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Economic Development and Meeting Agenda March 5, 2026
Workforce Council Committee

11:00 a.m Economic Development and Workforce City
Council Committee Meeting

The public and the media can view the meeting on the Government Channel or on the city's
YouTube Channel.

Bojangles Entertainment Complex - 60 minutes

Staff Resource(s):

Kathleen Cishek, City Engineer

Matthew Hastedt, Chief Financial Officer

Steve Bagwell, Chief Executive Officer, Charlotte Regional Visitor’s Authority

Explanation
=  City and CRVA staff will provide information about the BOplex’s performance as sports and events
venue as well as information on capital improvements and MEP assessment needed for the complex

Action: Referral to full Council

01 CRVA BOplex - 03-05-2026

Small Business Strategic Framework Implementation Plan -
20 minutes

Staff Resource(s):
Sha Rana, Economic Development
Holly Eskridge, Economic Development

Explanation
=  The presentation will provide an overview of the Small Business Strategic Framework &
Implementation Plan strategies, tactics, and timeline.

Action: Information only

02 Small Business Strategic Framework Implementation Plan
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https://charlottenc.legistar.com/gateway.aspx?M=F&ID=b7d718ac-314c-4374-b761-0e03aaa43177.pdf
https://charlottenc.legistar.com/gateway.aspx?M=F&ID=f1ff0028-25bc-43d7-ba6e-04173389c7f3.pdf
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3. Charlotte Has A Lot - 10 minutes

Staff Resource(s):
Sha Rana, Economic Development
Holly Eskridge, Economic Development

Explanation
=  This presentation will highlight key economic development events taking place in March.

Action: Information only

03 Charlotte Has A Lot

Adjournment
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