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Budget, Governance and Meeting Agenda December 2, 2024
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Council Committee

City Council Committee Meeting

The public and the media can view the meeting on the Government Channel or on the city's
YouTube Channel.

1. Overview of Council’s Upcoming Annual Strategy Meeting

Staff Resource(s):
Marcus Jones, City Manager

Explanation
= Committee to review plans for the Annual Strategy Meeting and topics.

Action: Review and feedback

12 2 BGIR Strategy Meeting Slide Final

2. FY 2024 Financial Audit Report

Staff Resource(s):
Teresa Smith, Chief Financial Officer

Explanation
=  The Committee will receive an overview and results of the FY 2024 Financial Audit from external
auditor.

Action: Informational review.

2. Audit Presentation (CB 2024-09)

3. Federal and State Legislative Agendas

Staff Resource(s):
Dana Fenton, City Manager’s Office

Explanation
= Committee discussion to determine the City of Charlotte’s proposed Federal and State legislative
agendas.

Action: Review feedback provided by Council at the November 25th Action Review Meeting and the finalize
the proposed 2025 Federal and State Legislative Agendas for Council action at the December 9th
Business Meeting.

2025 legislative agendas for BGIR
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https://charlottenc.legistar.com/gateway.aspx?M=F&ID=302b94be-35d7-48a9-97ed-0835610d6c6c.pdf
https://charlottenc.legistar.com/gateway.aspx?M=F&ID=7917c3a6-c857-4357-a67b-5e765dcf9355.pdf
https://charlottenc.legistar.com/gateway.aspx?M=F&ID=1d3dcd36-c591-4258-84b1-02fe306fc468.pdf
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Adjournment
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