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UDO Update
Charlotte City Council

►January 10, 2022
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What Are We Hearing So Far?
• Feedback/questions unrelated to 

the UDO

• Comments needing clarification 
and misreading/misinterpreting 
the draft UDO

• Recommendations for 
adjustments and revisions to 
draft UDO

Emerging Topics
• Short-term rentals
• Open Space standards
• Zoning for Uptown
• Transportation standards, 

including CTR
• Industrial block lengths
• Tree standards, including 

heritage trees
• Stormwater regulations
• Adaptive Reuse
• Affordable Housing
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Extended First Draft Review Period
The additional comment and review time for the first draft 
UDO will provide opportunities to:
• Expand community engagement (in coordination with CC&M)
• Continue topic-based virtual conversations
• Have additional conversations with stakeholders
• Hold topic-specific Council engagement sessions. Topics could include:

• Whole-Dwelling Short-Term Rentals (STRs)
• Heritage Trees
• Parking Standards

• Consider changes from Economic Impact Analysis findings

• Total participants = 485+  
• Add/Revisit sessions on topics 

that may include:
 Short-term Rentals
 Neighborhood Zoning Districts
 Transportation standards, including CTR
 Tree standards, including heritage trees
 Adaptive Reuse
 Affordable Housing
 Parking

Rescheduled to Jan 27

Virtual Conversations
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Economic Impact Analysis Focus Groups

EIA Schedule
• Nov 2021: Kickoff

• Dec 9 – 10, 2021: Focus Groups Round 1: 
discuss potential UDO items/sites to test

• Jan 20 – 21, 2022: Focus Groups Round 2: 
preliminary review of prototype sites and 
proformas

Focus Groups
• Neighborhood 1
• Centers and Neighborhood 2
• Commercial
• Manufacturing/Logistics and 

Innovative Mixed Use
• Affordable Housing
• Adaptive 

Reuse/Redevelopment

How Are Comments Being Addressed?

• Online portal through the 
CharlotteUDO.org website (500+
comments entered through January 7)

• Comments posted weekly

• Responses and 
acknowledgements will be posted 
online every 2 – 3 weeks 
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Key UDO Schedule Dates
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