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Charlotte-
Mecklenburg 

$366.3M

CATS
$56.9M

Aviation
$135.6M

$154.5MCommunity
Support: 
$76.5M

$14.5M

City 
Operations:

$63.5MCommunity
Support: 

$91M

Housing/	Utility/
Homelessness

Small	Business
and	Impacted

Industry	Support

Jobs	and
Workforce

Arts	and	Artists Youth	and	Teens Digital	Divide Non‐Profit	Relief

Series	3 26.7
Series	2 17.5
Series	1 20 53 4.55 4 3.75 3.25 2
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City of Charlotte 2020 Federal Stimulus Investments 

Total	Community	Investment	=	$135	million

Legend: CARES-CRF = CARES-ESG/CDBG/HOPWA = Emergency Rental Assistance =       
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American Rescue Plan Stimulus Funding1

Charlotte-
Mecklenburg 

$366.3M

CATS
$56.9M

Aviation
$135.6M

$154.5MCommunity
Support: 
$76.5M

$14.5M

City 
Operations:

$63.5MCommunity
Support: 

$91M

1 – This slide reflects most of the significant ARPA programs that will be directly allocated at the local level [data shown here is not intended to be all-inclusive]
2 – City of Charlotte will receive funding in two installments, with approximately $71 million in 2021 and $71 million in 2022  
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2

$	‐millions

Phase‐2

Phase‐1

Aggregate	Relief	Funding	=	~$1	billion

Proposed Investment Allocation for ARPA 
“Phase-1” Local Fiscal Recovery Fund

Charlotte ARPA 
Funding to 

Date
$M

CATS
$56.9M

Aviation
$135.6M

$154.5M
City 

Operations: 
$63.5MCommunity

Support: 
$76.5M

$14.5M

City Operations 
$11M

Community
Support 
$60M

Summary of Allowable Uses        
[shared with Council on March 22, 2021]

1. Assistance to households, small businesses, and
nonprofits, or aid to impacted industries such as 
tourism, travel, and hospitality;

2. Premium pay to eligible workers that are performing
essential work during the COVID-19 public health 
emergency;

3. The provision of government services to the extent of
the reduction in revenue due to the COVID-19 public
health emergency; or

4. To make necessary investments in water, sewer, or
broadband infrastructure.
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Charlotte ARPA 
Funding to 

Date
$M

CATS
$56.9M

Aviation
$135.6M

$154.5M
City 

Operations: 
$63.5MCommunity

Support: 
$76.5M

$14.5M
City Operations 

$15M

Community
Support 
$60M

ARPA Phase-1: Community Investment Framework

$60M

Housing	&	
Homelessness

$20M

Workforce	
Development	and	
Employment				

$16M

Community	
Vitality

$24M

Potential	Uses	of	Funds

• Homelessness Prevention
• Emergency Shelter
• Affordable Housing

• Housing Rehabilitation

• Small Business Partner Support
• Workforce Partner Support 

• Hospitality Support 
• Strategic Employment Plan
• Corridors Workforce Study

• Digital Inclusion
• Non-Profit Support
• Arts and Culture

• YMCA
• Public Safety 

Guiding	Principles

• Focus on Council priorities and compelling community needs

• Better position the community for inclusive recovery/growth

• Leverage community resources

• Deliver lasting impact

ARPA Phase-1: Housing & Homelessness Support 

$10.0

$10.0

Housing & Homelessness

$ - in millions

• Scope: Potential financial support – up to $10M, contingent on
outcome of collective impact discussions – for prioritized
recommendations related to the 2025 Charlotte-Mecklenburg
Housing & Homelessness Strategy being advanced through a
public/private/non-profit sector collaboration

• Timing: Strategic Plan expected by October 2021

• Scope: Neighborhood stabilization [“Staying in Place”]
investments, with an emphasis on Corridors of Opportunity [i.e.,
in addition to $7M included in FY22 budget]

• Timing: Investment opportunities to be discussed with Great
Neighborhoods Committee in the Summer/Fall 2021 timeframe
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ARPA Phase-1: Workforce Development & Employment 

$5.0

$5.0

$4.0

$1.0
$1.0

Workforce Development &
Employment

$ - in millions
• Open for Business digital platform development
• Strategic Employment Plan and Corridors Workforce Study

• Hospitality Sector Support 1
• CRVA programming to spur visitor spending and job creation
• Grant program focused on hotels most heavily impacted by pandemic

• Small Business Support 1
• Small business partner support grant program
• Small business innovation grant program

• Workforce / Jobs Support 1 

• Workforce partner support grant program
• Opportunity hiring grant program
• Implementation of Corridors Workforce Study recommendations

$16

1 – Flexibility (regarding investment levels and associated programming) will be necessary as these opportunities mature 

ARPA Phase-1: Community Vitality
$ - in millions

• Non-profit support:
1. Competitive grant program focused on a) Equity, Inclusion & Social Justice,

b) Neighborhood Development, and c) Environment
2. Operating grants and capacity building investments supporting small,

grassroots non-profits

• YMCA Teen Experience and Health Equity programming

• Digital Inclusion: Targeted investments – up to $10M, contingent on
outcome of collective impact discussions – in support of internet
access, devices, and digital literacy

$10.0

$5.0

$5.0

$2.0
$2.0

Community Vitality

• Arts & Culture investments [in support of new funding strategy]

• Public Safety [reducing and/or responding to violent crime]

$24
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