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Community Area Plans

Council Priority Alignment
<Transportation and Planning

Purpose
<Information only

Key Takeaways
< Overview of Community Area Plan status
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Community Area Planning (CAP)

Previous Council Communication

September 22, 2025: Deferral

August 4, 2025: TPD Presentation

June 23, 2025: Action review/Manager’s Report

June 9, 2025: Action review

June 2, 2025: TPD presentation

May 12, 2025: Public hearing

May 5, 2025: TPD presentation

April 28, 2025: Action review/Manager’s Report
April 7, 2025: TPD presentation

March 3, 2025: TPD presentation

Jan. 6, 2025: TPD presentation

Dec. 2, 2024: Action review
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Upcoming
< November 24: Council Decision
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Agendd

<Community Area Planning Overview
<Engagement To Date
<What We've Heard

<Next Steps + Path Forward

CLTFUTURE2040.COM
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Community Area Planning (CAP)

Purpose: Refine CLT Future 2040 Plan and provide
community-level guidance for growth +
development

More specificity on: Areas of change, mobility, open
space, capital facilities, and environmental justice
issues

Approach:
« Citywide = Equitable
« Larger geographies = Efficient

Benefits:
« Collaborative between neighborhoods

« Levels the playing field for all communities on
policy I Pians adopted 2008-2011

B Fians adopted 2012-2015

CLTFUTURE2040.COM @.CITYof CHARLOTTE



What Can You Expect From a CAP?

Clarify the Vision + Goals for the Area

Informs decision

Create regulations

. Buf not...  orlaws

making

Idgnilfy.publlc and But not... Provide funding
private investments

May recommend future But not...  Change zoning
Zzonhing changes

Guide development But noft... Stop development

€ CITY of CHARLOTTE
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Comprehensive Plan 2040 m=) Community Area Plans

fiz{:i:[

GOAL 1: GOAL 2: GOAL 4:
10 MINUTE NEIGHBORHOOD TRANSIT &
NEIGHBORHOODS DIVERSITY TRAIL ORIENTED
& INCLUSION DEVELOPMENT

e ) ofil

N

GOAL 6: GOAL 7. GOAL 8: GOAL 9:

HEALTHY INTEGRATED DIVERSE & RESILIENT RETAIN OUR
SAFE & ACTIVE NATURAL & BUILT ECONOMIC IDENTITY
COMMUNITIES ENVIRONMENTS OPPORTUNITY & CHARM

CLTFUTURE2040.COM

GOAL 5:
SAFE &
EQUITABLE
MOBILITY

COMMUNITY AREA GOAL PRIORITIES

GOAL1 GOAL 2 COAL S GOAL4 GOAL6 GOAL7 GOAL8 GOALS

: i
COMMUNITY

PLANNING AREA

East Inner

Northeast Inner

Northeast Middle &
Quter

South Middle

South Outer

Southwest Outer

West Inner

West Middle

West Outer
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CHARL@TTE | 2040

FUTU‘E S&I\QPREHENSIVE

4 0 + WAYS TO CONNECT
WITH CHARLOTTEANS

TRADITIONAL + IN-PERSON METHODS MEDIA DIGITAL/VIRTUAL METHODS
. CHARLOTTE
‘3’3,:;‘,,?,“,,‘.’}’5 ,;,EET,NGS 000 FOCUS GROUPS @ﬂ MEDIA COVERAGE N  EmaILs L)  FUTURE CITY-
Ma241 ==J LN m BUILDING GAME
A () ”~ VIRTUAL
o o o POP-UP MEETINGS CHURCH GROUPS RADIO WWW WEBSITE EE LISTENING
aan INTERVIEWS N .
m SESSIONS
o= ° o DRIVE-IN
oig| SURVEYs OPEN HOUSES @ PODCASTS @ WEBINARS lam WORKSHOP
— . AMBASSADORS &
'm‘ BUS RIDER ALERTS FOCUS GROUPS é‘l) X?ET':"‘:";USE 00? STRATEGIC ADVISOR
e G  acTiviTiES

SOCIAL MEDIA

AMBASSADOR

¥ AMBASSADORS &
" TOOLKIT

qj[m} STRATEGIC ADVISORS

KEY INFORMANT Bs DIGITAL ADS

INTERVIEWS n O .

*r®®
U
A A
GROWING BETTER - LIVESTREAMED -m- COLORING SHEETS
FLYERS LIVE 040
PLACES BOARD GAME m] g u MEETINGS el
&

2

GUEST SPEAKERS 00, FOCUS GROUPS _o GUEST SPEAKERS

&ﬁ& COUNCIL WORKSHOPS
< WORKSHOPS +
TRANSLATED
@ POSTCARDS ﬂA MATIERALS COMMUNITY
MEETINGS
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Overall Project Engagement (2+ Year

CONSTANT COORDINATED COLLABORATIVE

85+ 1,100+ 100+

Neighborhood + Office Hours + Presentations,
Town Hall Meetings Webinars Discussions,
Workshops

CLTFUTURE2040.COM € CITY of CHARLOTTE



What We Heard:

<How do neighborhoods and residents know their
comments were understood, vetted and addressed?

<How do these plans reflect the Neighborhood'’s vision?

CLTFUTURE2040.COM € CITY of CHARLOTTE



www.cltfuture2040.com
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Brljﬂ T COMPREHENSIVE Plan Document 2040 Policy Map Community Area Planning FAQ Resources Q N ad \/ig a 'I'e a SOI’"I'O b | e
- Visit the Virtual Open House for an overview of the planning process. S p re O d S h e e'I'

- View the Draft Plans here and the Revised Policy Map here.

- Meet with staff during Office Hours sign up here or invite staff to a neighborhood meeting by emailing S P p d
cltfuture2040@charlottenc.gov. e e ro Ose

, , - , _ Changes
Not sure which Plan applies to your community? Click here to find your Community Area Plan.
DPDATES View the Webinar
- On June 17,2025, the Planning Committee of the Charlotte-Mecklenburg Planning Commission unanimously S M .I.h .I. M | d
referred the Cornmunity Area Plans and Revised Policy Map - along with proposed changes - for adoption. e rl e S O l n C U e S
- The public comment period closed on Friday, July 18, 2025. All comments and staff responses were posted on b |< -I- f
this website on Friday, July 25 and are available to view below. reO OU rooms Or

each of the 14

Community Area
Plans

- CLICK HERE to view a PDF of the Phase 5 comments.

NATIONAL
PLANNING
AWARDS

2023

- CLICK HERE to view a sortable spreadsheet of the the Phase 5 comments.

« CLICK HERE to view the Community Area Plans & How They Impact You Webinar recordings.

CLTFUTURE2040.COM € CITY of CHARLOTTE



http://www.cltfuture2040.com/

Phase 5 Comments
PROPOSED CHANGES
Types of Action

New Content & Policies: Specific Plans, ET] Policies, Displacement Policies, Revisions to Minor Map
Amendment Criteria

Clarify: Circle Areas of Change, Place Type Descriptions, User Guide for Assessment Tables, Index,
Glossary, Urban Heat Methodology

Quality: Amend maps to improve legibility, Enlarge Implementation Disclaimers, Correct scrivener’s

€errors.

Next Steps: Implementation Roadshow, Update Rezoning Staff Analysis, Share requests for Specific
Projects with Interdepartmental Partners

Revised Policy Map: Revise Place Type designations around Cherry Neighborhood and within
Steeleberry Acres Neighborhood

CLTFUTURE2040.COM € CITY of CHARLOTTE



COMMENT:
The rendering is misleading and is too big for the
neighborhood.

PROPOSED CHANGES:
- Modify the Rendering + Recommendations

- ADD and EMPHASIZE Disclaimer that images are
illustrative

€ CITY of CHARLOTTE
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Legend

Adopted 2040 Place Types
[ Neighborhood 1

[ Neighborhood 2
[ Parks & Preserves
0 Commercial

Kenilworth Ave

[ Campus
Manufacturing &
L Logistics
[ Innovation Mixed-Use
7] Neighborhood Center
Community Activity
L Center
Regional Activity
= Center

RECOMMENDED POLICY MAP WITH CHANGES
(yellow outlined parcels represent changes today)

COMMENT: The borders of Cherry are examples of commercial encroachment that is not
aligned with our community’s history.

RECOMMENDED CHANGES: Through a collaborative community effort, parcels outlined in
ellow are recommended for changes. The ones in red — staff is open to further discussing.
€ CITY of CHARLOTTE
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Policy Map Change Example:
Sfeeleberry Acres

ADOPTED POLICY MAP RECOMMENDED POLICY MAP WITH CHANGES
(yellow outlined parcels represent changes)

COMMENT: “Steeleberry Acres is a unique neighborhood and does not fit intfo a cookie cutter
plan.”

RECOMMENDED CHANGES Through a colloborohve effort, parcels odjocen’r to S’reeleberry

CLTFUTURE2040 COM € CITY of CHARLOTTE




Sample Comments that Didn’'t Warrant Changes

Theme

Description

Examples

Clarification Questions

Requests for explanation about the planning
process, zoning, or implementation

“Who created the plang2” / “Will this affect
my zoning<e”

General Support

Expressions of agreement or appreciation for
plan elements

“I support the Neighborhood 1 designation.”

Concerns Already Addressed

Issues covered by existing policies or
regulations

“What about tree canopy?” — Already
addressed in UDO or EJ policies

Out-of-Scope Issues

Topics outside the plan’s authority or
jurisdiction

Helmet laws, school funding, police
enforcement

Opposition to Citywide Goals

Disagreement with foundational policies like
housing diversity or equity

“Don’t support more apartments or mixed-
use.”

Site-Specific Issues

Parcel-level or intersection concerns not
requiring plan edits

“Add a traffic light at X" — Forwarded to
CDOT or CATS

Misunderstandings

Comments based on confusion about Place
Types vs. zoning

“This zoning allows too much height” —
Clarified that Place Types # zoning

€ CITY of CHARLOTTE
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FUTU‘E g&l\’/\\‘PREHENSIVE

Planning is lterative

COMPREHENSIVE PLAN Citywide vision for future

& Adopted June 2021
’ Citywide plans for specific topic (on-going)
ﬁ HE STRATEGIC & ACTION PLANS Example: Workforce Development Strategy,
Tree Canopy Action Plan, Strategic Mobility Pla

Policy Map T Community-level plans for
development/redevelopment (2023-2025)

T T T T T T T T e m——— T T T T T T T T S
| Smaller geography plans for specific ‘I
I (] [ ]
: January ‘26 issues (on-going + as needed) !
I °
| Activty Stafion Area | EmPloyment - gocyseq - Envionmental :
I Center Plans Plans Gr's r;c; y args . Investment Plans mpaPcI: ction Customized |
: Growth, Housing, Housing, Ovlrlele dso © Safety, Housing, Enviro:?r?vin - Action Plans I
\  Transportation Infrastructure plan Infrastructure Character [ I

cltfuture2040.com « CITY of CHARLOTTE



We are committed to transparency in
the process and to educate

neighborhoods on how to use the plans.

For more info: www.cltfuture2040.com

To comment or schedule:
cltfuture2040@charlottenc.gov

CLTFUTURE2040.COM

@@ CITY of CHARLOTTE


http://www.cltfuture2040.com/
mailto:cltfuture2040@charlottenc.gov

	Community Area Plans 
	Community Area Plans
	Community Area Planning (CAP)
	Agenda 
	Community Area Planning (CAP) 
	What Can You Expect From a CAP?
	Comprehensive Plan 2040	         Community Area Plans 
	Slide Number 8
	Overall Project Engagement (2+ Years) 
	What We Heard: 
	www.cltfuture2040.com	
	Slide Number 12
	Quality Comment Example: 
	Policy Map Change Example: Cherry 
	Policy Map Change Example: �Steeleberry Acres 
	Sample Comments that Didn’t Warrant Changes 
	Planning is Iterative
	We are committed to transparency in the process and to educate neighborhoods on how to use the plans. ��For more info: www.cltfuture2040.com��To comment or schedule: cltfuture2040@charlottenc.gov�

