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9:00 A.M. CITY COUNCIL ANNUAL STRATEGY SESSION,
The Restoration Asheville
68 Patton Ave, Asheville, NC 28801

This meeting will also be accessible via the Government Channel, the City's Facebook page, and
the City's YouTube channel.

Welcome

Time: 9:00 - 9:15 a.m.
Mayor Lyles

Strategic Progress Tracker

Time: 9:15 - 10:15 a.m.
Monica Allen, Assistant City Manager

This session will reintroduce City Council to the Strategic Progress Tracker, which was launched in August
and was based on the priorities and policy goals established by City Council and highlighted during their
2024 annual strategy meeting. Staff will facilitate a discussion with council to gather feedback to help
further refine the tool and ensure its alignment with council priorities.

Goals:

= Ensure council’s familiarity with the Strategic Progress Tracker.
=  Reaffirm that that the appropriate measures are being tracked.
= Gather council feedback to refine and focus measures.

Break 10:15 - 10:30 a.m.

Council Priority Discussion/Reaffirming Council Priorities

Time: 10:30 a.m. - 12:00 p.m.
DeAlva Arnold, Facilitator

Council discussion on priorities.
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Working Lunch & Closed Session

Time: 12:00 - 2:00 p.m.

Closed session update on economic development projects
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