CITY OF
) CHARLOTTE
CITY MANAGER’S OFFICE

MEMORANDUM
November 27, 2023

TO: Mayor and City Council
FROM: Marcus D. Jones, City Manager

SUBJECT: City Manager 30-Day Update

Below is a summary of items that are planned to be shared with you over the next 30 days:

December 4 Mayor and Council Swearing-In Ceremony

December 11 City Council Business Meeting with Public Forum
e |Infrastructure Update
e Eastland Update

December 18 City Council Zoning Meeting

cc: City Attorney, City Clerk, Assistant City Managers, Communications Director



Events Overview

Please contact your Council Support Representative for additional information on the events below.

Awareness:

Dec 25 & 26

e CITYOF

212 CHARLOTTE

City Holiday

Community Events:

Nov 23 —Dec 23 Charlotte Christmas Village

Nov 30 - Dec 2

Dec1-23
Dec1-3
Dec1&?2
Dec 2

Dec7-30
Dec 10
Dec 11

Dec 12

Dec 13

Dec 14

Dec 15
Dec 15 & 16
Dec 16
Dec 18
Dec 19

Dec 19 & 20
Dec 20
Dec 21

Dec 21 & 22
Dec 23
Dec 24

The Winter Wonderland Shop —ImaginOn

Christmas at the Library

Fourth Ward Holiday Sip & Stroll

Charlotte Checkers vs. Hershey Bears

ACC Football Championship

Charlotte Hornets vs. Minnesota Timberwolves
Carolina Holiday Lights Spectacular — Ballantyne’s Backyard
Family Hanukkah Breakfast - Levine Jewish Community Center
Charlotte Hornets vs. Miami Heat

Domestic Violence Advisory Board Meeting

Historic Landmarks Commission Meeting

Housing Appeals Board

Charlotte Tree Advisory Commission Meeting
Charlotte Regional Visitors Authority Board Meeting
Charlotte Business INClusion Advisory Committee Meeting
Historic District Commission Meeting

NEST Commission

CFRS Benefits Committee Meeting

Transit Services Advisory Committee

Charlotte Hornets vs. New Orleans Pelicans
Charlotte Checkers vs. Bridgeport Islanders
Charlotte Hornets vs. Philadelphia 76ers

Planning Commission Executive Committee Meeting
Citizens Transit Advisory Group

Planning Committee Meeting

Community Relations Committee Meeting
Jumpman Invitational Presented by Novant Health
Charlotte International Cabinet

CFRS Investment Committee Meeting

Charlotte Water Advisory Committee Meeting
Storm Water Services Advisory Committee Meeting
Charlotte Checkers vs. Lehigh Valley Phantoms
Charlotte Hornets vs. Denver Nuggets

Carolina Panthers vs. Greenbay Packers



