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Budget, Governance and Meeting Agenda October 6, 2025
Intergovernmental Relations
Council Committee

City Council Committee Meeting

The public and the media can view the meeting on the Government Channel or on the city's
YouTube Channel.

FY 2025 Internal Audit Annual Report and FY 2026 - 2027
Audit Plan

Staff Resource(s):
Tina Adams, Internal Audit

Explanation
=  Committee will receive an overview of the FY 2025 Internal Audit Annual Report and the FY 2026 -
2027 Internal Audit Plan

Action: Informational

Internal Audit Presentation

FY 2025 Internal Audit Annual Report

Policy Referral: Legislation on Quality of Life/Public Safety
Issues

Staff Resource(s):
Shawn Heath, City Manager’s Office
Sarah Hazel, City Manager’s Office

Explanation
= On September 22, 2025, the Mayor asked the Budget, Governance & Intergovernmental Relations Committee

to determine any legislative support needed to advance public safety and quality of life for Charlotte.
= Committee recommendations associated with this policy topic referral will inform the city’s 2026 State

Legislative Agenda.

Action: Discussion and action if Committee desires

Referral - Quality of Life Presentation
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https://charlottenc.legistar.com/gateway.aspx?M=F&ID=98dd12ce-b95e-4d53-8788-e7d36b8cd9cb.pdf
https://charlottenc.legistar.com/gateway.aspx?M=F&ID=ab38ecab-96f7-4492-8175-53c37725066d.pdf
https://charlottenc.legistar.com/gateway.aspx?M=F&ID=2fb0c765-915e-4552-ac11-c9877a27bcf3.pdf
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Intergovernmental Relations
Council Committee

3. Policy Referral: Financial Stewardship - Requirements for
Grantees

Staff Resource(s):
Marie Harris, Strategy & Budget
Cherie Smith, Strategy & Budget

Explanation
= On September 22, 2025, the Mayor made a policy topic referral to the Budget, Governance, and
Intergovernmental Relations committee to Review current requirements related to non-profit
grant-making and identify policy recommendations to ensure consistency in areas where feasible,
such as eligibility and reporting.

Action: Informational

Referral Review - Financial Stewardship

Adjournment
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https://charlottenc.legistar.com/gateway.aspx?M=F&ID=075dfaf4-5d59-4c57-a4c5-b9be8b413f10.pdf

