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CORRIDORS OF OPPORTUNITY is

a demonstration of the city’s
commitment to:

- Support equitable investment and opportunity

- Holistic neighborhood revitalization

- Facilitate the ability for long-time residents to stay-in-place
- Leverage partnerships

within the six identified corridors.
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ADVANCING ALL 6 CORRIDORS

FY 2021 FY 2022 FY 2023

) Implementation
Beatties Ford Road

Implementation
West Boulevard

Engagement Implementation

I85/Sugar Creek

I85/Sugar Creek

Engagement Implementation

Central Ave/Albemarle Central Ave/Albemarle

Engagement
N. Tryon/N. Graham N. Tryon/N. Graham
] Engagement =
Freedom/Wilkinson Freedom/Wilkinson
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Corridors Team 2022:
How are we organized?

Why is it different?

Cross collaboration across organizations

Director 3 Assistant City Managers + 9 Departments: CATS, CDOT, CMPD,

Irector's

Team Communications, Economic Development, General Services, Housing and
Neighborhood Services, IT, Planning,

Corridors Core
Team

. 58+ Members in Total: 10 City Departments + 3 County Departments
Implementation

Team Average Weekly Hours Spent: 700 Hours of Staff Time

[ ]
Co r rld o rs Corridors of Opportunity projects, programs, and partnerships work is
organized within the goals of the Charlotte Future 2040 Plan.
Framework
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City of Charlotte Dollars

$24M

$34.5M

$3.75M
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P t h e Non-Profit and Corporation Partnerships are building a foundation for
a r ners I pS Corridors to grow. Through the formation of the Neighborhood
Investment Advisory Committee(NIAC) and a coordinated effort — the

Ta ke Off Corridors of Opportunity Initiative is expanding reach and impact.
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A Public-Private Partnership for an Equitable Charlotte
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Strategic Approach:

Coordinated Investment + Building on Successes
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Funded Programs + Projects

Safe, Active and Healthy
Communities
e Safe Biz
e Corridors Connect

Housing Access for All
» Staying in Place Pilot
Neighborhoods

Integrated Natural and
Built Environment

Safe and Equitable
Mobility

Retain Culture and Identity
. L * West Boulevard and
* 15 Transportation Projects Street Lighting Beatties Ford

Improvements .

Placemaking Projects
* Polevault g J

in Design / Development
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Beginning in 2020/2021 engagement in the

Suga r Cree k/ Sugar Creek and Albemarle Corridor

focused on: working with the community to

AI bema rle o understand the issues, prioritize needs and

pursue implementations.

Moving from engagement and
conversations to implementation

Key Priorities
* Continue to build Partnerships
* Focus implementation in Sugar
Creek and Albemarle
* Prioritize projects in North
Graham/North Tryon and
Wilkinson/Freedom

* Build community engagement and
communications efforts throughout
Corridors

Corridors of Opportunity will continue to pivot into Implementation
in the Sugar Creek and Albemarle Corridor, while finalizing projects
in North Graham/North Tryon and Wilkinson/Freedom.

LOOKING FORWARD

2023




