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CITY OF
e CHARLOITTE October 13, 2025

Metropolitan Public Transportation
Authority (MPTA) Appointments

COUNCIL WORK GROUP PROCESS RECOMMENDATIONS

MPTA Appointments - Work Group Process

Recommendations
Council Discussion from 10/6/2025

» More opportunity to give input into which candidates are
interviewed

» More input into questions that are asked

» Ability for Council Members to attend the interviews
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MPTA Appointments - Work Group Process
Recommendations

» Oct 14
* Council receives all applications and resumes (special delivery)
» 0Oct 20

. 1I\K/quuest nominations from Alliance, Foundation for the Carolinas and
ayor

* 30-minute interviews
* Council Members submit top two questions

* Council members select top three applicants per category (nine
categories)

o Use survey monkey for voting (as used previously)

o Council input used to prioritize and identify applicants for interviews
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MPTA Appointments - Work Group Process
Recommendations

» Oct 22
* Notify Council of 27 applicants moving forward to interviews

» Oct 27-31 Interviews
* Up to 30-minute interviews

* Up to 11 questions per applicant (up to 22 questions will be used
throughout the interview process)

* Work Group further prioritize based on interview process using
evaluation criteria

@ CITYof CHARLOTTE 4



10/13/2025

Recommendations
» Nov 6

and third per category

interviews

» Nov 10

» Nov 24

MPTA Appointments - Work Group Process

* Recommendations from Work Group will be ranked first, second

* Include criteria Work Group used to make recommendations from

* Each Council Member will nominate one applicant per category

* Final vote from Council for all appointments
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Appointment Process

October
c i . f“’t"df October
ouncil receives listof  27th-3qst
October ; .
14th 27 applicants Work Group
Council receives all Interviews

applications and (Council may attend)

resumes* October
20t November
Council selects 3 per 6th
category & 2 interview Council receives
questions recommendations™®

Application Period
MPTA Trustee Applicants

City Council Review
MPTA Trustee Applicants

I

October

o 130 Noveml;il:
Application Period Referendum on Sales Tax November
Closes th
Council

MPTA Nominations

October November

*City Clerk coordination with County Clerk

Metropolitan Public Transportation Authority (MPTA)

December
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Board

appointments per
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th
Council

MPTA Appointments

(no later)

approved MOU
schedule

MPTA Established
Trustees Seated

I

January
st

Authority Transition Studies
transmitted to NCGA
(or no later than Jan 1st)

December

Mecklenburg County to follow similar schedule and
approve Board appointments on December 2
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Discussion

€ CITY of CHARLOTTE 7



