government Center with Mayor Pro Tem Braxton Winston presiding.
Councilmembers present were Tarig Bokhari, Ed Driggs, Lawana Mayfield, Marjorie
Molina, and Victoria Watlington.

ABSENT: Mayor Vi Lyles, Councilmembers Malcolm Graham, Renee Johnson, and
James Mitchell.

ABSENT UNTIL NOTED: Councilmembers Dimple Ajmera and Dante Anderson.
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ITEM NO. 1: COUNCIL COMMITTEE DISCUSSIONS

Mayor Pro Tem Winston said good evening, This is traditionally our first Monday, but
it's a Tuesday in honor of the Labor Day Holiday, which | hope everybody enjoyed. I'd
love to thank and remember the legacy of our workers in America and everything that
they’ve done to contribute to our society. We are here at our first meeting of the month’s
strategy session, and just for those that are out there watching, just a reminder that
there are two purposes for our first month of the meeting strategy session, one is
specific. I's an opportunity for our Committee Chairs to come and present to the
Council as a whole. We've had a day of committee meetings where we’ve discussed
policy work that we have going on and other work that we’re doing with City staff and
the community at-large.

The second purpose of our first Monday meeting is, again, that strategy session where
us on Council can have any type of more formal or informal conversations about work,
about expectations, about deliverables we might want staff to work on. Again, that’s a
more general conversation, and that’s at the prerogative of the Council. So, we’ll dive
right into those things after we start with introductions, and we can start to my left with
our City Attorney.

Councilmember Driggs said | can do ED (Economic Development) if the Chairman is
not online.

Mayor Pro Tem Winston said, do you want to go ahead and just get us started by doing
Transportation and Planning, then go right into Economic Development?

Mr. Driggs said yes, sir.

Mr. Driggs said the Transportation, Planning and Development Committee had a very
productive meeting this morning. | will just give you a very high-level overview. A CATS
(Charlotte Area Transit System) update, where | think each of you has a copy of the
actual document that we use to track our progress on the issues that were identified
related to CATS, and shows what remediation is taking place. | will summarize by
saying that we have now either solved or have planned the solution for all the items on
that list. So, some of the inspections that needed to be done have taken place. The
maintenance that needs to be done is scheduled. | don’t believe there are any issues
related to the disclosures that we had in the last year that are not being addressed.

What we are also doing through the Joint Committee with MTC (Metropolitan Transit
Commission), we’re now starting to look ahead, and Mr. Bokhari has provided a very
valuable kind of framework for risk assessment, so that, not only are we dealing with the
problems that we identified, but we are also now anticipating problems that could occur,
or that we might not have identified yet, and planning to respond to those. | think on
CATS, we're in a good place. | don’t know if any other committee members here want to
comment.

We had a Planning update, and we were told about some text amendments that staff is
working on, generally of a technical nature. The staff has identified two different types of
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text amendments. One is what they call technical, and that has a certain process for the
amendment to be brought forward, then finally approved by Council. All these
amendments will be subject to Council approval. The technical ones are really
clarifications, or in order to avoid unintended consequences, and therefore, not
expected to be too controversial, but they also have a Policy Type of text amendment
that they consider, and for that, there is a much more robust process of involvement of
the UDO (Unified Development Ordinance) Advisory Committee and community
outreach, before any changes are made. There were no action items for the committee
today. We simply had that information.

What | thought was really interesting, was a conversation we had with Dennis LaCaria
of CMS (Charlotte Mecklenburg Schools) about CMS’s process for identifying the needs
for schools, and how they do their Capital Plan. This is relevant to us because we'’re
constantly being challenged on the impact on schools of our land-use decisions, and |
think if we understand better how CMS works, it will help to inform us in our decision
making, and in our responses to constituents who ask us. We get challenged on
guestions like, “Where do the estimates on the number of students come from?” He
provided good information on that. He also talked about the $2.5 billion bond offering
that is on the agenda for this current November 2023, it's a referendum, and what the
projects are. | thought that conversation was so useful that | would like to have Mr.
LaCaria come and talk to us, to the full Council, and let everybody hear the information
that he shared, and have an opportunity also to ask him questions.

We did recognize that trying to solve a lot of the issues about CMS and our land-use
decisions should not be resolved in the context of petitions and our decisions. There
really needs to be a way to harmonize our policies with the school policies on a higher
level, a more general level, and Ms. Craig pointed out that a lot of those conversations
do take place. They did take place during the UDO process, they are taking place, but |
think maybe what is needed is for Council to get a better understanding of how that
works, and maybe to weigh in a little more based on our input from our constituents on
whether or not, for example, approving a very large residential development near a
school that’s already overcrowded, is a good idea. So, | think I'll leave it at that, because
| do want to try, Mr. Manager, to get him to come and talk on one of our sessions to the
whole Council and let everybody hear it and offer their comments. So, Mayor Pro Tem,
that’s what | have.

Mayor Pro Tem Winston said I'll just comment on that real quick to build on what Mr.
Driggs was saying to Mr. Jones. One, | think to put it plainly, the information that we get
on our petitions is very objective, and to be completely honest, a lot of Council
members, we’ve learned today, have been referencing the numbers that we get in an
incorrect fashion. For instance, when we talk about percentage of school capacity, it
actually doesn’t reference the students. It has more to do with teachers and classrooms.
To that point, what we did accomplish today, | think staff was provided information that
allows a better answer to be given to Council members when certain questions are
asked.

Councilmember Anderson arrived at 6:12 p.m.

We think that there is a real kind of reference there from us, all things being equal right
now, for us to kind of understand better the information that we're dealing with. So, |
think it's a two-fold. | think there’s a public conversation and a Council conservation, but
also a kind of back of the house staff conversation.

Just to let Council members know, to reference the first part of your presentation around
CATS. Staff has, at the request of Mr. Mitchell, provided copies of CATS’ Progress
Report of identified actions, oversight and remediation, just to let everybody know.

Mr. Driggs said and if | may, | just want to mention, the members of the committee are
myself, Ms. Anderson, Mr. Graham, Ms. Johnson and Mr. Mitchell. To your point, | think
when we got information back, they said, “You're going to have so and so many
students,” based on the residential development you're talking about. Then they said,
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“The school is at X percent capacity.” So, it's kind of natural to assume that that
information was related. In fact, what was explained to us was, they measure the
capacity in terms of utilization of the classrooms based on the teachers they have and
their ability to schedule those classrooms. In fact, depending on whether it's an
elementary school or a middle school or a high school, the benchmark for a total
maximum utilization actually varies. This was some of the stuff that | thought would be
very interesting to have, because if you see a number like 130 percent, and your
constituents are saying, “Why would you approve more residential?” Just to be able to
explain that number properly would be valuable. | really want to follow up on that.

Councilmember Molina said actually, Mr. Chairman, I’'m very interested. Mr. Manager,
how do we plug in? Can we plug in? I'm interested in | guess what type of cohesion can
we have? It'd be great for them to present, but then what’s next? How do we kind of
bridge that gap where we can incorporate their information into our decision making. Is
that a true possibility?

Marcus Jones, City Manager said yes, and | may have to phone a friend, Liz Babson.
What we’re actually doing as a part of the infrastructure is, | believe it’s three parts, and
we’re in part two right now. Looking at five areas, one of those areas was schools, and
we can maybe bump that up to the front.

Ms. Molina said I'm very interested. Mr. Chairman, as a mom of CMS kids right now. |
listen to parents all day long who come forward with different topics of concern, parents’
male and female, who have to deal with the challenges. Specifically, in District 1, we
have more Title 1 schools, from how I'm aware, than any other District in the City. So,
overcrowding is just an existential problem on top of what we’re talking about. | really
want to lean into that conversation as much as possible. | just want to make that
comment and say that.

Mr. Driggs said the only thing | would add is there are three elected bodies that oversee
or fund the schools. You've got the Legislature, the Board of County Commissioners
and the School Board. So, we need to harmonize with CMS and not offer ourselves as a
fourth instance for school policy, or even funding. On occasion, I've been asked why the
City doesn’t help with funding shortfalls, and it really wouldn’t serve anybody for us to
even take an action like restrict the size of a development based on the capacity of the
school, and thereby indirectly involve ourselves. We need to allow the growth of the City
to proceed, and we need to soften the impacts perhaps, but we can’t make our land-use
decisions based on school capacity. The schools have to adapt to the growth.

Mayor Pro Tem Winston said anymore questions for TAP (Transportation Action Plan)
before Mr. Driggs moves on to Economic Development?

Mr. Driggs said because the Chair was remote today, and | don’t believe is on this call, |
kind of presided over the meeting in the room, and we had three topics. Again, Ill
mention that those committee members are, the Chair is Mr. Graham, I'm the Vice
Chair, Ms. Ajmera, Ms. Molina and Ms. Watlington. We had three topics today. One of
them was a small business update, and | must say, the enthusiasm and the energy of
the people on staff that talked to us about their activity in the small business space, was
really something to see. They described a lot of the programs that are going on,
particular in the Corridors in order to remove obstacles to people who are in small
business situations. Maybe they need training, they have access to funding questions,
and we actually have five programs that we sponsor or support, one way or another,
that are intended to assist people in those circumstances.

Councilmember Ajmera arrived at 6:17 p.m.
| think what was impressive was that, within our Economic Development effort, there is
a multi-faceted effort ongoing to assist minority, but not only minority, small businesses,

in order to help them to grow, recognizing what a critical source they are of economic
growth in the City and employment. | think | would just stay at that high level rather than
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try to get into more detail, but if a member of the committee wants to comment, please
do.

The second item was the Corridors of Opportunity update, and here again, we were told
there had been $72 million of investment in the Corridors of Opportunity over the span
of a couple years and a couple of bond cycles. The efforts are on several different
fronts, and we’re sort of cleaning things up, improvements in the area, and | think if you
generalize, making them more livable. We heard a lot about different projects. There are
six Corridors, and we were told a little bit about what’'s happening individually in the
Corridors. Some of them are more advanced in terms of the work that’s being done than
others, but we’re moving on all of them, and I think those were my main takeaways. |
don’t know whether there anything | left out from the committee?

Mr. Jones said no, Mr. Driggs. One thing | would say is that it's something that we've
been trying to build as an organization, to have this horizontal look at addressing issues
in the community, and | believe you’ll see much more of that as we build this
organization.

Councilmember Anderson said | sat in on this meeting, and I’'m not a member of the
committee, but | really do want to just put a spotlight on all the work that’s been going
on in the Sugar Creek Corridor. | think, what | know for a fact is, talking to constituents
that live along that Corridor, it’s real for them. They can see the changes. It's no longer
something that’s just [inaudible] that we're talking about or we’re planning in this long
runway. They can see the impacts of the Corridor, and they’re excited about that and
they want to see more. So, | just want to thank the Corridors team for the multi-prong
approach that they have been executing in that space.

| think the other thing that’s really important is, we as a City, have invested in that
Corridor, but from a public/private investment, there’s been an additional $22 million
invested in that Corridor, that did not come out of our pocket, but our initial investment
stimulated additional investments in the Corridor, and | hope that we’ll see the same
occur in other Corridors as we begin to execute on their individual playbooks.

Councilmember_ Watlington said | just wanted to add, and we’ll talk about this on
September 11, 2023, but the Corridor work is great. It's wonderful, it really is. | don’t
mean that facetiously. We’re deep into implementation and I'm excited to see that all
around the city. As we’re doing this work, our community partners continue to engage,
and they’ve started to reach out to talk about, “Hey, how do we elevate some of the
things that we see across Corridors into a real policy discussion?” So, that's one of the
things that I've requested, and | know staff is looking into, how do we create the right
connections within the processes? So, begin to have those discussions, because there
are some things that are the same across the Corridors that we can address from a
policy standpoint of the City, but then there are other things that are more within the
state or the federal authority. We’d like to create an opportunity to advocate through our
legislative agenda for some of those things, because it's not just about the places, of
course, we know it's about the people. We want to make sure that as we improve the
place, we don’t accelerate displacement by not also empowering the people to grow
with the investment there. | look forward to more of that discussion as we have the next
Corridors conversation.

Mr. Jones said so, thank you for saying that Councilmember Watlington. | am going to
surprise Councilmember Mayfield right now, because one of the things that we did a
long time ago, was the West Boulevard Playbook, and the whole concept was, why do
we have all these plans, they sit on the shelf for 20 years, and we don’t implement? |
love the conversation that’s happening. I'll channel Tracy a little bit. It's not one size fits
all for the Corridors. They have their uniqueness. This was by design to have the public
sector step in, but leverage the private sector dollars. So, it's really working well.

| do want to follow up on your request, Ms. Watlington, because | think there’s a great
opportunity for us to have these areas that for decades have not had the same level of,
let’s say, growth and some of the great things that happened through the City, but not at
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the expense of the people that are living there now. That's why we have to be cognizant
for those folks who want to remain in these areas, that we're putting this investment in,
can.

Ms. Watlington said what a great segue.

Councilmember Molina said, | thought that | would like to offer to you, my colleagues, to
really think about. | think we’re really planning some good roots and some ideas that |
feel like we need to position to be a mission for what we intend to deliver going forward.
No matter who is in these seats, no matter who is serving, now as a body we’ve made
the decision to bring on Danielle Frazier. | think that was a great move. That's
something that we’ve executed as a body to say, we’re ready to get serious about jobs
in the City, and we have all of these deliverables that are coming out of the Economic
Development Department that are adjacent to that. What my fear is, is coming on
especially as a new member and listening to some of our Council members, particularly
my Council member here, my colleague, Ms. Mayfield, and she would say, “| remember
we started X, Y and Z, and then it just disappeared.” That kind of thing just sticks in the
back of my mind, to say, when we all walk away from this with the roots and the minds
that we have at the table and what we bring forth to execute, How can we take that and
actually make it something that’s a true deliverable, a policy that becomes a part of what
the City intends to carryout, no matter who'’s in the seat, and how do we then create
swim lanes, for an example? | know in a digital mind, this is like an ERP (Enterprise
Resource Planning) system, and I'm making swim lanes of talking about which
departments discuss what, all the way out to procurement, and that’'s a dream | know
we're working on. | won'’t talk about that right now and belabor that point, but in the
same vein, kind of this inextricable nature of our work, how do we then tie these things
in to make sure that once we all leave, once we’re all done with these seats, we’ve left
something that is tangible for someone else to come and continue that work and move
forward?

So, | think | know this program that she’s talked about. | worked with John Autry. He is
literally my political mentor, who was alongside her, but this TLC by CLT (Targeted
Rehabilitation Program is a pilot program established to assist in revitalizing non-thriving
communities), | know that program and | wasn’t even serving with her, because she has
really placed an emphasis on the work that was done during that time, but then she
continues to make the emphasis that a lot of that work has somehow not been
continued.

| think the mission, like | said, | offer this to you all as my colleagues, I'd like for us to
think in that framework, in the framework of permanence in our work and how we deliver
something that is going to be tangible that who comes behind us, they have the mission
to continue and then further develop. We’re not telling them what to do, but of course,
these are specific ideas that are going to allow outcomes for our residents. Jobs are
something that we’re never not going to need. Assets for small businesses, that’s
something that we’re never not going to need. So, how can we look at that from a
permanence perspective, and it's ingrained into what we do and how we operate as a
city? That’'s what I'm interested in.

Mr. Jones said so, it's kind of interesting. The team, last week, we were talking about
some of the City Council’s priorities, and really what does Affordable Housing mean? Is
there an opportunity at the next Annual Strategy Meeting to really start to think about
how are some of these priorities more action-oriented, as opposed to just themes?

Ms. Molina said I’'m with it, yes.

Mr. Driggs said the third item at the Economic Development meeting was an update on
HIRE (Hiring Initiative to Reimagine Equity) Charlotte by Danielle Frazier, who has been
on the job for about a month, | think, in her capacity is spearheading our workforce
development effort. Great to hear from her. | was hoping she’d be here tonight. She will
present to the full Council, but as you know, Danielle comes with a lot of experience in
this space, and she’s hit the ground running. What she was specifically reporting on
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today was the allocation of ARPA (American Rescue Plan Act) funds that the Council
had already designated for workforce development. She talked about the funding
objectives that we had already established, and then some funding recommendations,
and they were shared with us for information purposes. | tell you just at high-level
workforce development services $5 million, target industry training about $1.5 million,
talent connector $1 million. | think the talent connector is what we used to call the
Portal, and | was told that we had reacted so badly to the Portal that it no longer had
that name. The essential skills curriculum for $1 million, and then renew skilled training
and energy training $500,000, and BankWorks financial services training $100,000. So,
that was the proposed breakdown, and I’'m sure we’ll have a chance on full Council to
look at that, but good report from her.

| think the last thing I'll mention, Mayor Pro Tem, is there was just a huge amount of
energy coming out Economic Development in our meeting today, and | would like to
commend, in particular Ms. Dodson, for her leadership in all of that. Great job. Thank
you.

Ms. Anderson said can | make a comment please? Again, | sat in on this committee. It
was a really good readout today. I'm excited about Danielle joining us, because it feels
like over the last several months, we’ve been talking about workforce development as a
catch all phrase, and depending on who’s in the room and where the sun is in the sky, it
can mean one of 50 different things. What I’'m looking forward to, and she and staff sort
of laid out, the framework for what they’re going to go and do and come back, is a
detailed approach that is multi-pronged, that's intentional, that underscores
collaboration, so that we're talking about workforce development in a very specific multi-
dimensional way, and not in a way where, oh, it's was just in the ragu. It’s like oh yeah,
that’s workforce development. Well, not really. I'm looking forward to that, and I think we
will be more intentional as we step into the new calendar year, and of course a new
fiscal year, around how we can exercise on that. Just an overall observation.

Mayor Pro Tem Winston said | think that’s everything on Economic Development. We'll
move onto Ms. Ajmera and the Budget Governance and Intergovernmental Relations
Committee’s readout.

Councilmember Ajmera said first let me recognize the Budget Governance and
Intergovernmental Relations Committee members, starting with Vice Chair Mr. Mitchell
who'’s not here with us, Ms. Anderson, Mr. Bokhari and Ms. Mayfield. We had two items
on our agenda today. Starting with the FY (Fiscal Year) 2023 Internal Audit Report, and
FY2024 Plan. So, our award-winning Internal Audit team, led by Tina Adams, she gave
us an update on the current work, and she also walked us through the review for 2024
Plan. So, the audits that were issued have been around Convention Center, General
Services, Aviation, user fees, and then there are remaining audits for FY2023, and that
includes Stormwater, Housing & Neighborhood Services, General Services, C-DOT
(Charlotte Department of Transportation).

The committee also reviewed the FY2024 and 2025 Audit Plan. As a reminder, all the
audits can be viewed by the public on the City’s website under Internal Audits
Department page. After review and discussion, Ms. Anderson has raised this item. This
was something that was already identified by Internal Audit, that was CATS
Maintenance Review. To be specific, CATS Light Rail Maintenance Review, and |
agreed, along with Councilmember Mayfield. We had three Council members in
attendance. We unanimously voted for Internal Audit to move up this audit, specifically
for CATS Light Rail Maintenance. The Audit team is going to work on the initial scope
and timeline plan, and this will be conducted after the FTA (Federal Transit
Administration) Review has been concluded.

Since Ms. Anderson does serve as the Vice Chair of the Transportation Committee, we
did offer Ms. Adams and her team to seek her insight and Mr. Drigg’s insight, as they
develop scope and timeline, so that that will be part of our followup report. | think this
will be critical as we work to restore public trust in CATS. | did review the progress
report by the CATS. This is really good. Thanks to Mr. Cagle for his leadership. | think

pti:pk



September 5, 2023
Committee Discussions
Minutes Book 157C, Page 745

this is what we absolutely need, as we see more issues with CATS, because this truly
helps us build confidence in our system and ensure transparency.

I’'m proud of the work that committee has done. Certainly, this brings me back to my
earlier work as an auditor in public accounting, that was almost a decade ago. On the
second item that we have, that's update on implement of CEDC (Collaborative
Economic Development Committee) recommendation, and that might be more
glamorous for Mr. Winston. | remember when | served on the EEE, the Engagement,
Equity and Environment Committee last year, along with Mr. Winston, | know he really
led this discussion on having some sort of really implementation on how do we make
this engagement process more centralized, and how can we make it more transparent?

We have recommendations from the Equitable Development Commission, that we were
provided an update on that from our budget staff, and I'll let Ms. Mayfield talk through on
that one, because she was the one who led the discussion on that. So, Ms. Mayfield, if
you can just give us an update on that.

Councilmember_Mayfield said for the Charlotte Equitable Development Committee,
Cherie Smith from Strategy and Budget updated us with the progress that staff is
making towards our implementation and the recommendations that we received from
the CEDC Commission back in April 2023. As a reminder the recommendations
included, to develop a more robust communication plan, to let the members of the
public know of the current data and tools available to them, such as the CIP (Capital
Investment Plan) dashboard, and more recently the development of the NearMe App,
and to build a more structured approach for community engagement by developing an
internal community engagement SOP (Standard Operating Procedure) to be used
across the City departments. As well as the committee noted that the City does not
have a lot of information and useful tools that the community is fully aware of, and the
community feedback included a request for training, that was one of things that | asked
for, is how to use the CIP dashboard and how to properly and accurately utilize the
NearMe App to make it more user friendly?

The committee also noted the importance of transparency with the community on the
onset of engagement. They gave us examples of five boxes. Which one of the boxes
would be utilized for that particular engagement, versus the idea or appearance that all
five of these boxes are going to be utilized since we are doing it in partnership.

We also wanted to make sure that we ensure on the front end, that the public
understands the type of participation that is being sought. For example, is the City
informing them of issues and/or development, and what their feedback would be
specifically used for? How are we going to utilize their feedback? We’re glad to see the
work of the commission coming to fruition, and their input helping to strengthen the
City’s approach to communication and engagement for our infrastructure projects. In
addition to these initial recommendations, the CEDC is meeting monthly and plans to
present additional recommendations in our upcoming months.

Mayor Pro Tem Winston said, any other questions/comments before we move on to Ms.
Watlington’s report?

Ms. Watlington said we discussed three things. The first one was the NEST
(Neighborhood Equity and Stabilization) Committee recommendations for anti-
displacement. We’ve been working for the last year and a half on that. So, they came
today with non-[inaudible] inputs, and this one is an interesting topic, and it'll be good.
We voted it out of committee to talk about it in full Council, and what’s interesting about
it in particular, is that we’ve got this one-time funding, that's ARPA funding, and we’ve
got these ideas. We also have this point-in-time anti-displacement map. What are the
areas that are right now vulnerable to displacement? So, the question becomes, how do
we best spend the money that we have allocated, but then from a broader sense, how
do we create policy around when we invest in these particular areas? So, that was part
of the discussion that we hope to continue.
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Another component of it was, we're very focused right now on this anti-displacement.
That is what NEST was commissioned to do. That, however, is a part of the broader
strategy to, How do we reach people and achieve economic mobility in our City for our
residents? So, this speaks to a very specific group of folks. There are a number of
recommendations that we will go over in more detail with the Council, and | imagine
they’ll probably be some conversation around, what is the biggest bang for our buck,
and those kinds of things? One thing that did stand out, out of the conglomeration of
new and existing programs, is this idea that we create some kind of anti-displacement
fund. One thing that | think could lend itself well to that is, creating a policy around when
we make public investment that we know impacts displacement, like transit, for
instance, how do we set up a policy such that we’ve got the supporting funds that we
need to enable residents to stay in place, particularly in fast-growing areas where we
know we’re making an investment in? That'’s the first item, more to come on that.

The second item was around the CRC (Community Relations Committee). So, at the
beginning of the year, we talked about Council looking at our boards and commissions
to just do a tune up. We requested that the CRC come back, because that was one that
has received a lot of attention, particularly because of its turnover over the last several
years. So, today, we were given an update by the CRC staff about the makeup of the
committee, its new Chair, and the thinking around the subcommittees and the nature of
the work, and what that would look like. What I've requested, because it seemed like the
committee still had more questions regarding, what exactly is the CRC doing that is
separate and apart from our Community Relations staff? We’d like to make sure that
we’re matching the resources to the tasks at hand.

There are some things that we are coming to understand, and they’re going to provide
back to us that, the law creates a space for the CRC Committee, like with Fair Housing
disputes and Appeals, and things of that nature. Then, there’s other work that has been
done in the past by the CRC that I'm sure Councilmember Mayfield can speak to, in
regard to like advocacy from a legal standpoint, the MLK (Martin Luther King) Parade
planning and things of that nature. We really just need to understand what is the work of
the committee and how do we really best resource it? Is 45 the right number, or is there
something else that we need to do? Do we need to look at who’s on the committee, or
what specific skillsets we might need, to make sure that that committee is as valuable to
us as possible? We hope to get a report back on that in the coming months.

The next thing that we talked about was something that | hope that all of you will get
behind, is very near and dear to my heart, and | know is near and dear to my Council
member’s heart, is that we passed through committee to come to full Council for
consideration of a $1.5 million investment. It's a release of a previous earmark for the
Three Sister’s Market in support of their capital campaign, which they are well on their
way to achieve in order to build the Three Sister’'s Market co-op structure. That is a
recap of the meeting, and | will open it up to my Vice Chair or other committee members
who wanted to add.

Mayor Pro Tem Winston said | wanted to just touch base on the first report out that you
made about the Neighborhood Equity and Stabilization, or NEST Commission’s,
presentation. Just again for those folks that are out there watching, this commission was
created during the comprehensive plan process. It was a way of having the community
vet certain policy recommendations, policies, tactics, strategies, that Council and staff
and our community at-large could employ, that would actually lead to be anti-
displacement strategies. They presented their report, and | think there was agreement
amongst the committee discussion that there needs to be a hand-off of the work both
short- and long-term. Some may argue it already has been handed off since the NEST
proposal was presented, but now that we do have some strategies and tools that have
been vetted by the community, that these might be able to create anti-displacement
effects, now it's time for Council and staff to work together, not just in future fiscal year
decision making, but is there opportunity to do it now in certain conditions? | think that’s
something that staff and Council is going to have to figure out the best way to go about
doing that in short- and long-term.
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Ms. Mayfield said in full disclosure, Mr. Manager, so it doesn’t come as a surprise, of
course, | was the one to say, “Hey, bring some requests to us now.” We don'’t need to
wait until FY2024 or 2025, because there are some opportunities right now that we
might be able to address in that breakout of eight items, especially in the top five items
from this, because we’re doing quite a bit of it. This gives us the opportunity to put the
synergy, when we look at the Corridors, when we look at what’s happening along Sugar
Creek, when we look at the investments, when we look at the workforce, putting all of
that together and helping to create that outline of what our expectation is. Going back to
Councilmember Molina’s comments earlier of what does that long-range impact look like
outside of all the years of study, now is the time to put these pieces of this puzzle
together and start creating that first corner.

Mayor Pro Tem Winston said any other comments/questions from the Council? That
was the last of our report outs. Again, this is the opportunity for Council to have informal
or formal conversations with each other about anything that we have coming down the
pike. If we want to talk to staff, give them any type of guidance of information that we
may need for the month of September 2023 or the next few months.

Ms. Mayfield said for Manager Jones, | think we have some updates from previous
conversations, after you presented the Manager’s report, where we asked to have a
couple of things, some updates brought back to us. What | can’t remember, if any of
those should have been referred to committee, because | know we have a couple of
things that's been floating out there that I'm hoping we can get into the appropriate
committees, so that we can start having some discussions in this term, so as not be
rolling it over for whatever future Council comes in, so that we can try to address as
much as possible while we are all together and we’re all a part of the conversations.

Mr. Jones said thank you Councilmember Mayfield. So, we didn’t have a chance last
week to go over the status report that | had at the dais, but I'll make sure that | get that
back to you. Really, it's pretty neat what's happened by each one of your priority areas
and the work that’s happened in the committees, but I will check with Julia to look at the
tracking of where the referrals are, where they are in committee. | do want to say, | think
there’s a great opportunity for us, when we start to think about the work that you've
done around the Jobs and Housing Summit and the work that’s going around mobility.
We've talked about that three-legged stool, that we can start to, | guess, take a different
look at how we measure what success is like. There are going to be some things that
come to you in September 2023, and you’re going to see some pressures on the dollars
are related to the Housing Trust Fund.

As we start to think about the next 30 days, and some of the decisions that will be
made, are those things that make sense, those things that are horizontal in nature, that
we can think about good paying jobs. We can think about mobility. We can think about
housing. | think what that lends with this Council in this term, | think there’s some
opportunity there.

Ms. Molina said | want to lift up something really quick, because actually it means a lot.
You guys have seen a lot of my constituency lately. Actually, | got a message from one
of my constituents that | represent, while we were in the meeting, and | didn’t even
realize it, and actually she got in her car and drove down here. So, Ms. Gilewski actually
serves on plenty of our boards, and she serves in many capacities, but she had a
question specifically related to the Corridors of Opportunity. As we continue to roll out
some of those strategies around how we intend to realize what the Corridors look like,
specifically right now, | guess there’s some additional concern around the Albemarle
Road Corridors, like best practices, what we’re learning.

What I'd like to put out as a deliverable is actually, if there’s anything that we have that
is showing what we’re learning along the way from the Corridors, and how we intend to
take those forward as we continue to implement along the Corridors, that'd be great.
Thatd be a way that | can actually disseminate that information to the residents,
particularly in East Charlotte, to kind of give that reassurance. We’ve got Sugar Creek.
Every one that we do, it's my estimation that it's more or less like a test case. We're
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learning as we go. This is not something that we've done before. This is all brand new,
but then best practices says, as we go along we learn what that looks like, and we learn
what’s working, we learn what’s not. We monitor and control our baseline based on
what we see, what needs to be implemented. | don’t know if we have any tangible
information, or even something that's a one-pager, that as we go along, we would be
able to disseminate. I'm putting that out there as a request.

Mayor Pro Tem Winston said before | give it to Mr. Jones, | will just say, | think that’s
going to be part of the discussion or the presentation that we have next week, because
during the committee, there were several different slides related to just that. | wouldn’t
call them best practices, because part of it is we're writing some of the things. This is
sort of an experiment in a laboratory. Certainly, part of the discussion today, was going
over some of those highlights of things that we've learned. How we may have entered
into this, and we learned and changed and adjusted.

Mr. Jones said yes. In this very room, next Monday, Monica who gave, | guess a
condensed version of what’s happening with the Corridors today at the ED meeting, will
talk in more depth about Corridors during the action briefing next week.

Ms. Molina said that will be great. That’ll help a lot.

Mayor Pro Tem Winston said including some Corridor specific examples of that, not just
in the general sense. | know you specifically called out Albemarle Road.

Ms. Molina said Albemarle Road, yes.

Ms. Ajmera said thank you. Just to follow up on that. So, Monica did a great job
collaborating with other organizations that work in Corridors. She listed out a lot of
organizations across the City that her group has been working with, that work in this
Corridor space. It would be great for her to directly connect with the Charlotte East and
make sure that the Charlotte East team has been involved, because Maureen has been
doing this work for as long as | remember. It would be great to have their team involved
as you build a plan and implementation for the Corridor. | know you all are working with
the Latin American Coalition, that is great, and some of the small businesses there. The
Charlotte East has a broader reach that will include a lot of neighborhoods, business
community.

* % % % k% % %
ITEM NO. 2. CLOSED SESSION (AS NECESSARY)
No Closed Session occurred.

*k k kK k k%

ADJOURMENT

Motion was made by Councilmember Anderson, seconded by Councilmember
Mayfield, and carried unanimously to adjourn the meeting.

Ol L

Ariel Smith, City Clerk

The meeting was adjourned at 6:53 p.m.

Length of Meeting: 50 Minutes
Minutes completed: August 13, 2024
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